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Managing Project in the Organisation 
Reiss Vago Street 
Name of the project: 
[bookmark: _Toc88992471]NEW AVATAR STORE Try, Buy, Go.

1. Goal
This Project will become focus to the customers, quality, and technology. Planning to acquire new technology and a fresh designing in the shop floor. We will create one to one virtual styling assistant and you can “walk out” with your favourite designed. 
This project will be cost £250000. 
The shop will be temporary close for 2 weeks 
Focus on technology, Marketing, and focus on targets. 
Marketing: Facebook, Instagram, and 160 stores in UK will have the publicity of avatar in Vago street,  2 big posters outside of the store with the information the NEW AVATAR STORE.  
The new avatar store. The customer will have the app in the phone and when you login and there will be a scanner so once you have the app you can scan you QR code the doors will automatically open and once you go in you will see the new avatar shop floor with new lights and new technology. If you want to try one off the new Avatar mirrors you can close the curtain or doors and there will be a mirror in you front  and once you  touched the mirror it takes a photo of you and it  create an avatar of you  and it will move to the side and you can choose what clothing you want, you will see yourself on there and then it automatically puts clothing onto your Avatar you can choose any clothes, shoes, accessories, different colours and different wallpapers, also the price will show , sales or promotions. 
You will have the option for the product to be delivery to you house or one of are the sales assistant will have your product ready and hand it to you. you just need to press OK, and the payment will take automatically of your account. The policy will be the same for return 28-day.
Spencer’s 
Director of the company. We will have regulars’ meetings. Review, sample, testing the technology.  

Benefit:
 Customers will feel more confined to buy the product and safe about the transaction. 
[bookmark: _Toc88992472]This the new technology people would like to try so the sales will increase. Business Project 

Manger: will manage the work its well 100% operate. Arrange meetings, publish an agenda in advance. 
Supplies, raw materials and needed parts; 
Tools; 
HR: Hiring temporary labour. 
Finance: (Cash flow, payments)
Methodology: what will be use. Marketing 
Technology: (software, platforms, access to network, computers)
Architectures and designs.
Environmental 
[bookmark: _Toc88992473]WBS COST 
	Activity 
	Sub-activity
	Sub Sub-activity
	Number of days/ Weeks/Months
	Cost

	Parking 
	
	
	4 days 
	£16

	ViewSonic
	2 people
	
	2 days
	£11,232

	Contractors 
	8 people 
	
	10 days
	

	Marketing 
	
	Facebook publicity, advertise 
	10 days
	

	Ing. Software
	
	
	3 days
	

	Designs
	1 Person 
	
	2 days 
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc88992474]Variance Risk 

· Organizational Management / People Issues

We did contract 3 people to change the paper wall. But in the second day one of them did not come to work, so we need to contact the Project Manager to find another person or proposed to one of the contractors stay more hours and finish in the night. This will affect to the cost and time. If they decide to work to late, we need to pay extra money to the security, or extra day, extra person. 
We can have some limitation from the Counsil, about the noise and parking. 
· Economic:
The store will lose money for 10 days, but we will recover in 4 weeks. The plan is compering the sales from last year and we can make some targets for the week. We will offer some promotions. the estimate it recovers the money in 4 weeks. This store will be unique and the first in UK with this technology. We will have publicity in 140 Reiss store

[bookmark: _Toc88992475]Structure diagram 
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[bookmark: _Toc88992476]WBS GRANTT CHART


[bookmark: _Toc88992477]Human Resources Requirements:
Support Staff: Training. 

[bookmark: _Toc88992478]Project Control 


[bookmark: _Toc88992479]Quality control:
















Reiss

Budget £250.000
Project Manager


1. Contactors

Budget £
2. IT Manager

Budget £
3.Staff Training

Budget£
4.Marketing 

Budget £
1.1 Electrical

Budget £
1.1.1 Material

Budget £
2.1.Sofware Intalling

Budget £
2.1.1.
Systen Testing 


2.1.1.1 User testing


3.1.Managment


3.2.Sales Advisors 


Finance

Budget £
2

