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1: Business Idea, Product/Service, Objectives & USP 
Business Idea 
GlowCraft Candles is a small start-up enterprise that specialises in manufacturing and selling handcrafted, eco-friendly scented candles and personalised gift boxes to special events like birthdays, weddings, and holidays. The business is expected to be primarily online, with social media platforms like Instagram, Facebook, and Tik Tok as the primary methods to connect with customers and orders. It will also collaborate with local craft fairs and small gift shops to increase physical presence. GlowCraft Candles is a concept marketing high-quality, natural, and beautiful candles that, when positioned in the home, make the customer feel comfortable and relaxed and also reduce environmental harm. Most candles that are produced in large quantities have paraffin wax and artificial perfumes that emit harmful toxins (Burns, 2016). The way GlowCraft Candles will address this issue is through natural soy, organic essential oils, reusable glass jars. Every candle will be filled by hand and will be unique and personal, not like a big company brand. This business was inspired by the increasing trends of sustainability and local products. In the UK, consumers are raising awareness of environmentally friendly lifestyles and are increasingly inclined to purchase in small businesses that take quality, creativity, and environmental accountability into consideration (GVR, 2024). The business would be initiated on a home-based small-scale model to ensure the costs are minimal and maintain flexibility in production and design. 
Products and Services 
Some of the products that GlowCraft Candles will sell will fall under two broad categories, which will include regular collections of candles and customised packages of gifts. 
 

