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[bookmark: _Toc101893119]Introduction
A business plan refers to a detailed document that demonstrates business goals and elaborates the ways to achieve them. In this report, I have prepared a business plan for starting a hair salon in London. The name of the salon will be A.K.V.D.M salon. I have explained business services and products, mission, vision and objectives, and applied various strategic tools to examine feasibility study of the projected business. 


[bookmark: _Toc101893120]Business Summary
A hair salon is a business that offers diverse hair related services to customers (Carpenter, 2022). Our plan is to open a high-end hair salon in London, which will be offering hairdressing and hair craft services to people. It is planned to be an independent hair saloon which means it is not a member of a regional or nationwide saloon chain. The name of the saloon is “A.K.V.D.M salon”
[bookmark: _Toc101893121]Product
The main offerings of this business will be various hair related services like hair cutting and styling, coloring and highlighting, etc. Besides, the business is to sell various hair products like hair oil, and hair serum (Carpenter, 2022) developed by our team of experts.
[bookmark: _Toc101893122]Mission Statement
A mission is a statement where the reason for existence of a business is stated (Dermol and Širca, 2018). Behind starting a business there are varieties of reasons to start the business. This includes the overall purpose of the business and the reasons to operate the business. We are here to make our people smart, unique, and good-looking. And Salon is the way we can provide this. We are here to start the business considering two things- “Make the most exceptionally strong brand", and “There is an opportunity for our business existing”.  In today’s world, people are so advanced, and they follow the trends mostly. And people love to show themselves as unique, and good-looking in front of people. By offering salon service, we can make them unique, smart, and mostly good-looking. As salon service is trendy now, and people follow this most, there is a huge opportunity to make our business exist in the market. We will start the business in London making our main mission “Make you the most unique, and stylish”. 
[bookmark: _Toc101893123]Vision 
A vision statement describes the ultimate target of a business in the long run (oman, 2015). Our business’s vision is to become one of the most famous and priority hair salons in London by providing stylish hair crafts and hairdressing services. People will wish to take our service-is the state where want to reach in 10 years. We will provide the best-trained personnel to provide the best service to our customers and our customers’ word of mouth will create a brand image and goodwill for our business.

[bookmark: _Toc101893124]Aim and objectives 
We want to be the most chosen hair saloon by the people of London. The aim is to grow customers constantly by 10% per annum along with a customer retention rate of 80% and eventually grow our profit. We expect to increase our revenue at a rate of 8-10% every year within the five years of establishment. Moreover, we want to be the top-ranked salon service provider in the area Kensington, London. For achieving the aim, we planned to set some objectives- We will be forward-looking, work on what customers want. We will also be taking suggestions from our customers to provide them with best possible services. We will also have well-trained employees to work on customers’ demands smoothly, this also helps in increasing customers retention rate. To reach our customers easily, we have planned to make regular advertisements. This will help to increase the number of customers, and revenue simultaneously. 

[bookmark: _Toc101893125]SWOT analysis
SWOT model is the analysis of a business’s strengths, weaknesses, opportunities and threats. To achieve a business’s aims and objectives, every business uses the SWOT tool. Because it helps to know the business’s internal strengths and weaknesses, utilize the opportunities, and overcome the threats that affect it negatively. This analysis gives an advantage to the business to act wisely and keep the business operation smooth. The SWOT analysis of the projected business is given below: 
	Strengths 
· A skilled team of hair experts and beauticians
· Unique hair crafts in the catalogue
· Hair products developed by a team of hair experts
· Proficient marketing team to reach target customers
	Weaknesses
· Lack of experience in the market
· Fragile customers base
· Lack of financial backup
· Absence of unique technology to attract customers


	Opportunities
· Booming hair and beauty salons sector 
· Growing spending of people on hair and beauty products (Douglas, 2016)
· Innovative technologies for hair treatment
· Shut down of many established players in the market due to Covid-19
	Threats
· A strong presence of established players in the market.
· The growing number of hair salons in the UK (Berry-Lound et al., 2013)
· Customer loyalty of people in case of hair treatment and dressing
· Innovative hair products and technologies by competitors



The above SWOT analysis shows some major weaknesses and threats of the projected business, which have to be dealt with wisely to achieve the business’s goals. The projected business has no such experience in the market, so the very first time dealing with the business will be quite tough (GURL, 2017). But over time this weakness will not long last. As a new business, it will also face a low customer base, and for this reason, the business must ensure more engagement with the customers to build a strong base. When there will be a strong customer base, the revenue also will be higher, which will solve the financial backup, and make able to install new technology for the business. 
In case of threats, it can be said that it is a type of small business, so the entry barrier of the business is quite low. Moreover, there are so many strong competitors in the current market, who also use advanced technologies. If customers are not loyal, it will be tough to perform outstandingly in the market. So, it can be said that to overcome the threats, the business needs to overcome its weakness, which ultimately will get rid of threats. And this solution is easier when the business uses its strengths and utilizes its opportunities.
[bookmark: _Toc101893126]Porter’s forces analysis
Porter's five forces analysis is a widely used tool to evaluate the competition and power of business forces in an industry. Porter's five forces analysis is performed here to examine the competition in the hairdressing and beauty industry. 
Bargaining power of buyers: London has a vast population and customer base for the hairdressing business. However, there are a so vast number of hair salons and barbershops that people can easily find and switch between without any cost (UK hair and beauty industry statistics 2021, 2021). Hence, customers have high bargaining power. 
Bargaining power of suppliers: There are many suppliers of products and equipment required to run a saloon. However, the number of quality product suppliers is relatively small (DLT Media, 2022) giving them power over saloons to dictate prices. 
The threat of substitutes: The threat of substitute products or services is high in the hairdressing industry. Many businesses offer hairdressing and other related services. Besides, similar kinds of hair products are available in many salons and barbershops. 
The threat of new entrants: The number of saloons and barbershops in the UK grown by 54% in 2022 (Ibisworld, 2021). With 12 businesses opening a week, most of them are privately owned sole proprietorship businesses. Entrepreneurs with small funds can start a salon or barbershop. The threat of new entrants, therefore, is high in this industry. 
Existing rivalry: People's spending on hair and beauty products is growing rapidly. Yet, due to a large number of businesses offering substitute products and services, competing intensely in the market (Douglas, 2016). One has to grow by cutting the other's share in the market.

