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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

Answer 
This essay will critically evaluate how police service across the UK has made significant progress in recent decades to change and adapt with the ever-changing demographics. Police forces have recognised the need for representation and inclusion within the communities as well as other aspects such as recruitment. The effectiveness of these adaptations can be measured though various different ways such as continuously improving training programmes, the improvement of community relationships and the implementation of powers and policies aimed to promote equality and diversity. Throughout this essay I will use various academic sources, repots and policy changes to analyse the progress made, the challenges which may rise and the impact this has on the communities that the police forces serve. 

Police and Criminal Evidence Act of 1984 set out measures on how to improve the relationship between law enforcement and members of the community of ethnic minorities. Historically, the police service in the UK has faced large amounts of criticism for its lack of diversity within the representation of people from an ethnic minority. The lack of diversity was highlighted in the Macpherson Report (1999) following the murder of Stephen Lawrence, this identified institutional racism as a significant issue withing the police service. In response to such criticisms, the police have made efforts to increase diversity through targeted recruitment campaigns. For example, the introduction of positive action measures in the Equality Act 2010 to help to overcome certain barriers and improve representation in the workforce. Positive action allows additional help to be provided for people who share a ‘protected characteristic’ in order ensure fairness. 

Statistics show gradual improvements in the recruitment of ethnic minority officers. The Home Office’s ‘Police and Workforce, England and Wales’ report (2022) states that there has been an increase in the number of officers from an ethnic minority background. In 2022 ‘there were 11,053 full-time equivalent officers from minority ethnic groups (excluding white minorities), making up 8.1% of the workforce, compared with 7.6% in 2021’ across the 43 forces in the UK. Although the statistics show an increase in percentage year after year, white officers made up 91.9% of the workforce. Due to underrepresentation within policing, there have been various initiatives to improve recruitment from diverse communities. Thus, showing that there are small increases being made year per year as there are continued efforts in ensuring representation within forces.  

Despite efforts, challenges remain. The police service still struggles to achieve true representation of the ethnic makeup of the UK’s population. As of March 2024, black police officers made up 1.3% of officers, Asian officers 3.8%, mixed officers 2.6%, and those from another ethnic group made up 0.7%. There is still a lack of ethnic minority representation when going up the ranks with those in minority groups still being underrepresented in positions of higher authority. For example, 6.5% of officers of rank chief inspector or above identified as ethnic minorities (excluding white minorities), compared with 9.0% of constables, GOV.UK. (2024). The Black, Asian and Minority Ethnic (BAME) officers representation is not in line with the population’s diversity, especially in senior ranks. 

The College of Policing has implemented a national recruitment campaign which focuses on attracting candidates from a variety of different backgrounds to show the emphasis of the importance of reflecting the communities which officers serve.
There has been training brought in with the aim to improve officers understanding of different cultural backgrounds and the challenges that they face, this combined with workshops are all small steps being made to create a more inclusive police force. However, there are studies which have shown that even though training in areas such as being aware of unconscious bias’s do educate and create awareness. This does not mean that their mindset will be changed long term, officers and staff may still engage in discriminatory practices which in turn undermines the efforts being made to close the gap between the police and diverse communities Palmer (2019). 

Research highlights issues racial profiling, disproportionate use of stop-and-search and underrepresentation of BAME individuals withing the police service Harris (2020). Despite ongoing efforts, there are significant barriers which remain, such as institutional racism. This continues to hinder trust building between the police and BAME communities. Peach, (2020); Shukla & Khan, (2022). To be able to address these persistent issues, recent reforms emphasise improving diversity within the police, adopting community led policing and improving officer training. Mistry & Lee, (2021). Without change and improvement in relationships, BAME communities will continue to disengage with the police which subsequently will undermine the effectiveness of policing and maintain inequality Gifford & Thomas, (2023). Forces must ensure that they are responding to the needs of diverse communities which includes addressing concerns raised such as racial profiling and or discrimination within policing by education officers and staff of the barriers, this will lead to fairer and more effective policing within the communities which have the lowest levels of trust. 

