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[bookmark: _Toc]EXECUTIVE SUMMARY

	The following project is based on the use of social media for human resource management within the SME retail sector. The project collected the secondary information about the importance of social media, use of social media for human resource management as well as ways for improving social media presence to attract the best workforce. The researcher used quantitative methodology in the following research that enabled them to collect and analyse numerical piece of information about the topic. In the current project, the researcher conduct survey of 12 randomly selected participants for collecting relevant information about the topic. The findings of the research outlined that HR professionals within the SME retail sector use social media in order to meet their goals as well as improving the organisational culture. 
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My dear respected teacher Christian Felices asked me to make this e-portfolio. This e-portfolio is a part of my assessment of ‘Changemakers: Creativity and Value Creation’ module. 
The aim of this e-portfolio is to find out how social media can be used positively for effective HRM in the SME retail sector.
The last date to submit is June 16, 2023 (by 3pm).
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It is research work on a specific topic, so for this research investigation the researcher created questionnaires and share them with focus group, did data analysis, collected information from different sources etc. Among the sources academic books, academic journals, online search engines, websites etc. are particularly noteworthy.
Moreover, the most important thing was teacher's class lecture and his helpful guidelines which helped the researcher a lot in this research and e-portfolio creation.
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[bookmark: _Toc5]Introduction
	Social media refers as a computer technology that allows people to share their opinions, ideas and information through online communities and networks. The advancement of social media platforms such as Instagram, Facebook, Snapchat and other provide a democratic channel where everyone has an equal chance of being heard. Social media can be used in business in several manner. Human resource management is most important department of the company as it works on recruiting, selecting, training, motivating and retaining employees in the organisation (Van Esch and Black, 2019). In present time, social media plays an important role within the HR 
department in recruiting and retaining talented employees in the organisation. In SMEs, talented workforce is highly important to operate their business smoothly. Therefore, social media is considered as the best method for HR department to attract the best workforce within their organisation. One of the main use of social media in HR department is to locate the best recruits. Social media helps SMEs to reach new generations candidates more effectively. It has been researched that millions of people log in to social media sites many times in a day. By establishing business on social media can provide an informative and active platform to attract million of applicants for job roles (Zahra, 2021). Furthermore, social media is also important for HR department in order to preserve and create the image of their business. Through social media, followers can immediately see images of their contented workforce. They are also be able to see special events occur in their daily corporate life. The company did need to show that they are an inclusive employer who provides equal opportunities to  their employees (Chen and et. al., 2021). The image of the company on social media will automatically prove that their labour policies are genuine that future employees would hope to find. In addition to this, There are several other use of social media in human resource management in the company which has been investigated in the present research. 
[bookmark: _Toc6]Research Question
RQ: What is the use of social media for human resource management within the SME retail sector? 

Research Aim and Objectives
Research Aim:
	“To investigate the use of social media for human resource management within the SME retail sector”
Research Objectives:
To understand importance of social media within the SME retail industry.
To examine the use of social media for human resource management within the SME retail sector.
To identify the ways for improving social media presence to attract the best workforce in SMEs.
[bookmark: _Toc7]Research Approach
	The research approach refers as the collection of procedures and plans that decide the overall process of the research. The approach for the study is mainly divided into two parts that are deductive and inductive approach. Deductive approach allows researcher to use data for evaluating hypotheses or propositions related to an existing theory. Meanwhile, inductive approach allows researcher to explore a phenomenon, determine patterns and themes as well as create a conceptual framework (Aljaroodi, Chiong and Adam, 2020). In context to current research project, the researcher used deductive approach because it allows researcher to understand the social world in objective way. The main reason for using this research approach is it helps researcher to explain the causal relationship between social media and human resource management within the SME retail sector (Siedlecki, 2020). The deductive approach allows the research to reason from generic to specific.

	 Furthermore, the research approach is also be classified in two types that are qualitative and quantitative method. Qualitative research method is used by the researcher in order to study the human behaviour and habits. On the other hand, quantitative research method allows researcher to collect data available in numerical form (Schruijer, 2020). In context to the present research, the researcher has taken the use of quantitative method as it helps researcher to express reliability and validity of research in numerical manner by using statistical techniques.
[bookmark: _Toc8]Data Collection Method
	Data collection method refers as the procedures and techniques used to collect data for research purposes. There are mainly two types of method of data collection that include primary and secondary data collection method (Mukherjee, 2019). Primary data collection methods allow researcher to collect first-hand experience which is not used in the past. Meanwhile, secondary data collection method relies of collecting data which has been used and collected in the past. In the following investigation, the researcher takes the use of primary data collection as it is specific to the motive of research a highly accurate (Takahashi and Araujo, 2020). For collecting primary data, the researcher has used survey method for collecting large amount of quantitative data for the research. It is cheapest and fastest method of data collection that help researcher to collect data for the investigation in easy manner. This data collection method allows researcher to use questionnaire for collecting responses from the selected population in order to answer the research question (Hammersley, 2021). The questionnaires have close-ended questions which helps researcher to get accurate and valid outcomes to meet the research aim and objectives. Questionnaires is considered as the good way for quickly securing a high number of participants in the research. 
[bookmark: _Toc9]Sampling Method and Sample Size
	Sampling refers as a technique for selecting people or a subset of the population from which the researcher actually wants to collect data for the research. There are two types of sampling methods for selecting sample for the research that are probability and non-probability sampling (Mbatchou and et. al., 2021). In case of the present research, the researcher selects probability method as it provides equal chance to eligible persons to be get selected for the research. In probability sampling, the researcher has taken the use of simple random sampling method as it selects participants randomly from the population. 