Figure1: Products and services GlowCraft Candles 
The services will also incorporate: Customised orders through social media direct messages, delivery in a radius which is free and eco-refill whereby customers have a chance to send back their empty jars in order to enjoy a discount on new ones (IBISWorld, 2025). 
This value of hand-made quality, sustainability, and personalisation will appeal to customers of creative, wellness, and environmentally-friendliness lifestyles.
Business Objectives 
To make sure that long-term and profitability are sustainable, there will be clear short-term and long-term objectives at GlowCraft Candles. 
Short-Term Objectives (First 12 months): I will establish the online store and make brand presence over social media and craft markets to reach 200 orders every month in the first year. On top of that I will create 5 fragrance zones in order to create a variety of products. Keep-on start-up expenditures less than £3,000 with home-based production model and maintain customer satisfaction, which is at least 80 percent, based on reviews and feedback for example Kotler, Keller and Chernev, 2022. 
Long-Term Objectives (2-5 Years): In the long term I will branch into small gift shops, florists and event planners wholesale distribution alongside launching an online store, providing an online payment system and subscriptions (e.g. monthly candle boxes). Collaborate with sustainable influence creators to promote my business and build a network of online fans of sustainable products. Along with that create a small studio or retail space where local production and workshops can take place concerning the manufacture of candles which will support me in the creation of a good brand image that is known to be creative, have quality and be sustainable in the UK market of hand made products. 
The following goals will steer the business to a steady improvement, consumer loyalty, and brand value in the long term. 
Unique Selling Proposition (USP) 
The Unique Selling Proposition of GlowCraft Candles is its eco-friendly crafting and customization. In contrast to most mass-made candles in most supermarkets or bigbox retailers, GlowCraft specializes in hand-poured, 100 percent natural soy candles that are safe, sustainable and beautifully presented (Liu and Almor, 2016). 
Major aspects of the USP are: 
Environmentally friendly materials: The use of soy wax, cotton wicks and essential oils guarantees clean burn and insignificant negative environmental effects. 
Personalisation: Customer scents, colours and packaging - Perfect as gifts and special occasions (Mandatory training, 2025). 
Reusable packaging: Candle jars reuse or can be refilled, which helps live a zero- waste life. 
Handcrafted Quality: Every candle is a handwork, which provides customers the feeling of authenticity and attention. 
Community focus: The partnership with local traders and suppliers enhances the development and sustainability of the local economy (OECD, 2016). 
This USP will enable GlowCraft Candles to establish itself as a forward-thinking, eco-friendly, and customer-oriented brand within the rising market of handmade products in the UK. 
It’s cheap start-up, well-defined purpose, and good market presence make it a great chance that a small business can succeed not only online but also locally. Coupled with its environmentally friendly philosophy and traditional quality, it will appeal to clientele that values authenticity and sustainability, making the brand gain customer loyalty and positive reputation over time in the market. 
 2: Business Environment & Competitor Analysis 
The external business environment has a profound effect on the operations, strategy and success of a start-up. In the case of GlowCraft Candles, a market maker of handmade eco-friendly candles in the UK, the study of this environment shows the main opportunities, challenges and competitors. This section evaluates the performance and competitiveness of the GlowCraft business using PESTEL, SWOT, and Porters Five Forces. 
PESTEL Analysis 
A PESTEL analysis focuses on the Political, Economic, Social, Technological, Environmental and Legal aspects that affect GlowCraft Candles in the UK market (ONS, 2023). 
Political Factors- UK has a stable political climate that favors small business and entrepreneurship. The UK government estimates that in 2024, 5.6 million small businesses existed with a total of 99.9% representing the total business population (UK Parliament, 2024). This demonstrates a high level of government stimulation of start-ups by funding measures and programmes like the Start Up Loans programme under which entrepreneurs get financial assistance of up to £25,000 (Pensions for Purpose, 2025). 
Moreover, the trade policies after Brexit have raised the prices of imports of certain raw materials such as European essential oils and packaging materials. Nevertheless, GlowCraft can reduce this effect by focusing on locally produced materials. Government incentives towards sustainability and entrepreneurship coupled with political stability allow GlowCraft to be established in its favourable environment.  Economic Factors- The inflationary pressures to the UK economy remain highest with the Consumer Price Index (CPI) rate inflation standing at 3.2% in 2024 (UK Gov, 2024). Increase in the prices of utilities, packaging and raw materials can be an impact on candles. Nevertheless, home and lifestyle products have high consumer expenditures despite the economic future uncertainty. 
The home fragrance market is rated as £1.28 billion in 2023 and will continue to grow by 5.2 percent/year through 2028 in the UK (Phelan, 2024). This is promoted by more appreciation of household decorations and cosmetics. In the case of GlowCraft Candles, the trend signifies the strong demand even at the time when there is uncertainty in the economy since candles are 
viewed as affordable luxury items. In addition, the homebased business works with low costs and lease protection, which is financially secure in its initial phases (Shaw, 2020). 
Social Factors - The UK consumers are increasingly becoming eco-conscious and are pursuing green products. A study by Smallbone et al., (2010) found out that half of the consumers in UK (53 percent) have shifted towards more sustainable way of purchasing. More demand towards natural and home-candles would also be driven by the growing popularity of wellness, mindfulness and aesthetics in the home after the COVID-19 pandemic (Statisia, 2022). 
Besides, social media (Instagram, TikTok) can impact the buying decision-making of a specific segment of the target market, namely young adults (18-35) who are a major audience of GlowCraft Candles. The transition to the advocature of small and ethical brands creates a good social underpinning of the business. 
Technological Factors - Small business operations and especially marketing and sales can heavily depend on technology. The expansion of e-commerce and online payments in the UK has simplified online businesses by start-ups. The online retail sales accounted 27.2% of the total retail sales in the UK which has been an indicator of the growing use of digital shopping (Thompson, Strickland and Gamble, 2016). Social media marketing, e-commerce (etsy, shopify), and AI-based analytics will enable GlowCraft Candles to comprehend customer preferences and control inventory. In addition, online resources such as Canva, and Adobe Express can help in creating labels of products and marketing resources at minimal expense. 
Environmental Factors - More is being done to question the environmental effects of the candle industry. Paraffin wax candles are no longer enjoyed by many consumers because they produce carbon emissions. The fact that GlowCraft uses soy wax, recyclable packaging, and reusable jars can help the UK achieve its sustainability targets. 
The government needs to eliminate the carbon emissions by 2050, which would encourage the usage of green products (UK Gov, 2024). This change in consumer behaviour and policy change provides GlowCraft Candles with a competitive edge as an environmentally friendly brand. 
Legal Factors - The regulation of UK business includes the Consumer Rights Act 2015, which requires companies to provide product safety and correct labelling, as well as money-back guarantees. Also, any cosmetic and scented products have to comply with UK REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals) legislation. Glowcraft should also operate in accordance with trading standards, online customer data protection (OECD, 2016), and production safety regulations. 
Through transparency about product ingredients and its compliance with safety standards, GlowCraft Candles will be able to establish consumer trust and prevent legal complications. 
SWOT Analysis 

Figure2: SWOT Analysis 


Porter’s Five Forces Analysis 
Porters Five Forces analysis assists in evaluating the level of competition in the UK candle market. 

