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Jeff Bezos – Transactional Style.

1.	Introduction.
Amazon.com is a corporation born in the 1995 created by Jeff Bezos with the scope to be an online library. According to Jeff Bezos (2019) in the begging of its business life Amazon.com had hard time, because its channel that consisted in an online platform was not used and trusted by the consumers.  However, thanks to its adaptions of different leadership styles that include the transactional style, Jeff Bezos has been able to change the consumers believing, trust and loyalty towards its business operations by making Amzon.com one of the most valuable company in the world. (Tom Huddleston, 2021).
2.	Transactional Style – Jeff Bezos.
A transactional Leader is who obtains a relationship with its employees or company members thanks to a  connection based of rewards and punishments which are delivered depending on the execution and the results of the tasks. (JAMES ODUMERU and IFEANYI Ogbonna, 2013). Due to its approaches towards businesses tasks accomplishment,  Jeff Bezos leaderships effect the behaviours and values of Amazon’s members.  The owner created a system of avoidance towards confrontations with the lower members regarding its ideas. However, because of its willing of successful, in order to being greater than the mediocrity Jeff Bezos established  a high competitive working environment where the members are required to  judging each other effort, behaviour and tasks outcome by respecting the directions and the commands of their superior, without having the opportunity to challenge or rebut them. (Jodi Kantor and David Streitfeld, 2015), (Olaitan Awodesu, 2018).
3.	Conclusion: The amazon Way and Its Effects.
According with Olaitan Awodesu, (2018) Jeff Bezos in order to have excellent result,  has created and enforced on its employees a style of working called the Amazon way. It consists of an approach regarding the accomplishment of the tasks and directions where the members’ needs and satisfactions are considered less important than consumers’ expectation. Moreover ,leaders are considered always right and the employees  are required to make their maximum effort, ,thinking big, being critical towards their selves and their colleagues and taking responsibility of their actions. (Nytimes.com, 2021),(Olaitan Awodesu, 2018). However,  according with Michael Sainato, (2020),despite the excellent results of Amazon.com operations, the employees do not feel a sense of safety and protection during their operations. Indeed, because of Jeff Bezos’s strict leadership that required strong sense of critique and  restrictions regarding direction challenging, employees are not able to feel satisfied and considered from the company.
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