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EXECUTIVE SUMMARY
The Sheraton Skyline Hotel's Solution Consulting project lasted ten weeks. “The first organisation consultants appeared in Portugal between 1940 and 1950” (Sismet, 1993). After thoroughly analyzing each section of the structure and each professional engaged in the various departments, the findings were diverse and consistent, ranging from structural restructuring to important training that all workers must attend to enhance the quality standards of this important hotel in London with great potential. “Given the cumulative competition in the marketplace, many organizations attempt to learn and implement some progressive management concepts” (Voss, 2002). “Consultants with knowledge in the relevant industries seem to be a more suitable and realistic choice” (Handfield, 1998). The work completed in the ten weeks has shown Solution Consulting a significant advancement, and our advice to the company's employees and managers is to continue the path established with Solution Consulting to see more and more fruits in terms of personal, customer, and economic satisfaction. The passion that all the employees have for it leads us to believe that it will continue to prosper in the future, despite exceeding our expectations. “Later, wastes identified by lean thinkers cannot be recognized by managers unless they are refined to learn lean concepts or lean tools” (Emiliani, 1998). “Peter Drucker was one of the most significant people in the Management Consulting thinking, and it was also considered as “the father of contemporary management” (Cooper, 2013).

  














INTRODUCTION
A management analyst acts as a neutral authority on different aspects of business efficiency. Consultants' job is to evaluate a specific aspect of corporate wellbeing and develop a transition strategy. Frequently, companies hire consultants to address a specific challenge, offer instruction, or help with a major transformation or leadership transition. If you want to serve as an organizational consultant, you will need to get a master's degree, work experience, and skills in the industry. While organizational consultants come in a variety of shapes and sizes, they all have certain common duties. Even before she appears on the job site, an organizational planner gets to work. As the primary task of practitioners is to determine a certain feature of an organization, study and exploration must be performed before a consultant's visit. A consultant not only learns about the established organizational needs but also receives useful guidance that helps to frame a roadmap for change. The Sheraton in Harlington has 350 rooms on four floors and is four miles from Heathrow Airport. Guests will find a Wi-Fi connection, a flat-screen TV, and a tray of tea and coffee in each typical room. Each type of room has either a sofa bed or a seating area with the option of a sitting room: one king-size, two doubles, and suites. The described areas are included in the club kit pricing. On weekdays, they're sold as part of club-level rates that include free breakfast and lunch. A breakfast buffet is available for a fee. There is a cafeteria, as well as a cafe and a pub, serving international cuisine. The hotel also has a wellness center, an indoor swimming pool, a business center, and a meeting room that can be customized. In the context of this phrase, the hotel is suitable for a variety of purposes; it is conveniently located near the city center and has excellent public transportation connections. Any hotel room type varies from basic to deluxe, from single rooms to rooms with more luxury suites with extra amenities. Each of the hotel's conference rooms has everything you need for a successful event, including a screen, enough seats, internet access, and plenty of display material. Having a flexible facility with serving tables, buffets, and versatile venues to have anything from simplistic counter-height units to executive banquet tables, depending on the scale and theme, improves the potential of having a varied food and drink service within different sizes. A small, outlying, openly open pool, a sauna, and a gym are all open to hotel visitors who enter through the lobby or the front door. Additional amenities include a large parking lot, multiple options for long-term accommodations (whether for one day or a trip), traveler's insurance, room service, dogs are welcome, and guests can use the laundry facilities. Customers have access to a variety of amenities, with the hotel catering primarily to working-class locals during the week and tourists and vacationers on weekends. Unless a Bonvoy visitor subscribes to the facility, which is included in the room price over the weekend, the normal rate is £7.50. The normal price for a room ranges between £100 and £120 and £14.99 per night, but it may cost a little more if a meal is included.  