Resilience, on – demand, in Developed countries vs. Developing countries
In the backdrop of Covid -19, the global response has been diverse and, as only fortified by their nation’s resource base; technical skills, crisis management and leadership skills and Health services infra – structure. Thus, crucial decisions toward recovery are influenced and determined by institutional or organizational cultures.
As in the work force and the utility of human capital, we want acknowledgement and recognition in almost everything that we do at the workplace and in society. In the Neo liberal market, business and Not - for-profit social enterprise objectives are ambitiously projected as creating a positive impact on the regional and relevant global community[footnoteRef:1].  [1:   See https://boardleadership.kpmg.us/relevant-topics/articles/2017/esg-strategy-and-the-long-view.html] 

In respect of an incidence of crisis, a shock event, natural disaster or a pandemic like the Covid -19, the panic reactions and an emerging anxiety in the public audience where a responsive management is expected, the task becomes a primary responsibility of the state and its institutions[footnoteRef:2]. In the developed nations, its’ presumably a hybrid task shared by government, institutions and in particular the business corporations that are predominant drivers of that nation’s economic engine; vested interests represent shareholder investments[footnoteRef:3].   [2:    See http://www.colombopage.com/archive_20B/Nov02_1604257083CH.php]  [3:    See https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3358927] 

However, in developing countries, Populism takes centre stage for the political party in control of the incumbent government. Sri Lanka is in turmoil, exacerbated by nationalist and aristocratic principles of government. It has reversed its success in combating the first wave of Covid -19.[footnoteRef:4] Food supply chains paralyzed and, people are at the mercy of centralized government decisions that direct regional food markets and economic centres[footnoteRef:5], amidst random lockdown and police curfews arbitrarily extended from 3 days to 10 days consistently triggered by mishandling of the covid-19 situation.[footnoteRef:6] [4:    See http://www.dailymirror.lk/breaking_news/Western-Province-becomes-hot-bed-for-Covid-19/108-199075]  [5:    See https://www.colombotelegraph.com/index.php/government-needs-to-move-in-direction-of-more-inclusive-humane-covid-control/]  [6:    See https://island.lk/mp-kaviratne-faults-govt-for-2-7-mn-kilos-of-vegetables-wasted-at-dambulla-economic-centre/] 

Governments essentially resort to their robust and organized systems in place. In this article, the author examines the effect of resilience from a business perspective and how the business framework could be applied within state and the institutional structures of organization and how the business culture can impact society affected by the pandemic, its’ economic survival and recovery. 
The SARS global outbreak in 2003 was associated with a 30% increase in suicides in people over the age of 65. Strategies like quarantine that are necessary to minimize viral spread can have a negative psychological impact, such as causing post-traumatic stress symptoms, depression and insomnia. Job loss and financial struggles during a global economic downturn have been associated with a long-lasting decline in mental health[footnoteRef:7].  [7:    See https://www.bbc.com/worklife/article/20201021-coronavirus-the-possible-long-term-mental-health-] 

Although organizations delegate risk management and business continuity to security personnel, business continuity planners and or the insurance professionals, their overall objective is the company’s competitiveness and creating the ability to bounce back from a disruption. Their strategic initiatives converge on reducing vulnerability in the likelihood of a disruption and increasing resilience.
Yosi Sheffi, 2015 [footnoteRef:8] [8:  	See Yossi Sheffi and James B. Rice Jr., Article in MIT Sloan Management Review · September 2005] 


Businesses build resilience against specific threats like a market crash, hurricane and or general resilience to known and unidentified threats. A typical example is the  COVID-19 pandemic and accompanying economic crisis. Most companies did not prepare for the specifics of such an event and its outcomes, but companies with generalized approaches to resilience like those who systematize and prioritize Environment, Social, Governance (ESG) have fared better. [footnoteRef:9]  [9:    See Strategic resilience, a primer for business 2020
     https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Enterprise-Risk- 
     Management/Resources/Strategic-resilience-A-primer-for-business] 