The Lammy Review (2017) dove into the treatment of minorities which showed that they are more likely to be stop and searched. It also showed that ‘despite making up just 14% of the population, BAME men and women make up 25% of prisoners’ within the UK. The death of George Floyd in 2020 and the Black Lives Matter movement has brought in a global conversation of the issues of diversity and systematic racism within policing, not just withing the United States of America. This movement shows that although changes within policing are being made and there is improvement within representation there are still inequalities which need to be addressed. 

To conclude, there are continued efforts being made across police forces to adapt diversity through training programmes, recruitment initiatives and more. However, the rate at which this progress is made can be seen as uneven and there is a persistent need for achieving true inclusivity. There are still issues that relate to racial profiling within the police that need to be addressed. To improve the disconnect between the police and communities they serve forces must build trust and overcome the barriers that continue to remain. There must be a true reflection of diversity at all levels of rank within the service. These changes are not to only to be addressed by the police but also by policymakers and members of the community. 
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Answer 
Policing is a highly stressful job that brings challenges which regular members of society will not often face. Police officers are frequently exposed to traumatic events, dangerous situations, officers are expected to remain calm and maintain professionalism while under pressure. The job is highly demanding and with the added pressure of stressful situations, It can take a significant toll on officers mental wellbeing. Being able to manage mental health within a career in policing is critical, this is not only for the welfare of officers but also for the effectiveness and safety of law enforcement. Throughout this essay I will explore the importance of being able to manage mental wellbeing in policing with reference to academic research. This essay will highlight the impacts of poor mental health and the effects it has on officers and the general public. I will also highlight the benefits of mental health management and the strategies that may be implemented to promote a healthier police workforce going forward. 

Research has highlighted that policing is one of the most stressful professions, with officers being frequently exposed to traumatic incidents Kline et al, (2021). Repeated exposure to traumatic incidents such as violent crimes and fatalities can significantly contribute to an officer suffering from poor mental health and compassion fatigue. 
Brown (2021) describes compassion fatigue as stress that arises from repeated contact with people who have experiences trauma. The trauma which is experiences by others can significantly impact an officers own emotional state which can lead to struggles with their own mental health. Studies have shown that officers have a higher probability of experiencing symptoms of post-traumatic stress disorder (PTSD), anxiety and depression. Research conducted by the University of Cambridge in 2019 stated that that close to 1 in 5 police officers and staff display symptoms which are consistent with PTSD. Police officers have a higher likelihood of experiencing mental health issues than the general public due to the nature of the incident they attend, mixed with irregular working hours and constant pressures of decision making on a daily basis. 

There are stigmas which are still entrenched within policing, officers are often expected to be ‘tough’ and to ‘man up’ as signs of vulnerability can be viewed as weaknesses. Mayo Clinic (2017) states that stigmas surrounding mental health come from a lack of understanding and misinformation rather than facts. To be able to overcomes this, there needs to be support, acceptance, and education surrounding the myths around mental health. Unaddressed mental health issues can lead to symptoms of irritability and difficulty in concentration which subsequently has an effect on an officer’s ability to do their job. Olson (2016) states policing as a career can impact all aspects of an officer’s life, it requires strength but the nature of it is capable of ‘chipping away’ at one’s resilience. Macdonald et al (2016) states that if these issues are not addressed, these can have implications on the safety and wellbeing of the communities which officers serve. This can lead to difficulty in making sound judgements which subsequently increases the likelihood in errors and lapses in decision making.