[bookmark: _Toc101893127]PESTEL analysis
PESTEL tool is used to monitor and analyses the macro-environmental factors of a business. It consists of pollical, economic, social, technological, environmental, and legal (Issa, Chang and Issa, 2016). The PESTEL analysis of our business is conducted below: 
Political Factor: Political factors are related to government policy, labor law, political stability, and trade restrictions. Normally starting a salon does not require such restrictions (Yüksel, I., 2012). Everyone can start it on their own. But for a person who is first in the industry may require a license from the city council. Moreover, there are some rules a business needs to follow- government restrictions on using beauty products, business insurance, tax policy etc.
Economic Factor: These elements are related to economic growth, inflation rate, interest rate, unemployment rate and so on. When there is a high unemployment rate, there is a high possibility of spending a low amount of money, when there is high inflation, then generating the same revenue is not good (Issa, Chang and Issa, 2016). There is 4.5% unemployment in the UK, which is in general good. So, for a salon business, this factor still has a positive effect.  
Social Factors: Social factors are involved in people’s health consciousness, age distribution, lifestyle, cultural perception, career attitudes etc (Yüksel, I., 2012). These factors affect business a lot. People’s trends and attitudes have a positive correlation with the salon business. Salon business is a kind of art, where trends affect the business positively. The UK people are trendier compared to other countries, career-oriented, and they like to spend more money on them. So, this factor has a positive effect on the salon business.
Technological Factors: Technological elements are related to this factor. In today’s modern world, technological advancements make easier the tasks (Issa, Chang and Issa, 2016). It also positively affects the business. With the help of technology, salon businesses can use different technological tools which not only reduce the cost but increase the revenue as well. These technological tools save more time, and the use of these tools makes them trendier, and the customer also loves to use this. 
Environmental factors: Environmental factors such as climate, weather, and environmental policies generally do not directly affect the business. But what chemical, water, and energy they use have some effect. This type of business consumes a lot of water and uses too much electricity, which hampers the environment. 
Legal Factors: These factors are involved in various laws like- labor laws, health and safety laws, industry regulations etc. (Issa, Chang and Issa, 2016). Every business must follow these laws, and if the business does not follow them, the business may not be able to continue smoothly. 


