                                                  CV s and Application forms
                                  Interview panels and any other selection methods
All the CV s are expected to be accompanied by a cover letter, that gives the employer an idea on what the CV has in his description.
(Morgan, 2017)
   Once the job advert has been finalised and is live for potential candidates to apply, after the closing date, this is where the CV & application shortlisting can start. Before the interviewer do that, may have a significant amount of applications and there must be a clear understanding on what is looking for from an applicant. This is so that the hiring team can identify candidates who may be a good fit for the company and position. Defining essential skills, qualifications and anything specific to the role is key to a smooth shortlisting process.
“To start, assess key criteria that you feel are needed for the role, and categorise these into essential or desirable.”
(Recruitment Insight, 2019)
    After the shortlisting has been completed and the interviewer has a desired number of CV s, he moves onto the next stage. Some companies may not necessarily invite people straight to interview, but rather a further screening test. This can consist of anything from an analytical test, written based assignment, excel test and maybe a role playing scenario.
“It’s worth considering what aptitude, competency, or other skills tests you can implement to see whether your candidates have the right skills.”
 (Recruitment Insight, 2019)
Now that you have completed the CV & application shortlisting and any additional screening tests next move will be panel interview. 
“The panel interview is similar to a typical one on one interview, but there are two or more interviewers in the room.” 
(Totaljobs,2019)
The interview process is designed to asses each candidate’s abilities, knowledge and experience from what they have highlighted in their CVs. On a panel interview, each interviewer may ask one or more questions that will be in line with what the company is looking for. The applicant need s to show that he made some research about the company, that he knows company’s principles and that he is ready to incorporate them into his answers. 
[bookmark: _GoBack]First impressions are also very important, being well groomed and dressed shows that the candidate is serious about the role. Maintaining eye contact is essential as it demonstrate confidence. Body language will also play a part; the applicant needs to sit up straight with no slouching. The applicant needs to slow down and speak clearly when he gives his answers. There is nothing worse than giving a good answer, but the panel to be unable to understand the applicant. This can be seen as a potential “red flag”.+
Once all the steps are completed, the interviewer is ready for the selection process. Before the role was advertised the hiring team should have a guide on how to score people on the interview and any other additional screening tests. This guide should consist of what a good candidate looks like, usually it would be around the company’s policies and standards. 
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