To complete a routinely audited brand survey to measure sites where all Marriott properties around the world provide the same level of service, so those with lower performance levels of quality can determine where changes are required, and the property should aspire to meet the brand's norm. “Management consultancy is a professional and special service provided by specially trained and qualified persons” (Greiner, 1983). “Practice of management what being specialised requires detachment, the absolute need to stay free of participation (Drucker, 1981). “Trying to find out one unified definition of management consultancy can be difficult as it is defined differently by researchers” (Weick, 1979). Solution Consulting is a strategic business, travel, and catering, and management company. “Organization’s employment consulting corporations to provide useful ideas and a professional service” (O’Mahoney, 2013). It offers strategic guidance and advice. “Some typologies of roles have been recognised by researchers to analyze the role of consultants in the development” (Nees, 1985). “From the managers' perspective, consultants can be considered as their teacher” (Popper, 2000). “From the consultants’ viewpoint, they were accountable for training the managers and employees in terms of the meaning of lean, the approaches and requirements of lean” (Turner, 1982). “Consultants attempted to teach and explain the ideas and benefits of lean production through meetings and training courses” (Schilling, 2009). According to the strategy, all the weaknesses would be evaluated and resolved with the aid of a comprehensive consultation. An evaluation of the hotel's organizational and management procedures will be undertaken to get a better understanding of what we can and cannot carry on board. Each department's performance and quality will be measured and ranked on a scale of 1 to 10 by Solution Consulting. “Many organizations attempt to learn and implement some advanced management concepts” (Akinci, 2012). “Consultants, transcend organizations and thus gain exposure.” (Drucker, 1981)

ANALYSIS AND SCOPE
Even though this hotel is located near London Heathrow Airport and is not in the city, many of its visitors only stay for one night. Many of these people will stay in the hotel, but on weekends, there will be more families with small children who are looking forward to having a good time. Besides, the hotel has 20 conference rooms for organizations with large meeting groups; as a result, the hotel is very famous for corporate meetings. The Sheraton Skyline, it seems, is the only facility in Harlington that attracts guests with a swimming pool, sauna, and gym that is both available to business staff and the public. Furthermore, because of its proximity to numerous amenities, industries, and tourist destinations, the area is ideal for a varied clientele, including international passengers, vacationers, and conventioneers. On the other hand, the Sheraton Skyline hotel appears to be very old, so it's worth considering whether renovating it to reflect contemporary styles and fashions is a viable option. “Consultants lead the project and directly tell the clients what should be done” (Lippitt, 1979). Following an analysis of the amenities and facilities, the Solution Consulting team will conduct a 10-week study of the hotel's layout to fully understand all capabilities and provide comprehensive services. “Questions can be asked to gather rich information” (Gubrium, 2001). A comprehensive report will be provided, outlining all the objectives that were met. “The efficiency of institutionalizing was improved based on the directive consultants’ roles” (Vera, 2004). This will be accomplished with the assistance of a well-prepared report, which will be forwarded to Marriott International's General Manager and Senior Management. “However, middle managers work closely with employees” (Nikolova, 2009). Human Resources was audited on front expenses, and the food and beverage department and front office expenses were subjected to new studies. Given that activities provide most of the benefit at the Sheraton Skyline, it's reasonable to assume that Covid-19 was responsible for a significant portion of the contamination. “Commodify some management concepts and then simply persuade managers to adopt them” (Bouwmeester, 2011). The Hotel should focus on improving the number of implementation room events and making sure they comply with the existing Covid-19 rules.  “Consultants drafted the documents relating to the operations procedures and policies in a relatively short time” (Shrivastava, 1984). “Consulting firms are a crucial resource to facilitate and implement the innovation” (Back, 2014). Because this industry must remain important, an opportunity will arise to continue growth using current best practices while maintaining a futuristic perspective. “The different knowledge base of consultants and managers may lead to “burden of otherness” (Gammelsater, 2002).

