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Speaker Notes


How to create a high-performing team.

An Irish proverb says “There is no strength until there is cooperation”. There aren't many more satisfying things in life than being a part of a great team. There aren't many more satisfying endeavours than utilising your leadership skills to build such a team (Adair, 2009). Aligning individuals, procedures, and objectives to attain excellence is necessary to build a high-performing team. Here are some important components and tactics to build a high-performing team:

Well-defined objectives
An effective team is built on a foundation of well-defined objectives. Having specific goals gives everyone direction and guarantees that they are all working towards the same goal. In our group, the first step was setting the goal, making sure was a realistic and achievable one, without overwhelming the team. We all agreed upon the deadline, to know how to organise ourselves and focus, leaving no room for confusion.

Good communication “More is not better; better is better” (Tannenbaum, 2020)
A team that experiences communication failures is more liable, but a team that communicates "more" won't always be more productive. The quality of communication is notably more significant than its quantity. The fundamentals of effective communication include providing the appropriate people with pertinent information in a timely, accurate, and clear manner. Beyond the fundamentals, research indicates that team performance is driven by the exchange of unique information (Tannenbaum, 2020). We must all admit that when we first started as a group, there was a lack of communication, or more precisely, poor communication quality, a lot of talking without any real impact. This module taught us that effective communication and active listening are crucial for sharing relevant knowledge that can be used to our tasks as a team.

Teamwork
Although it can be very beneficial, teamwork is not always simple. A person's desire to be in a team can be influenced by any team experience, whether positive or negative. You are less likely to accept another team assignment after a negative teamwork experience. School is where it all begins. Less than 15% of US students prefer team learning, according to a survey by the Graduate Management Admission Council. We believe that team learning may not be popular since most student teams don't function well together without proper planning and awareness, which results in negative team experiences (Tannenbaum, 2020). As a team, we are aware that teamwork is very important, although, sometimes we disagree in opinions, working together and addressing constructive feedback can help in achieving the common goal.

Ongoing education and training 
Just by talking to each other in groups, people are sharing information, which leads to more learning. In addition to improving comprehension of other people's viewpoints, this sharing gives the team the chance to capitalise on individual strengths and constructively offset individual inadequacies. By doing that we discovered that we gained knowledge from one another (Biech, 2007). In today's changing environment, ongoing education and training are crucial for preserving a competitive advantage. It promotes both professional and personal development while ensuring that people and teams remain current with the newest information, abilities, and market trends.

 Acknowledgement and inspiration
Acknowledgements and inspiration are two very important factors in a successful team. When team members receive recognition, they feel appreciated, become more involved in finishing the task, become more excited, and are less likely to give up when a problem arises. When my teammates compliment one of my ideas, I feel appreciated and heard, which empowers me to participate more and express my thoughts. We should, in my opinion, inspire one another since this will enable us to overcome obstacles and promote cooperation and a feeling of purpose.

Powerful leadership
Replacing the company's senior executive is the quickest and most reliable strategy to turn around a business. For individuals who work with or take over failing organisations, this recipe for success has become standard practice. It is possible to undervalue the crucial role that leadership plays in determining organisational performance because there is so much experience to back and strengthen this strategy. Team leadership is no exception to the rule that leadership is always essential (Belbin, 2010). The stages of team formation and the crucial function of the leader were taught to us using Tuckman's theory. The leader's actions in each of these five stages are as follows: the goals of forming, storming, performing, norming, and adjourning are to enable people to get to know one another, manage tensions and turn them into constructive activities, manage the team and make sure they are carrying out the agreed-upon plans, and allow the team to function without leadership intervention, observe and refrain from interfering, set up methods for praise and rewards.

Excellent level of trust
One of the most crucial components of creating a high-performing team is trust, which allows members to work together, communicate, and accomplish common objectives. Working as a team taught us that, despite our differences, we should be able to freely express our opinions, own up to our mistakes, and ask for assistance. A successful team will not only accomplish its objectives but also maintain its success over time by focusing on these components. Success is more than simply individual skill; it is also about fostering a collaborative atmosphere where each member helps the team achieve a bigger goal.
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