[bookmark: _Toc101893129]Conclusion
To conclude, market research and financial projections imply that Experts & Scissors have a great feasibility prospect. The market for hairstyling services is growing across the UK and the number of hair salons is also growing implying that competition in the industry is intense. However, entrepreneurs can go for the project and establish Experts & Scissors by competing registration and other requirements since partnership firms are subject to some paperwork with the authority. 
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[bookmark: _Toc101881708]Company description and History
A.K.V.D.M Hair Salon has chosen Knightsbridge city of UK as the business establishment. A populated city will help the start up to gain the huge customer. In addition, the new business will attract new customers and the salon will be located in a crowded city with Hair Salon establishments. Locational advantages will help the business to attract huge customers and gain huge profits. Company was first brought to life in 2022 and the name comes from the initials of each partner.
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[bookmark: _Toc101881709]PESTLE
Political Factor
Political factor is concerned with the shift of administration and the political sustainability of a nation. New regulations and standards are often introduced by the government into the sector, which may have a detrimental impact on the operations of AKVDM HAIR SALON. Because of the practices and methods which must be observed throughout the execution of the rules, they could be expensive and time-consuming. About various policy initiatives, the administration has been appreciative and cooperative. In this regard, the local officials and agencies in control of the sector have been attempting to engage all partners in conversations, meetings and counselling if new principles are to be presented.
Because of state subsidies, there is no significant political challenging task; however, when the nation's security adjustments following a leadership contest, proposed rules, philosophies, and regulations are presented, and AKVDM HAIR SALON is required to comply to companions; as a result, if it is unable to meet that requirement, it could be set to narrow. These are often directions, and failing to agree with them may result in the government officials revoking the firm's operating permit.
Economic Factor
Recessions may have a significant influence on AKVDM HAIR SALON's ability to generate economic factors. The size of a firm might change based on the kind of product it sells: whether it's a requirement item, a standard good, or a fashion accessory. A hair salon is predicted to fall into the "normal good" classification. Consequently, economic activity in this sector may undergo a little reduction during recessions, but a significant shift is not to be expected.
Obtaining their hair done and purchasing cosmetics and other cosmetic supplies are top priorities for the majority of women. Thus, certain products and services have been declared essential. The majority of individuals are likely to continue getting their hair styled and purchasing makeup and other cosmetics, even if money is limited. According to an individual's income, the cost of cosmetic items and treatments is normally modest, but this is dependent on the support and items that people can use. While some consumers may choose to cut down on specific purchases, the majority will continue to purchase products and activities that are within their means.
Finally, there are several replacements for AKVDM HAIR SALON's products, but the services are limited. AKVDM HAIR SALON might be shopped around by clients seeking a lower price. In addition, they have the option of doing their hair and style at home. As a result, a large majority of individuals are unwilling to compromise on quality for the sake of saving a modest amount of money. As a result, it is projected that most consumers would continue to use our transportable hairdresser services even throughout the downturn.
Clients at other salons may be shopping there for a cheaper deal because of the downturn. Taking advantage of the present slowdown in the economy is a wise move for any business. Non-value-added expenses should also be examined in light of the probable slowdown in trade. An organisation should seek methods to reduce expenses when revenue growth is difficult. This will aid a corporation in coping with the downturn. It's a perfect moment to provide additional value-added items. Expanding the client base by making customers feel like they're getting a good value for their money would assist.
Socio-Cultural Factor
Socio-cultural aspects include changes in flavour and inclinations, design, belief systems, conventions, and personal preferences, and are concerned with the evolution of these characteristics. Individuals in the hair salon sector are primarily concerned with what is fashionable. Everybody desires to have perfectly styled hair since it is one of the aspects that contribute to our sense of self-worth. Additionally, hair salons offer a prominent location for women to take care of their beauty while also enjoying the company of many other women and exchanging knowledge with one another. Comparatively speaking to other social organisations, such as churches, the casual setting of a salon encourages women to build ties not just with individual hairdressers, but also with the rest of the salon's patrons. AKVDM HAIR SALON may serve a variety of social functions, including serving as a network of support, a respite from the stresses of daily life, and a platform for political activism. Different individuals, ethnicities, tribes, genders, and faiths place a high value on different haircuts and products; as a result, the salon business is in high demand, and the shifting needs have created new prospects for the hair salon industry.
Technological Factor
AKVDM HAIR SALON operations are reliant on technological advances to function properly. It has a significant impact on the firm, especially given the fact that it changes regularly. Additionally, it is expensive, and the old technology has become outmoded. It is important to modify machinery and equipment to keep up with the current styles and designs in the hairdressing business to be able to operate on an equal footing with their rivals in the industry. Additionally, staff must be educated on how to utilise new technology in their jobs. With the assistance of cutting-edge technology, the company will be able to deliver high-quality service while also giving clients the most worth for their budget.
Environmental Factor
Several environmental elements might have an impact on sectors including travel, agriculture, and healthcare. In addition, climate change knowledge is changing the way businesses function and the goods they sell, both generating new marketplaces and shrinking or destroying old ones, as businesses adapt to the changing environment.
By adopting ecological and pure products, the salon can keep coming up with much more environmentally responsible disposal methods for their goods. The most significant distinction between natural and conventional beauty dressers should be in their selection of hair colouring. To avoid the usage of artificial colours, many organic hair salons turn to natural options including herbal dyes and henna hair dyes. But even if simply getting a haircut, the washes, moisturizers, and hair treatments might include toxic materials that in the long term could dry up the skin and hair and perhaps cause inflammatory responses. Forget about having to work at a place where people are forced to take voluntary redundancy for an hour. An environmentally friendly workplace may help hairdressers avoid early retirement owing to occupational illness.
Another factor to think about is hygienic conditions. AKVDM HAIR SALON has a trash management policy in place. Because of the potential for infection transmission that dust, grime, and germs on surfaces might have, keeping workspaces clean is of special importance. Operation rooms and isolation rooms, for example, must be properly cleaned after every procedure and place washed after every patient.
Legal Factor
It's not as calming as going to one. There are several laws and requirements to assure security, economic sustainability, and legal adherence.
AKVDM HAIR SALON is liable for just about any item it distributes, utilizes, or advises. Also, the solutions it will provide. Bleaching as well as other colour cosmetics may damage anyone's hair if not handled appropriately, thus suitable treatment and precautions should be taken every time. Inappropriate misuse may result in a lawsuit or perhaps closure. Standing behind our goods and knowing they are safe is an issue of morality, but it may create a criminal one if a client is harmed. Maintaining the business's reputation is crucial. Preventing legal issues by training staff on the right product use is also an essential topic to address and consider. Respecting the law is vital, but so is being ethical.
To achieve industry and customer requirements for cleanliness, we must prioritise disinfection. Every item that comes into touch with a customer must be cleaned. Combs and brushes, for example, must be maintained in a disinfecting liquid combination between usage. Staff members must clean wet wipes, spotless hand basins and ceilings, and rinse their hands. Most states provide salons with the knowledge to assist them to maintain their premises clean and hygienic.
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[bookmark: _Toc101881710]Cash flow statement
Operating activities: Operating functions are these financial stream actions that either create income or reflect the cash spent on the production of an item or product. Merchandise trades, accrued interest, taxes, compensation to workers, and payments are examples of operational company activity. Any other kind of working capital, such as investing, loans, and profits, is not covered in this area. The activities component of the cash flow report starts with the reporting of net profits, which are taken from the net revenue section on the business's revenue account. This provides an approximation of the business's earnings. Following that, it identifies non-monetary items affecting administrative operations and converts them to value packs. The cash flow statement of a company should demonstrate sufficient surplus cash flow to cover the costs of its commercial operations. If it does not, the company may find it challenging to handle its day-to-day operations.
Investment activities: Investing in assets such as real estate, processing facilities, or machinery results in profits and losses that are recorded in the 2nd proposition of the cash flows statement, which represents the total transformation in the cash situation of the firm. When financial experts want to determine how much money the firm has spent on PPE, they look for fluctuations in the statement of cash flows. In addition to equity investments, capital spending is an essential budget item to consider. Investing cash on fixed assets such as property, cars, and land is referred to as capital expenditure. An increase in capital expenditures indicates that the company is making investments in operational plans. Furthermore, it also demonstrates that the company's cash flow has decreased. When a company experiences negative cash flow as a result of significant investment spending, this is not always indicative of poor effectiveness, as it may be accompanied by significant capital appreciation.
Financial activities: The third portion of the statement of cash flows documents the income stream between the firm and its shareholders as well as the working capital here among the firm and lenders. Derivatives, stock, and reward trades are all types of economic operations. When money is raised, incoming cash is documented, and exiting cash is videoed when profits are distributed.
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[bookmark: _Toc101881711]Balance Sheet
[bookmark: _Toc101881712]Current Assets
Cash & Cash Equivalents: The upper left portion of a balance sheet is reserved for cash and cash equivalents, the most accessible type of resources. These assets, that have a maturity of fewer than three months or may be sold at a moment's notice, are referred to as cash alternatives. Securities are an example of a liquid asset.
Accounts Receivable: In the balance sheet date, it reflects the number of sales made on credit that haven't even been recovered. There have been no arrangements made to cover the questionable assets. Recovering receivables raises cash and decreases the number of receivable accounts.
Inventory: Finished commodities, work-in-progress products, and natural resources are all included in the total investment in the firm. This item is subsequently moved to the income statement as the cost of products delivered following the idea of accrual basis when transactions are recognised.
Prepaid Expenses: Expenditure that has previously been spent but for which the firm has not yet received supplies are included in this category. Scheduled costs include the purchase of an insurance plan prior, the distribution of wages to employees ahead of time, and so on.