MAIN BODY
“The consultants acted as the technical expert” (Jones, 2006). Solution Consulting is a hospitality firm with over 15 years of experience and the highest levels of team training and growth. “Routines or activities which could achieve positive results are more likely to be accepted and adopted by other employees in the organization” (Cyert, 1963). Quality and reliability have improved at Solution Consulting operations, and Marriott Hotels' numerous operations have expanded by 15%, and the work was done on time. “The directive roles of the consultants can contribute to the efficiency of institutionalizing, but its effectiveness can be restrained by the process of interpreting” (Sadler-Smith, 2001). Within 25 days of the project's completion, 15 percent was funded. These expenses total $5000 and include two seminars, two hours of weekly travel, and a report. “Defined consultants as knowledge brokers and knowledge integrators” (Canato, 2011). Consultancy Services To ensure equal workforce collaboration, the consultation requires one team member to engage with another team member about ideas and strategies developed together, as well as determine whether one of them will benefit in exchange. “In the resource role, the consultants are expected to provide a specific service” (Massey, 1999). Diego Guazzarotti, the project manager, has worked with the Marriott brands before. Diego Guazzarotti's responsibilities include catering, which mainly entails food and beverage service. A successful audit would be carried out with meticulous planning and coordination, as well as a well-organized investigation and the implementation of appropriate advice. “Consultants need to facilitate and enable the client to reflect upon and understand their organization and its processes” (Schein, 1998). The team will consist of three individuals with several years of experience and decades of success in business consulting, all of which are linked to their prior experience. Throughout their careers, they have held many positions in both the commercial and managerial fields, and their strong desire for client support and passion for management roles has led to success. “The process of integrating emphasizes the development of collective action based on shared understanding across group members and the deeper shared understanding can be achieved through dialogue among group members” (Crossan, 1999). Most management consultants lack experience on both the financial and operational sides of hotel and restaurant operations, but even with adequate risk management methods in place, incidents do happen. “External sources such as consultants and professionals enable organizations to learn new knowledge” (Easterby-Smith, 1999). The developer will be notified of the company's progress by email more often than every 2nd, 4th, 6th, 8th, and 10 weeks, with a progress notice being sent to the general manager. Solution Consultancy practice will require working nights and weekends to become familiar with the hotel's operations and procedures, which would not be ideal for conventional consulting clients. They also offered to travel around the department to ensure that everyone gets fair and inclusive care. The audit period begins on April 30 and ends on July 31, during which time the audit is completed. “Consultants can provide some new or at least different knowledge” (Kipping, 2002). Consultancy Services working with the Sheraton Skyline Hotel as it expands is particularly important to us. Overall, the hotel's earnings return on investment has increased by 75 percent. “Consultants could provide internationalization knowledge to these organizations” (Fletcher, 2012). “Hence, it implies that consultants are expected to provide and transfer explicit and tacit knowledge to the client organization” (Richter, 2009). The following pages rate the conclusions of both divisions, using the information from the next audit as a checklist, to maximize prospective audit scores. We had to perform an audit at the Sheraton Skyline over ten weeks, which proved to be very complex but still a lot of fun. This software worked on various aspects of the business in a synergistic or combinatorial manner to improve the overall image.

Points Attained
Check-In – 110/123, Front Office – 30/40, Arrival Involvement – 15/20, Lobby Bar – 100/200, Bedroom – 240/300, Bathroom – 176/210, Room Service – 100/130, Restaurant (Breakfast) – 135/245, Elevator – 10/15, General Bedroom – 28/30, Lobby – 35/40, Public Restroom – 60/60, Back of House – 90/90, Corridors – 10/30, Fitness Centre/ Swimming Pool – 70/80, Meeting – 50/60, Food Safety – 1/7 (Failed)









ACTION PLAN, RESULTS, AND FINDING
Arrival at the front desk/lounge scored 19/25. There is no denying that improved workspace organization which might include moving all desks to the center before starting work and an extra check-in mechanism, so employees don't have to repeat their actions multiple times are both needed. When you go through the front door and meet the beautiful receptionist at the front desk, you will be overjoyed. When staff members arrived, their dresses were not all the same size and color; in fact, some of them had changed while already at reception. The sign-in process will be made even quicker, so you will just have to wait less than 5 minutes. In front of clients, better-designed reception areas can help guests appear more coordinated and courteous. To increase the natural aroma, we will add several lovely new flowers to the desk and throughout the waiting area.
