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Introduction

A modern workplace is defined as a group of technological, physical, and psychological settings that maximize business production and efficiency while maximizing employee satisfaction (OECD, 2020). Modern workplaces are changing over time to fulfill the demands of both organizations and employees, both present and future. Modern workplaces are built around the idea of activity-based working. The traditional office concept is reversed by the activity-based workplace approach. Because of this flexibility, workers might not have a personal desk or workstation (Periyasamy, 2020). The purpose of the activity-based environment is to increase options and productivity while minimizing noise and other issues that arose when businesses first switched to open floor layouts. In the contemporary workplace, both technological and collaborative elements play a part. The workplace of today is created with innovation, productivity, and cooperation in mind. Collaboration and effective communication are key to a company's ability to recruit and keep the most productive employees (OECD, 2020). Collaboration is aided by technological innovations. It can be challenging to choose the tools that will meet a company's specific requirements. Companies should first assess the functionality of a potential tool or procedure to determine whether it will improve team collaboration before using it (Periyasamy, 2020). People learned through the COVID-19 outbreak that working from home is more feasible than they previously thought. One may argue that the in-person connections made before to this work-from-home experiment by COVID were the primary factor in how well it went (Periyasamy, 2020). The following study will explain how performance is impacted by organizational structure, culture, and the various elements that determine employee behavior in the chosen organization.
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A catering company called Marshall Agency was founded in 2017. The company wants to become London's top provider of hospitality and catering personnel. The company gives its employees both full- and part-time positions (Nintex, 2017). Additionally, it guarantees that all of the clients' needs for services can be met both permanently and temporarily. The organization's crew is made up of experts with extensive backgrounds in catering, which is important when hiring people to carry out various tasks inside the company (Nintex, 2017). Their industry knowledge and expertise ensure that they have a thorough awareness of both the essential and specialized requirements for offering insightful career counseling. The company uses a digital operating system in which the database is computerized to retain client and applicant information so that management can perform flawless matching (Nintex, 2017). The agency's goal is to maintain a positive working relationship with all of its personnel and clients.
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An organization's organizational structure helps increase operation efficiency by giving personnel at all levels of business clarity (Ingram, 2019). By concentrating their time and effort on useful activities, departments can function more productively by acknowledging the organizational structure. The nurse practitioner must make sure that they uphold the ethics of the profession, integrate social justice principles into health care policy, and convey nursing ideas through the professional organization (Ingram, 2019). When providing care for patients, ethical problems frequently surface. The ethical norms and code of the nurse may occasionally conflict with the ethical difficulties. Since they serve as the patient's advocate in addition to providing medical treatment, nurses must strike a balance. Controlling the coordination and employee motivation inside the organization is among the functions that are clearly defined by the structure (Edwards, 2014). The organizational structure outlines the use of environment and human resources in the event of emergencies. As the organization expands and becomes more distinct, evolution is made clear. The organizational design process facilitates management and transformation. The method for enhancing organizational performance is described (Kenton, 2022). The importance of the proper structure design in determining organizational effectiveness is emphasized. Although a good organizational structure does not guarantee good performance, a bad organizational structure makes it impossible for good performance to occur. Organizational structure makes ensuring that there are provisions for the organization's economic and efficient performance through resource utilization (Kenton, 2022). There is oversight of the organization's operations and responsibility for the tasks carried out by teams and individual individuals within the organization. The many organizational components and the various work areas of the individual are coordinated. Additionally, there is adaptability to growth plans and advances as the business adjusts to environmental factors that are changing. Working for the organization gives its members a sense of social fulfillment (Kloefkorn, 2019). Poor organizational structure frequently leads to low morale and motivation, improper decisions, conflict, poor coordination, a slow reaction to external change, and increased costs. There are several sorts of structures, such as organic structures, which relate to fluid structures suitable for varying environmental conditions, and mechanistic structures, which describe stiff structures capable of withstanding steady environmental conditions (Kloefkorn, 2019). Project teams are temporary units that are established within an organization for the completion of a specific job. Organizations can be classified into two categories: matrix organizations, which are managed by multiple managers simultaneously, and boundary less organizations, which do away with both internal and external boundaries between the organization and its various stakeholders. There are two types of organizational structures: centralization and decentralization (Edwards, 2014). The senior management of the organization is the focus of centralization. Decentralization guarantees that the organization's junior managerial levels share decision-making authority.
The following are some benefits of centralization: Simple application of a suggested policy to advance the organization. Immediate implementation of a strategy that is uniform throughout the organization. Sub-units are quickly kept from becoming overly independent (Eby, 2019). Coordination and management control are being made easier. The economies of scale are improving, and overhead expenses are falling. Specialization is used more frequently, and improved tools and facilities are also used. Decision-making is improved, which would otherwise take longer and lead to compromise as a result of diminished power (Kaplan and Norton, 2014). Decentralization offers the benefit of bringing decision-making closer to the tactical level of organizational action. There is improved local situational response. The quality of personalized customer service has increased. Flatter and more flexible structures have led to greater advances. There are support systems that are more effective, like administration. Opportunities are offered for management training and growth (Sethy, 2019). More innovative organizational structures must be developed in order to accommodate the changes in the workplace. The implemented adjustments ought to improve performance and motivation levels. Every business makes sure to develop a more innovative organizational structure (Sethy, 2019). Depending on how much supervisory interactions and workflow affect productivity, organizational structures can enhance performance. These list the factors that are: With a focus on performance management, which prioritizes tasks, sets goals, and identifies metrics and measures, organizational goals are reviewed (Kaplan and Norton, 2014). The flexible nature of an organization's entrepreneurial side explains the risks involved in accomplishing strategic objectives. Routines, policies, procedures, and standards are formalized in an organization's bureaucratic element. Highly skilled personnel are designated as service providers in the organization's professional structure and are expected to work independently (Eby, 2019). The divisional aspects of an organization describe how a central office supports many departments that may have their own behavior management standards, rules, and processes.
