INTRODUCTION


      HONEYPOT MEDICAL CENTRE


Honeypot Medical Centre is small GP surgery and NHS organization with 8GP’s, nurse, health care assistant, pharmacist, receptionist. There works an 8 General Practices, 1 Nurse, 1 health care assistant, 1 pharmacist.
The services which the Honeypot Medical Centre provide are: Cancer Screening, Children’s Health, Managing Chronic Diseases, Men’s Health, Planning a family, Vaccinations, Woman’s Health. Honeypot Medical Centre is located at Quennsbury, Stanmore and is one of local GP surgeries in Harrow Council. 
(Honeypotmc.co.uk)
In this report I will explain what the problems within the Honeypot Medical Centre which are was taken by interviewing some of the staff and seen by my personal experience. Also, will try to apply Problem solving tools and techniques to solve this problem.

PROBLEMS WITHIN HONEYPOT MEDICAL CENTRE

From primary research was found that in this surgery have a couple of complex problems. In first time the patients complain about waiting time. The doctors delate for shifts and the appointments time delating automatically. Usually there limit of the appointments for the working day that is why every appointment should take not more than 10 minutes inside the room. The staff remember every time to the patients they should explain one problem in one appointment if the have more than one should book a double appointment.
The receptionist dealing every day with test result delates complain. There are not enough train persons to read a test results (only one of the General Practices could do this). The waiting time for test results could increase to few months.
Another problem from personal experience is lack of communication. The staff does not ask for repeating if they do not hear something. when you book appointment and they do not hear properly the date of birth or the name somebody else get appointment instead of you.




PROBLEM SOLVING TOOLS AND TECHNIQUES 

To analyze the problem that Honeypot Medical Centre have will be applying different Problem-solving tools and techniques.

PESTLE ANALYSIS- Know it also like PEST analysis, is an idea in trading rules. Besides, these rules are used as an implement by companies and factories to check the productivity and profits. (PESTLE Analysis,2019) 
SWOT ANALYSIS- Swot Analysis is a business investigation system that assures the fairs for purpose are fully explain and all the points communicates to the assure are rightly named.
Swot Analysis investigation signifies four areas:
Strength, Weaknesses, Opportunities and Treats.
The Inward and outward ingredients reflect to the Swot Analysis when is in action and both plays important role for triumph of the purpose. (Notredameonline.com,2017)
                                  SWOT ANALYSIS FOR HONEYPOT LANE
STRENGTH:                                                  Weaknesses:                                         Opportunities:
Good location                                        Lack of communication                       Train staff
NHS organization                                Deficit of GP’s                                        New booking system
Computer system                              Poor Management                              More staff
Telephones                                          Less Finances                                                            

                                                    Treats:
                          More staff meeting
                     Providing training
                   Build Extension for more rooms
         Employ more GP’s
              
This analysis show that the Honeypot Medical Centre is not in perfect condition comparing with the other Medical Centers within the Harrow council.
There need to be make a huge change within the surgery. The staff need to be change as well, need people with strong leadership skills to solve the problems.
                     


BRAINSTORMING- Brainstorming blends a reduced simple way to problem solving among indirect believing. Stimulate humans to suggest conceptions along with abstractions which can be difficult for understanding. These conceptions could be clever designed and can be original answer for dilemma, when separates could stimulate extra conceptions. This lend a hand to the humans and motivate them to produce more conceptions.
whence, over a brainstorming sitting the humans escape with disapproving or return the conceptions.
Arbitration and investigation in this level exploits the concept originality and extend the imaginability.
All the staff in Honeypot Medical Centre could make meeting every weeks or every two weeks to discuses what going wrong and how could be resolve. Everybody will have a chance to say what will be better to be change and how, what must be removed from the service list and together to think about budget and new staff.
The meetings will help to arrange a training for the untrained personal, to discuss with the manager the day complains and what is the reasons for them.

FISHBONE DIAGRAM-This source investigation instrument related to one of seven primary characteristic instruments.
The Fishbone diagram recognize numerous imaginable sources for outcomes or difficulty. (Asq.org,2020)
 



This analysis shows that the Honeypot Medical Centre need to be financed by Government and NHS to be able to build extension to the building. This will be helpful to reduce the waiting time. There will be more rooms and more GP’s will be employed. If this happened there not will be complaints anymore for the waiting time. But also, will help there to be train more staff which will be able to read the test result and will be solve the problem with result waiting time.


PORTERS FIVE FORCES-Porter’s Five Forces is an easy, however strong instrument for considerate the competitiveness of trade circumstances also for recognizing tactics. (Chappelow,2019)
               




This tool is used to be analyses the ability to be employed more GP’s. If this happened the complains will stop about there are delating with the appointments time. Every patient will be seeing when that is needing and will receive treatment if there have any needs for.  




RECOMMENDATION

To be fully understand what cause the problem should be used the right tool. From the above tolls and techniques used in this report the recommended analysis is already in use.
For waiting time is use a Fishbone and there can be seen what cause the problem with the waiting time.
Brainstorming could be used to identify every simple problem and could give solutions sometime.
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