“Investors are increasingly applying these non-financial factors as part of their analysis process to identify material risks and growth opportunities. ESG metrics are not commonly part of mandatory financial reporting, though companies are increasingly making disclosures in their annual report or in a standalone sustainability report. Numerous institutions, such as the Sustainability Accounting Standards Board (SASB), the Global Reporting Initiative (GRI), and the Task Force on Climate-related Financial Disclosures (TCFD) are working to form standards and define materiality to facilitate incorporation of these factors into the investment process”[footnoteRef:10]. [10:  	See https://www.cfainstitute.org/en/research/esg-investing] 


Organizations tend to focus on what is known as Grand Challenges. A “grand challenge” is defined as specific critical barrier/s that if removed, would help solve an important societal problem with a high likelihood of universal impact through widespread implementation, Grand Challenges Canada (2011: iv)[footnoteRef:11] [11:  	See George, Howard-Grenville, Joshi, and Tihanyi 2016, Understanding and tackling societal grand challenges through management      
	research, Academy of Management Journal 2016, Vol. 59, No. 6, 1880–1895.] 

The nature of Grand Challenges demands coordinated, collaborative and sustained efforts from multiple and different stakeholders making a concerted effort to solve a defined problem, goals and targets. Determined efforts to solve grand challenges naturally involve changes in personal and societal behaviours, adaptations in the organization of actions, implementation and improvement in technologies and tools to solve these problem

Advancement of Technical infra- structure, financial resources, technical competence and skills are either moderate or limited in developing countries, except in industries that have joint venture manufacturing and or export operations in specific economic regions. They cannot be compared to the living standards, GNP, health standards, population and income. In Sri lanka, the average income in 2016 is registered as Rs. 62,237 in 2016 as against Canada at US$42,454. Developed countries thrive on meeting the basic necessities of their populace, industrial, scientific, technical, engineering medical, IT, and advancement in logistics and supply chain management. 

However, everything begins with the Intent and Impact created by the human capital employed in a systematic manner, irrespective of the enterprise. “Mutually exclusive strategies must lead to collective and exhaustive results (MECE)”[footnoteRef:12].  [12:  See  https://www.caseinterview.com/management-consulting	] 


Developing countries tend to deviate from the Right organizational Culture, in Sri Lanka, owing to a political agenda. They did not realize that Sri Lanka would lose their world reputation for controlling the Covid -19 cases from under 2000 cases few months ago during the first wave of Covid-19. Now, the second wave, numbers have surpassed 12,000 and the entire country in under curfew continuously for 10 days. The economy has come to a standstill. Government Medial Officers (GMOA) have threatened to resign from the Technical committee responsible for conducting PCR tests. Doctors’ advice, planning processes, reports and implementation must be channeled through the military[footnoteRef:13]. 
 [13:   See https://groundviews.org/2020/11/05/uncomfortable-truths-with-the-pandemic-response-in-sri-lanka/] 

Systems thinking skills begin with unraveling the Cause and Effect relationships within a multifaceted business ecosystem. This extends beyond all bounds of the organization to include the impact on environmental, social and economic systems.
Thus, vulnerability assessment, it is fundamental to Resilience and in that order any pursuit of assigning and allocating the organization’s human and financial capital resources. 
In the eyes of the senior executives and bureaucrats, disruptions may seem innocent enough, as suppliers and even governments release reassuring information. But gauging the magnitude of a large disruption early requires a mindset that continuously questions prevailing wisdom and — at least as important — requires a culture that allows “maverick” information to be heard, understood and acted upon. From Pearl Harbor to 9/11, there are abundant examples of fore knowledge and analysis that contributed little to the understanding of a developing threat, largely because governments were prisoners of certain dogmas regarding the intentions and capabilities of their adversaries. Thus, state and organizations have failed because they could not comprehend and respond quickly enough to the implications.[footnoteRef:14] [14:  See https://cse-net.org/esg-ratings-and-how-investors-were-influenced-during-covid-19/] 