[bookmark: _Toc101881713]Non-Current Assets
Plant, Property, and Equipment: It includes all of a company's physical and intangible fixed assets. Buildings, technology, and property are the most common examples of PP&E. Apart from property, which is an exemption, PP&E is reported as a gross total, before any deductions for devaluation.
Intangible Assets: Intangible assets are included in the total value of a company's fixed resources. There are distinguishable intangible resources and undistinguishable intangible resources. There are two types of intangible investments; those that can be identified and those that can't be identified.

[bookmark: _Toc101881714]Current Liabilities
Accounts payable: It is the amount of cash a firm owes to its vendors for products or services acquired or used on credit. Debtor payments reduce the worth of accounts payable and liquidity balances by equal amounts.
Unearned revenue: There is a portion of income that is still to be paid, which is shown in this section of the balance sheet.
Notes payable: Lenders not included in the payables that are due within a year are included in this list. Nevertheless, in other cases, affects financial are included in non-current obligations since their duration is longer than a year.
Current portion of long-term debt: Short-term debt that must be turned off within a month is represented by this institution. Essentially, the principal payback that will be due the following season is included in this category. The debt amortisation plan may be used to figure this out. Non-current obligations are included in the lengthy loan statement in certain cases but not always.
[bookmark: _Toc101881715]Non-Current Liabilities
Bonds Payable: On the balance sheet, it indicates the amount of the securities that the firm has issued and are still existing. Coupon-paying or zero-coupon bonds are available.
Long-Term Debt: CPLTD indicates the balance of the company's long-term debt after current obligations have been taken into account. Alternatively, it is the sum of all long-term obligations, mostly term loans, which are included in this figure.

[bookmark: _Toc101881716]Shareholders’ Equity
Share Capital: It's a measure of how much money the company's stockholders have put into it. There are two types of share capital: approved and paid-up. There is a difference between authorised and paid-up ordinary shares. Until there are more capital infusions to meet the company's needs, paid-up shareholder equity tends to stay steady.
Retained Earnings: It is a measure of a business's long net income growth that is recorded in its records as retained earnings. In the event of gain, the balance of the net earnings is transferred to this account after dividends have been paid. Expenses, on the other hand, lead to a decline in retained profits.
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Business: A.K.V.D.M Hair Salon
[bookmark: _Toc99970461]Introduction 
The business that going to be started is an A.K.V.D.M Hair Salon and is an exciting Prospect. There is a huge demand in the Hair and Beauty market in the UK to start a business. The UK hair and beauty industry generated more than $7.5 billion in revenue for its economy (Vaishali, 2017).  The business we are going to start will provide hairy and beauty service to the customer at reasonable prices. This business also provides job opportunities to some people in the future and the business opportunity is not limited to some major brands. There are many hair and beauty businesses in the UK.  On the other hand, these businesses provide employment to fewer than ten people.  To make the business visible, one must make a proper business plan, in which there must be a business strategy, financial plan, organizational structure, etc. 
To have more profit in this A.K.V.D.M Hair Salon business, the marketing plan, sales strategy, pricing strategy, management, and directorship of the Hair Salon business plan are core elements to plan for it. So it’s proper time to set all business strategies and plan to get the financial backup to make the business successful. This business plan will cover the management of the business and the organizational structure that must be in consideration.  In addition, there is a potential financial plan for the Hair Salon business. 


[bookmark: _Toc99970464]Management and Organization 
[bookmark: _Toc497308970][bookmark: _Toc99970465]Company overview
[bookmark: BodyTopicCompanySummary]A.K.V.D.M Hair Salon will, upon commencing operations, sell an extensive range of Hair and beauty services. The business will afford excellent hair, nail, and skin services, along with top lines of beauty products. What will set A.K.V.D.M Hair Salon apart from the rivalry is its obligation to provide all of these amenities in one suitable setting. 
The business will be positioned in a retail strip mall near the crowded Croydon city. The Salon needs 1,450 square feet to utilize and the place setting is strategically located on one of the busiest streets in the city with convenient access from all parts of the town (Warrink, 2018). The business is positioned as a Hair salon, thus it will provide both usual services for hair, body, nailed, and mind. All its complexes will be elaborated with the assistance of skilled workers and professionals. 
[bookmark: _Toc497088565][bookmark: _Toc497308975][bookmark: _Toc99970466][bookmark: TitleTopicServices]Products and Services
A.K.V.D.M Hair Salon is deliberated an exclusive full service with a beauty salon. The Hair Salon will provide a wide variety of facilities that include-
[bookmark: _Toc497308976]Hair
· Cuts
· Perms
· Shampoo
· Relaxers
· Conditioning 
· Waving
· Reconstructing 
· Curling
· Weaving

