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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)









ANSWER:

The purpose of this essay is to explore the relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience. These relevant areas will be explored by critically evaluating theories of group dynamics within the police service. The essay will place emphasis on the research associated with the importance of team dynamics and how positive atmospheres can convey a successful working dynamic for a whole team. Specific reference will be made to team dynamics within the police force and the importance of this on the overall success of the team and the consequential impact that this has on the service that our victims will receive.

[bookmark: _GoBack]The National Policing Plan for 2003-6 (Home Office, 2002) stated that ‘[s]trong police leadership [was] central to delivering improvements in police performance and therefore to reducing crime and the fear of crime’ whilst the Police Reform White Paper (Home Office, 2001) noted that ‘Improved training, leadership and professionalism [were] required at every level of the police service [...] to take on the challenge of a more varied and more satisfying approach to modern policing’ (Home Office, 2001). Therefore, it can be argued that in order for group dynamics within the police to work, good leadership is a vital role. Without good leadership, the dynamics of the group has the potential to become toxic and ineffective. A power struggle has the potential to prevail between certain members of the group, consequently having a negative effect on the group collectively. With reference to policing and the dynamics of a team within this, the effective policing of a community is reliant on a capable and inspiring leader. Rogers (2012) maintained that effective leadership is a crucial element that can often lead to improved performance of officers within the Police. Research that was carried out amongst serving police staff and officers suggested that commonly, members considered the appraisal of their efforts by their supervisor as occupying great significance to them (Home Office, 2004). 

In support of this view, The three-circle model, developed by John Adair, symbolises the importance of a team and the significance that the leader within this plays in its success (Adair, 1973).  The model is comprised of three elements, task, individual and team. The model recognises that a team requires direction in order to reach its potential and that the role of a leader within a team should not be overlooked. Throughout this, Adair (1973) contradicts the theory portrayed that a leader is “born” and instead suggests that leadership is something that can be developed and worked on over time. Within the theory, Adair also conveys a “50:50 rule”, where he suggests that within a team, half of the motivation that a person possesses originates from the individual themselves, whereas the remaining half is inspired by the leader of the team. The theory is symbolic of the elements required for a team to be successful. The theory is based upon the assumption that, if one of the three elements that comprise the model are not attended to, then the team is unlikely to succeed. Therefore, when applying these models of practices to group dynamics within policing, it can be argued that the morale of a group is dependent on a good leader. 

In 1965 Bruce Tuckman conveyed four stages of a development within a team. He titled this as "the stages of group development" and labelled these primary stages as, ‘Forming’, ‘Storming’, ‘Norming’ and ‘Performing’ (Tuckman and Jensen, 2001). Following on from this, in 1977 Tuckman, along with his co-author Mary Ann Jensen concluded after research that a further stage was necessary to symbolise the reflection period of a team once it has disbanded. This was labelled as ‘Adjourning’. This is considered as the reflection stage of the process. The team assesses the progression so far and the leader takes responsibility of conveying plans for the future to ensure that the group does not stagnate (Tuckman and Jensen, 2001).

However, although leadership is a vital aspect to a positive team dynamic, it is clear that conflict can often arise within a team, particularly during the initial stages of its development. This has the potential to impact the effectiveness of the team as a whole. This can also lead to the deuteriation of levels of trust between members and supervisors and a breakdown in relationships, if not resolved. The leader within the team has a vital role here as they should be considered as pivotal in the attempt to resolve this and reduce conflict within a team. With reference to Tuckman’s model of group development, the team might find themselves stagnated within the ‘Storming’ phase of the model (Tuckman, 2001)

