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[bookmark: _Toc70054120]Introduction
In the current business climate, most companies have been making significant changes to their operations, strategies and supply chain functions to adjust better to the market challenges. For instance, many fashion retailers have been focusing more on e-commerce sales instead of brick-and-mortar sales to keep up with the changes in the consumer market (Fibre2fashion, 2021). The following report analyses the various changes that River Island has made in last few years to its business model to improve self-regulation and adapt to the concerns raised relating to the external business environment. Discussions have also been made on whether the current changes are contributing to the competitive advantage of River Island.
[bookmark: _Toc70054121]Company Background
River Island is a London based high street fashion retailer that has been operating since 1948. The private limited company is owned by Lewis family (River Island, 2021). As a high street fashion retailer, the company sells trendy and stylish apparels at competitive prices. The company holds around 1.9% of market share in the high street fashion market (Statista, 2021). The company is mainly popular among its female consumers. While the company does offer great products at competitively lower prices, but it does have some bad reputation for its delivery services. In 2019, the company’s revenues stood at £843.5m, which was a 1.2% lower from the previous year’s performance (River Island, 2021). The following chart shows the turnover of the company for the last several years.
[image: ]
Figure: River Island sales turnover (Statista, 2021)
As it is evident, the company did not make much progress before the pandemic, and during the pandemic, the sales had dropped by almost 70% (River Island, 2021). The company also failed to make much progress in terms of social and environmental performance over the last few years, while other brands have been consistently adapting the sustainability goals to their business models (Statista, 2021). 
The following SWOT analysis provides an assessment on the company’s strengths, weaknesses, opportunities and threats;
	Strengths
1. The strength of the company is its wide selection of products.
2. The company offers the best prices compared to many other high street retailers.
3. The company has its exclusive suppliers.
4. The company has a strong supply chain network.
5. The company has a skilled staff. 
	Weaknesses
1. Poor financial performance
2. lower market share
3. Poor product delivery system
4. Declining sales
5. Liquidity issues


	Opportunities
1. The company can improve delivery systems with better logistics support agencies
2. The company can follow a more strategic approach in the fashion industry.
3. The company can offer more innovative product lines.
4. River Island can improve customer experience to drive sales. 
	Threats
1. The company could be required to close down some of its stores if the liquidity issues are not solved.
2. The company might lose more customers if it does not keep up with the market changes
3. The company will lose more of its market share if it fails to adjust to the market changes. 
4. The company’s poor product delivery systems will make it more vulnerable in the changing business climate.
5. The poor sustainability performance could be detrimental to the company’s brand image.


