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Introduction
The hospitality industry involves the wide category of the fields within service industry which involves the drink and food services, lodging, theme parks, even planning, travelling, clubs and many other fields that are part of tourism industry. The hospitality industry is one of the major contributors in the economy of UK. This industry has also important role in providing employment as it 9% of the workforce of UK are employed in the various organization of the hospitality in the country. In terms of the capital intensity the hospitality industry has 10th rank among all industries in the country but has 2nd rank in terms of the labor intensity in the country (Ukhospitality.org.uk., 2019). The Lansdowne club is among one of the top organizations of the hospitality industry in UK
The Lansdowne club is one of the private member clubs of the London and was founded in 1935. It is among one of those clubs in UK in which the entry of female is not prohibited from the time when it was established. The Lansdowne club was established as the residential, athletic and social club for the members of the social standings along with their families which is unlike from many other clubs of the London as the club has no artistic, political and vocational theme (Lansdowneclub.com., 2019). The club has 73 rooms for stay over for the members and also offer venue for socializing, meetings and other occasions for the members of club.  
Structure of the Lansdowne club
The structure of the Lansdowne club is the divisional structure in which the each function of the organization is grouped together into divisions. In this structure every division hold all necessary functions and resources within the division for supporting the product line.
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Figure 1: organizational structure of Lansdowne club
The figure 1 shows the organizational structure of the Lansdowne club which is divisional type and the two main divisions in the club depending on the operations of the club are F&B operations and event management.
Vision and Mission of the Lansdowne club
The Lansdowne club is about 250 year old organization of the hospitality industry in the country. The vision of Lansdowne club is to provide excellent services in the field of hospitality industry to the members of the club. The club also aims to maintain its historical importance and architectural enrichment along with efficient services to the members who join the club for their well being, socializing and experiencing leisure time. The tag line which is used for identifying the purpose of club is “a club for life” signifies that the club offers high quality of services to its members (Lansdowneclub.com., 2019).
Customers of the Lansdowne club
The Lansdowne club a private member club of the county and the consumers who can use its hospitality services are required to be the member of the club. The membership of the club is gained by providing annual fee of the club which is varied depending on the age of the customers. The customers who can be a member of the club must be from the age of 18 years to the older population of the country. The club focuses on the high income group of the company and the membership rate also depends on the various membership programs depending services which the customers want to enjoy. The annual membership fees of the club are from £315 to £1050 annually (Lansdowneclub.com., 2019). As the customers of the club are mainly from the high income population of the country, they expect to have high quality food and drink services, well being services and others. 
SWOT analysis of the Lansdowne club
Strengths of Lansdowne club
· The architecture of the club is an strength as it gives a imperial and extravagant environment to the members
· The locations of club is also the strength
· Club has 73 rooms for stay over which is appropriate as per the numbers of member of it (Lansdowneclub.com., 2019).
· The high quality services of the Lansdowne club is also the strength of club
· The club offers different services such as sporting facilities and services, discount and food and beverages and others.
· The members of club are required to dress in the dress code defined by the club.
Weaknesses of Lansdowne club
· the annual fees of club is high
· the club also charge entrance fee which is £1,200 and is very high (Lansdowneclub.com., 2019)
· mostly members of the club are over the age of 50
· The inconsistent booking policies s also a weakness of the Lansdowne club.
Opportunities for the Lansdowne club
· The club can also make itself accessible for upper middle income population for enhancing the members.
· The club can also add more sporting activities and services so that it can attract the young population.
Threats for the Lansdowne club
· The major threat for the Lansdowne club is the increasing competition in the market as the new clubs are establishing which are offering similar services to the customers.
· The changes in the interest and choices of the customers are also a threat for the Lansdowne club.
Role of employees in Lansdowne club
The Lansdowne club is a part of the hospitality industry in the UK and for maintaining its image and to sustain in the market, it is very important to provide high quality of services to the customer. The objective of the Lansdowne club is to provide a homely experience away from the home of its members and to deliver extravagant services. The workforce of the club plays very important role in maintaining the effective quality in the services of the club. The operations of club are divided into two parts which are event and F&B. The employees of the event management division are in different role such as event coordinator, waiters and others to coordinate the activities and deliver services relevant with the event organized in the club. The F&B division is responsible for the operations relevant with the foods and beverages to the members (Azar, et al., 2019). The club has properly skilled and able workforce for delivering the effective services which involves the various roles such as bar assistant, bar supervisor, stock controller, waiters and waitress and others. These employees of the Lansdowne club works in a team to deliver the services to the members of club in an efficient way so that they feel comfortable and have extravagant experience of the services offered by club. 