When looking at how conflict within a policing team can be resolved the CUDSA model can be applied. The CUDSA model is an approach developed for the management of conflict. This method can be used for the effective management of conflict that may arise within a team. The model begins with ‘conflict’ and states that there must be a recognition of such conflict if a solution is to be configured. The next stage within the model is; ‘understand’. This primarily focuses on paying attention to the needs and feelings of others. A comparison to Goleman’s model of emotional intelligence, more specifically the social awareness aspect can be made here, as an importance is placed upon an understanding on what might be causing issues for other members of a team (Goleman, et al. 2011). The ‘define’ aspect of the model states that if a problem is to be resolved, recognition that it exists must take place first. The penultimate part of the model ‘seek’, places emphasis on the development of an active solution to a problem. This is something that must be worked on as the initial solution suggested might not work for each individual. This is a process that could take time and each member of the team could have to come to a compromise for the benefit of the team as a whole. Finally, the ‘agree’ element of the model states that all parties must be in some sort of agreement that the solution that is to be implemented is one that has the best interests of the team at its epicenter and is one that all members are happy to proceed with (Goleman, et al. 2011). This will ensure the long-term harmony within the group and could significantly reduce the opportunity for conflict to arise within the team in the future.

Goleman’s (2011) model of emotional intelligence focuses on four elements that comprise areas that can be developed in order to help improve the emotional intelligence of a person. The four elements within this model are self-awareness, self-management, social awareness and relationship management (Goleman, et al. 2011). The method suggests that if a person is to develop these skills, then the team in which they work in will consequently be enhanced due to the development of each individual. The self-awareness element of the model begins with identifying features that tend to anger or irritate you. A record should be kept of this and techniques to help improve and rectify these features should be considered (Goleman, et al. 2011).  The self-management part of the model places emphasis on taking responsibility for negative aspects or connotations associated with behaviour with an open-minded approach to new techniques as they will theoretically, lead to a development of both the individual and the team in which they are situated within (Goleman, et al. 2011). The social awareness element of the model focuses on listening to the thoughts and feelings of other team members and taking these into account when making decisions. It is an understanding that others may have differing opinions, and these should be accepted in order to maintain harmony within the team.
The final part of the model, relationship management, places an increased importance on the skills used to manage scenarios involving conflict and how certain behavioural techniques such as, active listening and understanding the views of others can help minimise conflict. Active encouragement to try and develop these skills should, in theory, lead to a more well-rounded individual and a more skilled and effective working team.

Throughout modern day society it can be argued that group dynamics within the police force can be shaped by wider organisational cultural norms. For example it has been argued by many that the reluctant nature of the police service as a whole to develop and welcome modern reforms which place emphasis on minority groups within the force such as women and those from ethnic origins symbolise the grip that male senior leaders currently have (Silvestri, et al. 2013). Increased opportunities for such minority groups would overall, benefit the force and increase the experience and capabilities of teams to deliver a gold standard service.

Members of the senior leadership team should place significant importance on the structure of a team with specific reference to the individuals who are a part of this. Each has a role to fulfil and conveying a workforce that is diverse and is made up of people from a variety of different cultures, backgrounds and strengths will ultimately lead to a more flexible and efficient force (College of Policing, 2017). Those who possess protected characteristics will be able to relate to certain individuals through their own experiences and might find more success in certain scenarios than others, therefore, should not be discriminated against (College of Policing, 2017).

However, within a team many conflicts may occur due to the different backgrounds and views of officers. These conflicts may negatively affect the working dynamic of the group and therefore result in failing to comply with professional standards of policing. Issues surrounding parts of the code of ethics such as honesty and integrity can contribute significantly to such failings (College of Policing, 2014). It is imperative that within a team, each member is honest with one another to allow appropriate feedback and reflection and to reduce the opportunity for further tensions to arise if emotions are bottled up (College of Policing, 2014). In line with the code of ethics, each individual should act in a professional manner, particularly when delivering feedback to another member of the team. Feedback should be given in a constructive manner to help encourage the person in question and not dishearten them. This in theory, should improve the overall dynamics of the team. Feedback should also be given confidentially as the exposure of such information to a larger group of people could have significant negative effects on the person targeted, consequently impacting the team as a whole.

The importance of a positive team dynamics and cohesion on the service that our victims receive can also not be underestimated. If a victim receives a service where two officers whom are paired together are in a constant battle or disagreement with each other then their confidence in the police service will reduce, along with the quality of service provided to them. Team dynamics and cohesion within the police service can have a detrimental effect on public confidence within the police if it begins to affect the quality of service provided to victims.