[bookmark: _Toc497308977]Nails 
· Polish
· Manicures
· Sculptured nails 
· Pedicures
[bookmark: _Toc497308978]
Skin Care
· Massage 
· Body waxing
· European facials


[bookmark: _Toc99970467]Location: 
A.K.V.D.M Hair Salon has chosen Croydon city of UK as the business establishment. A populated city will help the startup to gain the huge customer. In addition, the new business will attract new customers and the salon will be located in a crowded city with Hair Salon establishments. Locational advantages will help the business to attract huge customers and gain huge profits. 
[bookmark: _Toc99970468]Design
Design should surely be unique in situations where beauty emerges. The design creates an atmosphere and emphasizes the salon's uniqueness and a well-chosen design aids the master in performing a miracle with its look (Baines, 2018). The Hair Salon will be decorated with many colors so that it attracts the customer. The color sense is influenced by the interior and color decisions in general, therefore it's essential to pick the proper ones; otherwise, the master will have a difficult time working. Another aspect of color vision is how the salon is perceived by potential consumers. There's even a trend known as color therapy. Our salon has four rooms as well as a restroom. They're all created in shades of green, yellow, and white. That color choice is appropriate for our idea and promotes sentiments of tranquility and pacification. We wanted to create a health center first and foremost, therefore our salon is bright and airy. The smooth roof structure surfaces, as well as the white walls, contribute to this illusion.
[bookmark: _Toc99970469]Competitive Edge
A.K.V.D.M Hair Salon’s competitive edge is its unique combinations of location, service, and customer-centric focus. The business focuses on extensive treatment based on eco-friendly tools, with the assistance of a nutritionist will aid to accomplish a high level of outcome. Clients will end up leaving A.K.V.D.M Hair Salon with the impression that their demands were addressed much greater than their prior expectations and far superior to any rival. This customer-centric company approach isn't simply a catchphrase; workers are rewarded financially for providing exceptional service.
Objectives
· Ensure Break-Even Point within 1 year.
· By the conclusion of the first year, become a well-known community terminus.
· Have a quarterly rise in new clientele.
· Have the business's community service efforts publicized in the local press
Mission
Its aim is to provide better service to enhance the appearance of the customers at an affordable price. 
Moto
 Trends begin from Hare. 
Keys to Success
· Location: Offering an easily reachable position for the consumer.
· Environment: Creating an atmosphere that is favorable to offering a comfortable and competent service.
· Convenience: Providing consumers with a diverse selection of services at one location, as well as longer business hours
· Customer Service: Attention to the comfort and demands of its consumers.
· Effective advertising
Business ownership
A.K.V.D.M Hair Salon will be shaped as a sole proprietorship centered in Croydon, UK owned by its major investors and primary operators.  
Immediate and future business aims
Its present business objectives are to satisfy consumer demands and satisfaction, as well as high-quality services and goods. The company will also make sure that all of its salon machinery is in good working order and that stock is delivered on schedule. Another short-term goal is to achieve its breakeven point within 1 year. 
Its long-term goal is to gain repeat clients by providing the greatest service and goods possible. In the next three to four years, the company plans to expand its operations all across London. Some other protracted goal is to create an app that would display clients the company's most recent products and promotions, as well as enable them to conveniently schedule and reschedule appointments. In addition, during the next two years, we want to raise the company's overall revenue by 25%.
[bookmark: _Toc99970470][bookmark: TitleTopicStartupSummary][bookmark: TopicStartupSummary]Capital Requirement
The proprietors chose to create a salon from the base up after looking for a salon to buy for many months. The salon's design, property upgrades, and technology will be paid for using the startup funds. The cost of leasehold renovations will be about $32,500, and salon machinery will be around $27,000. For cash-on-hand at the commencement date, the owner will invest $500.
[bookmark: _Toc99970471]Organizational Structure
Its first staff entails 14 people, including a CEO who will integrate his roles as a director and an accountant. The following roles will be addressed on its staff:
· 2 Beauty therapists
· 2 Nail masters
· 1 Visagiste
· 3 Hairdressers
· 1 Masseur
· 2 Receptionists
· 1 Cleaner
· Nutritionist (comes 3 times a month)
· Director
It is estimated that its team's expertise and eagerness to learn meets all of the requirements for making A.K.V.D.M Hair Salon's business strategy a huge success. 
[bookmark: _Toc99970472]Marketing strategy
[image: ]In terms of marketing, the company has chosen to use an e-marketing approach to promote the business services. As indicated in the diagram below, the product, pricing, place, and promotion are all part of the internet marketing process.
Figure: Marketing Mix
Source: (Baines, 2018)
Product: The Company will make sure that all of its goods and services are available on all of its social media platforms, as well as provide interactive services to its consumers by addressing any questions they may have about the company's products and services.
Price: A.K.V.D.M Hair Salon will make sure that its pricing is always affordable. As previously said, the company would be able to supply services at a considerably reduced cost as a result of its web marketing.
Place: The Company is in an excellent location, giving it an advantage over the majority of the beauty salons in the area.
Promotion: The business will be marketing its goods on social media sites and offering discounts to consumers to keep them coming back, such as 15% off their next salon visit. Advertisements on Facebook, YouTube, TV, radio, and banners will begin a week prior to the launch, with additional tools being utilized on the day of the inauguration and thereafter.
Target audience
· Women aged between the early 18th  and mid-60th 
· Average or higher income
· Those who live in the vicinity