The vulnerability Framework
Vulnerability is highest when both the likelihood and the impact of disruption are high. Rare, low-consequence events represent the lowest levels of vulnerability and require little planning or action. Disruptions that combine high probability and low consequences are part of the scope of daily operations management in the normal flow of business. On the other hand, those characterized by low probability but high impact call for planning and a response that is outside the realm of daily activity. Yoshi sheffi, 2015[footnoteRef:15] [15:    See Yossi Sheffi and James B. Rice Jr., Article in MIT Sloan Management Review · September 2005] 
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In relation to Vulnerabilities of the pandemic, Covid -19 has manifested much of the disparate capacities of developed and developing countries. The most vulnerable are the food supply chains. Food supply chains in the developed world have largely been remarkably resilient to date.[footnoteRef:17] However, the risk to food security in developing countries currently does not come from disruptions along supply chains, but rather from the devastating effects of COVID-19 on transportation, jobs and livelihoods. In developing countries, social safety nets are less well-developed, COVID-19 spreading through the developing world may lead to a severe increase in poverty and hunger. Many low- and middle-income countries are now reporting growing numbers of cases and imposing rigorous lockdown regulations in response, which impact all aspects of the economy.[footnoteRef:18] While small and medium-sized enterprises (SMEs) in urban areas will face significant problems. Governments must to implement flexible and resilient policies to respond to these varied impacts to avoid supply chain disruptions, higher food prices, and severe economic fallout for millions of employees. [17:    See Food supply chains and covid-19: impacts and policy lessons © oecd 2020]  [18:  See Thomas Reardon, Marc F. Bellemere and David Zillberman 2020, 
     https://www.ifpri.org/blog/how-covid-19-may-disrupt-food-supply-chains-developing-countries] 
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For vulnerability assessment and forward planning, there are several key competencies that Crisis Managers must have in order to be successful.   Initially, Crisis Managers must have competency, functionally and personally.[footnoteRef:19] Functional competence is a good understanding and control of the management aspects of their role and responsibility.  Personal competency combines understanding of their internal workings plus having strong mental and physical strength conditioning.  Studies have shown that you must have functional and personal competency to deal with the stress and demands of a crisis.  [19:   See https://www.mha-it.com/2011/10/16/competencies-of-crisis-managers/] 

Every crisis specifically influences living, behavior and decision making of people. It directly influences all managing processes:

· Endangers life of people and their property
· Evokes feeling of insecurity and fear
· Endangers function of systems in an organization
· Evokes need of urgent solution
· Can start unexpected human behavior, panic, chaos
· Demands on co-operation of working teams rise
· Demand for information inside/outside the organization rises

The vulnerability to a specific risk, a terrorist attack on a corporate asset, varies considerably from company to company. For American Airlines Inc., such an attack is both high probability and high impact. For fast-food giant McDonald’s Corp., such an event is high probability but relatively low impact, since disabling a single franchise, or even several, is not likely to put pressure on the bottom line of a company with over 30,000 restaurants. On the other hand, while clothing retailer Limited Brands may be an unlikely terrorist target, it would be severely affected should an attack occur since it processes a significant portion of its merchandise through a single distribution center.[footnoteRef:20]  [20:   See Yossi Sheffi and James B. Rice Jr., Article in MIT Sloan Management Review · September 2005] 


Organizational Constraints
When collective goals like combating the pandemic and managing food supply chain are involved and orchestrated resources are needed, the question becomes one of benefit and to whom it accrues. Given the nature of the problems, several organizational constraints arise, including coordination costs among stakeholders, goal and incentive conflicts within the management team, information asymmetry, and transaction costs between partner firms in a collaborative effort. 
Organizational problems when orchestrated by political motives likely frustrate goal-directed action. The related challenge is also to decide who bears the cost and how these costs are shared in a multi-actor, multi-engagement model over time. (Tihanyi,Graffin,&George,2014).Organizational constraints are also manifest in how organizational actors approach their work; Cobbet al. (2016) find that microfinance funders targeted a certain size of microfinance organization because of the institutional logics that guided them, resulting in the exclusion of some microfinance organizations
from funding. 

Developing countries must always value and recognize their talent pool. High ranking executive officers in Fortune 500 companies, relative migrated talent from developing countries, have generated impeccable results globally; accordingly, they must understand the necessity to equally benefit with conviction and commitment to diligent, collaborative and competent resilience management.






image1.png
EXPOSre! SENSIVILY,

AGEptive
GapECILY

) Vurquerabilityw





image2.png
TABLE 1 The three stages of food supply chains and their prevalence in the food economy
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