ASSESSMENT SPECIFICATION


Written Report
Business Plan

Programme: BA Business Management
Module Code: LCBB5001
Module: Entrepreneurship







[image: University of Wales Trinity Saint David | British Council]










Zhivko Plamenov Panev
Student ID: 2109289
Lecturer: Dale Clarke
Module Leader: Vasillios Tavlaridis














Contents
Introduction and overview of Spraying Vege Limited	3
Legal Format for Spraying Vege Limited	4
Target Marketing and Segmentation	5
Marketing Strategy	5
SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats	5
SWOT Analysis regarding Spraying Vege:	6
Current External Landscaping Environment (PESTLE Analysis model)	6
PESTLE analysis of the Landscaping Industry in the United Kingdom for 2023	7
Cashflow Statement	8
Conclusion	8




















[image: A picture containing text, outdoor, grass

Description automatically generated]

[bookmark: _Toc128655879]Introduction and overview of Spraying Vege Limited

Landscaping is a growing industry with a high demand for services that maintain and improve outdoor spaces, especially in the United Kingdom. This was one of the top 10 areas to invest in (reference). A few areas around the Kingdom gained increasing attention in recent years in the need for effective weed control. Weeds can quickly take over a landscape, harming the grass growth or other horticultural features in the perimeter.

Our business idea is to provide a comprehensive weed control service using the latest spraying technology and techniques to eliminate weeds from commercial and residential landscapes. We focus on providing individual service packages to deliver the necessary treatment for everyone’s property or council parks, grass areas etc.

There are different types of weeds out there; this is why we are focused on delivering services from educated and trained employees keen to provide the necessary quality of the job. Our team will consist of qualified and experienced professionals knowledgeable about the landscaping industry. The company will also offer ongoing maintenance plans to ensure the landscape remains weed-free throughout the year.



[bookmark: _Toc128655880]Legal Format for Spraying Vege Limited

MEMORANDUM OF ASSOCIATION
OF
SPRAYING VEGE LIMITED

I. Name of the Company
The name of the company is Spraying Vege LTD

II. Address of the Company
The registered office of the company will be situated at 25 Goodlass Rd, Liverpool L24 9HJ

III. Objects
The company established the objectives to provide treatment against weeds around hard and soft landscaping perimeters. Also, to provide ongoing yearly maintenance for soft landscaping in small boundaries - house and sports fields
IV. Limited Liability	
 The Liability of the members is limited.
 V. Authorized Capital.
The authorised capital of the company is £25,000 divided into 40 shares. 
A contract for a start-up loan with a local commercial bank will deliver the capital.
There are no different types of shares, and the nominal value of a single claim is £625.
VI. Subscriber of the Company
Each Subscriber to this memorandum of Association wishes to form a company and agrees to become a member to take at least one share.
VII. Directors and company secretary
As a Director of Spraying Vege Limited, acting as a complete owner of all of the shares and operational manager will be Mr John Lewis.

Spraying Vege Limited will be registered as a limited company in the United Kingdom, where the legal format is governed by the Companies Act 2006.
A set of requirements must be provided before registering the company. Choosing a name of the company which is not with any breach of interest with other companies is the first step. The title should not contain sensitive words or expressions (GOV.UK, 2023).
 Registering the company could be done online through Companies House, the UK Government`s official registrar of companies. Here the company's owner must provide details of the company`s directors, shareholders, and registered office address. As shown above, a memorandum of association should also be provided; this legal document sets out the company`s constitution, including its name, registered office, and objects. Article of Association is the second legal document required where the responsibilities and powers of directors and the rights of the shareholders are clarified, and procedures for decision-making meetings are. This start-up chose the Limited Company option because we can issue shares here, which helps raise capital. The shareholders own the company and can receive dividends and vote on general meetings. In this case, there is only one Director and Shareholder, so he will actively share all the listed responsibilities in Spraying Vege Limited. Mr John Lewis as a director will manage and deliver all duties for the company. The last step for Limited companies is to register on tax on their profits. The company must register with HM Revenue and Customs within three months of starting to trade. Along with all legal papers, all employers will have to get a DBS check and need to get the necessary certificates for qualified landscapers. Also, a certificate for spraying is required, which is paid for by the company's cost structure.