[bookmark: _Toc99970473]SWOT Analysis of A.K.V.D.M Hair Salon
[image: ]SWOT analysis is an effective planning and strategic managing tactic for identifying strengths, weaknesses, opportunities, and threats incorporating competitiveness or project planning (Czinkota, 2020). It's also known as scenario analysis or situational evaluation. To know about the business effectiveness the A.K.V.D.M Hair Salon may conduct a SWOT analysis, which includes, strengths, weaknesses, opportunities, and threats. 
Figure: SWOT analysis of A.K.V.D.M Hair Salon
Source: (Baines, 2018)
Strength: It is the internal Factor of a business to identify its strong point and A.K.V.D.M Hair Salon’s strength is that it has skilled human resources, modern technology, a better environment in the Salon, and locational advantages for easy access to customers. 
Weakness: There is some weakness of A.K.V.D.M Hair Salon, including, that getting a new customer is challenging as there are some other rivals in London, and cope up with the covid-19 situation is also a threat to the organization (Song, 2021). There are financial challenges for the organization and managing its workforce is also quite challenging for the Hair Salon business.
Opportunities: A.K.V.D.M Hair Salon may have potential opportunities in its business as it will provide quality services and products at a low cost and there will be a huge customer to get their offers. In addition, if the organization can attract its customer, it can expand its business around the city of Landon. 
Threats: It is the external factor of the business and there are several risks associated with the A.K.V.D.M Hair Salon business. There are some competitors in the hair salon business in London, which are dominating the market with a high price, which is a major threat to the business. In addition, reaching the break-even point within one year is also a challenge for the hair salon. 
 









[bookmark: _Toc99970474]Financial plan 
Beginning in the first month, the business wants to be profitable. Because the stylists already have a client base, the firm will not have to wait long for customers to hear about it.
A personal financial statement indicating various sources of income, such as interest and dividend income from assets ($2,840), wage income ($29,658), and commission revenue ($15,000), is attached to satisfy the start-up funding lender that the proprietors are financially sound.
[bookmark: _Toc497308993][bookmark: _Toc99970475]Important Assumptions
[bookmark: BodyTopicImportantAssumptions]The financials that are enclosed have several assumptions
Revenues will increase at a 15% yearly pace, with a 20% increase in November and December owing to a historically high revenue spike at this time of year. To account for the typical flow of new customers coming into the salon, this rise is expected to remain constant over the next year. Forecasts for sales income and growth have been purposefully kept low, while predicted costs have been overstated to show a worst-case scenario.
To calculate net service sales, the business will not utilize the cost of products sold but will include all relevant recurring expenditures, such as payroll and supplies, in the operational expenses section of the profit and loss table. Only expected product sales are included in the sales forecast's direct expenses.
Its market is dominated by the product sales. Because it is unclear how much income would be generated from items, it chose a conservative approach and forecasted revenues of $800 per month. Services like manicures and massages are also included in the sales estimates table. It's unclear how much money these two services will bring in. The organization is sure that the current services will become a significant component of our business over time, but to be prudent, revenues from such services are estimated to be just $1,500 per month for the first year.
[bookmark: _Toc497309001][bookmark: _Toc99970476]Projected Profit and Loss
Our extremely cautious profit and loss estimates for the next three years are shown in the table below. Other payments for separately hired stylists and technicians, as well as all regularly recurring supply expenditures linked with service sales, are included in the chart.
[image: ]
Chart 1: Estimated Yearly gross margin
An income statement, often known as a profit and loss account, is one of a company's financial statements that depicts the company's revenues and costs over time. It shows how revenue is converted into net income or profit (Needles, 2016).
Estimated profit and loss account
A.K.V.D.M Hair Salon
	 A.K.V.D.M Hair Salon Profit and Loss
	First 3 year

	
	 Year 1
	 Year 2
	 Year 3

	Sales
	$166,400 
	$211,022 
	$239,975 

	Direct Cost of Sales
	$4,320 
	$4,300 
	$4,400 

	Other Costs of Sales
	$0 
	$0 
	$0 

	Total Cost of Sales
	$4,320 
	$4,300 
	$4,400 

	
	
	
	

	Gross Margin
	$162,080 
	$206,722 
	$235,575 

	Gross Margin %
	97.40% 
	97.96% 
	98.17% 

	
	
	
	

	
	
	
	

	Expenses
	
	
	

	Payroll
	$46,400 
	$52,520 
	$54,876 

	Marketing/Promotion
	$22,800 
	$24,000 
	$26,000 

	Depreciation
	$8,146 
	$8,146 
	$8,146 

	Rent
	$22,740 
	$22,740 
	$22,740 

	Utilities
	$4,200 
	$4,200 
	$4,200 

	Insurance
	$1,200 
	$1,200 
	$1,200 

	Payroll Taxes
	$0 
	$0 
	$0 

	Independently contracted stylists
	$40,400 
	$55,000 
	$69,000 

	Supplies
	$6,000 
	$6,000 
	$6,000 

	Other
	$0 
	$0 
	$0 

	
	
	
	

	Total Operating Expenses
	$151,886 
	$173,806 
	$192,162 

	
	
	
	

	Profit Before Interest and Taxes
	$10,194 
	$32,916 
	$43,413 

	EBITDA
	$18,340 
	$41,062 
	$51,559 

	  Interest Expense
	$5,542 
	$4,392 
	$3,192 

	  Taxes Incurred
	$1,396 
	$8,557 
	$12,066 

	
	
	
	

	Net Profit
	$3,257 
	$19,967 
	$28,155 

	Net Profit/Sales
	1.96% 
	9.46% 
	11.73% 


	
	Table: Estimated profit and loss account 


	


A.K.V.D.M Hair Salon’s estimated yearly profit is presented below through a chart-

[image: ]

Chart 2: Estimated Yearly Profits
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[bookmark: _Toc102573207]introduction 
A business plan determines wither the business will be a successful business in future or a failed one. In order to achieve what we distance for; my group name is A.K.V.D.M salon. We are stepping into the hair salon industry. I this report I have talked about the following technology plan, social responsibility and sustainability and conclusion. 



