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The Rise of Shoplifting at Sainsbury's UK: Root cause analysis (RCA)

The increase in shoplifting in Sainsbury’s and other UK retailers has become a major issue, especially in recent years. In 2023, shoplifting caused a massive loss of £2.2 billion across the country (Bartholomew, 2025) From baby milk to alcohol, certain items have become frequent targets for thieves. The problem is growing, with more people stealing at self-checkouts where they feel safer. This theft raises prices for everyone as stores cover their losses.
Economic hardship
The first reason for more shoplifting is economic hardship. According to Jem Bartholomew, many people steal because they are struggling financially, especially with the rising cost of living and low welfare support. Some, like George, steal because they can't afford necessities. Shoplifters often target valuable items, like alcohol, which can be resold easily. The main cause is the financial pressure people face, making theft seem like the only option to meet their needs (Bartholomew, 2025).
Breakdown in social rules 
There’s a breakdown in social rules, and more chances for stealing. Cherry Wilson and Jim Connolly explain that shoplifters aren’t afraid of getting caught because the laws are weak and the police don’t act quickly. Stores like Sainsbury’s are dealing with this problem, where thieves steal openly in front of both staff and customers. This type of stealing, called "kamikaze" shoplifting, shows that the problem isn’t just about money it’s also about not respecting the law. Without strong punishments, thieves feel bolder (Wilson & Connolly, 2025).
Poor security
The third reason is that Sainsbury's doesn’t have enough security, as Susan Birdsall explains in her article on shoplifting in Saltburn. Despite the increasing problem, Sainsbury’s head office has been slow to act, leaving local staff to handle it on their own. In Saltburn, employees feel unsafe, and customers are paying higher prices because of more thefts. The lack of action from management is making the problem worse, as the store’s security isn’t strong enough to stop shoplifters (Birdsall, 2023).
Misuse of self-checkouts
Rachael Davies highlights that self-checkout systems, while convenient, have increased opportunities for theft due to minimal human supervision. Shoplifters can bypass scanning items, and although cameras are being introduced to monitor this, they aren't foolproof. The shift from human to tech-based monitoring is a major factor in rising shoplifting rates (Davies, 2025).
Lack of community support
The increase in shoplifting is made worse by the lack of community support and teamwork. According to Susan Birdsall and others, workers, customers, and local authorities often feel powerless against the rising crime. Without good cooperation between stores, police, and local people, shoplifting keeps happening. This lack of teamwork makes it harder to solve the real problem (Birdsall, 2023).
The 5 Whys
1.	Why is shoplifting increasing? 
2.	Why are more people stealing??
3.	Why is financial stress leading to theft
4.	Why aren’t these basic needs being met through legal means? 
5.	Why is there no effective system in place? 

conclusion
The rise of shoplifting at Sainsbury’s in the UK has many causes, like money problems, weaker social rules, poor security, misuse of self-checkouts, and less community support. To fix this, stores need better security and more help for workers and shoppers. Until then, shoplifting will continue to be a big problem for Sainsbury’s and other UK stores.
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