Reflecting on the points considered above, it can be argued that a team’s morale and dynamics stems from having an inspiring and well-respected leader to look up to. However, it is clear that in order for a groups dynamic to remain in high spirit, each individual has to take on an active role within the team. If conflicts do arise it is crucial that the team work together to resolve these issues to ensure professional policing standards are not negatively impacted. Further issues can also begin to develop if this is not actioned such as the level of service that a victim receives from the police, therefore, it is imperative that such issues are resolved quickly if they do emerge.






Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay reflects the events of a particular policing incident in which I played a significant role with a victim of crime. Throughout this essay, relevant areas of the National Policing Curriculum will be addressed; such as how Vulnerability and Risk and Evidence-based policing was applied when responding to this policing incident. Relating to the Victims Code (2020), the code sets out that a victim of crime can be defined as; ‘a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence; a close relative (or a nominated family spokesperson) of a person whose death was directly caused by a criminal offence’.

An incident that I played a significant role with a victim of crime was one where the aggrieved had been raped by an unknown perpetrator. Whilst engaging with this victim, I ensured that I managed her needs and expectations and tried to create a rapport with her to help develop a trusting relationship in the hope that this would allow her to open up to me. I ensured that I listened carefully and effectively whilst the victim was relaying her version of events, as I am aware of how crucial the initial disclosure of a victim can be in such cases. I ensured that I acted with empathy and tried to make the process as easy as possible for her. By ensuring that I listened effectively, this meant that the victim did not have to repeat herself or re-live the incident any further than what was necessary. 

In addition to this, I am aware of the statistics and case studies surrounding rape and how it is perceived by the wider public as being often under-reported. I am also aware of how the way in which cases of rape have been dealt with by the police in the past have discouraged further victims to report incidents due to the fear of not being believed or taken seriously (Wheatcroft, et al. 2009). From my understanding, when dealing with victims of rape in the past, officers have failed to meet the needs of the victim which has led to them withdrawing from the process. This, consequently, has a significant negative impact on the public perception surrounding the way that the police deal with cases of rape. Research also suggests that a contributing factor to why rape cases are not reported to the police is due to the publics lack of confidence within the police force (Bryant, 2021). If a woman has a negative experience with the criminal justice system and reporting to the police this will only deter other people from reporting the crime. In 1985, a survey carried out by the Women Against Rape (WAR) organisation concluded that 79 percent of women who had been subjected to rape chose not to report the offence to the police primarily because they did not feel as though the police would be of any help and would lack empathy in this regard (MacLean, B., & Morris, A. 1985). Therefore, these figures show the importance of dealing with victims of rape in a correct manner as they may fear the process of reporting the crime. 

Whilst dealing with this incident, I wanted to ensure that I acted as that support network for the victim and tackled the factors that contributed to this negative connotation, such as not being taken seriously. I used effective communication and transparency with the victim to remove the potential for any confusion or misunderstanding and was empathetic in my approach as they are a victim of a serious crime (College of Policing, 2022). I feel as though this helped build a trusting relationship between myself and the victim and each action that I undertook was successful in contributing towards this. I feel as though my prior knowledge and understanding on how victims of rape have been dealt with previously, with specific reference to the negative experiences of such victims, contributed significantly to the success that I achieved within this matter.

Throughout the entirety of my engagement with this particular victim, I ensured that their rights were met, which is outlined within the Victims Code (2020). The Code clearly sets out how victims can expect to be treated. Victims have the right to: 
· be treated with respect, dignity, sensitivity, compassion and courtesy
· make informed choices that are fully respected
· have their privacy respected by officers and staff, in accordance with their obligations under the relevant privacy and data protection laws
· have services provided to assist them and their family to understand and engage with the criminal justice process and have those services offered in a professional manner, without discrimination of any kind
The Code includes the right to be offered support when a victim reports a crime to the police. This includes an initial victim needs assessment which helps identify those who are entitled to receive enhanced rights. This process is conducted after every initial interaction with a victim of crime. A preferred means of contact for the victim should be identified to ensure the process is made as easy as practicable during what is likely to be a difficult period of time. This includes an agreed timescale for any updates to be provided by the police to the victim. The victim is then also provided with the occurrence number for this incident and the personal contact details for the officer in charge of the case. 

