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Finding an answer to the question, 'What is employee engagement?' is very difficult because no single universal definition is universally accepted.  This presents the opportunity for each company to figure out what engagement means in their organisation. The origin of the term is not completely clear, but probably the term of engagement was used for the first time in the 1990s by William Kahn while discussing personal engagement and disengagement (Bridger,2018, p. 5). Gallup organisation is the one that starts the same year 1990 to influence and rise interest in employee engagement by looking at what was unique to high-performing businesses and businesses unit (Bakker and Leiter, 2015, p. 10). 

[bookmark: _Hlk125815285]Engage for Success Organization defines employee engagement as a work environment strategy that creates the ideal conditions for organisation employees to give their best each day, to be loyal to their organisation's goals and values, and be inspired to contribute to the success of the organisation, with an improved awareness of one's own wellbeing (Engage for Success Organization).  Institute of employment studies (IES) state a different definition for employee engagement saying that is a positive attitude held by the employee towards the organisation and its value (Robinson et al, 2004). Chartered Institute of Personnel and Development (CIPD) say that employee engagement is a combination of commitment to the organisation and its values and a willingness to help colleagues that goes beyond motivation and simple job satisfaction (CIPD, 2023).

As we can see Engage for Success Organization definition is much more complex than the other ones and it is talking about engagement as a strategy used by companies to produce engagement by creating the perfect environment and well-being for employees, in contrast with IES and CIPD definitions that are talking about engagement as the attitude contribution and commitment of the employees. 

Today employee engagement is seen as the extent to which employees are directly implicated in the success of the company, something that the employee has to give and cannot be required as part of the contract. For this reason, human resource management, development and performance are so important and have a direct impact on both corporate and public sector organisations' strategic direction and thinking (Tesone, 2010, p.138). Even though the elementary role of human resources is to deliver services, it does much more than that. It contributes significantly to the development of the working environment and the growth of the employee's experience, enabling people to use their skills to the fullest in order to reach their potential, serve the organisation as well as themselves, and find fulfilment in their work (Armstrong and Taylor,2020, p.94). Through the employee life cycle method that breaks down the entirety of an employee’s time into six stages, HR identifies the different stages a worker advances in a company and how he engages with the company (CIPD, 2018, p.11). 

The first stage and one of the essential characteristics of any organisation's growth plan is the attraction (SpriggHR, 2020).  It’s a process that helps organisations identify, attract, and select employees with the necessary skills, abilities, knowledge, and qualifications. This is the only stage that happens prior to having an open position in the company and refers to brand or company attraction. It starts with the first time the potential employees hear about the company and decide they want to be part of it. In this stage, the new employees are analysing the requirements and how these requirements should be satisfied but also the weaknesses and the strengths of the organisation, that’s why building a culture of recognition is fundamental. 

Statistics show that recognition has the greatest effect on employee engagement and that companies that rate their recognition culture are 79% more likely to rate their employer brand as well (Achievers, 2021). Raising brand awareness, having a great company culture and strong core values, offering benefits and being competitive with compensation can help build up a profile as an excellent place to work. Many large companies especially in the hotel industry, and many international brands that operate across the world are using migrant labour in this sector (Wood, 2013, p.88) so respecting human rights and developing cross-cultural management is also important. Big hotel chains such as Hilton, are using publicity in raising and maintaining brand awareness, posting different articles in the media or in speciality magazines (Hartwell, 2021) to increase trust in the brand and in the company. Forbes is one of the main publications used by Hilton in promoting  brand culture articles and keeping the audience up to date with all the news about the company projects (Forbes, 2021).

Recruitment occurs as a consequence of a current role becoming available and is the next stage of the employee’s life cycle. In this stage, the company is seeking and recruiting the best talents to join so all the information regarding education, qualifications, experience, skills, knowledge, and abilities of the candidates are examined.  Are different methods of recruiting, starting with the online recruitment process that can reach a wider range of applicants at a low cost by using the internet to advertise vacancies, and providing information about jobs and organisations, followed by social media platforms such as Indeed or LinkedIn that enable employers to search for potential candidates by sector, job level and location, and continuing with using commercial job boards, recruitments agencies and training establishments. Whitbread, for example, is using Indeed by posting vacant jobs (Indeed, 2022) but forwards the applications to the Whitbread careers website, so you can see the offer on Indeed, but for applying you have to register directly with the company, giving then some extra information and answering to few questions before completing the application process (Whitbread, 2022). After the advertising and application process, the recruitment stage continues and the company start processing the applications, drawing up an interviewing program, administering a selection program and at the end deciding and offering employment.
    
After recruitment finish, the onboarding stage starts. This is the process in which new hires are integrated into the company, augmenting results of the selection process based on organisational goals and priorities (Kandampully et al, 2009, p.91). This period is critical to well-acclimatize the new employees to the organisational environment and make them understand the performance aspect, offering them a job description, discussing the company vision and values, and clarifying any questions they may have. Hilton for example they have a platform within their home website for employees called Hilton University, where they have a database presenting all the training requests that are expected to be filled by the new starters (Whale, 2022). 

