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Introduction 
In the present contemporary world, there are several industries which have been surrounded by various organisations that have identified their future as being effective and profitable while making tremendous efforts for the consumers of every industry. In this way, organisations tend to find ways of further growth and enhancement whereas they are equally capable of attaining international expansion and enhancing their selling viewpoint along with increased profitability (Haque, TitiAmayah and Liu, 2016). Furthermore, globalisation factors have been an equal contributor to the following perspective, and hence the growth objectives of the organisations grow as their demand rises all across the globe. However, as an organisation expands, the organisation is required to hire an extensive workforce, and hence there are critical challenges which develop within the company that need to be assessed and mitigated effectively. These challenges can become highly vulnerable for the effectiveness of the workplace in the long term (Lumineau, Eckerd and Handley, 2015). Similarly, the following discussion has been established in the light of identifying one such workplace challenge which needs to be eradicated through different problem-solving tools and techniques. By the end of the following discussion, the users of this report will be able to acknowledge several approaches of problem-solving and applying them to a similar situation whereas the challenge/problem being assessed in this report has been identified as communication problems.
Significance of Workplace Problems and Challenges
In continuance with the discussion provided as above, organisations might seem working at an optimal level from the upfront view; however, there might be significant challenges the workplace can be dealing with. Workplace problems and challenges can be vulnerable for the ultimate performance and the anticipated results of an organisation as they can cause confusions, stimulate new and interlinked problems, etc. Workplace problems need to be identified and mitigated at the earliest as not being able to overcome them could have long-term harms, and hence the organisations would be enforced to its ultimate decline (Agostini and Filippini, 2019). Similarly, there have been several workplace challenges and problems that are witnessed commonly whereas the following discussion will shed light on communication problems in the workplace so that an appropriate problem-solving technique can be used to cater it effectively for the future. 
Identification of a Specific Workplace Problem 
Considering the essence of the following discussion being based on the identification and resolution of a particular workplace problem through appropriate problem-solving techniques, the report will be focussing on communication problems which are experienced frequently and commonly within a huge number of practical workplaces today. Communication problems can be evaluated as issues in organisations that are caused due to a particular message being delivered ineffectively and inefficiently. This is a very significant issue as it can change the way the organisational processes and activities are being carried out (Keyton, et al., 2013). There are different types of communication problems which develop within the workplaces and have already been witnessed in a range of different practical situations. Considering the present organisational environment, which is linked with global exchanges and practices that have been enhanced through the globalisation factors, the workplaces need to remain updated with relevant and appropriate information which indeed tends to change rapidly in the competitive environment. Thus, a proper communication approach is important for being implemented which needs to be strategised by the higher authorities considering different feedbacks of the workplace individuals regarding their perceptions on the existing communication challenges and then overcoming them effectively and efficiently (Adu-Oppong and Agyin-Birikorang, 2014). As an initial recommendation, before performing an in-depth and technical analysis of the following problem, it is rather beneficial and advisable for the management of an organisation to adapt democratic leadership approach in terms of problem-solving so that a decision can be implemented which has been agreed on by a majority of the individuals and there remains no conflict or confusion. 
Analysis of the Workplace Problem Identified for Evaluation
Moving along with the discussion provided as above, it can be extracted through different perspectives that there are various communication problems which can develop within a particular workplace. These problems can depend on the working preferences of the organisation and the extent to which the management had been keen to analyse and overcome the issue as well. Hence, some of the significant communication problems in the workplace are further highlighted and evaluated as below so that an optimal solution can be deployed for them, which can be effective in the long term. 
Language Barriers
Probably one of the most significant and commonly-reported communication issues within a workplace is referred to as language barriers. Due to globalisation factors and the inclination of entities to expand internationally, they tend to expand into new cultures which can be different from the one which had been followed till now. In such a situation, the native language of the new location is spoken and understood not just by the management but by the customers as well, and hence their feedbacks and response to their feedbacks become challenging which eventually harms the success objectives of the company from being attained positively (Patrick and Kumar, 2012). 