Every victim within this code possesses the right to be protected from further harm. This includes; retaliation from an offender or any third party, intimidation in an effort to try and force a victim into to withdrawing their support or re-victimisation (MoJ, 2020). This is applicable both during the investigation and once the proceedings have drawn to a close. Each victim and suspect within every specific case are risk assessed prior to any proceedings. The safety of the victim is paramount therefore, the allotment of any necessary actions carried out to ensure this will be taken if there is a perceived risk to the wellbeing of the victim in question. This could include the allocation of a safe place of refuge for the victim or target hardening measures to improve the security of a dwelling (MoJ, 2020).

The code also caters for those who might be in need of additional support due to their perceived vulnerability or the fact that they are victim of a serious crime (Victim Code, 2020). This is conducted through an initial needs assessment which determines whether the victim will be eligible for an enhanced service under the victim’s code. A victim will be considered as eligible for this if they are victim of the most serious crime. Within this, domestic violence is considered as one of these crimes therefore, the victim within this particular incident was provided with an enhanced service by the police under the victim’s code. Within this initial needs assessment, a victim can also be considered to be eligible for this service if, they are persistently targeted or if they are vulnerable or intimidated (MoJ, 2020). The enhanced service includes the referral of the victim to South Wales Victim Focus. The victim must be informed by the police of any substantive update in the incident within one working day of this occurring. This is as opposed to the conventional five working day update provided to a victim. The procedure surrounding special measures and a victim’s stance within this should be explained coherently so that an informed decision can be made regarding the process of providing evidence both during the investigation and whilst in court. Also prevalent in the service is the opportunity for the victim to conduct a Victim Personal Statement at any point during the progression of the investigation. 

The victim was also referred to South Wales Victim Focus using a Victim Focus Referral which was conducted in the initial needs assessment stage of safeguarding the victim. The service provides support to the victim by listening confidentially, providing emotional support and advice and acting as a direct link to alternative services that might be of some benefit to the victim. This not only helps to ensure the safeguarding of the victim on a physical basis, but also aided in offering support for the long-term effects that can be associated with crime, particularly domestic abuse (Victim Support, 2022)

‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves, or others, from harm or exploitation’ (College of Policing, n.d). When engaging with the victim who was considered as vulnerable due to them being a victim of this crime, I ensured that I acted within the seven key themes of the National Vulnerability Action Plan (College of Policing, 2022) and held them at the forefront of my approach. The early intervention actioned along with the safeguarding of the victim to ensure their safety is paramount. Effective leadership, communication with the victim help with the development of the investigation as they contribute to the building of a rapport between an officer and a victim. This consequently means that they are more likely to put their trust into you and open up to you surrounding issues that might be distressing to them.

During my encounter with the victim here and my involvement in the progression of the investigation, I took an evidence-based policing approach to the situation which consisted of me collaborating the best evidence available to provide myself with the best possible opportunity to make an informed decision (College of Policing, 2020). This included using the scientific evidence available, my own clinical experience and the patient values. This had increased importance within this particular case of a potential rape as it is imperative that evidential values, such as forensic evidence, are not compromised as they will provide us with the best possible prospect for a conviction. It was difficult here to maintain the balance of stressing the importance of forensic evidence to the development of the investigation and addressing the needs and feelings of the victim. However, it was important that the needs and concerns of the victim were placed at the forefront of my approach here as the police are a victim led service.