Mental health challenges faced by officers can directly impact their performance, research suggests that untreated mental health issues can impair decisions making and overall performance Papazuglou & Tuttle, (2021). A study conducted by the Police Federation of England and Wales, PFEW (2021) understood the importance of mental wellbeing in maintaining operational effectiveness. A literature review by Brice et al (2022) discussed the negative impact of untreated mental health conditions on officer performance. The review emphasised that when officers are supported with their mental health their ability to make decisions and engage with members of the community is significantly improved. A workforce which is proven to be mentally healthy is less likely to experience ‘burnout’. Van der Ploeg & Kleber (2021) conducted a study which explained ‘burnout’ as a psychological condition characterised by emotion exhaustion and reduced personal accomplishment which can be a result of chronic exposure to traumatic incidents. By reducing the amount of burnout experienced, it allows officers to feel job satisfaction in turn leading to higher retention rates. 

Resilience is described as the ability to adapt, recover and maintain effectiveness within the challenges faced by officers. It is crucial in the reduction of developing long term mental health issues, PTSD and burnout. Officers taking care of their metal wellbeing and being able to demonstrate resilience allows for more effective decision making, better emotional regulation and improved communication which ultimately improves officers conduct within the community. Once of the risks which arise from not looking after their mental well being is that officers may find themselves in a state of heightened stress which can lead to being more prone to irritability, lack of patience, and using excessive force Smith et al (2019). This can lead to officers being less empathetic less responsive to community needs leading to tension between the public and the police. By providing support, police forces may reduce negative outcomes which will improve the interactions between the community and police. This all contributes to the improvement of building trust and cooperation with the public. 

To conclude, managing wellbeing within policing is of upmost importance due to the risks associated with the profession. Officers are exposed to high-stressful situations on a daily basis along with traumatic incidents and the pressure of performance which can largely impact mental health. Failure to address these issues can lead burnout, poor performance, to long term mental health issues such as PTSD or even misconduct which puts the public’s safety a jeopardy. Effective management of mental wellbeing has a number of benefits which are widely researched and supported, it allows officers to made improved decisions, enhances their resilience and reduces the chance of burnout. A supportive organisational culture within policing can help mitigate the challenges faced by officers and ensures that they remain healthy and capable of performing their duty to the best of their ability while ensuring they prioritise their health. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Answer 

Serious and organised crime (SOC) poses significant risks to individuals, communities and society as a whole and it represents an ever-evolving threat to public safety. The main intent from these groups are money and power, they do this through acts of violence, coercion and corruption. Public protection issues refer to the factors which threaten the safety and wellbeing of the public such as exploitation, human trafficking, modern day slavery, drug trafficking and ither forms of criminal exploitation. By understanding the potential links between SOC and public protection, policymakers, law enforcement and public protections bodies such as social services can work effectively to mitigate the risks posed by serious organised crime groups and better safeguard those who are vulnerable. This essay will explore the links between SOC and public protection issues, focusing on the characteristics which make certain individuals more vulnerable to gangs. 

Serious and organised crime refers to a range of illegal activities that are planned, carried out and sustained by groups with a hierarchy where each individual will have a designated role. The UK Home Office (2023) states that SOC does not have a one single ideology, the aim is to exploit the market of goods, the people it affects, and information gained in order to gain a profit. It includes a wide variety of criminality from money laundering, cybercrime to firearm offences. One of they key characteristics of SOC is that they are sophisticated operations which involve a large network of individuals. The United Office on Drugs and Crime (UNODC 2021) states that SOC reply on intimidation, corruption and violence to maintain control over illicit markers and territories.

One of the main concerns revolving SOC is the impact it has on public protection, SOC prey on those who are vulnerable as either victims, consumers or participants which have been coerced to commit acts for the fulfilment of their wider aims. This criminality poses a threat to individuals lives and wellbeing, becoming involved in criminal enterprises whether by coercion or by choice. 

