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1.0. Introduction 
   Royal Mail Group Ltd. has various subsidiaries, including Royal Mail, Post Office and Parcel-force Worldwide, and is a postal and courier service company. Through these entities, the company provides various services, including postal mail services, general products and services relating to postal services, parcel delivery systems and general logistics systems. In the United Kingdom, the company has 113,000 postal boxes and 14,300 post office branches that directly collect items such as letters, parcels from more than 87,000 companies. 70 mail centres, 8 regional distribution centres and 3,000 delivery offices process these letters and packages. Such products are collected through a diverse transport and collection network consisting of 30,000 vehicles and 33,000 bicycles (Royal Mail Group Ltd 2009).
  Royal is the oldest postal mail service in the United Kingdom that is mostly controlled by the government.
























2.0 . Findings

2.1. The problems currently faced by Royal Mail. 
The main problems faced by the Royal Mail in which the administration has certain plans to overcome the situation are privatisation and annuity shortages. The unused participants and the display rivals compete with the company in an exceptional way and are confronted by the Royal Mail through its high-quality administrations and its lowest service (Stuart and Martinez-Lucio, 2005).
Scope: The newly privatised Royal Mail faces the challenge of modernising and energising the Royal Mail.
Market demand for letters is falling and with each passing year the contestability of the parcel industry becomes more intense. There is strong pressure to keep costs down and to justify future investment in capital designed to increase business capacity and efficiency. The average fixed costs are higher when a firm operates with spare capacity, which ultimately hits the bottom line.
Royal Mail is now facing direct delivery competition from companies like TNT Post across several UK cities. Royal Mail is required to maintain a universal postal service, but its emerging rivals are not (Campbell-Smith, 2012).
Impact: Royal mail said they are losing several practises because the business is not technologically advanced. However, modernization will lead to job losses and pay cuts, so the post-employees will be affected.
Royal Group ltd should concentrate on this specific action and appoint some new staff of volunteers to avoid any delay in their process. This would make the clients of royal mail groups feel more confident. Managers should focus on all these actions and that is how they can easily manage the change in management (Dugdale and Lambert, 2008).
With the clients and the benefit, the most central of activity should be. The royal mail gathering must be cantered with a package of activities. Postal administration or division preparation may be deferred in winter times, which may disrupt customers (Ward,2014).
Automation is severely unreliable, according to Hooper et al (2008), with 70 percent of mail sorted by machine compared to 95 percent in European companies, and all mail delivered by hand compared to 15 percent of hand deliveries in Europe, with the other 85 percent being covered by walking sequence machines.
Efficiency improvements, including improved allocative efficiency, are also likely to follow, in addition to being able to access capital for investment and, of course, to provide much-needed funds to the Treasury, as prices will be allowed to correspond to the marginal cost of service delivery. An increase in productive efficiency is also likely to occur.
Royal Mail is in a better position than some - through the lockdown, its core letters and parcels business continued to trade. It is far from unscathed, however.
In the first two months of the new financial year, letter volumes collapsed, led by a 63 percent drop in advertising mail. As consumers move to online shopping, parcel volumes have increased, but additional costs associated with servicing the demand make that as much a burden as a blessing.
For most consumers, it is recommended to pass on to fast delivery, given the choice between a chat with their mailman or a quick and free delivery of the latest 'must-have' item, free and fast wins always.
Wholesale job cuts are not necessarily meant by a more sustainable company.  The most important advantage for a privatised Royal Mail is that it can embrace globalisation and compete outside the UK for new contracts.

2.2. SWOT Analysis 

SWOT analysis may be a key organising device that can be used by supervisors of Royal Mail to perform a situation review of the organisation. In its current business environment, Royal Mail is an essential way to outline the display strengths (S), weaknesses, opportunities, and threats that Royal Mail faces (Team,2021).
As part of its operational capabilities, the administration of the Post Office has been exceptionally clever in embracing innovation, with the unused skyline framework presented in 2000 revolutionising the essential framework for serving Post Office clients.
As innovation is progressing, Post's conventional way, letter is blurring absent, uncovering with threat of termination the entire Post al industry. It has therefore become essential for an organisation such as Post Workplaces to conduct a thorough SWOT examination in order to support and survive in a gigantically high-tech worldwide showcase (Royal Mail Holdings plc SWOT Analysis, n.d.).
1 Strengths of Royal Mail
· Effective returns on capital spending
· High customer satisfaction level
· Strong Network of Distribution
· Strong community for dealers
· Strong Free Flow of Cash


2 Weakness of Royal Mail
· In the product range sold by the firm, there are gaps,
· Needing to invest more in new technologies,
· Not extremely successful in integrating companies with distinct work cultures,
· Research and development investment is among the sector's fastest growing players.
3 Opportunities for Royal Mail 
· The new tax policy can have a significant impact on the way business is done and can open up new opportunities for established players, such as Royal Mail, to increase their profitability.
· New policies on the environment
· The development of the market will lead to the dilution of the competitor's edge and will allow Royal Mail to increase its competitiveness compared to other competitors.
· The new technology offers Royal Mail an opportunity to practice differentiated pricing strategies in the new market.

