[image: ]

BMIH6006/8 Hotel Placement Project LEVEL 6
Module Lead: Laurence Blake, BA (Hons), MSc

Student Name: Masudur Chowdhury             Teacher Name: Rodrigo Fernandes Aguilera
Student ID: 1911444




Improving staff Performance and Satisfaction in the Food and Beverage Operations, A study on Hilton Hotel, East Midland Airport


Contents
Chapter 1: Introduction	4
1.1 Project Statement	4
1.2 Aim and Objectives	4
1.3 Research Question	5
1.4 Rationale	5
Chapter 2: Sample literature review	6
Chapter 3: Project Methodology	8
3.1 Research Philosophy	8
3.2 Research method	8
3.3 Research Approach	8
3.4 Research Strategies	8
3.5 Data collection and Data sources	9
3.6 Sampling and sample size	9
3.7 Ethical Consideration	9
3.8 Time Frame	9
Reference List	10
Appendixes	12



[bookmark: _Toc138547197]Chapter 1: Introduction
[bookmark: _Toc138547198]1.1 Project Statement
The UK food and beverage industry is experiencing an increase in customer demand for more sustainable and healthier food alternatives.  Customers are becoming more interested in trying other cuisines. The sector is changing due to the increase of online meal delivery services. Innovation and technological progress are essential for improving operational effectiveness and catering to shifting customer tastes. For UK food and beverage businesses, the potential future export expansion and prospects in international commerce is quite considerable. Various evaluations point to potential opportunities for firms to take advantage of changing consumer patterns and increase their market share in the industry (Office for National Statistics, 2022). The purpose of the project is to improve employee efficiency and well-being in the Hilton Hotel, East Midland Airport's food and beverage operations. The primary factors of employee performance & satisfaction, including workload, training opportunities, & communication routes, will be identified through this study. To maximize staff involvement and motivation, the project will incorporate specific techniques, such as training initiatives, enhanced work-life balance, and efficient communication tools. The goal is to provide a productive workplace that promotes worker happiness, productivity, and staff retention, all of which will contribute to the overall success of the Hilton Hotel, East Midland Airport.
[bookmark: _Toc138547199]1.2 Aim and Objectives
Aim of this report: The aims of this report is to analyse the Improving Staff Performance, productivity and Satisfaction in the Food and Beverage Operations within a case study Hilton Hotel, East Midland Airport
Objectives of this report: 
· To determine the key elements that affect employee happiness and performance in the food and beverage industry.
· To develop plans to improve work satisfaction and staff engagement at Hilton Hotel
· To establish training programmes in place for better skills and performance at Hilton Hotel
· To analyse about efficient lines of communication for improved teamwork and collaboration at Hilton Hotel
[bookmark: _Toc138547200]1.3 Research Question
· What are the key factors that affect employee happiness and performance in the food and beverage industry?
· What are the importance of about efficient lines of communication for improved teamwork and collaboration at Hilton Hotel?
· How to improve work satisfaction and staff engagement at Hilton Hotel?
[bookmark: _Toc138547201]1.4 Rationale
The growing importance of the issue in the hospitality sector led to the selection of increasing worker efficiency and happiness in the beverage and food service departments of the Hilton Hotel, East Midland Airport. The effectiveness and satisfaction of the employees immediately affects client satisfaction & overall business success as a crucial component of the guest experience & operational efficiency. The study's focus on this issue attempts to pinpoint and tackle important elements that can help to enhance staff performance and happiness, which in turn can result in higher efficiency, retention of staff, and higher-quality services (Robert and Wedney, 2021). In the end, this study may give the Hilton Hotel useful information and useful suggestions on how to improve its food and drink services and foster a positive working atmosphere for its employees.