Threat of New Entrants – Moderate . Candle industry is a low entry mode, and start-up costs are approximately £2,000 -£3,000. Nevertheless, its success depends on branding, marketing, and quality. Although new competitions are a usual behaviour, strong branding and online presence can help GlowCraft stay ahead (ONS, 2023). 
 Bargaining Power of Suppliers – Moderate. Soy wax, wicks and oils suppliers in UK are various and hence dependability is not so high, however, this depends on global prices that can increase costs. This risk can be mitigated by building relationships with local wholesalers. 
 Bargaining Power of Buyers –High. Bargaining power is high as customers have numerous options both online and offline. To gain loyalty, GlowCraft needs to focus on unique designs, environmentally friendly materials, and quality service. 
Threat of Substitutes – Moderate to High . Other substitutes such as air fresheners or diffusers are available; nevertheless, handmade candles have emotional and aesthetical appeal. Threats to substitution can be curbed by promoting aesthetics and sustainability (Pensions for Purpose, 2025). 
Competitive Rivalry – High . Competitiveness in the UK candle market is high, with an annual growth rate of 4.6 (IBISWorld, 2024). Having both large brands and numerous small sellers, a commitment to sustainability and personalisation makes GlowCraft appealing to niche eco-friendly buyers. 
The analysis on the whole shows that the business environment of the GlowCraft Candles is favourable and competitive. Sustainability, online purchasing, and local products in the UK market present key opportunities of growth. Despite the risks of inflation, rivalry and buyer pressure, the personalised, handcrafted, and eco-friendly positioning of GlowCraft offers a compelling base of differentiation. Through digital marketing, cost control, and product quality, the business has a chance to build a strong foothold in the dynamic home fragrance market of the UK. 
 3: 4Ps, Market Segmentation & Marketing Strategies
Market Segmentation and Target Customers 
GlowCraft Candles serves in the fast-evolving home fragrance market in the UK, which has a valuation of £1.7 billion in 2024, with candles consisting of approximately 34 percent of the total sales. To determine the best customers, the business segments with demographic, psychographic and behavioural segmentation. 
Demographic segmentation: Primarily targets young adults between 20-35 years old, with an interest in females and environmentally sensitive people in cities like London, Manchester, and Birmingham. These consumers are generally of medium income (£20,000 -£35,000/year) and are ready to spend more on high quality handmade and sustainable products (Phelan, 2024). 
Psychographic segmentation: Targets people who appreciate aesthetics (homes), wellness, and environmental friendliness. They tend to abide by fashion trends via social media such as Instagram and Pinterest. 
Behavioural segmentation: Gathers customers who purchase candles as a self-care ritual, as a gift, and at home ambience. Repeat purchasing potential of candles is high with about 60% of UK candle buyers buying candles at least once every three months , according to Shaw, 2020). 
The customer persona is a 27-year-old professional with a relaxed, sustainable lifestyle who often browses online and likes personalised gifts signifying creativity and attention to the details. To seize this niche, GlowCraft Candles seeks to explore customisation of its products, branding as environmentally friendly, and storytelling on social media. 
The 4Ps of Marketing 
 Product- The products of GlowCraft Candles are hand-made soy candles and custom-designed gift sets that can be used personally and given as a present. Every candle is made with 100 percent soy, cotton wicks, and essential oils to assure it burns clean and has a long-lasting smell. A study by Rajput, (2025) find that the packaging is simple and recyclable, and the labels have been printed on recycled kraft paper. 
The product range will involve: None (Lavender Calm, Citrus Bloom, Vanilla Bliss, Ocean Breeze) ,seasonal (Christmas Spices, Valentine Rose), personalised gift boxes with optional messages or extras (e.g., mini soaps or dried flowers). 
