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Reflection by the use of Gibb’s reflective cycle 
The front office is the major portion of a hotel and has a vital task to do as a front office management officer. I will share my learning's and observations that I can achieve to work as a front office manager in Rossington Hall. There has been a wide range of experience with the working schedule along with the codes of interaction with different customers. I will evaluate the experiences and learning's with the help of gives reflective cycle as it provides a great sense of structure to share thoughts. The different stages of Gibb’s reflective cycle help to express the core knowledge and learning's. 
Description 
Description is termed the first stage of Gibbs's reflective cycle and it helps to explain the detailed information of a situation. I feel that the situation and surroundings are important for a front office manager to execute and work properly. Different types of individuals visit the hall with varieties of purposes (Olorunsola et al., 2022). Therefore, the situation permits me to get the experience of managing guests and increase my skills in hospitality management. A situation has core findings of any incident along with the individuals present at that time. Therefore, it helps to get and collect different types of information from the guests and increases the power of communication skills in the sector of hospitality management (Baum, 2019). I observed that everyday life in front office management is different and variable types of incidents happen in daily life. It helps to create the situation analysis skills to deal with any kind of challenges that can arise. 
Feelings 
Feelings are termed as the next stage of the Gibbs Reflective Cycle and it is one of the vital points to be included in the experiences. I observed that different types of guest used to visit the front office and have different feelings in their mind. The skill of understanding the feelings of an individual is important to provide them with the best offerings as a front office manager in the hall (Kichuk et al., 2019). It helps to get the understanding level better with the case and it increases the rate of satisfaction that can be provided from the hotel to the guest. I learned that the scenario of the front office can change every day and the reaction of individuals changes with time. It provides the knowledge of overcoming stressful situations and working with less frustration in the office. The fact of self-representation and self-motivation can be developed more efficiently with the skills of feelings. 
Evaluation 
Evaluation is the next and one of the most vital steps of Gibbs's reflective cycle. The types of experiences I have gained have different layers in the front of its management of the hall. The state of evaluation helps to express the positive and negative elements of a situation based on an incident. The gaining of experiences has a contribution to the reaction of other guests present in the scenario. I have made mistakes several times and that affects the management and hospitality profile of Rossington Hall. It helps to provide me the knowledge of the things that are not suitable in a situation. The evaluation of a situation improves the action of skills and it helps to get the knowledge of the characteristics of guests (Sambell et al., 2020). I faced a challenge in interacting with guests in several situations and the seniors provided the guide and effort for customer handling. I observed the knowledge of analytical thinking provides great support in the evaluation of an incident for a situation. 
Analysis 
Analysis is termed the next stage of Gibbs's reflective cycle provides the chance to develop the skill development from a situation. I learnt that the situations happen to provide the experiences and arena of developing a skill. Analysis of a situation helps to provide the knowledge of practical skills along with an understanding of a situation (Jawabreh et al., 2022). I can learn practical knowledge of front office management and its corporate system over time. The front office deals with various amounts of tasks in managing the guests along with booking for reservation of Rossington Hall. Therefore the knowledge of practical skills and guest engagement skills has developed in a significant way. I observed that practical situations have a wide range of differences in consecutive days and it helps to grow different types of practical skills in the career. 
Conclusion 
The conclusion is the next step after the analysis in Gibbs's reflective cycle. It provides the arena of developing learning skills from a situation along with the positive benefits. I observed that in the front office system of management, there is an engagement of a wide range of guests. Learning is important to grow in the career of hospitality management and increase the level of attending guests. I learnt about the fact of getting information from customers as a professional front office manager to provide them with the best experiences in the hall. It is important to gain the knowledge of the expectations and demands of customers to improve customer service fruitfully (Alnawas and Hemsley-Brown, 2019). The theory of customer service helps in guiding the right way to attend to the customer and to improve the overall performance of the hotel in the business expansion formula. 
Action  plan 
Action plan is termed as the last stage of Gibb's reflective cycle and it helps to create a set of plans for similar types of situations in the future. It can be learned about the pressure and working procedure of front office management and its future development to provide more enhancement to customers (Veleva, 2020). Therefore it is important to upgrade the skills and to get the proper knowledge of the same type of situations to handle the futuristic realisation of the same incident. There can be a situation of tough challenge that I need to face in future. The skills are present situations and experiences will help to overcome tough situations that can happen in the future.
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Component Two:Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