	The simple random sampling technique helps researcher to select 12 respondents from the whole population for collecting first hand data for the research. These respondents provide valid and accurate information that helps in attaining research aim and objectives. 
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Primary research 
	The primary research is being conducted on the basis of quantitative methodology which supports in gathering information directly from the respondents. The sample size taken is 12 respondents and data are analysed by use of frequency distribution for topic social media use for HRM in SME retail sector [online] Available through: 
https://assignmentfile.s3.eu-west-2.amazonaws.com/GAH/internal_chat_attatchment/Questionna_1928454059.pdf

Secondary research 
[bookmark: _Toc11]Importance of social media within the SME retail industry
According to Bizzi, (2020), social media is about the use of websites and platforms to promote products and services and connecting with audiences. Social media within the SME retail industry is important for sharing information and making connections. The use of social media in business is important for attracting the customer and build customer loyalty (Dale, 2021). Within the SME retail industry social media is important for promoting customer service, boosting website traffic, acquire talent. Social media is effective tool for earning greater return on investment. 

[bookmark: _Toc12]Use of social media for human resource management within the SME retail sector
      According to Jeske and Shultz, (2022), the use of social media within SME retail sector enables HR to establish seamless connectivity with employees which leads to better employee engagement and cohesive workplace team relationship. The HR use social media to create an engaging two-way dialogue between the company and employees. For recruiting candidates HR use several social media platforms that involves getting resumes, making offers, posting jobs and more. In the organisation HR should develop right mix of tool for its social media presence that helps in engaging with right audience at right time. 

[bookmark: _Toc13]Ways for improving social media presence to attract the best workforce in SMEs
  According to Wang and et.al., (2023), there are several ways for improving the social media presence in order to attract best workforce in SMEs such as interacting with audience make audience feel special and show them that their needs are considered while generating word of mouth. The other way to improve social media presence is stay active be consistent by posting content every day. For the business it is important to choose the right network such as Facebook, Instagram, Twitter and more to engage customers. By minimising the time spend on promoting is effective way for improving presence as it is best tool for engagement and communication. 

        All the articles used above are allowed to provide the growth of social media which has majorly impacted the way people communicate in life. Social media is seen as information tool which is utilised to share the information to deal with both internal and external audience. On the other hand, the companies are making use of social media in diverse ways. All such ways will promote the culture of better business growth and potential customers. Due to which it will be easier to  discuss new ideas, different post which will lead to provide an opportunity to widen business contacts.
	  








[bookmark: _Toc14][bookmark: _RefHeading___Toc76982323]TASK 3 VIDEO PRESENTAION OF IDEA 

https://www.youtube.com/watch?v=FtYgOMwPcMM
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[bookmark: _RefHeading___Toc769823232]Introduction 
Within the SME UK retail sector social media facilitates the sharing of ideas and information with the help of virtual networks that covers broad universe of apps and platforms which allows user to interact online and build communities. It is used in business in several ways, such as recruiting and retaining talented employees. It is also important for HR departments to locate the best recruits, preserve and create the image of their business.

Findings 
          For this particular project, the researcher conducted a primary (questionnaire) research whose responses are analyzed below:
The first question in the questionnaire was - what is the main use of social media for area of SMEs ; 8 respondents attract new users and 4 respondents improve the brand experience. From here it is clearly understood - social media helps SMEs to attract new users. 
The second question was - what is the main importance of social media in the growth of SMEs ; 8 respondents said highly interactive platform and 4 said better communication. As this selection suggests – it is a highly interactive platform for SMEs. 
The third question was - as per your viewpoint, does the future of the SME is reliant on a committed workforce who are trained and motivated ; 8 respondents replied yes and 4 replied may be. 
What is the major role of HRM team in relation to employees - fourth question; In response to this, 7 respondents replied drive business forward, 3 keep the employees loyal and 2 repondents attract talented employees. From this it is understood that the good relationship of employees with HRM team drives the business forward. 
The fifth question was How does social media boost the efforts in recruitment and market the SME in the market ; 6 respondents employee engagement, 3 respondents training and development and 3 respondents latest trends. Most of the respondents are in favor of employee engagement. 
The sixth question was - as per your opinion, by utilizing social media by the HR professionals will meet the goals while also improving the company culture ; out of 12 respondents, 9 replied yes and 3 said can’t say. 
What are the ways to improve social media presence - question seventh ; in reply 7 respondents said analyse the current trends and 5 of them said attention towards customers. Whereas it’s clear that to improve social media presence need to analyse the current trends.  
The eighth question was what are the ways to improve social media presence; according to the answers of the respondents, 7 people are in favor of use social media to highlight opportunities and training, and 5 people are in favor of Improving the reputation.

Conclusion and Recommendation 
From the above it is concluded that social media is means of interaction between people in which they create share and exchange information. The use of social media helps in engaging with the customer by providing them valuable content. The HR using social media leads to increase revenue by building customer networks, increase market reach and reduces marketing costs. There are some recommendations for increasing a business's social media presence, such as targeting the right audience, monitoring conversations and building relationships because followers tend to engage with brands directly on social media channels, giving managers a great opportunity to build strong relationships with their audiences.
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