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Every business is affected by different internal and external factors in a way or another. The factors that affect a business both positively and negatively comprise its environment. These include factors such as management quality to human resources, political climate to environmental concerns. The range of factors that can potentially affect a business is vast, however the main 5 components of a business environment are considered: economic, political, social, technological, and legal environment.
The present report will examine the University of Wales Trinity Saint David (UWTSD), as a business, using the PESTEL framework which comprises the political, economic, social, technological, environmental, and legal factors that affect UWTSD in both positive and negative manner.
The report will also analyse how the higher education sector and UWTSD is affected by Porter’s Five Forces.
Finally, the report will summarise and bring together the main ideas covered during the research and will attempt to make some recommendations or suggestions for improvements.
[bookmark: _Toc116938327]Overview of Higher Education Sector/UWTSD

Higher education represents the tertiary education that leads to an academic degree. Higher education which is known as post-secondary education or tertiary education and represents the optional final step of formal learning which takes place one secondary education is completed (Popov, 2021).
The higher education industry is complex and diverse. It combines state and private universities, students, lecturers, different products, and services, etc.
Over 170 institutions of higher education were registered in the United Kingdom in the academic year 2020-2021 according to their reports submitted to the Higher Education Statistics Agency (HESA, 2022). A total of £43.9 billion was the income submitted for 2020-2021 for the entire higher education sector. The amount had its origins from tuition fees and education contracts - £23.5 billion; grants funding - £6.0 billion, research grants and contracts: £6.5 billion, investment income: £0.3 billion, donations - £0.8 billion, and other income: £6.8 billion (OfS, 2022).
The present report will investigate the case of the University of Wales Trinity Saint David which constitutes an university with multiple campuses in Wales and England – the main campuses are located in Carmarthen, Lampeter and Swansea (Wales), followed by another campus in London and two learning centres in Cardiff (Wales) and Birmingham (England)[footnoteRef:1]. [1:  https://www.uwtsd.ac.uk/ ] 
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Private or state-owned, all institutions in the higher education industry compete among themselves – for students, for donations, for research grants, etc (Gillespie, 2007).
Like any other industry, the higher education industry is directly impacted by all the factors generated by the business environment and the best method to evaluate this is through the PESTEL framework which is used by to examine the environmental factors that have an impact on a business. PESTEL framework stands for Political, Economic, Social, Technological, Environmental, and Legal factors of any business environment.  According to Gillespie, a PESTEL analysis is used to identify threats and weaknesses and is also a powerful tool to understand the organisational environment, to identify critical factors, develop plans and improve performance.
It should also be mentioned that the PESTEL model has some limitations too as it is determined by different external factors which need regular revision, but are quite costly (Gillespie, 2007). Additionally, examining external factors needs time and expert work. Finally, PESTEL analysis only concentrates on macro-environment rather capturing the micro-environment and internal factors.
Political factors refer to government policies and any changes to them, leadership change, foreign trade, domestic political problems, tax policy and other factors related to politics.
In the case of UWTSD, the following political factors have an impact:
a) BREXIT – on the one side it means a reduction in the number of European students, but on the other side this may bring the opportunity for UWTSD to have more independence in terms of bureaucracy as no need to follow EU rules and policies after Brexit.
b) Changes to government policies – there is a risk that policy changes may result in less money being allocated for research and this will of course impact UWTSD, but this can also open the opportunity for the institution to revise its sustainable development and save funds.
Economic factors refer to economic development, jobs market, inflation, unemployment, income of current and potential buyers, etc. 
In the case of UWTSD, the following economic factors are significant:
a) Changes to economic climate – an economic recession can have a negative impact on the University’s projects and incentives because of budget cuts, but from positive point of view, it can make the institution to revise its internal processes to make the activities more cost-effective.
b) Energy cost – increase in the cost of energy puts the risk of increased maintenance costs for UWTSD campuses, but from positive point of view, this will encourage the institution to reduce energy consumption and develop more energy efficient projects.
Social factors include demographics (age, gender, race, family size), consumer attitudes, opinions, and buying patterns, population growth rate and employment patterns, socio-cultural changes, career attitudes, ethnic and religious trends, living standards.
In the case of UWTSD, the social factors should be taken into consideration when analysing its business environment:
a) Online learning/working – since the outbreak of Covid-19 pandemic, all higher education institutions are offering the option for online learning/working which is now an important social factor. On the positive side, many prospective students and workers are looking for a better work-life and studies-life balance and might be attracted by this possibility, while others may thing that the quality of studies offered by UWTSD may suffer.
b) Sustainable development is becoming one of the most recent social trends. UWTSD’s reputation risks to be damaged if sustainable development is not implemented or adopted. On the positive side, the University can publicly announce about its improved sustainable development performance and gain the society’s support.
Technological factors usually bring new goods and services on the market, new possibility to sell/distribute these goods and services, as well as new methods of communication between businesses and buyers. 
In the case of UWTSD, the following technological factors apply:
a) Technology costs – the costs of new technology are always high which means the university may not afford to buy new technologies, however speaking about opportunities, the cost of new technologies will most probably reduce over the time, and they will become more viable from financial point of view.
b) Old infrastructure - puts the risk of higher energy consumption for existing equipment, however this also creates the opportunity for the University to upgrade the existing infrastructure/equipment in conformity with the most recent energy reduction trends.
