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INTRODUCTION 
Human resource management works as the backbone of the company it helps in increasing the proficiency of the company (Sanamthong, and Meksuwan, 2021). Proper coordination helps in providing a competitive advantage to the organization. Competition among the companies is increasing in the market due to which training and guiding the employees is very important. HR of the organization maintains disciple in the workplace of the employees can work with people without any disturbance. With the help of continuous learning, the program company can enhance the knowledge of the employees which set standards of the company can be met easily.  Skills of the staff working in the company create innovation in the business due to which company can provide the best services to the customers and can also increase its demand in the marketplace. This report will include various strategies which are adopted by human resource management and will also explain the use of strategies in making team members appreciated and valued. 
1. [bookmark: _Toc112079501][bookmark: _Toc112249295]Overview of the organisation
Organization is Aveva group plc a multinational software company. It headquarters is in Cambridge, England (Chai, 2022). It was founded in 1957 it has more than 6,500 employees working the organization. It helps in improving the collaboration with the customers by proving the best services. Proving the best services to the customers is the main aim of the organization because if customers will like the services provided by the company, then it will increase the growth of the company in the market. 
[bookmark: _Toc112249296]1. Outlines detailed and appropriate Human Resource Strategies you would develop and deploy in any three areas out of the seven listed below.
Planning helps in increasing the growth chances of the business it also helps in the smooth functioning of the business in the marketplace (Moradi, et al., 2020). The human resource of the company should plan their strategies in ways so that set standards of the business can be achieved on time. Every month company should measure its performance and revenue of the various improvement that can be done. If the company will not earn revenue in the business, then managers and leaders of the company should check the areas in which they are lacking behind and work accordingly. Hiring well-skilled employees are very important because if HR will hire unskilled employees, then it can create the chances of loss in the business. Less skilled employees will not understand their job due to which they will not be able to meet the set target of the company which will automatically reduce the revenue-generating power of the business. Strategies help in providing a new direction to the company which further helps to improve the services of the company due to which demand and supply of the goods and services provided to the company will also increase.
[bookmark: _Toc112249297]Change management
This strategy helps in bringing change in the business so that innovation can take place. If organization will not innovate their services, then they will not be able in to compete in the market. There are three types of change management developmental, transitional, and transformational. Change helps in creating a unique image of the business in the marketplace. If the company will make the same quality of goods and services without any innovation in them then it will affect the demand of the company. The human resource of the business should the employees regarding the changes which are taking place in the business so that they can easily adopt the changes which will take place in the workplace and can work accordingly (Sara Austin, 2021). Change in management helps in reducing the stress of the employees, improves the decision-making power of the employees also helps in increasing the productivity of the business. Better communication in the workplace helps in increasing the efficiency of the workers because can share their doubts with their leaders and improve their work. The workload in the workplace can create stress in the business because of which employees cannot perform their tasks properly but with this strategy, employees can enhance their performance and can perform their tasks.
[bookmark: _Toc112249298]Prosci Adkar change management model
This model was developed by Jeffrey Hiatt the founder of prosocial. ADKAR stands for Awareness, desire, knowledge, ability, and Reinforcement. Awareness and desires help in moving out of the current state in which change is needed but has not begun yet (Piwowar-Sulej, 2022). During the transition phase, knowledge and ability occur. Reinforcement focuses more on the future.
[image: ]
Figure 1 ADKAR Model (Source: Lucidchart)
Awareness: Before applying any change in the business it is important to make people aware of the changes which will take place in the business. Workers should the reason behind the changes so that they can adopt them easily because if employees will understand the reason, then it will become difficult for them to accept it. For example, if Aviva will develop any software, they should explain to their employees its benefits so that they can understand the use and reason for developing it. Hr should encourage their employees to ask questions regarding the changes which are taking place so that they don’t have any doubts and can work with changes that are being done. Changes help in developing and innovating the business as it creates a new feature in the services which are being provided by the business.
Desire: Making employees aware of the changes does not mean that they are accepting the change. The leaders need to tell them the benefits they will get from the changes because just making them aware will not be beneficial to the company (Sato, Kobayashi, and Shirasaka, 2020). Change should be accepted and completed by the employees as they will execute that change in the business if people will desire the change, then they will not be able to execute it. The change will be accepted by the employees if it will benefit the employees in their day-to-day life.
Knowledge: If any change is adopted in the business, then providing complete knowledge of that change is very important. For example: if Aveva is developing any software then they should train their employees regarding its use so that they can use it properly without any issue and use its benefits. Different changes require different knowledge about it which should be guided by the workers. Knowledge enhances the performance of the employees and also helps in developing the services of the company.
Ability: Before executing the employees should check whether they will be able to execute the change properly or not. Leaders should ask the employees to work with the changes before fully executing them as it will help them to understand the capability of the employees and if they are facing any issues, they can provide them the feedback so that their performance can be improved and chances of risk can be avoided.
Reinforcement: This is the final stage of this model Once the change is implemented make it an ongoing process by training and guiding the employees if employees will get proper guidance, they will provide the best outcome to the business (Dirani, et al., 2020). Leaders of the business should provide rewards to their employees so that they can feel motivated and more effectively in the business if the employees will get motivational rewards and hike in the workplace the n it will give long-term success to the business. Change should be a long-term process it should be don’t for a short period of them. If it will prove a beneficial result to the organization. Working in a changing environment can be difficult if proper guidance is not provided to the employees.

