PCDA Academic Assignment 1 

Essay one – Maintaining Professional Standards - Word limit: 1000 words
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. 
· How might these increase public confidence in police?
· Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 

Policing misconduct has been a controversial subject for many years. The essence and nature of policing is for the police to serve the community, directed by their legal authority and code of ethics. It is expected that all police officers act in a professional manner with honesty and integrity. The police have developed policies and procedures to ensure the possibility of malpractice is reduced and community confidence is increased.

According to the code of ethics ‘Effective policing is built on public trust and confidence’ (Gov UK, 2023). The policing policies and procedures such as the Police and Criminal Evidence Act, 1984 or commonly known as PACE which identifies the powers of police tackling crimes whilst ensuring the rights of the public are protected (Gov UK, 2023). Unlike the His Majesty's Inspectorate of Constabulary and Fire & Rescue Services or abbreviated as HMICFRS are there to inspect and report to the public on performance of the police. HMICFRS’ main focus is to promote improvements in policing and ensure everyone’s safety is paramount. Unlike PACE the HMICFRS provide authoritative information to allow all the public compare performance of their local police versus another police force. Evidence obtained by HMICFRS is utilised to improve service drive and highlight good improvements can be made and performance can be challenged (Criminal justice joint inspection, 2023). I feel like this provides the public with evidence of complaints and influences being upheld and investigated. 

The code of ethics is a guidance for ‘everyone in policing’ to ensure day to day practice is ethical (College of Policing, 2024). Due to this it has been over 15 years since body worn videos or abbreviated as BWV first arrived and lessons have been learnt. BWV are now a primary way that officers and police staff can gather evidence at most incidents attended. BWV has had a significant impact on assisting the outcome of Police misconduct as per research from College of Policing out of ’A significant reduction of 16.6% was found in those wearing Body worn cameras compared to the control groups without Body worn cameras’ (College of Policing, 2021). However, from the same research it states, ‘Body worn cameras does not have a significant impact on crime-related outcomes’ (College of Policing, 2021). I feel BWV are a good tool to utilise for Police, despite research showing that it does not have a significant impact on crime reduction, but it does assist Police in reduction of complaints.

The Independent Office for Police Conduct, commonly known as IOPC work within complaints and many BWV evidence is valuable to protect the police and the public. The IOPC will deal with the ‘most serious and sensitive incidents and allegation involving the Police’ (IOPC UK, 2023). These serious and sensitive incidents must be referred to the IOPC even if there is a complaint made, these incidents often involve a post incident procedure or abbreviated as PIPs, this often takes place after a death or serious injury occurs following Police contact (College of Policing, 2024). The IOPC feel that improving the first response to a complaint may increase the chances of an accepted rather than a challenged outcome. The IOPC work with police force Professional Standards Department, known internally by Police as PSD and local policing bodies to ensure investigation findings and complaint handling are reasonable and proportionate. 

As a part of the complaints system a process was created in November 2018 for organisations designated by the home office called super-complaints. These organisations consists of HMICFRS, College of Policing and the IOPC. (Gov UK, 2022). A super complaint is defined as ‘a feature, or combination of features, of policing in England and Wales by one or more than one police force is, or appears to be, significantly harming the interests of the public.’ (Section 29A Police reform act 2002). I feel that super complaints work well as it shows the public that Police can be held accountable by fellow governing bodies.

In March 2024, a tool kit was devised as a benefit to all call handlers dealing with complaints. The toolkit ensured all call handlers had support and guidance providing consistency and standards across the complaint handling process (IOPC, 2024). Due to the IOPC toolkit, I feel all call handlers treat complaints fairly and accurately having guidance. I feel this is a positive influence on policing and the policing process and will increase public confidence with the police.

Progress has been made to help increase public confidence in policing a core example of this is PACE, which was formed following riots in Brixton 1981. Prior to PACE there was massive tension between the Metropolitan Police and mainly young black youths, this was caused via the increase of stop searches performed on black youths whereas the white youths were not being searched as frequently (Fraga, 2021). PACE was created and its core aim was to resolve the underlying issues with Police abusing their powers. I feel the introduction of PACE was a significant step in the right direction to increase the confidence between Police and the public as the public could see that Policing and partner agencies were listening and attempting to resolve issues they identified.