[bookmark: _Toc138547202]Chapter 2: Sample literature review
The Food & Beverage Federation (FDF) is an impartial organisation that offers insightful information on the food & beverage sector. The sector employed more than 450,000 people and contributed £121 billion to the UK industry in 2020, according to the figures. With a strong emphasis on innovation and sustainability, it emphasizes the sector's agility and resilience. The industry's contribution to exports is also highlighted in the FDF study; in 2020, food and drink exports are expected to total £23.9 billion. These data and observations will provide a thorough picture of the economic effect, employment trends, & market dynamics of the food and drink industry, which will be a critical foundation of the literature review (Peter and Stewart, 2022).
The Statista report on the UK food business offers insightful data for the project's analysis of the available literature. The figures show that the UK food business grew steadily, with a market worth £105.48 billion during 2021. It emphasises important trends including the increase of purchasing groceries online, the effect of COVID-19 upon consumer behaviour, and the rising desire for nutritious and environmentally friendly food alternatives. The paper also discusses difficulties the sector is now facing, such as labour shortages as well as supply chain interruptions (Statista, 2022).
Fostering cooperation and collaboration inside organisations requires effective communication. The NCBI database has a research that claims that creating effective communication channels improves these factors. Team members may readily exchange information, ideas, and comments when there are open and transparent lines of communication. This fosters a collaborative atmosphere where workers feel heard and appreciated. Additionally, clear communication decreases misunderstandings, avoids disputes, and boosts productivity. It makes rapid coordination & decision-making possible, resulting in more efficient processes and better results (O’Daniel and Rosenstein, 2018).
The study examines a number of variables, including pay, chances for advancement, working environment, and supervisor support. Results show that employee work satisfaction is highly impacted by compensation and promotion prospects. The study also shows that helpful supervisors and comfortable working circumstances all help create a good work environment and raise employee job satisfaction. Given the practical consequences for managers and organisations to increase employee happiness and retention, this research offers insightful information about the particular elements that affect work satisfaction within the food sector (Lee, Tang and Ying, 2022).
Key tactics may be put into practise at Hilton Hotel to raise employee engagement and job satisfaction. First, creating a supportive workplace that encourages candid communication, teamwork, and appreciation. Second, by offering chances for career improvement and professional development through training programmes. Thirdly, promoting a good work-life balance and providing rewards to employees that put their wellbeing first. Incorporating feedback tools to address employee issues and actively including them in the process of decision-making is the last step. These methods can promote employee engagement and job happiness, which will improve productivity and boost the Hilton Hotel's overall performance (Bova, 2020).



[bookmark: _Toc138547203]Chapter 3: Project Methodology
[bookmark: _Toc138547204]3.1 Research Philosophy
The use of empirical data, objective evaluation, and logical reasoning is emphasised in the positivist research philosophy, which is appropriate for this study. By taking a positivist viewpoint, the study may concentrate on obtaining measurable data, examining trends, and determining causal linkages, which contributes to a thorough and evidence-based knowledge of the variables impacting job satisfaction and employee engagement (Steynberg, 2023).
[bookmark: _Toc138547205]3.2 Research method
The quantitative research approach is suitable for this subject since it entails gathering numerical data and statistically analysing it. Quantitative research enables systematic evaluation and study of factors related to employee engagement and job satisfaction by using surveys, questionnaires, or organised observations. Researchers can spot patterns, trends, and statistical correlations using this technique, which offers unbiased and measurable insights into the research issue (Wilkinson, 2019).
[bookmark: _Toc138547206]3.3 Research Approach
The deductive research technique is appropriate for this topic since it entails evaluating ideas and hypotheses that are based on previously discovered information and written works. The study may gather data to either confirm or refute the hypotheses by starting with well-established theories & applying them to the unique context of job satisfaction and employee engagement at Hilton Hotel. This strategy enables a planned and methodical inquiry, which enhances the general validity and dependability of the study's findings.
[bookmark: _Toc138547207]3.4 Research Strategies
The case study investigation technique is appropriate for this study because it enables a thorough examination of employee engagement and job satisfaction in the unique setting of the Hilton Hotel.   The Hilton Hotel may improve job happiness and worker engagement by using this technique, which enables the investigation of contextual elements and the discovery of complicated linkages (Surbhi, 2018).
[bookmark: _Toc138547208]3.5 Data collection and Data sources
For this project, primary as well as secondary information will be used in the data gathering procedure. Surveys with Hilton Hotel staff, managers, as well as other pertinent stakeholders will be used to gather primary data. Secondary data on job satisfaction and employee engagement in hospitality jobs will be gathered from current literature, research papers, industry reports, and government documents. With the help of both primary and secondary sources, the study topic will be fully and thoroughly understood (Jansen and Warren, 2020).
[bookmark: _Toc138547209]3.6 Sampling and sample size
For the purpose of this research, respondents will be chosen using a systematic sampling technique. Using the systematic sampling approach, each element in a population list is chosen n times. In this instance, a sample interval will be chosen, as well as participants will be chosen from a list of Hilton hotel workers on a regular basis. Twenty participants will make up the sample number for this study, guaranteeing an adequate representation while maintaining the feasibility and manageability of the research given the available resources and time restrictions.
[bookmark: _Toc138547210]3.7 Ethical Consideration
Informed authorization from participants, maintaining anonymity and confidentiality of their information, and preserving their privacy through the research process are all ethical issues for this study. To safeguard the integrity and wellbeing of all parties involved, the study will abide by ethical standards, respect the rights of participants, and ensure proper handling of data acquired (Pamplona, 2022).
[bookmark: _Toc138547211]3.8 Time Frame
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