[bookmark: _Toc112249299]Relevance and application in Hr practice 
ADKAR model will help Aveva in increasing its profitability by guiding and motivating its employees in the business. This model will help the managers and leaders to adopt new changes in the business. Aveva can undertake new policies, labor migration, adoption of new technologies, etc. which will further enhance their business services. The competition in the technology industry is increasing due to which innovating the services of the business is very important.
[bookmark: _Toc112249300]HR effectiveness measurement:
This strategy helps in analyzing the performance of the HR department and whether their work is contributing to the success of the business or not. HR helps in achieving the set standard of the business by training and guiding the employees they also help in maintaining a proper working environment in the business. If the employees will not work be trained properly then it can affect the overall performance of the business. All the decisions are made by the HR team which will be further discussed with the higher authorities of the business. They help in shaping the overall business activities (Shani jay, 2022). 
Metrics for measuring Hr effective 
HR should be responsible for all the activities which are taking place in the business they should meet the requirement of the upper heads of the business like the CEO, Business heads, directors, etc. they should be accountable to them so that proper functioning can take place. With the help of the matrix, the company can analyse whether the set standard of the business is meeting or not and whether HR is working for it or not. Clear goals can be set after judging the effectiveness of the human resource. If HR is lacking behind in any of the activities, they can improve it with the help of this matrix.
[image: How to Measure HR Effectiveness: 12 Useful Metrics - AIHR]
Figure 2 HR Effectiveness [Source: AIHR]
[bookmark: _Toc112249301]Relevance and significance in the context of Aveva
With the help of the matrix HR managers of Aveva can judge their performance and can check the effectiveness of the Hr policies and practices (Dirani, et al., 2020). The managers and leaders of Aveva can check the low-scored practices of hr and focuses on the high-scored practices of HR so that the goals of the business can be achieved by improving the overall performance of the business.
[bookmark: _Toc112249302]Compensation 
This strategy helps in motivating the employees toward the goals of the business by providing them rewards it can in a monetary and nonmonetary format. Appraising the employees helps in the growth of the business as they will put their best efforts into the task provided to them employees if managers should give promotions to the employees, then it will help in the career growth of the employees also it will influence the other employees in the business. various health care benefits should be given to them so that they can remain motivated towards the organization (Jean Roque, 2022).
[bookmark: _Toc112249303]Expectancy and reinforcement theory of compensation
This theory is developed by Victor vroom in the year 1964. This theory assumes that providing rewards to the employees will helps in improving the overall performance of the business. in the organization, if the top-level management will provide the best rewards and appraisals to the staff members and they will put their 100% effort into the business.
Expectancy: The staff members believe that if they will give their 100% effort they will be appraised and rewarded by the top-level management or not. So, to motivate them HR should support them and motivate them toward the work and they should also assure the employees regarding the hard work which they will do for the organization (Cascade, 2022).
Instrumentality: It deals with the performance done by the employees because based on the performance rewards will be given to the employees if employees will give their best then various appraisals should be given. The human resources of the business help the employees to perform well so that desired outcome can also take place.
Valence: In this stage, different rewards are given to the employees depending upon their performance. Employees depend on various types of appraisal and rewards but it is the responsibility of HR to check the performance of the employees and appraise them accordingly so that discrimination and conflicts cannot take place between them.
[bookmark: _Toc112249304]Relevance and application in Hr practice 