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The beliefs, standards, and procedures inside an organization serve as a framework for all employees' behaviour. A positive culture displays characteristics that boost performance (SHRM, 2018). A productive workplace culture always fosters engagement, increased employee satisfaction, and increased production. Instead, a hostile work environment reduces productivity, which raises the turnover rate and causes employees to be dissatisfied at their jobs. The common beliefs, principles, and traditions within the organization define how things are done there, how they impact how people of the organization behave, and how they set them apart from other organizations (Seppälä and Cameron, 2015). There are several varieties of organizational culture, including: Power culture, which is reliant on the main authority figure with sway over the entire organization. Role culture operates like a bureaucracy and frequently uses logic and reason. Person-centred cultures make sure that people are prioritized, and that the system works for them. Employees struggle to measure their work in a low-risk, slow-feedback environment defined by process culture. Culture can be divided into four levels: artefacts, presumptions, beliefs, and values (Indeed Editorial Team, 2021). Strong cultures are characterized by broadly held ideals, consistent messaging, forging strong ties, and staff identification with the culture. The organisation structure should be flexible, detail-oriented, and results-driven as well as employee- and team-focused and honest. There are two types of culture: national and global (Seppälä and Cameron, 2015). 
The organizational environment is also defined by the culture and should be favourable for all employees. Clarity, commitment, responsibility, acknowledgment, and teamwork are some aspects of the climate. The value of culture to the business cannot be overstated. The corporate culture has an impact on every area of the company. Employees will feel at ease, supported, and valued when it is in line with their needs (Indeed Editorial Team, 2021). Companies that place a strong emphasis on culture are better able to withstand adversity and changes in the marketplace. When it comes to luring people and exceeding the competition, culture is a crucial edge. Among the steps needed to create a high-performing company culture are those for excellence recognition (SHRM, 2018). 
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As a result of the corporate environment's hierarchical organizational structure, employees naturally act differently at work (Groysberg et al., 2018). Organizational behavior, firm structure, management performance, and interactions among coworkers are all influenced by several factors. Employees should be rewarded for achieving goals through monetary incentives and managerial recognition. The decision-making process is influenced (Groysberg et al., 2018). Due to shifting market conditions, technological advancements, and consumer needs for survival, change management is being implemented. Several external and internal factors, such as the following, have an impact on employee behavior: leadership in which management has an impact on people at their place of employment (Bragg, 2022). It is the management's duty to provide direction and guide their members of the team toward reaching specific objectives. Workplace culture has an impact on how employees behave. For the staff to remain positive, the environment needs to be comfortable. Rules and regulations ought to be enforced uniformly to all parties (Bragg, 2022). Giving employees how much they can perform as part of their job responsibilities will undoubtedly enhance their confidence and assist them in developing new abilities. Managers must communicate effectively with their teams in order to be successful. Employee input is required on important choices made by the company (Kampini, 2018). They ought to voice their opinions and find solutions to their issues. Grievances must be handled right away. Motivation explains how people's actions and behavior are influenced in particular ways. It is important to identify an individual's level of desire and decision to engage in specific behaviors (Kampini, 2018). As it affects behaviors inside organizations, performance, motivation theories, and the management of constructive consequences, motivation is crucial. There are various theories that deal with motivation. Among these are McClelland's achievement motivation theory, Herzberg's two-factor theory, and Maslow's hierarchy of needs theory (Badubi, 2017). The lowest physiological and safety requirements of man are described by Maslow's hierarchy of needs hypothesis. The Achievement motive, the Power motive, the Affiliative motive, and the Avoidance motive are outlined in McClelland's achievement motivation theory (Badubi, 2017). The motivational hypothesis of equity Pay attention to how people feel they have indeed been treated fairly in comparison to how others have been treated (Bragg, 2022). The person is motivated to reduce the degree of perceived disparity because the feeling of injustice creates tension.
[bookmark: _Toc119655240]Conclusion

In summary, a combination of technological, physiological, and emotional settings that improve business output and efficiency while also maximizing employee pleasure are referred to as modern workplaces. As businesses and workers' needs change throughout time, so do modern workplaces in order to meet those needs. Individualized customer service has improved in quality. Greater advancements have resulted from flatter, more flexible structures. Departments can operate more productively by focusing their time and energy on worthwhile tasks by being aware of the organizational structure. A productive culture exhibits traits that enhance performance. An engaged workforce, higher levels of employee satisfaction, and more productivity are all benefits of a productive workplace culture. Instead, a hostile workplace lowers productivity, which increases turnover and results in unsatisfied employees. Numerous variables affect organizational behaviour, company structure, management effectiveness, and interactions between colleagues.
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