Project management presentation
An expanding number of sectors in management development have turned to stakeholder analysis as a tool over the last decade. Among managers, researchers, and policy-makers alike, the importance of stakeholders (individuals, groups, and organisations) has been recognised as a crucial role in influencing an organisation, project, or policy direction's activities and goals. (Mason Mitrof 1981; Crosby 1992;Walt 1994)
Stakeholder data can be used to gain a better understanding of how choices are made in a particular setting and to discover areas where influence can be applied (Clarkson 1995).
Analyzing stakeholders from the point of view of an organisation or determining their importance to a project or policy is the goal of stakeholder analysis.
In the process of doing the study, questions are asked regarding the project's status, interest, and influence.
Stakeholder analysis is useful in order to:
· Identify people and organizations who may have an impact on or be affected by your project.
· identify and consider all parties involved, better comprehend the people involved, the issues that matter to them, and their expectations or needs
· Organize your contacts into groups according to their level of interest and impact so that your engagements are more focused.
· uncover ways in which different groups connect and how those interactions may benefit or hurt your interests
· recognize your most important customers and partners (those with the most interest and influence in your project),
· identify any potential problems, concerns, or misconceptions that could jeopardize the project, and ensure societal acceptance and better outcomes by proactively addressing issues.(Patrick Grégoire Feb 4, 2022)
Risk Analysis
The processes of identifying, evaluating, and making contingency plans for potential business risks are all part of the risk management business process. Businesses have the ability to avoid significant unnecessary costs and meaningfully increase their revenue by utilising the insights provided by risk management. Because of this, risk management is an essential component of an efficient strategy for the development of a business.
Risk can be avoided if the next steps are followed:
Risk identification. Keeping control of the various dangers that could arise is one of the most crucial aspects of risk management.
Risk evaluation. Evaluating any risks that have previously been identified is the second step in risk management, which is also referred to as risk analysis or risk assessment.
Risk mitigation. In some situations, more specific actions will be required to be taken in order to mitigate the effects of certain dangers. It is essential to engage in this process, which is known as risk mitigation. Although the ability to recognise and assess risks is extremely valuable, the most important aspect of effective risk management for businesses is developing strategies to actively avoid or minimise exposure to risks.
Risk monitoring. Monitoring is an important part of risk management, but it's one that's often overlooked. Continuous monitoring is required for every risk, irrespective of whether or not it was possible to actively reduce it or whether it was judged to be insignificant.
There are 3 types of risk:
1. Product risk  
2. Schedule risk
3. Resource risk
Risks can be internal or external. There are also things that can be controlled, things that can be influenced but not controlled and also things which you can neither influence nor control so is important to categorize and then take action.
Monitoring 
Monitoring is the systematic process of collecting, analyzing and using information to track a project's progress toward reaching its objectives and to guide management decisions.
Monitoring is a critical component of both the planning and execution phases of any project.
Using monitoring data, you can:
· examine the state of the community and the project's progress
· determining if the project's resources are being properly utilised;
· identifying and solving difficulties in the community or the project;
· all actions must be completed on time and correctly by the right persons
· incorporating what you've learned from one endeavour into another;
· determining if the project's original design is the best solution to the challenge at hand.
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