Reflecting back on this particular policing incident as a whole, I have recognised the importance of how victims of crime should be treated throughout criminal investigations. When responding to this specific incident I ensured that I applied relevant areas of the National Policing Curriculum such as; Vulnerability and Risk- evidence based policing. This was by aiding the vulnerable victim with as much support as possible, to ensure they felt supported by the police. Reflecting back on the research surrounding rape victims, it is clear that the under-reporting of rape and low conviction rates are still a massive concern within society. Research carried out has demonstrated that there are numerous contributing factors to the under-reporting of rape and low conviction rates. These consist of; lack of trust within the police and Criminal Justice System, re-victimisation, victiming-blaming, the attrition problem, mental health and the media. Although many reforms have taken place to tackle these issues, it is clear that more work surrounding these issues needs to be carried out to ensure victims of rape are fully supported throughout the entirety of the criminal justice system.
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will reflect upon a response incident of a complex nature that I attended and the strategies and theories that were used in order to help develop an effective policing approach to such a challenging situation. The essay will explore the details of the incident in question whilst considering the different methods of policing used to help tackle the incident, in addition to the ways in which this growing issue that is heavily prevalent within current society can be combated. 

An incident of a complex nature that I played a significant role in providing a response to was an incident involving the possession and use of a knife in a public place. Upon receiving a call from a third-party source, that there was some form of disturbance taking place within a street where weapons had been seen, we attended the location on lights and sirens. After arriving in the vicinity of the address in question, it was apparent that there had been a large disturbance as there were multiple people stood outside of their respective addresses, while shouting and screaming could be heard from a range of directions. The factor that separated this incident during the initial attendance in comparison to the majority of the other incidents that we attend, was the reaction to the presence of police. Usually, when the presence of police tends to disperse a crowd or at a minimum, reduce some form of tensions between the involved parties. However, during our initial attendance at this particular incident, there was absolutely no reaction to our presence. The involved parties took one look at myself and my colleague and continued to shout and scream, maintain their aggressive approach and fight with each other. This included the usage of a variety of weapons such as; knives, a metal pole and a large wooden plank like object. 

During such a challenging incident that involves a large amount of conflict, it is crucial that you use effective communication skills to try and de-escalate the situation and assert a form of dominance over the aggressive parties (College of Policing, 2022). This is important as it will help in reducing the risk of any further violence occurring and ensure that the involved parties are listening carefully to your instructions. After trying to implement this, we instructed the members of one party to remain inside their nearby address whilst we dealt with the remaining party who remained outside the property. After asking via our personal airwave radios for further assistance to tackle the situation more effectively if tensions were to resume, separating the parties also reduced the chances of this occurring. 

Despite succeeding in separating the two parties and reducing the overall tensions, one member of the aggressing group did not react well to the presence of officers and continued with his violent approach. The male in question made his way past officers towards the front door of the property where the opposing group were situated. He brandished a machete which had been concealed within his trousers and began to wave it at the window where his opposition were stood behind. Using effective communication skills, officers managed to negotiate with the male to surrender the machete, prior to the situation worsening further. This meant that more serious action through the use of personal protective equipment such as a taser was not necessary. As there were only two officers that initially attended the call, it proved extremely difficult to manage a large crowd, especially as it consisted of people intent on hurting one another. Although it was important to ensure that the disturbance was put to an end and no further persons were injured, this, along with the gathering of evidence through speaking with independent witnesses was not a priority during these initial stages. As only myself and my colleague were present during this time, officer safety was of the upmost importance and it was imperative that we remained within close proximity of each other at all times to reduce the chances of one of us being seriously assaulted. This tactic employed by myself and my colleague certainly assisted us when effectively dealing with a response incident of such a complex nature that posed multiple challenges.