As of 16th APRIL 2024, another Police procedure has been implemented to Chief constables to allow them to correctly deal with cases of misconduct or malpractice within their Police force. As ‘By giving these powers to chief constables, police leaders will be held increasingly accountable for their own officers and be able to influence any dismissal decisions impacting their own force.’ (Home Office, 2024). I personally believe that this will boost public confidence in the Police as it shows that the Government and Home office are listening to the Public and are holding the higher ups of Police officers to be accountable and be responsible for the outcomes of their misconduct.

From all the points discussed I feel Policing is moving in the correct direction to gain a positive reputation with the Public due to their constant efforts to improve Policies and procedures surrounding the malpractice and misconduct of Officers.
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Essay two – Public Protection - Word limit: 1000 words
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs?
Your answer must be based on academic research.

Throughout Policing there are certain similarities in the characteristics that are present when someone is vulnerable to being exploited in criminal gangs or criminal activities. A person can be susceptible to criminal exploitation from gangs based on numerous characteristics. The definition of a vulnerable person in a policing perspective is that ‘ a person is vulnerable if, as a result of their situation or circumstances they are unable to take care or protect themselves from harm or exploitation. (College of Policing, 2021).

A common denominator for people who are exploited into criminality is a term called Adverse Childhood Experiences or commonly abbreviated as ACES. ACES is best described by the NHS as ‘any incidents that occur during someone’s childhood that are highly stressful and traumatic, the incidents can be a singular event or they can be prolonged threats, breaches of their safety, security, trust or integrity’ (NHS Manchester, 2024). When ACES is discussed, most people think of it as generically physical abuse however it is also sexual, emotional, and mental abuse. ACES also extends to children that have lived in a household or been around people who have abused drugs and or alcohol, been exposed to domestic violence, exposed to someone who has been to prison, exposed to someone with serious mental health and even been exposed to the loss of a parent through divorce / death / abandonment (NHS Manchester, 2024).

An elderly or young adult can also be at a higher risk of exploitation from criminal networks / gangs by using a process called cuckooing. Criminals will specifically target individuals they deem vulnerable based on their circumstances and perceived learning difficulties. This process would involve the criminals using the vulnerable persons property / home to continue their criminal activities. Criminals will often befriend a vulnerable person and continue to coerce them into believing they are their friend or that they can help them. This process is called cuckooing and is ‘found that disabled people will often find themselves socially isolated within their communities which leaves that at the risk of exploitation. (MacDonald et al, 2022).

People are often exposed into to criminal actives through criminal gang members and a frequently used term is county lines. County lines can be described as gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK and exploiting children and vulnerable adults to move and store the drugs, money, weapons by utilising tactics such as coercion, intimidation, and violence (Gov UK, 2023). There is lists of characteristics that is not exhaustive documented by GOV UK, these characteristics involve being aged 15 to 17 years of age, sex / gender, ethnicity, and location. Certain aspects can heighten vulnerability such as someone having contact with the criminal justice system, having experience of neglect, having social difficulties, being homeless, having mental health issues / concerns, having economic vulnerability (Gov UK, 2023). Most people generally  assume that it is mainly males that are identified victims of county lines, however females are just as prone to the exploitation but is not reported as much. Females will often be targeted by criminal gangs and coerced and exploited using their previous traumas and vulnerabilities. Studies show that females who are exploited by criminal gangs such as county lines have been a subject to domestic abuse, coercive control, and sexual exploitation. It is found that criminals will utilise coercion to recruit young females into the gangs, ‘this is built on a foundation of trust where the victims share intimate experiences with the perpetrator’ (Harvard et al, 2021). It is also found that females that reside in local care authorities who have history of personal trauma and abuse were especially vulnerable to gang involvement. This is due to their own personal isolation and loneliness which put them at risk and more susceptible to being exploited from criminal gangs. (Harvard et al, 2021). From here criminals could exploit the females by being offered their desires and addictions such as drugs and or alcohol. However, young females would often be given what they desire in a guise if generosity from criminal gangs to lure them in. A participant who worked for female voluntary sector had explained how, ‘gang boys used drugs and alcohol to facilitate exploitation.’ (Harvard et al, 2021). As such the females not only become victims of grooming but also become sexually exploited.