General exterior cleaning as part of the arrival experience scored 10/12. From the outside, the mansion appears to be well-kept and preserved. flags in excellent condition People are still able to smoke here, even though a couple of bins were open.
Check-In for the guests scored 90/100. Opportunities to be taken advantage of "Check-in" was quick and simple, which could help alleviate some of the time constraints. The device had problems, and guests had to return to the front desk several times for replacements because the key card did not work reliably. There was congestion at the lobby's entrance due to a shortage of flowers and perfumes. It may improve patrons' perceptions of the lobby by attracting more people as a result. At Solution Consulting, it is critical to treat visitors as best as possible and to create a fragrant atmosphere in the hotel lobby, but not too much, as this would make an excellent first impression. “Any employee within the organization that provides help to others or the organization can be considered as the consultant” (Williams, 2001). The lobby bar scored 129/145. It took much too long for the waiter to take the drink order and to do the quality inspection, and no quality check of the beverage. Several significant problems in the bar were revealed during the audit. This set off an icy tone in my head, making me want to avoid going into the pub. This, in addition to the friendly greeting, was disappointing because the host failed to meet the guests' needs, making them feel unwelcome in the pub. The beers and pints were ordered, but they did not arrive within the 3-minute time frame in which the drinks could have been delivered to the guests. Before another employee came into the restaurant and confirmed that we wanted a beer, neither the host nor our waiter double-checked that everything was in order. There was no goodbye embraces when we entered the pub, so no goodbyes were given. Overall, the bar was well-constructed, but some of the customer service provided was lacking. Maintain awareness workshops to ensure that people are aware of standards such as three-drink minimums and are aware of the circumstances that must be met to serve three drinks. Most of the workers were pleasant and helpful, the hall was immaculate, and the bar's condition and cleanliness were extraordinary. 
The room service scored 60/70. Possibilities to try new experiences. The name of the delivery guest is not available. The customer will be assigned three rings to the associate who is on the line before the phone is answered. The name of the guest was mentioned when making the phone call. Frequently interact with your customers and assist them in getting the most out of your visit, and you're more likely to surpass their expectations. While the service was quick, the associate did not use the guest's name or construct a chat to prevent a personal link from being established. Training can be effective, for example, by requiring staff to follow an expanded menu and always set new standards in different locations when room service is available.
The breakfast service scored 210/237. This cuisine offers a wide variety of hot and cold items, as well as a large breakfast with a balanced temperature selection of hot and cold items. At the buffet, there are plenty of food choices to choose from, as well as familiar items that are quickly replenished. The employers seemed to be pleased to see you and were well-dressed. As the guest was served tea and coffee, a subordinate was given his two minutes, and another was sent to the kitchen to replenish the first round of refreshments. The tables were merely added with very little effort, and the establishment was in excellent condition. During the operation, there was a lot of confusion, which was easy to spot, as evidenced by the workers' frequent trips to the back of the house during the show. Because there were many customers in the restaurant at the time, it seems that the company was shorthanded.
The universal bedroom scored 5/5. In terms of the waste bins within the home, reasonable quality has been built, which involves a recycling insert for each bin.
The bedroom scored 120/140. There are no clocks in the room. Except for the front hallway and bedrooms, where worn carpets and wardrobe doors may have attracted and gathered dust, the entire house was poorly ventilated. Unfortunately, the solution company was unable to put on a top-notch performance in the room, which resulted in the room preventing me from giving the outstanding performance I desired. Several defects have been revealed that must be resolved as soon as possible to achieve a major reduction in inefficiency. If I don't want to use the front desk's wake-up service, I'm not sure if I should leave audible and visible indications of my whereabouts in the bed. The TV and satellite issues were resolved in less than 10 minutes, and no other issues were discovered during that time. Any of the carpets still smelled like cigarettes and had a layer of residue from previous tenants who had developed a smoking habit. Incorporating broken and peeling wallpaper as well as soil that has accumulated outside the walls is one way to expand a style function collection. Because ventilation is distracting, you'd have to keep it open all the time. Solution Consulting could also see that others were having problems because of this, and we concluded that we would like to work on renovations for a long time, which would entail a lot of work, but we believe they are at their full capacity. The worries that aren't included in the index are easier to address, but they're minor at first. We unearthed and outlined specifics that needed to be resolved during our time in charge so that the hotel could deal with larger and more time-consuming issues.
