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[bookmark: _Toc81851377]ABSTRACT
This report presents the result of a study trough the NEXT PLC organisational performances. How a significant relationship between organisational structure and culture influences the evolution and achieve the organisational objectives. How internal and external factors can influence human behaviour at workplace.
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[bookmark: _Toc81851378]NEXT PLC is a British international retailer of clothes, footwear, and home goods with headquarters in Enderby, England. It has around 700 stores, with approximately 500 in the United Kingdom and approximately 200 throughout Europe, Asia, and the Middle East.
The history of NEXT PLC starts in 1864 when J Hepworth & Son, Gentleman's Tailors is founded in Leeds, England. In 1986 J Hepworth & Son, the parent business, changes its name to NEXT PLC. Further in 1993 NEXT introduces their brand strategy of "One Brand, Two Ways of Purchasing," which brings together similar ranges in both retail and online shopping platforms launched in 1999. 
NEXT maintains a solid market position in a stable and expanding market. Since its beginning, their marketing approach has been consistent, focusing on the same target demographic with high-quality, stylish items at a fair price.
[bookmark: _Toc81851379]Organisational structure is a method of grouping and structuring your employees so that they all perform to a high quality. It is demonstrated that organisational structure has an influence on employee performance; a poorly structured organisational structure indicates lower productivity, less task delegation, no incentives, and centralised choices.
For a successful structure it is important for the function and specific roles in the organisation to be assigned. In the larger companies they are divided by departments, those roles assure that each person is taking care of the key functions. While everyone has a distinct set of responsibilities, they all contribute to the team's efficiency and thoroughness. All above the organisation objectives should be clearly stated. A strategic plan is a high-level overview of a company's complete operations, including its vision, goals, and value. This strategy is the organization's basic core, and it will determine long-term decisions.
Benefits of having a Vision, Mission and Statement:
· Achieve clarity of purpose among all managers and employees
· Provide bases for all other strategic planning activities
· - provide focal point for all stakeholders at the firm
· Resolve divergent view among managers
The aim of NEXT is to be the world's natural choice retailer for fashion-conscious men and women who demand style, distinctiveness, and quality from their apparel. NEXT is dedicated to running a responsible and profitable business, with the goal of providing a high level of service to all members of their community and the environment at large.
The hierarchical structure is followed by the NEXT PLC. The power and duty are distributed in a hierarchical manner. Employees are assigned to one of many levels within the organisation, each of which is one level higher than the previous. 
NEXT PLC has a flat structure, which means there are few levels of management or the ‘chain of command' is relatively short, and all employees report to one general manager.
NEXT hierarchical structure it is as showed as follows:

A business can be structured by:
· Function: dividing the company into sections or departments based on their functions.
· Product or activity: categorising the many items produced.
· Geographical or regional structure by area.
· When distinct client groups have different demands, this is referred to as "by customer."
· Process: when a product must go through several steps throughout the manufacturing process.
The decision making it is decentralised which means decision-making authority is delegated to lower levels of the organisation.
NEXT believes in providing fair and competitive salaries to all workers, as well as the chance to earn additional compensation in the form of a bonus based on the Company's (or, in certain circumstances, store or individual) success. This is how they encourage employees to achieve organisational performance. In addition, they also offer health, safety and employee wellbeing, training, and development, sharesave, workplace nursery and they will also continue to look for ways to improve safe working conditions for their employees.
NEXT's approach and goal is to guarantee that their goods are: 
· High quality.
·  Safe, helpful, and appropriate for their intended use.
·  Sourced responsibly in compliance with their Responsible Sourcing Strategy.
· Chemicals aren't present.
In addition, they:
· Strive to deliver the best possible customer experience, whether consumers buy in-store or online.
· Encourage customers to contribute undesirable items that are difficult to recycle items.
[bookmark: _Toc81851380]Organisational culture is made up of shared. values, beliefs, and assumptions about how people should behave and interact as a major factor for understanding both management and organisational dynamics and growth, organisational culture has gained recognition. 
It is critical to establish an atmosphere that allows the organisation to recruit and retain the proper individuals to work at all levels within NEXT to promote a successful business. Those are dedicated to collaborating and who believe in the business values of honesty, respect, and encouragement.
NEXT’s priority is to provide an environment where their employees are:
· Supported and respected.
· Treated fairly and taken care of.
· Listened to.
· Motivated to achieve their full potential.
Actively promoting diversity and inclusion to ensure that all workers are appreciated, treated with decency, and respect, according to their Diversity, Inclusion, and Equality Policy. Fostering an atmosphere that respects and honours individual differences and contributions. And in the workplace, no intimidation, bullying, or harassment is tolerated.
Culture it is divided by some specific characteristic such as:
· Culture is learned - the first and most important aspect of culture is its diversity.
· Culture is shared by the group of people - to be called cultural, a concept or behaviour must be shared by a large population or group of people.
· Culture is cumulative- knowledge is kept and handed down through the generations, and new knowledge is added to what already exists.
· Culture is change - new cultural features are being added while certain old ones are being phased out since they are no longer valuable.
· Culture is dynamic - this is a feature of culture that derives from its cumulative quality, and no culture can ever be in a permanent condition due to the fast changes that occur from within or without.
· Culture is diverse - human civilization is made up of many distinct cultures, each of which is unique and  made up of many interdependent components.
NEXT is an equal opportunity company that provides career possibilities to all people. Candidates with the most appropriate abilities and competences to succeed are chosen to fill job openings. Regardless of age, gender, sexual preference, civil status, race, tone, nationality, faith, national or ethnic origin, handicap, or union membership status, they treat all workers fairly and equitably. They think that having a diverse and inclusive workplace is critical to supporting employees' health and well-being.
NEXT employs approximately 40,000 people worldwide, with women making up 40% of the board of directors. During the year, Unity, an employee-led network honouring NEXT's many cultural origins, was created, and about 9,600 workers owned options or awards in over 6.4 million NEXT plc shares.