Environmental factors are related to our natural environment and in the last few decades are important because of reduced availability of natural resources, increased air and water pollution. Nowadays the environmental aspect is also about how ethical and sustainable a business is and how it meets it carbon footprint. 
UWTSD’s business environment my be impacted by the following factors:
a) The impact on the environment - due to the need to maintain its campuses, UWTSD risks to generate water, land, and air pollution, as well as damage to the eco-system and an increase amount of waste. This also brings the opportunity to contribute to the environment protection by implementing sustainable development policies and measures.
b) Resource availability – on the risk side, the cost of resources will probably increase as the availability of natural resources reduces at the global level, however on the opportunities side, the University will have to develop and implement more incentives for the reusage of waste.
Legal factors are related to trading and advertising standards, health and safety regulations, consumer rights, product  safety and labelling, etc.
UWTSD as a business can be affected by the following legal factors:
a) New governmental legislation – the University need to stay up to date with all new legislation in the higher education sector and non-compliance can lead to prosecution and increased fines; additionally the cost to stay complaint may divert funding from different University projects to other areas. On the positive side, new legislation may bring more relaxed measures for the institution.
b) BREXIT – after leaving the European Union, the changes in educational standards legislation may bring uncertainty or increased regulation for the UWTSD, but at the same time it can bring more relaxed educational standards for higher education sector which means less costs for compliance.
A summary of PESTEL analysis conducted for UWTSD is provided in Appendix 1 at the end of the present report.
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Porter's Five Forces represent a framework that examines five rivalry forces that have an impact on every business and sector and determine their weak and strong parts. Five Forces analysis is quite often used to elaborate the long-term strategy for businesses or even entire sectors (De Bruin, 2016). The author of the Five Forces Model is Professor Michael Porter from Harvard School of Business (Pringle, James & Huisman, 2011).
Porter's five forces are (Appendix 2): (1) competition in the industry – this force examines how intensive the competition on the market is.  The higher number of competitors, the higher the rivalry; (2) potential of new entrants into the industry – this depends on the requirements to enter the industry in question. The higher are the barriers to enter the industry, the smaller is the threat for new entrants; (3) power of suppliers – analyses how much power and control the company’s supplier has in order to increase the price or reduce the quality of purchased goods or services; (4) power of customers/buyers – this force examines to what extent the customers are able to put the company under pressure; (5) threat of substitute products – this force examines the existence of alternative products or services outside of those offered by a specific company.
The case of UWTSD is similar to many other universities within the higher education sector and each force is examined below with examples based on UWTSD’s case:
· The competition among existing higher education institutions is quite high in the UK. As specified above, in 2020-21, there were 170 higher education providers in the UK which means that in fact the market is oversaturated.
· The potential for new entrants – although the possibility for new UK institutions and for existent international institutions to enter the UK higher education market is quite high, the post-pandemic reality makes it less likely to happen, especially that the higher education sector is heavily regulated by the government and there are a lot of standards to be met, while the entry capital is also very high.
· The power of customers – in the case of UWTSD, the customers/buyers are students and their parents. In this case, looks like the buyer (student) has less power than the supplier (UWTSD), however the University should take into consideration the potential of Students Unions.
· The power of suppliers – in the case of UWTSD, the suppliers are Faculty members (lecturers) and Administrators. They have a high potential for power through their professional unions and associations.
· Substitutes – Online degrees and for-profit universities are the main substitutes for services offered by UWTSD. In the post-pandemic realities, the online alternative for learning is a force that can have a significant impact.
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The present report examined how various Political, Economic, Sociocultural, Technological, Legal, and Environmental factors (PESTEL framework) are impacting the higher education in the United Kingdom and more specifically the University of Wales Trinity Saint David.
The results revealed that UWTSD is susceptible to political factors such as Brexit and changes to governmental policies. From economic point of view, the University is impacted by changes to the economic climate and by the increased energy costs. Speaking about sociocultural factors that affect UWTSD’s business environment, the report revealed that the availability of online learning and working coupled with sustainable development trend has quite a significant potential of impact on the University. Technological factors, such as high new technology costs and existent infrastructure, can have both positive and negative impact on UWTSD. Finally, the environmental factors, such as resources availability and the impact on the environment (land, air and water pollution), can influence the University’s environment as a business.
The present report also examined UWTSD through Porter’s five forces framework. It has been identified that there are high barriers for new entrants in the higher education industry, however the competition is already quite significant on the market as there are 170 providers of higher education services in the UK only, without taking into consideration the international institutions. Another result obtained from applying Porter’s framework is that in the case of UWTSD, the power of buyers (students and parents) is lower than the power of suppliers (lecturers and administrative staff). There are however a few substitutes to services provided by the University, such as online courses and for-profit universities.
Given the new realities after Covid-19 pandemic and the climate agenda actively promoted at the global level, it is recommended that UWTSD to revise its current policies and align them to the new post Brexit, post-pandemic and climate change-oriented realities.
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Appendix 1
PESTEL Analysis of UWTSD
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	Threat/Risks
	Opportunities