The difference in Leadership Styles and Management's Preferences
Another significant communication problem which can be associated with a practical workplace is due to leadership differences and the preferences of the management. Considering the modern workplaces of the present era, it is rather beneficial to involve every individual equally in the decision-making process so that they can be motivated positively and their competency is used thoroughly in terms of contributing towards a specific scenario with creative and effective ideas which are highly based on the practical circumstances. However, there are often management traits which avoid the following democracy and hence they are more ascertained towards autocracy in which they believe to keep a robust distance within the workplace to maintain their supremacy and their powers. This approach can be useful in a very few workplaces, probably those surrounded by unskilled workers and involved in large-scale manufacturing processes (Chuang, 2013). However, organisations which are focussed towards persistent developments and quality considerations are likely to look forward to work in collaboration. Yet, even if such an organisation fails to deploy democratic leadership approach, then the motivation of the workforce will be affected adversely, and their productivity will decline as they are not being communicated with clearly and efficiently. 
Overcoming the Highlighted Problem through a Range of Different Alternative Solutions
Moving along with the following discussion, it can be evaluated that the existing communication problem in the workplace and the consequences associated with it in the long-term are very critical. Hence, organisations need to search for different alternative solutions which can be deployed effectively to overcome the problem at the moment and further use the solution to strategise other options effectively for the future. Similarly, some of the alternative solutions which can be proposed for workplace communication problems are highlighted and evaluated as below. 
Adapting and Implementing the Use of Modern Technology
Considering the communication problem of language barriers, it can be extracted through in-depth analysis that extensive and intense competition within the practical environment has made it eventual for organisations to grow through the approach of international expansion. However, organisations are unable to cope effectively without communication and learning new languages of a specific location can be challenging, cost in-effective and time-consuming (Coenen and Kok, 2014). However, recent updates to modern technology have allowed individuals to communicate in any language through the use of a specific smartphone translation application in which a sentence can be written and then translated with a speech-assistant whereas it also has the ability to recognise a sentence being spoken in any of the listed languages and translate it into an understandable language, precisely English (Abdulnabi, et al., 2017). The extensive availability of smartphones has proven this approach as being effective and cost-effective, which can be a reliable source for the future. 
Evaluation of a Decision-Making Technique to Implement the Solution Effectively and Efficiently
Continuing with the following discussion, the solution identified as above has been identified as being beneficial, but it can be effective only when it is implemented strategically. Hence, it is suggested to opt for different decision-making and problem-solving approaches which can plan the implementation of this solution and hence mitigate the identified problem effectively from the present and the future as well. There are different approaches to decision-making and problem-solving that have been discovered and put forward for use, whereas the following discussion will be focussing on one approach identified as the Heuristic Approach. 
In general, a Heuristic Approach of decision-making and problem-solving is a strategy in which a practical method is deployed which is not guaranteed in being rational or perfect whereas the dependency remains in the light of its effectiveness. It can be a core approach of experimenting through which the management can assess whether which particular practice out of several can be employed for the mitigation of a specific issue being discussed (Taylor, 2013). The Heuristic approach of decision-making and problem-solving is much popular and is used extensively in various scenarios in the present era, and it should be encouraged for its discretion in critical thinking beyond what can be expected (Gigerenzer and Gaissmaier, 2011). 
Simultaneously, focussing on the example of a communication problem in the workplace which needs to be mitigated through the adaptation of modern technology, it can be associated with a heuristic approach of problem-solving as well. A step-by-step approach can be adapted and implemented for an optimal decision, which is further outlined as follows:
• Identification of a language that needs to be worked upon for understanding and interaction
• Recording the interest and perception of individuals regarding communicating with the use of modern technology
• Assessing the need to provide the workforce with a smartphone along with basic training which can enable them to use this technology positively
• Opting for the Android platform as it is comparatively easier to understand and apply practically to a given scenario with the compatibility of Google Translator which is frequently updated
• Deploy continuous means of monitoring and evaluation to assess whether the solution had been effective and how it can be enhanced further for greater efficiency in the long term
Conclusion
Concluding the discussion provided as above, it can be evaluated that all organisations have the right, and they should focus on enhancing their existing operations so that success with profitability can be secured in the long term. However, every move of the organisational management needs to be strategised carefully as the rapidly-increasing competitive environment has developed severe challenges for the workplaces, which can be harmful to the final results. Hence, it is advisable for the management of an organisation to consider enhancing the skills of its workforces in terms of problem-solving whereas rather relying on the management the workforces can look for solutions independently and enhance efficiency in the routine practices. Moreover, the management needs to understand that their monitoring plays a key role and hence they should maintain effective and clear communication within the workplace so that they are aware of a particular issue which might be vulnerable of being materialised in the future so that it can be mitigated eventually with an optimal strategy being planned and implemented effectively. 
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