[image: A picture containing text, iPod

Description automatically generated]
The principles that guide their efforts to conduct business responsibly remain unchanged, with a constant focus on: 
· Act ethically 
· Recognize, respect, and protect human rights 
· Build good relationships with suppliers and business partners 
· Employees who are accountable should be recruited and retained.
· Take responsibility for our environmental impact 
· Deliver value to our customers 
· Provide support through donations to charities and 
· Community organisations
One of its warehouse locations has partnered with a local prison to launch an employment programme. The goal of this initiative, which is now in its fourth year, is to assist a small number of low-risk convicts in gaining work experience while still serving their sentence.
This project seeks to aid rehabilitation and give meaningful work following the completion of a prison sentence.
Another strategy used by NEXT is to apply the UN Guiding Principles on Business and Human Rights (UNGPs), which has an impact on all parts of the supply chain. It enables them to recognise and handle the dangers of poor working conditions, discrimination, modern slavery, human trafficking, and forced or bonded labour, especially for the most vulnerable and exploited, such as women and children.
NEXT is a member of the Apparel and General Merchandise Public Private Protocol (AGM PPP), which aims to improve employment and working conditions while eradicating slavery and exploitation by: 
· Preventing worker exploitation by raising awareness 
· Protecting vulnerable and exploited employees
· Disrupting exploitative practises and bringing offenders to justice
· Protecting vulnerable and exploited workers
· Workers who are vulnerable and exploited are protected.
With the existing levels of culture in a business, NEXT it is a macro level with flexible culture trying to bring together their employees and customers interest without prejudice and bring awareness of the equality.
Individual behaviour may be characterised as a combination of external and internal stimulus reactions. It refers to how a person reacts to various events and how they exhibit various emotions. Because individuals have feelings, personality, characteristics, perception, motivation, stress, attitude, and emotional intelligence affect everyone; these variables can impair job effectiveness.
The firm can better understand why workers are dedicated and motivated by identifying the internal and external variables that influence their behaviour.
Internal factors include leadership that has a significant impact on how an organization's tone is set. Trust in leadership is the one attribute that has a favourable impact on employee behaviour. Employees are motivated to be more productive when they regard their leaders as trustworthy, honest, and honourable.
Organisational structure it is another internal factor that controls, organises, and encourages workers to work together to accomplish an organization's goals through task and reporting connections. People will be more efficient if the organisational structure is healthy, but an unhealthy structure will prevent employees from attaining their full potential.
Corporate culture is defined by an organization's intangible norms. At NEXT the employees are more motivated to reach their full potential when they are working in a welcoming environment, receiving respect, trust, training, and monetary reward.
For external factors employees' family life might have a direct influence on their behaviour. Employees may react badly to workplace criticism and interactions with management. Employees who are driven and happy at home are more likely to be motivated and happy at work.
Employee behaviour is influenced by other business relationships. Employees may respond in their performance because of high expectations, for example, if a firm has a relationship with another business and the other business has high expectations.
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NEXT put high value in their employees, customers, contractors and visitors’ health and safety. Their priority it is to:
Increase site managers' focus and training 
· Avoid superfluous safety regulation and controls by getting the business's safety requirements correct from the start 
· Reporting an accident should be intended to determine the true cause of the accident and find ways to prevent recurrence 
· Safeness training should be evaluated and updated on a regular basis 
· Examine how they track safety management, including preventative methods. Enhance the efficacy of floor walks in identifying and resolving any concerns that are discovered in a timely way.
· Continue to support the health and wellness programmes, with a greater emphasis on how they assist and manage people suffering from mental illness. 
· Pay special attention to the safeguards in place for higher-risk activities and risks.
NEXT PLC features an informal framework that allows for flexibility and unpredictability. There is no established connection. Employees are permitted to participate in more than one informal group on a volunteer basis. It has a normative structure, which means it adheres to all laws and regulations. Employees differ in their employment role. They are free to do anything they want based on their own perceptions. It has been determined that the organisation should continue to operate.
The report looked at the organisational structure and culture, both of which are important factors in improving human resource performance. The team is empowered, motivated, and controlled by the environment. A positive environment it is most likely to improve individual behaviour and organisational performance. Both, the business and its employees are working along to fulfil its needs.
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