[bookmark: _Toc102573208]Business Summary 
A hair solon is in raised as everyone needs a haircut and epically hair solon with few extra services are making a good turnover. That’s why our business our hair salon will be bring new hair styles and ideas to the hair salon industry. We will be in London Knightsbridge; it is a very good location for this type of business as there are very posh or elate level people living there or spending their money at. We also provide services for celebrity which also gives us abit of adverting. 

[bookmark: _Toc102573209]Product 
Our main product is going to be hair stylist and giving haircuts. This is our key products but to the side we will also be selling hair supplements such as hair gulls, hair dryer, permanent and semi-permanent hair colouring and many more services. Most of these are not products as we will be providing more of services then an actual product. 











[bookmark: _Toc102573210]Technology plans 
As we get closer to future new technology is discovered or invented. Just for hair industry there is a great use of new technology that would be extremely useful to save a lot of time and cost in the long run. I will save cost by not having to pay someone and someone who will be quicker which just the systems or new technology products, The new technology either can save you a lot of money in the long time. new technology that will be useful and a good use in our hair solon. 

· I will be having an online an appointment program. This is to allow our clints to book straight alone and save them the time and trouble of coming into to the store. Also, according to (education, 2022) having a website or an app they have brought revolution in the appointment process. With allowing to people thru an app or website saves time a lot of time as they don’t get to come into the solon to book an appointment because our target audience rich and elite people, I would assume they might have a lot of time to spare to book an appointment as they will be very busy. The clients will be able to see time slots and they can choose the time they would think is perfect for them.  Also, a lot of other business in the current time have already in development and are operating like that if I don’t have those services, it will leave me behind in the competition and gives more chance my competing taking away most of my customers. 
· Online session or webcam consultation will also be available and is a key technology as may some clints would just be interested in learning more about their hair and our specialist would be able to tell them through an online consultation saves both of us some time and get the job done as well. According to (education A. I., 2022) the video conferencing technology is also affordable for a small business. 
With that you will be able to manage your own schedule and see what will be good to do and be ready and know what type of hair of the clint you’re expecting to get. 
· Virtual reality software is another technology that we will have in our business as it will allow us to see what style best suite would a client because according to (education A. I., 2022) (education A. I., 2022) it has more than 90%  accuracy  and also very clint safe. It just requires a little training, and the tools can be used in a very good use.   The VR equipment are very easy with uses and just with little training which could be done by the solon manger.
· Hair colour blending machines, we have these services available because we want our clint to come up with their unique colour to match their unique personality. Witch this colour technology it allows people to mic their colour to perfection and very eco-friendly as it also helps control waste products according to (education A. I., 2022). 
· Salon Management System, this is one of the key technologies we will be having this is because it also us to manage us through trough a software that I can get customised to my personal needs be able to manage my business and stock thorough there. Also, it keeps data of inventory, reconciling financial transactions, managing payrolls, and keep customer log according to (education A. I., 2022). 


[bookmark: _Toc102573211]Social responsibility and sustainability 

[bookmark: _Toc102573212]Environment Awareness 
We will try to promote environment sustainability. Environment sustainability is important because of how much energy, food and humanmade resources we use every day. Rapid population growth has resulted in increased farming and manufacturing, leading to more greenhouse gas emissions, unsustainable energy use, and deforestation according to (LIVING, 2022). Environmental sustainability in simple terms, environmental sustainability is the practice of getting involved in the mother nature responsibly. 

 We will try to promote environment sustainability by not getting any vehicles for our business as they produce populations which is harming our green gasses. We will also be giving food vouchers to anyone who cycles or walks to work, the voucher would be worth up to £5 this to motivate and boost the staff to walk or bike to work. 

We will also follow with the environment legislation. This is to be followed to avoid getting charged with environment act 2021, which in 2021 became a law according to (Communications, 2022).The environment act allows the UK to enshrine better environmental protection into law (Communications, 2022).

3 pillars to sustainability 
The three pillars of sustainability involve economic, social and environmental development (LIVING, 2022).
· Economic sustainability is the responsible of business and communities. They are encouraged to use their resources reasonable and efficiently. Economic sustainability is designed to support long term economic growth with harming environmental, social and cultural aspects of our global community (LIVING, 2022).
· Social sustainability benefits the people. Living sustainability simplify means cleaner air for the population which with also allows to spend less money on needlessly spent on healthcare. Using renewable energy sources reduces droughts as they require less water and energy to maintain according to (LIVING, 2022). 
· Environmental sustainability, focus more on the plant environmental chances. Encourages individual to live in a way where there is less waste and more recycling as the clement of the glob is changing because the environment is not treating planet earth (LIVING, 2022).




