PESTLE ANALYSIS: CAR DEALERSHIP
Environmental Factors
· Emissions Regulations: Governments impose strict regulations on vehicle emissions, pushing both manufacturers and dealerships toward selling more environmentally friendly vehicles to meet mandated targets.

Legal Factors
· Employment and Labor Laws: Dealerships must comply with local labour laws, health and safety regulations, and minimum wage requirements, which can affect operational costs.

Technological Factors
· Electric and Autonomous Vehicles (AVs): The rapid development of EV technology and the eventual emergence of AVs are transforming the industry. Dealerships must adapt their infrastructure and expertise to sell and service these advanced vehicles.

Economic Factors
· Consumer Disposable Income: High consumer income generally increases the demand for cars, while economic downturns or a cost-of-living crisis can lead consumers to postpone large purchases.

Political Factors
· Government Policies and Regulations: Government policies, especially those related to emissions and clean energy, are critical. Subsidies for electric vehicles (EVs) boost sales in that segment, while the imposition of tariffs on imported vehicles or components (e.g., from China) can increase prices and reduce demand.

Social Factors
· Digital Engagement: Over 90% of consumers use social media for vehicle research, making a strong online presence and effective digital marketing strategies crucial for dealerships. 