The situation was eventually de-escalated, and officers were able to gather some account of what had occurred by speaking to the parties involved, along with independent witnesses. Upon making contact with members of the party who had situated themselves inside the address on the street, it became apparent that one of them had actually been slashed with a knife, seemingly by a member of the aggressing party. The male however, despite suffering with a serious injury, refused to provide officers with any form of account regarding what had happened. He maintained that he did not wish to make any complaint in relation to the matter and stated that any police action would be unnecessary. His lack of engagement with officers also meant that it was impossible to pinpoint which member of the aggressing party was responsible for the injury, consequently making what was an already extremely challenging incident for officers to deal with, even harder. This seems to be a common theme when trying to manage the needs and expectations of a victim, particularly in areas where rates of crime are high. Members of the public are seemingly normalised to experiencing crime therefore, they do not recognise it as a problem as such and do not consider any action by the police to be necessary (Stevens and Sinden, 2000). Specific reference could be made here to the growing issues surrounding knife crime where it is developing further due to a lack of cooperation from the victims of such a crime. This meant that dealing with this response incident that I attended in particular, became increasingly challenging and alternative strategies to develop a working solution to try and reduce the regularity of such occurrences needed to be implemented.

With the use of this example, allied with prior knowledge and experience of working and dealing with incidents within this particular area on a regular basis, it can be argued that within some geographical areas, members of the public are less likely to engage with police than within those residing in alternative areas. The factors that might contribute to this include; affluence within an area, previous encounters with police, the negative connotation surrounding the police force. These factors when acting in conjunction of one another, ultimately make the task at hand for officers attending initial calls extremely difficult. This is primarily because, with a lack of information to hand through reluctancy to engage with the police, it becomes almost impossible for officers to establish what has occurred. With specific reference to this incident and being faced with some of the issues raised above, a method officers used to try and tackle this were to focus instead on alternative ways of gathering evidence. This involved speaking with independent witnesses who were not directly involved in the incident, house to house enquiries to establish whether any of the neighbours has heard or seen the disturbance and CCTV enquiries as this the most accurate and reliable form of evidence. With the emergence of Ring doorbells, the significance of this method of gathering evidence as of late, cannot be underestimated.

When dealing with this incident that was of a complex nature, I took on a problem orientated policing approach. Problem orientated policing is often described as being a proactive form of policing within a community and its presence and use by police forces situated within the UK in particular has increased over time. It is credited for its ability to tackle issues in a systematic approach over a period of time, in comparison to dealing with each isolated incident as it occurs. This is emphasised through the summary of the model outlined by Bully and Tilley (2003) which states that, ‘the core of policing should be to deal effectively with underlying police-recurrent problems rather than simply to react to incidents calling for attention one by one as they occur’ (Bullock and Tilley, 2003, p.1). This supports the theory behind using problem orientated policing to tackle ongoing issues within a community and provides a form of reassurance for officers that they are using methods to tackle issues that are supported through theory. It is also stated that, ‘the approach, places the application of scientific methods at the heart of policing’ (Ekbolm, 2002; Bullock and Tilley, 2003, pp. 5-6; John and Maguire, 2003, p38). This suggests that there is scientific research behind the method supporting the theory, consequently increasing the reliability of the model when aiming to tackle reoccurring problems within a community, such as the influx of knife crime.

When focusing on tackling the underlying issues associated with the problem, focus was placed on trying to develop an understanding on why this younger generation are choosing to carry knives. When dealing with these people, by conversing with them in relation to issues surrounding this topic, it helped with identifying some common responses. This helped us to try and remove the opportunity for some to flourish through methods such as, increasing patrols in areas where knife crime is more prevalent and educating young people on the dangers associated with knife crime. This also helped with building a rapport with these young people for the next time that we inevitably come into contact with them. The use of this approach through both this incident in isolation and when placing emphasis on the problem of the influx of knife crime within the area, helped with tackling the causes of these incidents overall and should certainly be considered as a strategy developed for effective policing in such a challenging situation.