With the help of the expectancy theory HR of Aveva can increase their productivity by motivating the employees they can provide various compensation to them as per their performance which will also help in retaining the employees in the organization (Dirani, et al., 2020). Every employee in the organization wants to earn money and career growth if they will get both then it will motivate others also due to which growth of the business will also take place. Compensation is the way to attract employees towards the goal of the business. If employees will get good rewards they will work hard for the productivity of the business. 
[bookmark: _Toc112249305] Chosen strategies will make your team members valued, appreciated, and develop a sense of belonging to your organization.
The strategies which are been adopted by the HR of the company will help in increasing the productivity and demand of the business in the marketplace. It will also help in developing the goodwill of the company. Change management strategy will help in creating innovation in the business due to which time the employees will save and advance technology in the business will take place (Ruth, 2019). And employees spend their time on other activities of the business which will further develop the services of the business. It will also maintain the effectiveness and efficiency of the company. 
[bookmark: _Toc112249306]HR effectiveness measurement
With the help of this strategy company will measure the performance of HR so that various decisions can be taken accordingly. If HR of the organization is lacking behind in any of the business activities, they can improve it and increase the profitability of the business. Team members are guided by the HR of the business so measuring the performance of the HR is very important (Dirani, et al., 2020). Different policies are framed by Hr which provide the right direction to the employees to perform their duties and it also helps in increasing the revenue-generating power of the business. 
[bookmark: _Toc112249307]Compensation
This strategy plays an important role in motivating the employees. It develops a sense of belongingness in the employees towards the organization. Providing rewards to the employees helps in improving the efficiency of the business. it will also help in motivating the new employees of the business (Lotich, 2022). if the company will provide a hike in the salary and promotion to the employees depending upon the performance of the employees then the set standard of the company can be met easily. Every employee in the organization work for the monetary benefits provided to them by the organization. Team members will more focus on their job if their monetary needs will be satisfied properly many organizations does not provide monetary benefits to the employees due to which their employees resign from their job which further creates a loss for the company. HR and managers of the company should guide their employees and should create a strong bond with them so that more profit can be earned.
[bookmark: _Toc75540947][bookmark: _Toc111749469][bookmark: _Toc112249308]CONCLUSION 
As per the above report, it has been observed that Human resource strategies help in increasing the productivity of the business by motivating and guiding the employees towards the goal of the business. Different strategies like compensation, HR effectiveness, and change management are been discussed which further helps in understanding the needs and requirements meantime of the business and employees. Based on this various policies and changes will be done in the organization. There are various benefits of the selected strategies which is been discussed based on which various companies can achieve their goals in the future by taking the right decision.
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Awareness

Announce the change to
employees well ahead of
time.

Explain your reasoning
behind the change,
including current pain
points and potential ROI
of the new solution.
Give employees an
opportunity to ask
questions and make
suggestions.

Desire

+ Gauge employees’
reactions to the change.

« Identify champions.

«+ If employees are resistant
or indifferent, address
their concerns or show
them how the change
benefits them personally.

Enablement zo

Knowledge

Provide training or
coaching to show what
employees need to do
after the change takes
place.

Address any skill gaps.
Offer resources, such as
process flowcharts, that
employees can reference
later on.

AR

Reinforcement

Ability
Schedule practice runs
before the change is fully
implemented.

Monitor performance
immediately following the
change and provide
constructive feedback.
Set reasonable goals and
metrics at the start.
Adjust processes as
necessary.

Engagement zone

+ Monitor the change over
time to ensure it fulfills
your desired outcome.

* Use positive feedback,
rewards, and recognition
to encourage employees
to keep following the new
process.