As someone becomes more exploited into criminal activities, they would subsequently become known to multiple agencies and these agencies were not communicating and the exploitation was becoming worse for individuals. As such a Multi-agency public protection was set up in 2001 and named MAPPA with the objective of improving the communication between agencies. (HM Inspectorate of Probation, 2021). ‘MAPPA has since become a tool that has played a crucial part in the public protection of both Wales and England’ (College of Policing, 2017). Offenders are managed by MAPPA and called MAPPA service users, these users can be split into 3 categories; Individuals subject to Sexual Offender Notification requirements, Violent offenders convicted of a specified violent offence and sentenced to at least 12 months custody or detained under a hospital order; or non-registered sexual offenders, Other dangerous offenders who pose a high risk of serious harm but do not meet criteria for Category 1, 2 or 4, and who require management at Level 2 or 3. These categories mentioned each have a level they are assessed on which require different levels of attention and actions. (Vulnerability Knowledge & Practise Programme, 2023). By information now being shared it has become increasingly prevalent why agencies and communities must share information to best manage the risk for both the public and the agencies involved.

Overall, as highlighted there are multiple factors that can make someone susceptible to being exploited into criminal activities. From all the research it shows anyone can be exploited but due to factoring aspects of their lives certain people are more prone to being exploited / targeted by criminals.
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Essay three – Vulnerability & Risk - Word limit: 1000 words
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.

· Willingness to engage
· Supportive network
· Can show people do care for them
· Youths may have had bad experiences with Police before
· Youths can be easily manipulated.
· YOS referral – EXPLAIN IT (pros and cons)

When discussing young people and their criminality and how to stop it a commonly sought after solution is an early intervention. An early intervention often takes two routes, one being diversion and the other being prevention. Prevention tries to stop children becoming involved in the first instance using methods to address their unmet needs and vulnerabilities leading to promote positive outcomes. Whereas diversion aims to intervene when a child is already involved in criminal activity and to help identify the underlying reasons for their behaviour. (Youth Justice Board for England and Wales, 2023).

Notes
· Understand concepts and theories of how a person becomes a victim
· Understand theories about the onset of offending
· Understand the impact of early intervention on offending curve
· Analyse the developing issue of youth gangs targeting vulnerable people, or people at risk of harm
· Turnaround program 
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Essay four – Valuing Difference & Inclusion - Word limit: 1000 words
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.

Policing has changed over the course of time to accommodate with the change of diversity within the UK. – Find statistic of change in diversity.

Notes
· Analyse theories and concepts linked to ethics. 
· Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities

18/1000


BIBLOGRPAHY

Essay 1
Ethical policing: code of practice (accessible) - GOV.UK (www.gov.uk)
Police and Criminal Evidence Act 1984 (PACE) codes of practice - GOV.UK (www.gov.uk)
His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) (justiceinspectorates.gov.uk)
Guidance for ethical and professional behaviour in policing | College of Policing
Body-worn cameras | College of Policing
Police super-complaints - GOV.UK (www.gov.uk)
Police Reform Act 2002 (legislation.gov.uk)
Our investigations | Independent Office for Police Conduct | IOPC
Post-incident procedures following death or serious injury | College of Policing
Complaint handling toolkit - 2024 | Independent Office for Police Conduct (IOPC)
How The Brixton Riots Of 1981 Changed London Forever (allthatsinteresting.com)
Chief constables given powers to sack unfit officers - GOV.UK (www.gov.uk)

Essay 2
Introduction to vulnerability-related risk | College of Policing
Adverse Childhood Experiences (ACEs) and Attachment - Royal Manchester Children's Hospital (mft.nhs.uk)
Full article: Becoming cuckooed: conceptualising the relationship between disability, home takeovers and criminal exploitation (tandfonline.com)
County Lines Programme overview - GOV.UK (www.gov.uk)
Criminal exploitation of children and vulnerable adults: county lines (accessible version) - GOV.UK (www.gov.uk)
Street gangs and coercive control: The gendered exploitation of young women and girls in county lines - Tirion Elizabeth Havard, James A Densley, Andrew Whittaker, Jane Wills, 2023 (sagepub.com)
Multi-agency public protection arrangements (justiceinspectorates.gov.uk)
Multi-agency public protection arrangements (MAPPA) | College of Policing
Learning for the Police from Multi Agency Public Protection Arrangements (MAPPA) Serious Case Reviews - 2023 | Vulnerability Knowledge and Practice Programme (vkpp.org.uk)

Essay 3
Early intervention for lifelong benefits - GOV.UK (www.gov.uk)

Essay 4