Certain individuals may be more susceptible to being targeted by SOC groups, these vulnerabilities can stem from psychological factors to social economic ones. Vulnerable individuals may be coerced into becoming involved in criminal activity or they may be manipulated and controlled due to their vulnerabilities. Characteristics which may make certain individuals more susceptible to exploitation include social and economic disadvantage. Individuals from economically disadvantaged areas often face limited opportunities for education and employment making them vulnerable and more likely to engage in criminality. The National Crime Agency (2020) states that people living in deprived areas are at a higher risk of being recruited by gangs. Especially those who are young, they may be persuaded or coerced to join in drug trafficking known as ‘county lines’ operations, by offering them money, a false sense of belonging which can be appealing to for those facing instability within their lives. Similarly, individuals from ethnic minorities or migrants may be more vulnerable to exploitation by SOC groups due to their social position. Issues such as lack of trust in authorities and the fear of reporting criminality due to worries of retaliation or discrimination. SOC groups can exploit these fears to control, coerce and manipulate individuals.


Other factors which may make individuals vulnerable to exploitation are emotional or psychological factors, for example a person suffering with their mental health or addiction. If a person is suffering with substance misuse this may be a way in which they can be targeted by SOC groups. Individuals may become involved in illegal activity such as drug distribution as a means to fuel their addiction. Foley (2020) states that SOC groups make individuals feel safe and give them a sense of belonging which can often be appealing to those who feel neglected by society. Individuals with a history of neglect or those suffering with post-traumatic stress disorder (PTSD) have a higher likelihood of being exploited due to their emotional vulnerability. 

Similarly, young people will search for social acceptance which may make them susceptible to being drawn to criminality due to SOC groups praying on their need for acceptance. Muncie (2015) states that youths who have experienced neglect or violence are at a greater risk of becoming involved in criminality than those who have not. Individuals may become drug ‘runners’ in exchange for payment or emotional support. Once involved, they may become ‘stuck’ in the cycle of criminal activity which can often be difficult to escape. The longer they become involved in these activities, the more likely they are to remain.  The Children’s Commissioner (2019) states that threats of violence and intimidation are used to keep the youths involved under their control. It states that due to isolation and the lack of relationships with trusted adults who may divert them from this behaviour, there is a need for a range of interventions in order to be able to leave. The exploitation of individuals not only affects them but extends into their families, the communities they are part of and society as a whole. 

In conclusion, serious and organised crime represents a threat to public protection with the exploitation of vulnerable individuals being at the centre of its operations. Social and economic disadvantage, emotional vulnerability and ages are all factors which can increase the percentage of a person becoming involved in criminal activity. These individuals will likely be targeted by these groups due to the vulnerabilities identified and they will be used against them by manipulating and coercing them into a false sense of belonging. Gangs will make efforts to put the time into recruiting those who are most vulnerable or impressionable which may aggravate the challenges faced by law enforcement and partner agencies when dealing with public protection. The need to address these issues becomes more prevalent each day, as the number of those becoming involved in SOC increases. There needs to be an level of understanding of the links between SOC and the issues revolving public protection, this requires a comprehensive approach by law enforcement and support agencies to be able to develop effective strategies in preventing exploitation. 
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies.

Answer

Early intervention within young people is one of the critical strategies used in the reduction of reoffending, targeting young individuals who are at risk of criminal behaviour before they become deep-rooted in re re-offending cycle. Early intervention aims to address the factors which contribute to criminal activity and works to provide support in preventing further offending. Throughout this essay, the effectiveness of early intervention programmes in reducing reoffending will be critically analysed. Drawing from evidence obtained by academic research, policies and practices to assess the effectiveness of these interventions as well as the areas of concern. Early intervention helps prevent future criminal justice involvement while promoting social reintegration McAra & McVie (2021)

Research by The New Economic Foundation (2010) displayed that to place a young person in a secure unit it is estimated to be in excess of £100,000 per year, thus costing the taxpayer millions year per year. Support agencies and the government have made recognition to the importance of early intervention in preventing youth reoffending. The Youth Justice Board (YJB) oversees the youth justice system in England and Wales. It has supported initiatives which provide targeted interventions of the young offenders who are at risk. Early intervention strategies should focus on providing support to address the causes of offending behaviour while also focusing on diversion from reoffending. YJB (2024) published figures evidencing the decrease in percentage of proven offences committed by youths, there has been a decrease of 65%, from 98,937 in 2012/13 to approximately 34,300 in 2022/23. 