Other methods of policing which are similar to that of problem orientated policing and are often used in conjunction with this are the problem analysis triangle and the OSARA model: objective, scanning, analysis, response and assessment (College of Policing, 2022). The model of problem orientated policing is based upon the assumption that by tackling an ongoing issue at its root cause and factors that aid in allowing this to prevail, the overall problem will in turn, become easier to deal with and its effect on a community will lessen (College of Policing, 2022)

After taking a period of time to reflect upon this incident as a whole, there were multiple challenges associated with the initial response to this incident. These included, trying to deal with an extremely volatile and aggressive member of the public whilst they were in possession of a highly dangerous weapon and gathering information and intelligence surrounding an incident where the involved parties are reluctant to engage with the police, despite some of them being the victims of serious criminal offences. These challenges were overcome through the use of effective tactical communications, the consideration of alternative methods of gathering evidence and the development of a working strategy to help target crime. It can be argued that the approach of problem orientated policing that was used within this incident, aided not only in tackling the root causes of this incident in isolation and building a rapport with involved parties, but similarly, pro-actively assisting in tackling an issue that is heavily prevalent within modern day society. Therefore, it could be argued that despite an incident of such a complex nature posing risks to officers and multiple challenges, the development of an effective policing strategy used to combat this significantly aided officers when dealing such a challenging situation.












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Required: 9

Rating: 7

At this stage of my career, I would suggest that level of knowledge the force would want me to be working at is roughly a 9 out of 10. 

I believe that this would be the case as although I am still at an early stage within my career, it is imperative as a response officer that you are aware of the powers and policies at your disposal. In addition to this, within this line of work, we are extremely vulnerable to issues with members of the public, particularly with the recent rise of auditors. Therefore, it is important that if we are to be challenged in this matter, then we are fully aware of the powers and policies that we are using. This will consequently maintain public confidence in the police force.

I believe that I am currently comfortable dealing with a wide range of calls, from sexual assaults to neighbour issues. Despite this, there is always room for improvement and development and at this stage of my career, it is clear that there are still a number of incidents that I am still yet to deal with and I am still learning every day.

Therefore, it is important that I maintain taking advice from more experienced members of my team when dealing with incidents that I am less equipped to deal with. With particular reference to incidents involving complex investigations and interviewing, some members of my team have completed attachments with departments who have been able to develop their skills further within these areas. This is also a massive advantage for myself as I am able to learn off and shadow colleagues when dealing with such occurrences to ultimately, develop my own knowledge also. 



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Required: 7

Rating: 8

At this stage of my career, I believe that the current expectation from the force in relation to my skills would be roughly a 7 out of 10. As said above, I am still currently at a very early stage within my career therefore, there is plenty of room for development and progression within this area. 

I have placed myself above the rating I believe the force would place me currently purely because I have managed to book myself onto a wide variety of courses to further upskill myself already. I have already completed my method of entry course meaning I am now fully qualified within this area. This has aided me significantly whilst out on shift and have used this tool on multiple occasions. From speaking with other officers more experienced than myself, this is not usually a course that officers attend until they have acquired a few years’ service so I am happy that I managed to both be authorised onto the course and to have passed this.

In addition to this, whilst writing this piece I am halfway through my taser course. Once again, it is a positive sign that I have been put forward for this course and my supervisor feels as though this is something that he can trust me with. This gives me confidence in my own ability and demonstrates that the work that I am putting in is paying off.

I have also booked on to the standard response car course later this year so look forward to testing myself again in an alternative area of the job.

In addition to these courses, I look forward to completing my HUB and CID attachments. I feel as though these will help significantly in my knowledge, experience and skillset in relation to the building of case files and dealing with the redaction of sensitive material.

I also intend on booking onto courses such as the stinger and intoxilyzer in the view of developing my skillset into another area of the job. I want to become an extremely well-rounded officer, hence the interest to undertake courses which are associated with a variety of different departments.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Required: 7

Rating: 6

I feel as though during this stage of my career, the level of experience that I could reach is limited, due to my level of service.

I believe that the force would currently expect me to be at roughly a 7 out of 10, having dealt with the majority of types of incidents. However, as a response officer it can sometimes be difficult to ‘cherry pick’ the type of calls we go to, to further our own development, as the emergency calls take precedence.

I feel as though the best way in which I can develop my level of experience even further, is by learning and taking advice from the more experienced colleagues I work with on shift.

I would like to develop my experience by attending some calls that I am yet to deal with from start to finish such as a fraud, however, experience is a skill that comes with time and practice so this is not something that I am concerned about at this stage in my development.
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