Onboarding is followed by employee development and learning. Training employee is essential and involves various teaching and learning methods to help workers acquire and apply knowledge, skills, talents, and attitudes that are necessary for their jobs. The main goal of employee training is to develop the abilities needed to successfully carry out a particular work assignment. Even if some employees come to work already trained at school, or in previous jobs in necessary skills the company still need to invest and train them not just in basic, but also in a higher level of learning. Helping employees grow, and develop new skills and new learning help engage them by showing them that the company is prepared to spend in enhancing their knowledge and abilities to give employees more assurance at work (Marriott and Brown, 1997, p.39) and provide benefits for both employees and company. Customers can tell when a hotel staff member has received training because they receive much better service from trained or experienced staff members who are also thinking about doing a little extra to win over customers and earn their loyalty (Peuter-Rutten, 2022).

[bookmark: _Hlk126353975][bookmark: _Hlk126352677]Are different types of training in the hospitality industry. Marriott for example is offering on-the-job training, off-the-job training, and online training (Hotel Management, 2010). Assessment of the effects of training on staff members' performance on Marriott shown by the correlation and regression study's analyses that on-the-job training has a considerable impact on staff performance and that analyses between online training and workers' performance revealed that there is no significant relationship between online training and employee performance (Neupane, and Raj Khanal, 2022). Hiring talents, training efficiently and developing employees’ knowledge and skills are the essential steps for building a top-performing team. Staff training costs are without a doubt a significant investment and programs for staff training may seem like a significant financial commitment (SST - Staff Skills Training, 2021). This is why companies and leaders should focus their efforts not just on training and developing employees but also on maintaining their workforce to prevent local skill deficiencies in an age where enterprise competition is very high. When thinking about different career possibilities, financial compensation and benefits are often decisive factors and are constantly in the thoughts of job candidates. However, variables like professional progress opportunities and access to education and development courses are already tipping the scales as the contemporary workforce seeks more than simply a competitive income (Global made Possible, 2022). 

The most obvious incentive for meeting an employee's living expenses is money. The majority of workers go to work in order to support their families. The idea of positive reinforcement is also a well-accepted psychological theory. If u reword the desired behaviour and do not reword the undesired behaviour you will receive more of the desired one. The study on goals setting has demonstrated that establishing specific and challenging targets runs to better levels of task performance, so if you combine targets with rewards, you have a strong force to inspire exceptional engagement (Sturman, M.C. et al., 2011, p.144 -147). But money is not the employee's only motivating factor. The non-financial rewards, recognition programs, and making the job pleasurable and interesting are also important in the way to engagement. 

The separation process is the last stage of the employee engagement cycle. This process can be voluntary as well as involuntary. The most frequent type of separation is when the individual leaves the company voluntarily and of their own will, however given the current bleak financial situation, forced separation, when management asks the employee to leave, is also common. The procedure begins when a staff member informs through an official letter of resignation or via email the company of their desire to quit. Varying on the level at which the employee is working, the notice period can last anywhere between a week and two to three months (Management Study Guide, 2023).

David Zingers provides a useful pyramid model focused on the 10 crucial steps that managers must follow to motivate workers and increase engagement (Zinger, 2022). The necessities, the things every person needs when leaving for work, are in the bottom row and the crucial four activities in this phase are to improve well-being by creating a culture that values emotional safety, activates energy by establishing an environment at work where employees can bring and absorb energy, make meaning by staying engaged and utilise your employees' abilities by fostering an environment where they can use them. The second row is about uniting the company, building relationships, and creating opportunities for employees to develop connections, foster recognition or create a culture where employees and managers work together to keep engagement high and master moments that keep employees present by creating meaningful, useful touchpoints throughout the workday. The third row of the pyramid is focused on boosting performance by providing a goal, a clear logic behind the objective and creating a system for tracking and communicating progress. On the top of the Zinger pyramid. In contrast with this model which is based on actions and steps to follow for engaging employees, Gallup is also offering us a pyramidal model named Q12, focused on tracking engagement using 12 survey questions grouped into four categories, two questions basic needs on the basic row,  four questions individual contribution on the second row, four questions teamwork on the third row and other two in growth on the top ( Medhi, 2022).
	In conclusion, employee engagement is the extent to which individuals devote their cognitive, emotional, and behavioral resources to achieving successful organisational results. Although it is difficult to give a straightforward prescription for how to boost employee motivation or engagement, organisations have a range of ways to do so. It is important that managers comprehend the employee lifecycle, and comprehend employees' requirements and experiences, which will vary based on the stage they are in. People today need more than just "making the monthly payments" to be productive and successful for the company, that’s why understanding employees’ needs is something crucial in the way to engagement. Keeping employees informed, providing them with the tools they need to succeed, a safe and comfortable work environment, a competitive salary and a good benefits package will minimise turnover and increase engagement in the workplace and also the profits of the company.
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