Table: SWOT analysis (Hammett, 2021) (River Island, 2021) (Fibre2fashion, 2021)
[bookmark: _Toc70054122]The changes that the company have made in the last few years to the business model to self-regulate
One of the recent changes that the company have made is that it has been focusing more on improving customer experience to compete more effectively with the online rivals (McGee, Thomas and Wilson, 2006). This involves digitalizing the in-store shopping experience, introducing legacy platforms and introducing digital catalogues for the customers to effectively navigate through. As a result, the in-store customer feedbacks have improved by 2 points since 2019 (River Island, 2021). The company has also improved its ecommerce site with more user-friendly interface, and better chat support. When it comes sustainability and CSR issues, the company has recently announced its sustainability goals (Statista, 2021). 
By definition, sustainability refers to a business model that “has minimal negative impact or potentially a positive effect on the global or local environment, community, society, or economy—a business that strives to meet the triple bottom line” (Thompson, Scott and Martin, 2017). The triple bottom line factors of sustainability include profit, people and planet. In order to improve self-regulation, the companies prepare sustainability reports and communicate with the stakeholders so that they are informed about the social and environmental performance as well as the profit performance (McGee, Thomas and Wilson, 2006). 
In 2019, the company updated its sustainability performance objectives to the following;
1. To promote the recruitment of individuals from diverse social backgrounds.
2. Improve product visibility up to tier 4 in the supply chain network by 2023. 
3. Ensure that at least 50% of the garments are sustainability attributed by 2022. 
4. To adopt a more effective supply chain management system. 
 5. Reducing the use of energy and water in the manufacturing process by 40% by 2030. 
6. Reducing the amount of landfill wastes to zero by 2024.
7. Eliminating the use of single waste plastic and other harmful materials by 2025.
8. To achieve net zero carbon emission by 2050. 
9. To promote sustainable consumption and habits to the customers (Morgan, 2021). 
The company’s recent success or achievements are the following;
1. Improving representation of female leadership in the senior management posts by 56%.
2. Auditing and 100% traceability of the tier 1, and 59% traceability of the tier 2 supply chain. 
3. Donating over £1,000,000 to philanthropic caused in 2020. 
4. Manufacturing 100% of jeans with responsibly sourced cotton. 
5. Forming the NewLife partnership that helped around 450000 garments to be recycled or reused. 
6. 30% of the company’s products can be attributed to sustainability standards. 
7. Achieving zero landfill wastes. 
8. Using 100% renewable energy in the UK operations. 
9. Taking part in the Fashion Transparency Index 2020 last year (Hammett, 2021). 
[bookmark: _Toc70054123]Adapt to some of the concerns raised by the different stakeholders above.
Stakeholders are individuals and organisations who have their stakes invested in a company. Stakeholders can be categorized into internal stakeholders and external stakeholders (Thompson, Scott and Martin, 2017). For instance, River Island’s internal stakeholders include employees, managers, and shareholders. On the other hand, the external stakeholders include customers, communities, governments, business partners, suppliers, regulatory bodies and environmentalist groups (Amed and Berg, 2021).
The most important stakeholders of the company at this point would be the customers because, without the customers, there is no business. Therefore, the company needs to cater to the needs of the customers, acknowledging their stakes or interest in the company (David and David, n.d.). As far the customers are concerned, River Island’s delivery services and its e-commerce services in general, have not been up to date recently. As mentioned earlier, the company has been losing sales since 2016. While the pandemic and the Brexit have definitely made things worse for the company, but there have been issues affecting the sales of the products before that already (Fibre2fashion, 2021). If the company does not acknowledge those issues, it might lose more sales in the years to come. Therefore, the company needs to improve its product portfolio, distribution methods and its eCommerce operations (Hammer, 2021). The company also needs to communicate its sustainability performance more clearly to the customers because that is also what helps get a positive market response in the current climate. In brief, the customers expect the company to deliver quality products at reasonable prices and improve its e-commerce performance so that they can purchase more conveniently and get their products delivered in time (Hammett, 2021).
The employees are also the company’s essential stakeholders. The employees are the ones shaping the performance of the company with their efforts (Hammett, 2021). The employees would be concerned about the company’s current performance because if it continues to lose sales, River Island would have to reduce the number of stores and downsize its workforce (McGee, Thomas and Wilson, 2006). As a result, poor business performance affects employee morale at work and leads to higher job turnover. For instance, the employee turnover rate at River Island is currently around 39%, which is higher than many other apparel retail companies (Statista, 2021). Therefore, River Island needs to communicate the future plans of the company with its staffs, involve them in the decision-making process and improve the HR strategies so that it can better engage its employees in improving the company’s performance (Fibre2fashion, 2021).
The shareholders would leave the company if they consider the company to be a risky investment portfolio for them (McGee, Thomas and Wilson, 2006). Therefore, it is important for River Island to make quick changes to its business model so that the profits and revenues increase, and the stock prices go up. The company can also engage its shareholders in the corporate decision-making processes so that they can contribute to its directions (Thompson, Scott and Martin, 2017). 
River Island can also adapt to the concerns raised by its suppliers by making more calculated approach towards sourcing materials (River Island, 2021). For example, the company can adapt lean manufacturing strategy to reduce the units of inventories that it manufactures at any given point of time so that the inventory wastage can be reduced for both River Island itself and the suppliers (Fibre2fashion, 2021).
[bookmark: _Toc70054124]The company’s competitive advantage position
The changes that the company has made recently to its sustainability goals and stakeholder management objectives should add to its competitive advantage position. There are different models to evaluate the competitive advantage position of a company (David and David, n.d.). By definition, it refers to a company’s ability to position itself competitively in the respective industry. For example, River Island’s competitive advantage is its supply chain network that helps source quality materials at cheaper costs so that the company can sell products at competitive prices. However, similar strategy is followed by other companies as well, which is why, it is a temporary competitive advantage rather than a sustainable competitive advantage (Hammer, 2021). 
The company’s competitive advantage position can be measured using VRIO analysis model. VRIO model helps assess the competitive advantages of the company reviewing its resources and capabilities. 
	
	Valuable
	Rare
	Inimitable
	Organized
	Competitive advantages

	Intellectual properties
	No
	No
	No
	No
	None

	Fashion design
	Yes
	No
	No
	No
	Competitive parity

	Technological resources
	Yes
	No
	No
	No
	Competitive parity

	Logistics resources
	Yes
	No
	No
	Yes
	Competitive parity

	Supply chain network
	Yes
	No
	No
	Yes
	Temporary advantage


Table: VRIO framework (Amed and Berg, 2021)
The VRIO analysis shows that the company still lacks sustainable competitive advantages. In other words, the company has the ability to perform with other competitors in a head-to-head competition, but in the long run, River Island would be more vulnerable to innovations made by its market rivals. 
[bookmark: _Toc70054125]Recommendations
As for recommendations, River Island should focus on improving its communications with the customers, employees, shareholders and the suppliers (Aaker, 2001). The business strategies can be made more market related. For instance, the company should shift operations into e-commerce business model so that the sales performance can be improved. However, in order to perform better online, the company will have to improve its customer service, delivery methods and distribution strategies and form digital marketing and customer relationship management team in the organization to improve customer experience and gain from customer satisfaction (David and David, n.d.). 
[bookmark: _Toc70054126]Conclusion
Given the intensity of market competition and uncertainties facing the business, River Island needs to make strategic changes so that it could gain competitive advantages in the UK fashion retail industry. The company needs to make adjustments to its stakeholder management strategies in order to deliver better sustainability performance. The discussions have been made on the internal business factors of the company as well, which reveal that River Island currently has more weaknesses that affect its performance in the retail sector. In order to improve these aspects of the business, the company needs to make changes to the management, strategic functions and business portfolio. 
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