There are many different early intervention programmes in the UK, each of them operates by using different methods and target individuals in alternative ways. One of the prominent programmes is the Youth Offending Teams (YOTs), these teams were established by the Crime and Disorder Act 1998. The teams aim to work with youths who are at risk of offending or those who have already done so, they help with addressing issues such as education, family dynamics and mental health. Their aim is to be an early intervention to prevent further involvement within the criminal justice system. A systematic review of juvenile justice interventions by McAra & McVie (2021) found that early intervention programmes, particularly those focusing on addressing educational disengagement and family problems were associated with lower reoffending rates. Studies into YOTs have shown that individual assessments and interventions targeting the specific needs of the young person led to more effective outcomes Harwin et al (2021). However, the findings highlighted that there were different levels of effectiveness depending on the quality of implementation. Jugl (2021) states that the use of ‘non-traditional’ approaches such as sports programmes displayed a decrease in outcomes such as aggressiveness or anti-social behaviour.

Another popular early intervention method is The Intensive Supervision and Surveillance Programme (ISSP) which was introduced by the YJB in 2001. It is considered to be the most robust community-based programme which is used on serious and persistent young offenders. The ISSP involves a combined use of supervision, surveillance and structured activities which aim to ensure the programme is completed YJB (2005). By providing intensive support and monitoring, it aims to reduce the likelihood of reoffending. While showing success in the reduction of youths reoffending, ISSPs typically involve a ‘one size fits all’ model which may not address the specific needs to the offender. Barker et al (2022) found that interventions tailored to the specific needs of the youth were more successful reoffending.  

Research on the effectiveness of these programmes reducing the rates of young people reoffending have shown mixed results with some showing positive results while others have little or limited impact on those taking part. Studies such as Farrington et al (2012) found that early intervention programmes which target the young people at risk of offending can reduce the reoffending rates significantly. It highlighted the importance of addressing all of the risk factors which may need addressing such as peer relationships and family dynamics, this is best for achieving long-term reductions in criminal behaviour displayed by children. There is note within the research which suggests that using a multi-agency approach combined with working with the individual and their family is more effective. 

However, some studies have shown concerns surrounding the limitations of early intervention. Many programmes designed to prevent offending are constrained by limited funding and staff. As shown in McAra & McVie (2021), the scale and intensity of support offered through early interventions falls short on what is required to address the deep-rooted issues faced by those at risk. As well as the level of support received from family / carer involvement all played a factor in the success. Brown (2017) suggested that the early ‘labelling’ of youths as offenders had a negative impact as it unintentionally criminalised some of those involved in the programmes which may have not committed serious crimes. One of the main challenges which affect the effectiveness of early intervention programmes is the difficulty in young people engaging. Many of the young offenders which come to the attention of these programmes come from communities which often lack trust in in authority figures Davidson & McMullan (2018). This lack of trust is obstacle which lays present in many areas of the criminal justice system. The use of programmes that are not tailored to the individual often do not meet the specific needs of those taking part thus failing to address the deep-rooted causes of offending behaviour Hudson & Reicher (2016). A further challenge which is faced by these programmes and partner agencies such as social services is the cuts of funding, for there to be long term success by using these methods there need to be a sustainable way of funding the programmes which in turn will save the government money. As explained earlier on within the essay, if early intervention and deterrence is not successful the costs of keeping a young person in a secure unit are upwards of £100,000 per year. 

To conclude, early intervention is an essential element in the efforts to reduce youth reoffending. Research has suggested that programmes which directly address the risk factors such as peer relationships, family dysfunction and education can reduce the reoffending rates. Many factors such as the amount of engagement received from those participating within the programmes, there needs to be considerations that early intervention is not a ‘cure-all’. This, however, will only be successful with a multi-agency approach as these programmes are not solely responsible in the deterrence of criminal behaviour and they are not a guarantee of success as outlined above. 
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