Product differentiation includes eco-friendly materials and handmade quality, unlike mass- market brands which are based on paraffin and artificialized smells. 
Price- GlowCraft has a value pricing approach, where the price is matched by quality and uniqueness. The cost per candle to be produced (material, packaging, labour) is estimated at £3.50 and average selling price at £10 -£14 by size and smell. Gift boxes vary between £20 and £30. 
The price is competitive but profitable because handmade soy candles in similar brands (e.g., The Little Candle Co.) have prices ranging between £12 -£16 and the profit margin per candle: about 60% according to Statista, (2022). 
Bulk purchases will be promoted by bundle pricing (3 candles £28) with periodic discount packages (10-15) at such festive seasons will attract new customers but will not compromise profitability. 
Place- GlowCraft will be an online business, with direct sales via social media stores (Instagram, Facebook) and Etsy. Statista (2022) indicates that more than 65 percent of consumers in the UK would make online purchases of handmade products and that online digital channels could be the most effective to access and stay economical. 
Key distribution channels: Direct-to-consumer (D2C) through Etsy and social media, local retail alliances with boutique shops and gift stores and  superside stalls during the seasonal markets and local fairs to increase the brand visibility. 
Through a home-based production and online fulfilment arrangement, GlowCraft can reduce fixed costs e.g. rent and utilities and deliver with efficiency via Royal Mail or Evri with an average delivery time of 2-3 days.  
Promotion - Advertisement is concentrated on digital marketing and brand stories to establish emotional connections. The marketing mix will be based on the following strategies: 
Social Media Marketing: Daily postings, customer reviews, product demos will be conducted on platforms such as Instagram and Tik Tok. The target is to have 10,000 followers in the first year, and engagement rate should be at least 5% (Thompson, Strickland and Gamble, 2016). 
Influencer Collaborations: PR packages will be given to micro-influencers (2,000- 10,000 followers) in the eco-lifestyle sector to create genuine content. 
Content Marketing: Credibility will be enhanced by educational posts about candle care and sustainability. Short videos and blogs can enhance searches and site traffic. 
Email Marketing: Newsletter monthly with new scent releases, discounts, and sustainability to remind customers. 
Paid Advertising: Facebook and Instagram posts with a small monthly budget of £100 -£150, a goal of a 3: 1 return on ad spend (ROAS). 
Online Marketing Plans 
Digital marketing at GlowCraft will aim at building awareness, engagement, and retention. 
Brand Awareness: Optimise search engines (SEO) to be found in local search (e.g., handmade soy candles UK).  Partner with environmental friendly bloggers to generate brand awareness. Run giveaway contests to achieve followers and user-generated content.
 Customer Engagement: Reward customers because they repost photos with hashtags such as #GlowCraftMoments. Launch a loyalty point-system (1 point per £1 purchase; 50 points = £5 discount). 
Customer Retention: Add subscription packages (£25/month) 2 seasonal candles per month. Highlight customer experience by sending personalised thank-you notes and handwritten messages. Gather customer feedback via surveys and ensure a customer satisfaction rating of 4.8/5 on Etsy and social media. 
Through the blend of creative storytelling and digital analytics, GlowCraft can monitor engagement, conversions, and repeat purchases, which will provide not only growth but a brand-loyal group as well. 
The marketing approach in GlowCraft Candles combines 4ps, segmentation to focus on customers who are environmentally aware, like creativity, and sustainability. The business may achieve a devoted niche customer base by establishing itself as an eco-luxury but affordable brand that produces handmade products. Online marketing tools (social media participation, collaboration with influencers, subscription utilities) guarantee further visibility, retention of customers, and sustainable profitability in the competitive UK candle market. 