The bathroom scored 85/100. The bathroom had a few drawbacks, including no hot water and a toilet paper towel dispenser that didn't work with warm water. Despite the cleanliness of the toilet, there are several items inside, including hair and a few stains, indicating a lack of hygiene. To solve these issues, power and focus are not only required but essential. More importantly, those who see are better than those who do not. They should understand that the most important thing is to keep the hotel clean so that nothing goes wrong. 
The lobby scored 25/30. There was no clutter in the room, and everything was clean and clean. The lobby is immaculately clean, welcoming, and well-stocked with all of the new amenities. Solution Consulting would like to include flowers in the bouquet that have vibrant colors and scents.
The public toilets scored 40/45. The most recent inclusion possibility is the installation of an air freshener. They did a good job with the laundry, but they forgot to use an air freshener. When I visited the facility, the public bathrooms were spotless, and all the machines were operational. For that matter, it's not far from the myriad social gatherings, such as pubs, restaurants, and receptions.
The lifts scored 4/8. One of the two big elevators was out of service due to a lack of personnel.
One of the two incoming lifts was disabled when we arrived. The express lift required service, as well as quick repair and correction. If the elevator was not available, almost no visitors would choose to climb four flights of stairs with their baggage. It is possible that the lift would not be used to transport any of the workforce or customers from the ground level. It can only be used by employees and is not available to the public.
The corridors scored 15/20. The corridors are in excellent condition, though the buildings are a little worn. A professional carpet cleaner would have found no issues, so I believe an exhaust steam system is a better choice. Maintenance has been notified, and work on resolving the corridor issues is already underway.
The swimming pool and fitness center scored 60/70. Water loss within the passageway, rusty dressers, and scum in the pool are three areas of interest. The conference venue's staff was eager to answer any questions a first-time visitor might have, and they demonstrated their appreciation by being extra friendly and offering free towels of good quality. Because the water leak occurred between the pool and the areas with the lowest level of one and the other change rooms, which have two of the lowest ceilings in the building, it was more likely to affect pool users. As soon as Solution Consulting went into the field, I noticed the unevenness on the pool floor. The tiles that are ruined will need to be repaired. Within the locker room, we also found other conditional concerns, such as an accumulation of internal rust. This gym is equipped with high-quality equipment and is well-organized. Maintenance interventions may be implemented as soon as possible in the wellness center to uphold the framework.
The meeting rooms scored 40/50. Vendor market intelligence should use better equipment is used in the manufacturing of computers. Almost all the meeting and board rooms were clean and in good condition, but the carpets need to be cleaned thoroughly. Instead, there are a variety of old and newer, more effective tools that can be used to complete this task. The annual meetings have been treated efficiently at the Sheraton Skyline, as we all know, and it will be critical to continue to invest in that segment of the organization.
The back of the house scored 126/130. To be sure, the back-of-the-house team performs admirably in a test, but it's worth noting their depth of knowledge of Bonvoy members' departmental member benefits and how far these benefits exceed expectations.
The food safety scored 10/15. In the end, there are two fails and eight passed. “Failure can also be a potential source” (Daudelin,1996). The main chance for refrigerators that have stickers on the outside of the door but none on the inside. There were no clearances or price indications on any brands in some refrigerators. If everybody knows the effect that food and drink marking has, overall, a community, every employee should carry a mark, and everyone should be conscious of the label meaning in a workplace. The team members would need to take an on-the-job preparation course on this as well as the different forms of possible risks that might occur if this isn't achieved. When it comes to food safety, there are many rules that a corporation cannot break. During the investigation, Solution Consulting discovered several instances where workers were deficient in terms of food safety and hygiene. These would undoubtedly be a source of concern: Not wearing a hat when handling food, unsafe and out-of-date food-handling procedures. Every six months, these activities should be carried out to ensure that all employees are aware of and comply with all laws and regulations. Because of its importance, the Sheraton Skyline Hotel often requires tighter compliance with these regulations considering responsibility and protection.
