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                                        Introduction 


         The purpose of this assignment is to form an analytical outline of Grosvenor Hotel Torquay General Manager Mark Jenkins in terms of his functions and overall efficiency in his position.
     According to Caulkin, and Argyris’, (1997) , “Organisational Behaviour is one of the most complex and perhaps least understood academic elements of modern general management, but since it concerns the behaviour of people within organisations it is also one of the most central . . . its concern with individual and group patterns of behaviour makes it an essential element in dealing with the complex behavioural issues thrown up in the modern business world.” How it is working? Well, According to Robbins, and Judge, (2009), Organisational Behaviour “It involves the understanding, prediction and control of human behaviour”. All the meanings of Organisational Behaviour have the same main idea, such as to understand how each person or group is behaving. The main role is to correct the effectiveness and functioning of the business. If we know how people behave, it is easy to know how to socialise with them, to motivate them, and to determinate them to do their jobs. 



                                Organisational Behaviour Theories 


    According to Daft (1997), “Organisation theory is the study of organisational design, relationships and structures”. The role of these theories is to concentrate on dimensions such as: organisational solemnisation, adaptation, normalisation, ladder of power, difficulty, achimenes and plans. As a manager in an organisation, he must have the necessary skills, the ability to work with resources because he is coordinating the work of others. A good manager knows to give work wisely, to set realisable goals, and know how to communicate. As a leader, he must be capable to explain to the workers everything from organisational accomplishments to particular tasks. Leaders must know to communicate, from one-to-one, staff conversations, even the communication on the phone, or all other forms of social media. They are creating a vision.  Also, he must know how to motivate the staff to work, to help them, to give instructions and to watch the staff. Teamwork it is very important in an organisation because if they work together as a team, the work is better, and the environment is better. 
   Some of the Theories of Organisational Behaviour are: Classical organization theory, Neoclassical theory, Modern organization theory, Administrative theory, The system approach, The socio-technical approach, Path-Goal theory, X&Y theory, Motivation Theory, Scientific Management, Human Relations Theory, Contingency Management. All of them are important and each of them describe a specific manager, leader, of teamwork behaviour. 






                     General Manager Mark Jenkins 



         In this section, the main idea is to examine the performance and efficiency of Mark in his role as the general manager. It is believed that the hotel has some strengths and advantages, Mark and all the staff can benefit if the administration of the hotel would be different from the one presented in video. 
    After watching the series on YouTube, it is a fact that the organisational behaviour of Mark Jenkins is not the best one. He has a lot of problems that he must resolve for a good communication with staff and to improve the hotel services. Because of these problems, one of the theories that applies to Mark Jenkins in terms of managerial behaviour is Administrative management theory according to Fayol, (1930), Administrative management is one of the functions, departments or sections existing in any organization. The aim of the administrative function is to manage the information needs of the organization so that timely, relevant and accurate information can be given to managers at all the different levels, so enabling them to take meaningful decisions. Without such information it is not possible to manage any organization, function or process.” 
Primarily looking, it is easy to say that as a potential guest in Mark’s hotel, would be an unpleasant experience! Why?
Well this is not about the hotel itself, because the hotel has all the chances to leave you a pleasant experience, considering that it is positioned in a favourite area of the British people to go on holiday at beach. The hotel has some strengths and advantages Mark and all the staff can benefit if the administration of the hotel would be different from the one presented in video.
First, at the entrance to the hotel that counter cannot be called reception. Why? Let’s compare this hotel With Marriott Hotel. In Marriott hotel in reception everything is clean, it smells nice, the reception space is big and bright. Also, all employees wear uniform , women’s wear skirt and jacket and men’s wear suits , each employee looks impeccable waiting to have visual contact with costumers , after all them smile and addresses nicely and respectful with “sir”  , “ma’am” well this things don’t apply to Mark’s employees either.
 Ignoring everything that happens in the hotel, Mark has a very interesting quality: Perseverance. He never gives up.
Another theory that can be applied to Mark’s behaviour is Human relationship. According to Mayo, (2010), “The human relations management theory is a researched belief that people desire to be part of a supportive team that facilitates development and growth”. Therefore, if employees receive special attention and are encouraged to participate, they perceive their work as having significance and are motivated to be more productive, resulting in high-quality work.”
 Even though he has development plans, Mark doesn’t know how to motivate his employees to their true value, because he is a hurried guy and makes decisions now, without having an established plan.
He should take an attitude in creating a team that works together for the same purposes, in order to do this, he must create a consulting group of managers from each department, discussing and examining the problems, successes and future plans. In this way he could get an idea of what organization looks like from inside and outside taking in consideration the idea of each. As a leadership, Mark has a lot of things to resolve in his behaviour. 
[bookmark: _Hlk42672099]      According to Contingency Theory “emphasizes different variables in a specific setting that determine the style of leadership best suited for the said situation”. The style that a leadership has is no related in all circumstances. As a leader, Mark should inspire and motivate, should create a culture. But no. He is deciding everything, solves the problems alone.  The style that Mark adopted as a leader is autocratic. This style is not related in all the situations from the hotel. With the employees he must talk in a different way, a calm way, with confidence to determine them to do their jobs. When he is taking decision, he must learn to consult, in specially with Alison. Even if she is not so dedicated, as we can see from the series, Alison is not so involved. Mark should adopt laissez-faire (genuine) style and to give them some tasks, to take decisions and of course to observe them is what they are doing is good or not. He is a directive leader. He is telling to subordinates exactly what to do, and he is expecting from them to do the best. They must follow rules and directives. 
   According to Cuban (1988), “Leadership therefore assumes that the motivation and actions of some people are directed by other people in order to achieve certain goals, this involves both taking initiatives and taking risks.”
     According to Thoreau (1982), “Forming a team is just the beginning, staying together is progress, working together is success.”
  Any organisation works in terms of human resources. A team functions in very good conditions when has a good leader that knows what to do and knows that job to which worker is good.
In the case presented in the video, it cannot be said that about Mark, it’s not imposing enough, and his team members can’t give maximum performance in terms of everyone’s tasks. The problem is that he is not helping the staff to develop. For good results, he must know how to treat the staff. 

