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Executive Summary
The London-based Diversity Hotel & Spa is expanding into an emerging market by launching a brand of hotels in India. For success in this endeavour, the general manager must have an in-depth knowledge of cultural norms, practises, and the significance of cultural sensitivity. The execution of Hofstede's Cultural Dimensions Model is also crucial for the hotel's success in a foreign market. The importance of learning about and adhering to Indian cultural standards and practices has been emphasised throughout this conversation. It stresses the importance of being culturally aware when catering to Indian visitors. To make a good impression, the General manager should know the appropriate times to bow, what to bring as a gift, and whether or not shoes should be worn inside. The differences will influence the hotel's strategy in India regarding cultural values, social hierarchies, and attitudes towards uncertainty revealed by these factors. The hotel's future in India depends on its ability to adopt Indian customs. The employees must be trained to provide great service in line with Indian hospitality standards, which includes offering traditional amenities, learning Indian dining etiquette, and more.
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Introduction 
The London-based Diversity Hotel and Spa is the focus of this paper as it plans to join the Indian hotel market. This report will discuss how the hotel's approach to providing an exceptional and culturally suitable experience for Indian guests is shaped by an appreciation for the significance of cultural sensitivity and an awareness of the importance of understanding and respecting local traditions and standards in India. This report will also analyse the Hofstede Cultural Dimensions Model, a standard tool for analysing and contrasting national cultural norms. 
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Main Body 
[bookmark: _Toc150119187]Tradition and Customs in India 
Respect and civility are valued highly in Indian society. They always greet with folded hands and the traditional "Namaste" as a sign of respect (Roy and Gupta, 2021). It is considered rude to enter an Indian home or another inside environment while wearing shoes. Some hotels, especially those part of multinational chains, may even have to take shoes off at the door or supply slippers to use once guests arrive. It's standard practice to show gratitude through gift-giving. Guests could show appreciation for the hotel's workers by bringing a modest symbol of their own country to share with them. Maintaining a peaceful and tidy environment is highly prized in Indian society. Guests at some hotels are given traditional Indian blankets (casual cotton robes) to wear throughout their stay. These traditional clothing may be available to try on (Armstrong et al., 2017). Most foreign hotels in India have English-speaking personnel, but it always hurts to learn a few words or use a translation app just in case.


[bookmark: _Toc150119188]Importance of Cultural Understanding and Awareness of India
When establishing a diverse hotel and Spa situated in London to expand its hotel chain in India, cultural understanding and awareness are crucial for various reasons. Although many international hotels have English-speaking employees, it is always preferable to have employees with cultural intelligence (Bryan, David and Joanna, 2020). The Indian concept of hospitality is widely recognised for its high level of service. Experiences that cater specifically to each guest's tastes and cultural background are made possible by the hotel staff's ability to recognise and respect such differences. The Indian food options at hotel restaurants should be varied, and wait staff should be well-versed in the cuisine to help visitors make decisions (Chandan and Vinod, 2018). The Diversity Hotel and Spa employees better serve their visitors by making their stay more memorable by informing them of and even participating in local cultural activities, festivals, and celebrations (Zhao, 2014). 


[bookmark: _Toc150119189]The Application of Hofstede’s Cultural Dimension Theory 
The theory of Hofstede's cultural dimensions provides a common foundation upon which to compare and contrast the many national cultures of the world. The London-based Diversity Hotel & Spa must take into account the specific cultural norms and legal requirements of India before launching a branch of its hotel brand there. 
Power Distance
The Power Distance score of 77 for India indicates a highly hierarchical and deferential society (Srivastava, 2019). With a lower score of 35, the United Kingdom, including London, appears to have a more democratic power distribution.
Individualism vs Collectivism
Individual freedom and success individualism versus collective cohesion and mutual support, called collectivism, varies from country to country (Hofstede, Hofstede and Minkov, 2010). Individualism in India is low, scoring 48, reflecting the country's collectivist solid culture, in which loyalty to one's group is highly valued. The United Kingdom has a higher Individualism score of 89, suggesting that its culture emphasises individual freedom and success.
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Figure 1: Hofstede Cultural dimension model (Source: Hofstede, Hofstede and Minkov, 2010)
Masculinity vs Femininity
This indicator compares the prevalence of caring, cooperative, and quality-of-life values of femininity with the dominance of competitive, aggressive, and success-oriented values of masculinity (Abramson. and Moran, 2017). With a comparative, more feminine culture score of 56, India places a premium on quality of life and cooperation. When comparing competitiveness and quality of life, the United Kingdom scores 66 on the masculinity scale, emphasising competition and achievement.
Uncertainty Avoidance
The Indian relative has a high Uncertainty Avoidance score of 40, suggesting that they prefer orderly settings with well-defined norms. The United Kingdom as a whole, including London, has a lower ambiguity Avoidance score of 35, indicating a higher tolerance for uncertainty (Angwin, 2021).
Long-term vs. short-term 
Here, comparing and contrasting a preference for instant fulfilment and success with a focus on the long term (Hofstede, Hofstede and Minkov, 2010). India is characterised by a focus on the long-term score of 61, a respect for history, and a refusal to give up. Long-term thinking is common in the United Kingdom as a whole, with a score of 51, with London as a particularly noteworthy exception.
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Hofstede's model, rules and regulations, norms, and cultural awareness can help the Diversity Hotel and Spa build a hotel chain in India. The hotel should follow Indian conventions, including bowing, gift-giving, and shoe-removing indoors. The hotel's success in India depends on adapting to local culture and traditions. This includes providing traditional facilities, understanding Indian dining etiquette, and teaching workers to practise Indian hospitality. Hofstede's Cultural Dimensions Model emphasises Distance of Power, Individualism, Masculinity, Avoiding Uncertainty, and Long-term Orientation. The model shows India's high Power Distance and Collectivism and the UK's Individualism. These differences affect how the hotel should operate and treat Indian customers.
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Recommendation
Diversity Hotel and Spa should consider considerable cultural variations between India and London while expanding to India when comparing these characteristics. 
· Due to the country's high power Distance, it is recommended that the chain of hotels adhere to a strict hierarchy in which all employees show up and treat their superiors with the utmost respect.
· India's collectivist culture suggests a focus on creating powerful team cohesion and loyalty among personnel. The hotel may take a more individualised approach to serving its guests in light of the UK's prominence on individualism.
· While the UK's balance permits more emphasis on work-life balance, India's more feminine culture implies a more cooperative environment.
· High Uncertainty Avoidance in India points to the significance of well-defined policies and procedures in the hospitality industry.
· Long-term thinking is prevalent in both India and the United Kingdom, which may explain why both countries place such importance on keeping their respective cultural traditions alive and thriving.
· The Diversity Hotel and Spa can successfully start and operate a hotel chain in India by adapting its business methods to the country's unique customs and preferences.
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