                             
RECOMMENDATION
“Organizations can learn from both internal and external sources” (Antal, 2001). Due to its infrequent use, it has a lower-than-average degree of interaction. The fact that they are the only foreign brand in the Harlington area is a plus, and their reputation for providing well-rated hotels is excellent, but with only a small percentage of hotels offering five-star service, there is plenty of room for expansion. The reports explain what we need to do and how we can do it, as well as what we need to focus on next. The hotel has been praised for offering a level of cleanliness that can only be achieved by renovating the whole building. The supervisors should be aware of the comments, just like the rest of the hotel should be informed of the negative and optimistic feedback received from the marketing team. “Experience of the organization such as routines which has been adopted by individuals or groups or the organization” (Levitt, 1988). Targeting social networking tactics that demonstrate the hotel's assets can include the hotel's venue by hosting meetings and conferences at the airport, the Marriott brand, and the level of service in the conference rooms, as well as learning where visitors are from and where they are flying and offering an impressive range of deals such as full-service restaurants. At the Sheraton Skyline Hotel, there are just 561 people who are following it, compared to 2,501 last week. The marketing team should concentrate on positioning the structure ahead of its rivals to assist the corporation in extending and enhancing its role within these new modes of communication. Any items sold by staff members are difficult to obtain, resulting in staff problems each month. We assume that this is a great way to go about business because they have understood the value of tapping into new opportunities and can give decent financial incentives to their associates. When Solution Consulting first saw the hotel, it realized it was enormous, which means that property name slips are rarely helpful in recalling any of the guests' names. Therefore, it is often difficult to remember them all. The lack of personal relationships in the lounge segment was previously discussed, and customer service training is critical, as many of those openings have been lost. Furthermore, because of the Bonvoy scheme, anyone who works in the facility would know what other services the guest(s) may be involved in or have access to this information about them. Before they arrive, inquire about their favorite newspaper or coffee, as well as why they are coming, or learn about the types of books they read or material they would be disseminated, allowing tourists to create more personal relations. The 'expanding' definition of this approach by Marriott reflects on supplying personnel with those who are willing to participate and ensuring employees who will deliver to those who obey the standards and procedures. Students who have a keen interest to learn will be happy if they are given the chance to train through their internship years. “Study identifies four typical constructs of organizational learning knowledge acquisition, information distribution, information interpretation, and organizational memory” (Huber, 1991). This will expand their horizons. Students are very enthusiastic about the opportunity to take the Marriott Training Course because it helps them to further their management education. “Organizational learning which is widely accepted and applied by a large number of studies” (Holmqvist, 2004). The different divisions and their directors have all found out using financial preparation, as well as profit and loss reports, to be capable of conceptualizing how important the financial department of the corporation is for the overall success of the business has provided training and some departments for each other. The volunteers wanted to expand their experience by participating in new activities that were requested by the workforce. Much of what was learned by the Sheraton Skyline Hotel staff could be made available to those interested in learning more about various nationalities and cultures. To have excellent customer support, it is now important to put a priority on the employees' well-being. Customer support roles should be filled with individuals who can empathize with consumers, respond rapidly, and treat them with dignity. When Solution Consulting stayed at the Sheraton Skyline, the analysis group did not have a clear direction, and everybody was living in their bubble. Solution Consulting fully accepts that there is an immediate need to disseminate valuable facts that can be used to further intervene. Furthermore, both branches must interact with one another. Department heads should be prepared for leadership and coordination for the good of the hotel and all staff. Today, a member of the Food and Beverage team, for example, should be mindful of any food allergies and intolerances, as well as hotel guests' interests. To strengthen this, the Solution Consulting team's contact discovered that departmental relationships in one of