[bookmark: _Toc102573213]Social responsibilities 
Socially responsible displace an attractive picture to both consumers and shareholders alike, which serves positively affect their bottom lines according to (Murphy, 24). 
Social responsibility empowers employees to leverage the corporate resources at their disposal to do good. Social responsivities can asl help boost the employee’s morals in the workplace and lead to productivity. 
Another key advantage of having social responsibilities is that it increases customer loyalty as this allows to make a positive impact on local and global communities according to (Murphy, 24).

For social responsibilities we want to do something where we can give back to the society, we will be donating to Alopecia Areata. 
Having social responsiabites increases employee motivation, according to (Murphy, 24) it is a very effective tool to increase employee engagement. There cloud few employs who will be eager to make a change in the world. According to Harvard business school, nearly 70% of employees say they won’t work for a company without a strong purpose (Murphy, 24). 

Alopecia Areata is an autoimmune disease (AAD, 2022).  Alopecia areata is a disease that develops when the body attacks its own hair follicles (where hair grows from), which can cause hair loss anywhere on the body (AAD, 2022).feel by donating to them would make us all feel like we are giving something back to people who maybe suffering from the disease. This is because a lot of love their hair, and some must cut without any other choose doing something for them will make me and my team very grateful and happy. 
Anyone can get Alopecia Areata as there are healthy people and they have also got it. A lot of people loss their head hair and that something very perspicuous to some ladies and males so there for I would like to donate towards that cause too good for the people who are suffering. 
Alopecia areata can began at any age; however, most people start get the symthons developing during childhood or their teenage years. Only half of them see their hair regrow after 12 months without treatment (AAD, 2022). 
There are a lot of different types of alopecia areata, but the main types are according to (AAD, 2022):
· Alopecia areata: Alopecia is the medical term for bald. Areata means patchy. This patchy baldness can develop anywhere on the body, including the scalp, beard area, eyebrows, eyelashes, armpits, inside your nose, or ears.

· Alopecia totalises: The person loses all hair on the scalp, so the scalp is completely bald.

· Alopecia universalis: The person loses all hair, leaving the entire body hairless. This is rare.
These three the main type of alopecia areata that are quite complain but there are more different types too. 

I have chosen alopecia UK(https://www.alopecia.org.uk)   as the charity I will be denoting to because of the great support and work towards their work and the people they are looking for. Another reason why I am going for them is because they are 100% legit so I know my money and my clints money will be going secure place and used for something good. 


I personally think social responsibilities and sustainability should always be supported by business to support their local areas and communities. This gives the business goes came and, you’re doing something for the society in the return. Which could get you more customers. 
[bookmark: _Toc102573214]



Conclusion 
In Conclusion I think our hair solon will be a great success because the location is great, and the team will motivate. Also, the slyest and the services we have got are great and unique the technology we have got is new in the industry and not a lot of the hair solon already have it. 

The team have done a deep market research and patten in a lot of time to differentiate from the competes and provide unique and luxuries services as our hair solon is going to have very special guest. The location Knightsbridge is a very good and the location to have a great business with great ideas. The place allows us to attractive the target audience we have as they are to be posh and more elite class clints and to get them no other place is better the knights bridge. 
With the plan me and my team have come up with is a gateway to have a successful business, all it requires is to good team, good leadership skills, good commutation between your team and time management. With those kept in man we are going to have a successful hair solon. 
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SWOT analysis - Leigh, D., 2009

« Strengths: Expert modern hair stylists, Unique hair crafts, Leading
hair products, Robust marketing.
* Weakness: Lack of experience in the market, Fragile customers base,

Lack of financial backup, Absence of unique technology to attract
customers
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SWOT analysis continued

* Threats: A strong presence of established players in the market.

* The growing number of hair salons in the UK (Berry-Lound et al.,
2013)

« Customer loyalty of people in case of hair treatmentand dressing
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and beauty products (Douglas, 2016), Innovative technologies for hair
treatment.
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Porter’s force continued

« Existing rivalry: People's spending on hair and beauty products is
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Cash Flow Statement

Cash flows from operating activities $230,000
Net income
Adjustments to reconcile net income to net cash
provided by operating activities:

Depreciation and amortization 63,000

Loss on sale of equipment 15,000
Changes in current assets and liabilities:

Increase in accounts receivable (21,000

Decrease in prepaid expenses 3,000

Decrease in accounts payable (28,000)

Net cash provided by operating activities 262,000

Cash flows from investing activities.

Capital expenditures (300,000

Proceeds from sale of equipment 40,000
Net cash used for investing activities (260,000
Cash flows from financing activities

Proceeds from issuing debt 200,000

Dividends paid (110,000)
Net cash provided by financing activities 90,000
Net increase in cash during the year 92,000
Cash at the beginning of the year 101,000

Cash at the end of the year

Prifysgol Cymru

University of Wales





image17.JPG
Balance Sheet
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Balance Sheet

Balance Sheet

Asset

Cash & Cash Equivalent $25913
Inventory $3956
Short term Investment $40388
Total Asset $70257
Liabilities

Accounts Payable $55888
Short term Debt $20748

Total Current Liabilities $76636
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Technology plan

Online appointment programs

Online session or web consultation

Virtual reality software

Hair colour blending

Salon management system





image25.png
Social Responsibility and
Sustainability

Try to promote
environment
sustainability

Environment
Awareness

Social responsibilities
would work on Support charity of
giving back to the Alopecia areata
community

Alopecia areata is
an autoimmune
disease of the hair
loss .
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| think our business A.K.V.D.M hair solon will be a
great success because the location is very good.
The customers are also very high class as
Knightsbridge is very posh and rich people place.

It is the heart of London.
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* | am presenting the following
components of the business
plan:

* Mission and Vision

* Aims and Objective

« SWOT analysis

* Potters five force analysis