[bookmark: _Toc150629453]Room Cleaning Checklist for Rossington Hall
1. Entrance & Welcome Experience:
· Clean and arrange the mat and threshold; 
· Check the condition of the 'Do Not Disturb' sign and polish the brass door features.
2. Bedroom Area:
· To dust and polish antique furniture and fittings with the help of appropriate cleaning materials.
· Make sure the bed presentation aligns with Rossington Hall's opulent image by replacing the bed sheets and fluffing pillows regularly.
· Polish and clean windows and mirrors until they are spotless.
· Pay close attention to the corners and edges when vacuuming carpets and rugs.
· Empty and clean drawers and wardrobes.
· Verify the correct operation of all lighting fixtures, including custom or historical ones.
3. Bathroom Elegance & Hygiene:
· Clean high-touch surfaces, like shower, bath, bidet, and toilet controls.
· Make sure every tile and marble has been thoroughly cleaned and polished to a high sheen.
· Restock amenity packages and upscale toiletries.
· Check for wear and fraying and arrange plush towels in an elegant presentation.
· Verify that all plumbing components are pristine and in excellent operating order.




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
[bookmark: _Toc150629454]Essay	
Introduction
A symbol of elegance and wealth, Rossington Hall has high standards for both quality and visitor happiness (VisitDoncaster, 2023). The cleaning department's capacity to provide spotless bedrooms that live up to the standards of our prestigious brand is essential to this experience. We take great care to guarantee quality and uniformity in our daily cleaning procedures when the line manager assigns us the task of creating a customised room cleaning checklist. The creation of this checklist is a crucial part of our plan to reduce complaints from visitors and improve their experience staying at our historic hotel.
Ensuring Cleanliness to Rossington Hall Brand Standards
At Rossington Hall, maintaining cleanliness goes beyond just keeping the area looking nice; it involves creating an experience that lives up to the hotel's stellar reputation for fine attention to detail. Every procedure on our personalised cleaning checklist is carefully matched to Rossington Hall's opulent requirements, from the presentation of contemporary conveniences to the careful handling of antique furnishings. Staff training sessions are carefully designed to reinforce these specific cleaning methods, guaranteeing that each guestroom is a sophisticated and comfortable retreat while maintaining elegance (Chung and Byrom, 2021).
Improving Team Effectiveness
Improving team effectiveness is crucial to maintaining cleanliness uniformity. Better channels of communication beginning with brief, easy-to-understand daily briefings are the foundation of an informed and united workforce. Our dedication goes beyond individual assignments to a team effort marked by mentoring, allowing experienced housekeepers to share their expertise and pride in our standards with novices (Uyen, 2013). In addition, we offer awards for exceptional performance, encouraging every team member to pursue excellence in all they do.


Effectiveness of the Customized Checklist
Our personalised checklist is the cornerstone of our strategic housekeeping improvement, carefully crafted to satisfy Rossington Hall's particular cleaning requirements. This indispensable instrument guarantees that no detail is missed and the entire space embodies the opulence our visitors anticipate. Its precision, the way in which tasks are clearly defined, and its flexibility which enables it to change as input and expectations that what make it so effective (Kline and Almanza, 2014). Our checklist is a commitment to the ongoing maintenance of Rossington Hall's timeless standards, not just a list of things to do.
Conclusion
Our recently implemented room cleaning checklist is more than just a procedure manual; it is a driving force behind making sure that visitors enjoy Rossington Hall's legendary beauty in every angle of their accommodations. The checklist is designed to be an unquestionable tool in improving our visitors' experiences by providing clear duties to uphold our standards, improving team performance through organised communication and skill development, and improving our practises based on direct feedback. It captures the commitment of our housekeeping staff, whose know-how and attention to detail are the real hallmarks of the Rossington Hall experience.
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