[bookmark: _Toc128655881]Target Marketing and Segmentation

Target Marketing and segmentation are two significant concepts in creating an effective marketing strategy  (Goyat, 2011).
Segmentation refers to dividing a more significant market into smaller, more manageable groups of consumers with similar needs. Segmentation can be based on various factors, including demographics (age, gender, income, etc.). Psychographics (values, beliefs, personality), Behaviour (purchasing habits, brand preferences) and geographic location.
By understanding these factors and creating segments, organisations can develop campaigns focused on smaller groups that are more likely to be effective.
Target Marketing is the practice of focusing marketing efforts on a specific market segment (Staff, 2019). 
Once the business recognises and identifies markets, managers can decide which segments are most valuable to their product or services. This can include creating messages that send a message out for unique needs and research for developing new products so the customer's trends are satisfied; choosing the most effective channels to reach your audience will help you spread the message.

Target marketing, on the other hand, focuses on marketing segments. The agreed organisation segments are those most valuable to the business, and the markets create campaigns targeting those groups (Connolly, 2015). Using segmentation and target marketing allows businesses to create more efficient and effective marketing that is more likely to resonate with their desired audience (Barringer, 2019). This can lead to increased customer loyalty, higher profit, and higher conversion rates.
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[bookmark: _Toc128655882]Marketing Strategy  
Our company will focus on spreading the message of the importance of spring spraying against weeds to prevent future issues with grass growth or any other vegetation cultures that can be affected by the weeds out there.
Spraying Vege Limited will focus on four segments; the demographic will cover customers between 24 and 36 years old, and the psychographics will concentrate on customers who value spending time outdoors. Geographically, we will focus on 30 miles around the Liverpool area, and purchasing habits will be on customers who pay money for ground treatment. The marketing campaign will be advertised on social media and our official webpage. 

[bookmark: _Toc128655883]SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats)

SWOT is an analytic framework that clarifies an organisation's strengths, weaknesses, opportunities, and threats(Mostafa Ali Benzaghta, 2021). It involves identifying internal and external factors directly impacting the organisation and its performance; this framework is used to develop a strategic plan.



[bookmark: _Toc128655884]SWOT Analysis regarding Spraying Vege:
Strengths:
1. Increasing demand: there is a growing trend for ground maintenance and home improvement projects, which has led to an increase in the market for landscaping.
(NST, 2022)

2. Technological the industry is benefiting from advanced technology, such as landscaping software and equipment; these technologies can improve efficiency and productivity within the industry (Merchant, 2019).

Weaknesses:
1. The industry is heavily dependent on the weather and seasons, which can lead to changes in demand and revenue (Delano, 2020). 
2. There is a need for more skilled workers in the industry, which can lead to increased labour costs and longer project timelines ( (Sapsted, 2022).

Opportunities:
1. The market for ford landscaping services is expected to grow as more homeowners invest in outdoor living spaces (Randazzo, 2023)
2. Landscaping businesses can diversify their client base by targeting segments such as commercial clients, homeowners, hotels, and restaurants.

Threats:
1. Economic downturns can lead to decreased consumer spending on home improvement projects, negatively impacting the industry.
2. The industry is highly competitive, with many small and medium-sized businesses vying for the same customers.

Overall, the landscaping industry in the UK in 2023 has significant strengths but also faces some challenges. Focusing on diversification, technological advancements and reasonable practices, Spraying Vege can mitigate risks and capitalise on growth opportunities.
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Current External Landscaping Environment (PESTLE Analysis model)

As a new start-up, Spraying Vege Limited can be directly affected by political or legal changes. Within the inflation started in 2022, a PESTLE analysis is recommended for justifying the market threats and social preferences.

The Landscaping Industry in the UK in 2023 is threatened by various political, economic, social, technological, legal, and environmental factors that can impact its performance and success. Understanding and adapting to these factors, Spraying Vege Limited can avoid risks and capitalise on growth opportunities.
[bookmark: _Toc128655886]PESTLE analysis of the Landscaping Industry in the United Kingdom for 2023

Political:
The government regulations related to the landscaping industry, such as regulations and employment laws, can directly impact the cost structure. The Brexit negotiations can affect the industry supply chain and trade relations with other countries involved in the supply chain (Henry, 2022).

Economic:
Interest rates and inflation directly affect consumer spending, which impacts the demand for landscaping services; the housing market is affecting the new opportunities as landscaping services are linked to new construction and home improvement projects.

