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[bookmark: _Toc137328196]Executive Summary
This report is based on different cross-cultural issues. Premier Inn Hotel is a multinational subsidiary hotel that has branches in Germany and Qatar. First of all, a brief overview of the cultural issues of Germany and Qatar has been discussed. Then, Hofstede’s theory of cultural dimensions and Hall’s cultural context have been discussed and applied; from the application of Hofstede’s cultural theory and viewpoints, different issues have been assessed. Then, Hall’s cultural context theory has been assessed; based on this some requires issues have been upheld that require the hotel to conduct or avoid them. Finally, this international hotel is recommended to increase employee engagement and develop leadership and teamwork within the workplace. 
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[bookmark: _Toc137328197]Introduction
This report is all about cross-cultural theories considering two countries. Especially, Germany and Qatar will be considered and they will be compared regarding divergent theories and models. Based on the discussions, two appropriate recommendations have been presented considering the overall discussions. 

[bookmark: _Toc137328198]Critical evaluation of why cultural intelligence and sensitivity are essential for hotel personnel 
It is cultural intelligence indicates those skills that are relevant and efficient in terms of exploring the concept of diverse cultures. Cultural intelligence supports people in getting to know different communities and social groups. In this case, learning a foreign language and developing cross-cultural communication skills is required. In the hotel business, hotel staff needs to gain all of these issues, especially while communicating with foreign guests in their hotels. Cognitive, and physical interactions, like gestures-postures, eye contact, impression, etc, and emotion are the core elements of cultural intelligence. That means they can communicate and connect with people having divergent cultural backgrounds, cultures, norms, races, and so on. In this case, they can also indulge in creating productive interactions regarding the importance of people’s divergence (Kimmel, 2015). The main purpose is to establish a common ground and maximize teamwork in groups, especially where people can act and think differently. In the hotel guest, it can support increasing retention, guest satisfaction, and repeat business. 
A brief of the culture of Germany and Qatar
Germany is a developed country located in Europe. People living in this country require high efficiency and consider the matter-of-face. Besides, they always indulge in managing their time efficiently which makes them punctual in all cases and situations, and for this, they need to show respect to the required or imposed rules and orders. In the country, a significant issue is seen which is that personal information is always kept private. Hotels in this country are quite formal
Qatar is in the Middle East of Asia that follows Islamic tradition. Premier Inn Hotel’s branch in this country also prioritizes the concept of hotel business management. In this case, the country must focus on exploring the concept of foreign languages, international standards, and formats, as well as sensitive issues in driving the mindsets of the guests in the hotel. 
Hofstede’s cultural dimensions are such sort of framework that can help explore cross-cultural issues in a particular country. This theory can represent essential information, especially about divergences between different countries (Minkov, 2021). It shows the ways of managing such divergences regarding the cross-cultural issues of countries. In this case, Germany and Qatar will be considered for exploring the divergences between their cultural aspects and issues. Such as:
[image: ]
Figure 1: Hofstede's cultural dimensions
Source: (Geert, 2023)
Power distance is the extent to which the less powerful members of institutions and organizations within a country expect and accept that power is distributed unequally. In Qatar, there is a high-power distance index indicating that there is an acceptance of a hierarchical order in which everybody has a place and which needs no further justification. In Germany, people strive to equalize the distribution of power and demand justification for inequalities of power. 
Individualism describes cultures in which the ties between individuals are loose and collectivism indicates cultures in which people are integrated into strong, cohesive groups that protect individuals in exchange for unquestioning loyalty (Kimmel, 2015). In Qatar, collectivism is followed a tightly-knit framework in society. 
In Germany, masculinity has preferences in society for achievement, heroism, assertiveness, and material rewards for success. On the other hand, femininity stands for a preference for cooperation, modesty, caring for the weal, and quality of life. In Qatar, masculinity is also followed as there is less cooperation, modesty, caring for the weak, and quality of life. 
Uncertainty avoidance is the extent to which the members of a culture feel threatened by uncertain or unknown situations (Mulders, 2019). In Qatar, high uncertainty avoidance maintains rigid codes of belief and behavior and is intolerant of unorthodox behavior and ideas. But in Germany, the index is higher insisting on maintaining the same traditions and norms while viewing societal change with suspicion. 
Confucian dynamism denotes the time orientation of a culture that defines as a continuum with long-term and short-term orientations as its two poles. In Qatar, there is no index found but, in Germany, there is a long-term orientation indicating that businesses in this country follow a pragmatic approach, they encourage thrift and efforts in modern education or lifestyle as a way to prepare for the future (Minkov, 2021). 
Hall’s Cultural Context Theory
This theory states that different countries including Qatar and Germany have different cultures and that is why their ways of communicating are also different. On the other hand, they keep communicating implicitly. Qatar is having a unique culture that can support exploring the ways of representing divergent cultural backgrounds. It is an advocate of Islamic countries where the overall human culture is quite sensitive and conservative unlike Germany following a Western culture and the main religion is Christianity Germany is coming out from following a particular religion as the entire country indulges in pampering diversity and all sorts of religion in the country (French, 2015). In Qatar, staff and employees from Islamic backgrounds in lower and mid-level management are highly prioritized. But in Germany, cultural diversity and inclusion do not prioritize people’s religion, race, background, culture, and so many relative issues. 
	Different functions in the hotel conducted by hotel staff
	High-context
	Low-context

	Overtness of messages
	Qatar
	Germany

	Locus of control and attribution for failure
	Germany
	Qatar

	Use of non-verbal communication
	Germany
	Qatar

	Expression of reaction
	Germany
	Qatar

	Cohesion and separation of groups
	Qatar
	Germany

	People bonds
	Qatar
	Germany

	Level of commitment to relationships
	Germany, Qatar
	-

	Flexibility of time 
	Germany, Qatar
	-



Hotel staff in Qatar do and do not do 
	Do
	Do not

	Dressing modestly
	Drinking or presenting alcoholic items

	Female staff must cover their shoulders
	Having bad manners

	Ensuring the guest rooms and public areas are cleaned as per the hotel standards
	Rejecting an invitation

	Learning about public behavior
	Bringing any illegal items

	Being careful in the case of photography
	Allowing unmarried couples 





[bookmark: _Toc137328199]Conclusion
This report has discussed about the culture of two different countries including Germany and Qatar. Both countries have distinct cultures and they have lots of dissimilarities. In this case, it is quite difficult for Premier Inn hotel to operate its particular hotel operation regarding such distinct culture including different norms, behavioral aspects, and so on. 

[bookmark: _Toc137328200]Recommendation
1) Hotel staff should commit to the organizational objectives,
2) Both leadership and teamwork should be prioritized. 
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