According to Prolux ( 1657 ) , “ Teamwork is an activity of learning , limited in time , through which two or more people learn to perform , as a whole and in one way interactive , one or more tasks more or less , poorly structured in order to achieve certain objectives.”
[bookmark: _GoBack]   Mark said, “if it was possible, I could clone myself”, no way, he doesn’t need to do that, he must pay more attention to the knowledge or each employee by training them. Thus, by acknowledging all the information to other members can act according to his requirements. One of the theories that Mark must apply to his employees is Theory of three factors McClelland (1961). The theory basically focuses on three types of motivation: Achievement, power and affiliation. Mark must let the staff to declare them-selves to accomplish high goals, they accept the duties that they have and need every time reactions on their performance. Employees that are motivated by power, Mark must be carefully it this, because is possible they don’t finish the tasks. He must make them to feel that they have the power only for making their job correctly. Also, most of the employees like to feel that they are part of a team. He has staff that likes to work alone, but most of them want to work as a group. Mark doesn’t know his staff very good. Even the staff doesn’t know each other very well.  He should apply Isabel Briggs-Myers theory. MBTI (Myers-Briggs Type Indicator), is a personality test. The main point of this test it to see how people see people and helps the team understand each other better. This theory is based on a test to see what temperament the person has (sanguine, choleric, melancholic, phlegmatic). In this way, Mark will know how he must talk with the staff and how to motivate them to grow and to learn new things. Also, Mark should help staff to study, to offer them training (online or in class). He can adopt a plan of discounts for them and in this way the staff will feel confident to work. 




                                             Conclusion 



   Based on the examined theories of Management Theories, Leadership Theories and Teamwork Theories, Mark needs to improve his performance and effectiveness in the following ways: first, he must motivate the staff and change his behaviour. He should start to have meetings with the team and listen their ideas also and allocate more power of decision to the managerial staff.  Mark is not the best manager. but the worst isn't either. Even though he has a lot to change in his behaviour as a manager and in terms of his team, he is ambitious and wants to achieve his goals. His ideas are good, but because he doesn't know how to motivate the team, he doesn't have much help. After analysing everything that happens in the hotel and seeing what Mark needs to change both to himself and his team, it is understandable that once he can change all this, he has a good chance to develop his business and be unique. He is good in his role but must understand that the work is done in the team. He must treat all his employees as part of the team and start motivating them. As Philip left, Zack, the bartender, also left, can bend over others. And one thing for him, when he hires new people, must have a plan, a professional interview and tasks. Because he is new manager, must make the staff to have faith in him and to follow him. 
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