4 Threats Royal Mail Facing
· No provision of innovative products on a regular basis
· In different countries, liability laws are distinct and Royal Mail may be exposed,
· The demand for highly profitable products is inherently seasonal,
· The SWOT examination is widely used as a vital arranging device, with its share of restrictions in the examination.

2.3. PESTLE Analysis
A Royal Mail PESTEL review may be a vital tool for analysing the organization's large-scale environment. As the PESTLE Analysis identifies, Royal Mail faces several regulatory constraints. These constraints relate to pricing and universal service obligations that, unlike its competitors, require the company to operate six days a week and cover all the UK (Royal Mail, 2014).

Political Factors 
The political variables that may affect the company's profitability or chances of survival are quite diverse.
Political stability and the importance to the country's economy of the industrial goods & services sector. The following factors should be considered:
-The level of stability in politics
-The laws that are enforced by the country, particularly regarding business
-A high level of taxation, such as maximising profits, would demotivate companies,
-Modernization or decline suggests that poor labour relations are partly the result of the ownership of Royal Mail by the government.
Economic Factors that Impact Royal Mail 
The components of the Macro environment such as the expansion rate, the rate of reserve funds, the intrigued rate, the remote trade rate and the financial cycle decide the total demand in an economy and total speculation. Economic variables may include the following:
- The rate of growth of GDP within the country
- The rates of interest,
- A high unemployment rate in the country would mean that there is a higher supply of employment than demand,
- The quality of infrastructure in the industrial goods & services sector.



Social Factors that Impact Royal Mail
The culture of society and how things are done affect the culture of an organisation in an environment. Shared beliefs and attitudes of the population play an incredible role in how Royal Mail marketers can get it to the customers of a given advertisement and how they plan the showcase message for shoppers in the Mechanical Products & Administrations industry.
Social factors that should be analyzed by Royal Mail Plc management for PESTEL analysis are:
· Demographics and level of skill of the population
· The class distribution among the population is of utmost significance,
     -  Recreational interests,
-
 The entrepreneurial spirit of society and its broader nature.

    Technological Factors that Impact Royal Mail
Technology quickly disrupts different industries across the board. A good case for illustrating this point is the transportation industry. Analysing technology involves understanding the following:

· Recent technological developments by competitors to Royal Mail Plc

· Impact on the cost structure in the sector of industrial goods & services

·   Technological diffusion rate

· How much an improvement of technology would improve.




Environmental Factors that Impact

Different industries have various environmental protection standards as the norm in their minds. Environmental variables that may have a significant effect include:
- The weather conditions at present,
- Also, climate change would render certain products useless,
- Attitudes towards "green" products or ecological products,
- Environmental pollution regulatory laws.

Legal Factors that Impact Royal Mail

Some of the legal variables that the leadership of Royal Mail should consider when entering a new market are:
- Anti-trust law in the Industrial Goods & Services sector and in the country as a whole,
- Protection of consumers and e-commerce.
The PESTEL model is an important business instrument that provides a thorough analysis of the macro-environmental factors of the business environment (Wall et al,2009). Each consideration includes different factors influencing the strategic decision-making process of business as Royal Mail Plc, ranging from political factors to environmental factors.










3.0. Conclusion
The company can improve strategies to achieve sustainable competitive advantage because of the findings and analysis of the current research and the conclusions derived from this Royal Mail United Kingdom research. While Royal Mail United Kingdom is one of the UK's most trusted and affordable mail services, the company can improve its service quality.
[bookmark: _Hlk64118700]As of now, the most issues faced by the company in which the administration has certain plans to overcome the situation are privatisation and annuity shortages. The unused participants and the display rivals compete with the Royal Mail in an exceptional way and are confronted by the company through its high-quality administrations and its lowest service.



















4.0 Options

· Improve strategies to achieve sustainable competitive advantage
· Reducing the costs of operation
· - Identify potential threats and create scenarios that show what could happen in the future.
·  Collaboration with the union to implement modernization
· Increase the mail volumes and revenues.





















5.0 Action plan

 Strategic planning and competitive analysis should be carried out for Royal Mail United Kingdom and other postal, logistics and courier services in the United Kingdom, considering the constraints of current research. The two main time and resource constraints should be considered, and provisions should be made for future research in these areas.
 Automation lowers costs and boosts productivity, this is the reason why it exists. It is recommended that Royal Mail must have switched to automation.
 In addition, the company should transform its value chain to merge the physical with the data value chain to manage the declining letter market.
 These solutions will be monitored and reviewed and discuss with all the staff   and management team after a period of 6 months of testing period, these will be communicated trough management meetings and staff meetings. The feedback of the company costumers is the main reason of modernization of Royal mail.
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