 4: Legal, Management, and Financial Planning 
Legal Structure- GlowCraft Candles will be a sole trader business. This type of structure is best suited to a low- financial-risk, low staffing start-up. Being a sole trader, the owner remains in charge of all decisions, profits, and the creative direction. Registration by HM Revenue and Customs (HMRC) is easy and the cost minimal, and accounting procedures are simple compared to those of a limited company (UK Gov, 2024). 
The home-based nature of online sales and candle-making is also well-suited by operating as a sole trader. The owner will handle product development, marketing and funding but outsource services like photography or packaging desini as needed. 
The business might then later transform to a limited company as the business grows to enjoy more protection in their liabilities and get easier access to business loans or investors. 
Organisational Structure- GlowCraft Candles will commence in a flat, flexible organization, which allows swift decision- making and a robust sense of creativity. 
Position Main Responsibilities
	Owner / Founder (Managing Director
	Oversees production, finance, marketing strategy, and sales operations.

	Production Assistant (Part- time) 
	Supports candle pouring, labelling, and packaging.

	Marketing Coordinator (Freelance)
	Manages social-media posts, content creation, and online ads.

	Sales & Customer Support Assistant (Part-time)
	Handles order management, deliveries, and customer service.



Start-Up Funding Requirements 
The approximate start-up cost of GlowCraft Candles is 2,950 pounds and will be spent as follows:  raw materials (soy wax, wicks, fragrances, jars): £900, equipment (melting pots, thermometer, pouring tools): £400, Branding & Packaging (labels, boxes, logo design): £350, marketing (website, ads, photography): £600, business registration & insurance: £200, contingency fund (10%): £300 .
Potential Funding Sources 
Personal Savings: The owner will make contributions of approximately £1,500. 
Family/Friends Loan: Unformal borrowing of £1,000. 
Start Up Loan UK: Potential micro-loan between 500 and 1000 at low fixed interest rate. 
Online Sales Revenue: It is estimated to start generating revenues in the initial two months of the trade. 
12-Month Cash-Flow Forecast 
	Month 

	Sales (£) 

	Expenses (£) 

	Net Cash Flow (£) 


	Jan-Mar
	500
	1,200
	-700

	Apr-Jun
	1,200
	900
	+300

	Jul-Sep
	2,000
	1,200
	+800

	Oct-Dec
	3,500
	1,600
	+1,900

	Total(Year1)
	7,200
	4,900
	+2,300(net profit)
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Figure3: The line chart shows the expected cash flow of 1 year of the business 
The business will experience low sales in the beginning and then register high sales during the festive season (October to December), where candle demand will be high. Initially, to maintain momentum, the profits will be reinvested in the marketing and stock growth. 
Because of the adoption of a sole-trader structure, low cost keeping, and flexible staffing, the GlowCraft Candles will be able to ensure high regulation and good margins. An effective funding strategy, sensible cash-flow projections, and affordability of the costs will aid the business to its first year and put it at the place of gradual expansion in the second year. 
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Natural and eco-friendly candels hand made.


Strong online marketing potential.


O


Growing demand in UK.


Collaboration to local shops.


T


Intense market competition.


Changing spending habits.


W 


Low start-up cost.


Personalisation to appeals to niche markets.


Seasonal demand.


Social  media marketing.


Limited initial cost.


Manual labour dependence.


lack of recognition due to new brand.


Limited marketing experience.


Inflation raising.



Threat of New Entrants 

 Moderate 


Bargaining Power of Suppliers 

Moderate


Competitive Rivalry 

High 



Bargaining Power of Buyers 

High


Threat of Substitutes

 Moderate to High 




Products and Services


Standard Candel  Collection:


Scented candel  made from 100% soy wax and cotton wicks


Designed with a miniomalist labels for a modern eco_friendly apparesce. 


Customised Gift Boxes:


Handmade candels combinated with small complementary drie flowers mini soap or greeting cards


Seasonal and Limited Edition


Available  in different flagrances such as vanilla,roses ,sandalwood and citrus


Packeged in recyclable glass jar or containers.   


Perfect for gifting events like birthdays,Valentine's Day, Mother's Dayor weddings.


Festive collections for Christmas,Eid, Diwali, and New Yaer.


Collaboration with local artists for exclusive  candle jar designe.


Customers can personalisate scent, coloure and packages for special occasions.
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