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Aston Martin is a premier British manufacturer for the grand tourers and luxury sports cars that is known for its association with James Bond. The company offers official services including maintenance, expert servicing, restoration, and genuine parts through authorised dealer network, skilled, specialised technicians (Astonmartin, 2025). Core models of the company include Vanquish, DB12, Vantage, and Luxury DBX707 SUV (Astonmartin, 2025a). Aston Martin competes along with its high performance luxury SUV and sport cars along with a strong focus on bespoke customisation and handcrafted quality (Aston Martin, 2026). The purpose of the report is to conduct situational analysis of the Aston Martin by collecting information from SWOT analysis. 
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SWOT analysis
	Factors
	Analysis and Impact 

	Strengths
	High  Brand equity and heritage 
Strong Supplier  Bonds

	Weakness
	Limited market penetration
Limited product portfolio
Aston Martin maintains a strong focus on premium products centred on luxury sports cars, GTs and high-performance SUVs. 

	Opportunities
	Electrification 
The firm may focus on an electrification model for their consumers in terms of following a sustainable product to meet the consumers’ demands in the automotive sector. 
Emerging market 
The firm needs to focus on the emerging markets where premium quality vehicles are in high demand among consumers, which will boost the firm’s brand value in  the UK market 

	Threats 
	Intense Competition 
Stringent Regulation and Taxes
The UK automobile sector is governed by strict environmental policies targeting net-zero emissions by 2050; therefore, Aston Martin may also face high reputational threats from the legislative bodies (Stewart et al., 2026). 


Analysis
Strengths
Aston Martin commands high brand equity through over 110 years of heartland heritage of British Luxury, performance, and racing, often described as “power, beauty, and soul.” The firm has maintained its reputation to collaborate with the James Bond Franchise. 
Weakness
The DBX and older models have struggled with significant value depreciations, which affect desirability and market penetration for Aston Martin. The limited portfolio, such as DB12 (super tourer), and DBX707 (SUV) have faced issues in terms of purchasing in automobile sector. 


Opportunities
The firm needs to initiate the electrification upgrade in its vehicles to reach consumers’ expectations in line with sustainability initiatives. 
Threats
High automotive competition with brands like Ferrari, Bentley, and McLaren may pose a threat to maintaining its business operations in the long-term market. 
[bookmark: _Toc224754310]3. Critical Analysis and Evaluation
The strengths of Aston Martin are mainly based on the higher brand equity and heritage, strong supplier bonds. The firm maintains strong relationships for production and components for motivating consumers to purchase from the company. 
Penetration Pricing Strategy is an effective marketing strategy where companies set a lower initial price for new services, products for easily attracting customers, creating brand recognition, and gaining strong market share (Majka, 2024). “Resource-based theory” is leveraging a firm’s internal, unique, and hard-to-imitate resources for securing sustainable competitive advantages over competitors. As an example, Ferrari leverages its higher brand equity for creating effective decision-making by prioritising long-term exclusivity as compared to short-term volume (Fiano, 2025). 
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It can be concluded that marketing management is effective for driving business growth, customer satisfaction, and profitability by strategically executing marketing activities. Proper discussion has been made by focusing on the context of Aston Martin’s SWOT analysis. 
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