Importance of training and development in an organization
The training and development is among the major function of the department of human resource management in an organization. The training can be referred as the systematic setup in which the employees of the organization are taught and instructed regarding the technical knowledge that is relevant to their roles and responsibilities in the organization (Mehrotra, et al., 2017). The focus of training is to teach the employee about the methods of using machines or performing task so their efficiency can be increased. The development can be referred as the entire educational and holistic maturity and growth of the individuals mainly who are at the managerial position in the organization. The process of the development is related to the attitudes, insights, leadership, human relations and adaptability of the employees in the organization. Therefore the training and development provides the improvement in effectiveness and efficiency of the organization along with the teams and individuals within the organization. The training and development for the new employees in the organization provides them the understanding of the culture, vision, mission, objective of the organization along with their job roles which helps them to work efficiently in the organization. The training and development for the existing employees helps the workforce in enhancing skills, provide motivation and ability working in a team which result into increasing productivity of the workforce which helps the organization to achieve its objective (Deshwal, 2015). 
Importance of the role of bar waiter in Lansdowne club
The bar waiter or waitress has responsibility of providing the food and beverages to the guest according to their request in efficient way and as per the regulations and procedures of the bar. The role of bar waiter or waitress in the Lansdowne club is as follows:
· The bar waiter is responsible for managing the proficiently operated bar shift according to the agreed regulations and standards.
· Use each opportunity for gaining knowledge in fields of the bas supervision.
· Making sure that every table receive requested drinks and food
· Maintaining the cleanliness of every used equipment during their shift
· Show awareness about menu of food and drink 
· Comply with the regulation along with the procedure of health, safety and fire.
· Maximizing the revenue by upselling, effective motivational and training skills and high standards of the customer services (Saks, 2015).
In the Lansdowne club the bar waiter is responsible for delivering effective services to the members of club for maintain the standards and quality of the services for maintain the image and good relation to the members of the club. 
Skills required for the role of bar waiter
The skills and knowledge that are required for the role of the bar waiter in the Lansdowne club is as follows:
· The bar waiter must have the ability of delivering services to the customers
· The bar waiter are required to have smartly presentable, warm personality and attentive
· They must have ability of listening and demanding to the requirement of the customer
· They must have effective communication and interpersonal skills and the excellent leadership (Rabab’ah, 2016).
· The bar waiter are required to be resilient and accountable
· Ability of performing their roles and responsibility under pressure is also a skill required for the job role.
· Knowledge of the beer, wine, cocktails and food.
Training and development requirement for bar waiter
· Provide understanding of the mission statement along with the concept and culture of the Lansdowne club.
· Provide the knowledge of the etiquette guideline to the individuals
· The requirements of the dress code must be describe to the trainee
· The ways of upselling can also be taught for enhancing their sales skills.
· The introduction to the rules, regulations and safety policies of the Lansdowne club must be provided in the training and development (Ratka, 2018).
· The menu knowledge and tasting can also be a part of their training and development 
· Balance between the too much and too little interaction with the guests
· Understanding of the bar abbreviations
Conclusion
The Lansdowne club is one of the most old private membership clubs of London which has historical importance and rich architectural structure. The aim of the club is to provide high quality and magnificent services to the members of the club so they feel like home away from their home. The customers of the club are mainly from the high income population of the country who wants to maintain the quality of lifestyle and experience leisure time. The divisional structure of the club has huge contribution in delivery quality in every offered service to the members. The employees are also play very important role in delivering effective services and maintain image of the club in the market. In the hospitality industry the employees are very important to maintaining the effectiveness of the organization. In the similar way the skilled employees of the Lansdowne club perform their roles and responsibility with high efficiency for the benefit of the club. The training and development helps the employees in enhancing their skills and productivity for the club. 
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Appendices
Training and development plan
Aim: to provide training to the new recruit bar waiter in the Lansdowne club
	Skills and knowledge 
	Time scale (Days)

	1. introduction of mission, vision, objective and work culture of club 
	1 day

	2. communication and interpersonal skills 
	2-3 days

	3. understanding and tasting of menu
	4-5 days

	4. understanding of dress code and manners
	3 days

	5. upselling skills 
	2 days

	6. bar abbreviations and understanding of cocktails, beers and other beverages
	5 days

	7. the rules, regulations and safety policies
	2 days

	8. analysis of the provided training
	1 day
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