	Political factors
	Changes to government policies
	Less money being allocated for research
	Revision of sustainable development and funds saving

	
	BREXIT
	Reduction in the number of European students
	More independence in terms of bureaucracy

	Economic Factors
	Changes to economic climate
	Budget cuts
	Revision of internal processes to make the activities more cost-effective

	
	Energy costs
	High maintenance costs
	Reduce energy consumption and develop more energy efficient projects

	Social Factors
	Online learning/working
	Decreased quality of studies 
	Attractiveness of a better work-life and studies-life balance

	
	Sustainable development trend
	Reputation risks if sustainable development is not implemented or adopted
	Publicly announce about improved sustainable development performance and gain the society’s support

	Technological Factors
	New technology costs
	High costs of new technology 
	The cost of new technologies will reduce over the time

	
	Old infrastructure
	Higher energy consumption
	Upgrade in conformity with the most recent energy reduction trends

	Environmental Factors
	The impact on the environment 
	Water, land, and air pollution to maintain campuses
	Implementation of sustainable development policies and measures

	
	Resources availability
	Cost of resources will increase
	More incentives for the reusage of waste

	Legal Factors
	New governmental legislation
	Non-compliance can lead to prosecution and increased fines
	Relaxed measures for the institution

	
	BREXIT
	Uncertainty or increased regulation
	More relaxed educational standards for higher education sector
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