the hotel's departments had been broken and that stronger collaboration among team members would encourage a more connected work atmosphere. Many eco-friendly initiatives are being implemented at the hotel, including paper straws and the Green Initiative; food and garbage are removed at the source and re-used. “Adaption means adjustments or modifications based on the environment changes” (Fiol, 1985). One way that aims to expand the portfolio of Marriott's sustainable initiatives is that if the hotel's profit continues to grow, they will be able to make an overall change. “Indirect experience from other organizations or professionals can also facilitate organizational learning” (Argyris, 1977). “Organizational learning as activities to acquire new knowledge which could be implemented in result making” (Miller, 1996). Organizations today's learners pose the biggest obstacle to achievement, which is achieving their maximum potential, rather than only doing something meaningful. “Organization learning is associated with error detection and correction and similarly” (Argyris, 1976). “Organizational learning means the adjustment to internal or external environment changes” (Cangelosi, 1965). “Organizational learning refers to the acquisition and development of knowledge and skills to achieving better organizational effectiveness or performance” (Lopez, 2005). “Numerous studies can be found in the area of administrative learning" (March, 1976). Many today's learners have found new directions, according to their initial study, organizations. If they are to the facility, creative thinking in energy-saving practices should also be implemented to change the framework, especially the potential trend of constant green changes. “There are three vital stages of organizational learning including knowledge acquisition, knowledge sharing, and utilization” (Nevis, 1995).  “Learning processes cover three elements: focus, environment and technique” (Buckler, 1996). “Three-dimensional model of organizational learning which illustrates how these sizes are interconnected with each other” (Lam, 2001).

CONCLUSION
“Study which examines and reviews the literature of management consultancy, there are two dominated types of definitions” (Sturdy, 2011). “One type highlights activity that could facilitate or assist organizational change or improvement” (Block, 2000). The audit was done after that, and we kept on board for the remaining 10 weeks at the home. “Conflict of interests, plummeting professional focus and audit quality are pointed out as the main reasons for these frictions” (Meckfessel, 2017). “The 2002 Sarbanes-Oxley Act restricted auditors from supplying non-audit services, as consulting to their review clients” (Financial Times, 2015). The high standard of work we generated while collaborating here has increased our hopes for the Sheraton Skyline's potential success. Solution Consulting believes it has an impressive track record of providing a thousand programs, and it believes it will have the ability to expand our horizons and address new challenges in the coming years. “It is agreed by investigators that language is central to interpreting” (Walsh, 1988). Solution Consulting wants to help you with the details it has provided; please do not hesitate to contact them if you need additional assistance. It is also beneficial to focus on experts who know how to provide useful advice to get the trip off on the right foot and get helpful advice long before the location's fixed costs are known. Several factors may cause prices to rise or fall. The hotel consultant is a much simpler figure, with a mandate that combines a passion for the area, a high level of professionalism, and innovation. “Non-sequential information-processing mode which comprises both cognitive and affective results and elements in direct knowing without any conscious reasoning” (Sinclair, 2005). Also, in advance of the fixed costs that the place would incur, it is helpful to focus on experts who know how to provide useful advice to start the journey on the right foot and get reliable advice.  Various causes may cause prices to increase or decline. “Data collected for the specific research problem at hand, using actions that fit the research problem best” (Hox, 2005). The hotel consultant is a much simpler figure, with a mission that incorporates a passion for the region, a high level of professionalism, and innovation. The hotel consultant is a professionally qualified business expert who employs his marketing skills to fulfill the needs of each tour operator as well as providing basic consultancy services to each lodging facility. “Consultants only provide info for clients without intervening the decision-making process in the client organization” (Fincham, 1999). “The interview can be observed as a vital source for the case study” (Yin,2009). He can execute tailored problem-solving solutions capable of delivering practical programming suitable for each case by combining essential concepts of economic marketing with innovation, analysis, industry, and market studies. 
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