Social:
The ageing population and increased urbanisation can affect the industry`s target market and demand for services; this will require a new market plan which will cost the organisations. The consumer's preferences for outdoor living are also factors that directly impact the landscaping industry's demand curve.

Legal:
Changes in employment laws, such as minimum wage laws, can impact Spraying Vege Limited.
As the labour cost can increase within the year of operating. Health and Safety regulations are now massively increasing their importance, affecting the company's cost structure.

Environmental:
Climate change can affect the Spraying Vege Limited operations as changes in the weather directly stop the demand for services and access to resources. The Landscaping Industry is consistently adopting new eco-friendly techniques and water savings technologies to ensure customer satisfaction regarding the environmental impact.


In conclusion, after applying the PESTLE Analysis module, the director of Spraying Vege Limited is structured a clear plan for the following year. 
First, the company will adopt new technologies to reduce its environmental footprint. The company will work on developing a local supply chain to avoid issues with changes after Brexit. To ensure the customer preferences are satisfied, the company will establish affordable contract options so everyone can be happy, both the supplier and the customer.


[bookmark: _Toc128655887]Cashflow Statement
 Zhivko Panev produces the cash flow table below as a director and owner of Spraying Vege Limited.
The table includes all the inflows and outflows movements within the budget plan for 2024. The company has been successfully approved for a start-up bank loan of £25,000 provided by the HSBC Bank of England. The director of the company Spraying Vege Limited shared that he is happy with the APR Variables provided by the banker, and he is sure of the insurance on his business for the future.
	Describe cost/sale figures
	Cashflow forecast for the first 12 months of Spraying Vege Limited/ start-up budged £25,000 
	
	

	Opening Balance £25,000
	1 Jan
	2 Feb
	3 Mar
	4 Apr
	5 May
	6 June
	7 July
	8 Aug
	9 Sep
	10 Oct
	11 Nov
	12 Dec
	TOTALS

	Opening balance
	25,000
	10,770
	8,820
	7,657
	6,744
	7,648
	7,387
	7,141
	6,616
	5,978
	5,113
	4,068
	102,942

	Inflows
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Sales
	0
	400
	438
	500
	2340
	1180
	1180
	1180
	1180
	600
	400
	200
	9598

	Expenses claim
	0
	0
	
	0
	0
	0
	0
	0
	0
	0
	0
	1399
	1399

	Subcontracting VO orders
	0
	120
	190
	178
	154
	150
	165
	185
	173
	125
	146
	200
	1786

	Total Inflows
	25,000
	11,290
	9,448
	8,335
	9,238
	8,978
	8,732
	8,506
	7,969
	6,703
	5,659
	5,867
	115,725

	Outflows
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Open Inventory
	11,999
	500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	12,499

	Salaries
	860
	860
	860
	860
	860
	860
	860
	860
	860
	860
	860
	860
	10320

	Insurances
	185
	185
	185
	185
	185
	185
	185
	185
	185
	185
	185
	185
	2220

	Phone Bill
	25.65
	25.65
	25.65
	25.65
	25.65
	25.65
	25.65
	25.65
	25.65
	25.65
	25.65
	25.65
	307.8

	Training development
	500
	300
	200
	0
	0
	0
	0
	300
	400
	0
	0
	0
	1700

	Marketing promotions
	260
	200
	120
	120
	120
	120
	120
	120
	120
	120
	120
	120
	1660

	Operating cash
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	4800

	Total Outflows
	14,230
	2470.65
	1790.65
	1590.65
	1590.65
	1590.65
	1590.65
	1890.65
	1990.65
	1590.65
	1590.65
	1590.65
	33,507

	
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Closing balance
	10,770
	8,820
	7,657
	6,744
	7,648
	7,387
	7,141
	6,616
	5,978
	5,113
	4,068
	4,276
	82,218

	
	
	
	
	
	
	
	
	
	
	
	
	Profit/Loss
	82,218



[bookmark: _Toc128655888]Conclusion

The landscaping report demonstrates the potential for the success entire landscaping business in the UK. It also presents a SWOT analysis of the proposed landscaping startup- Spraying Vege Limited. In conclusion, the landscaping business plan and a report showed comprehensive research of the landscaping industry in the United Kingdom. The report highlights the importance of effective marketing strategies to attract and retain customers in a highly competitive market. It also explains the need for segmentation to identify and target specific customer groups.
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