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Introduction 

Organisational culture is the fundamental belief of the company and the employees and clients accept it. It is simply defined as the common value of the company, which helps to measure organisation’s strength and weakness. It is also considered as an effective tool to motivate employees’ belief, thoughts, and dedication, (Gabriella, 2012). In addition, it includes organisation objectives, experiences, philosophy as well as value of the organisation mission and vision. In other words, it is made up of the organisation values, and working practice among employees with a view to achieve organisational objectives, (Gordon, 2014). However, there are diverse culture in different organisation but have common features to control organisation productivity. The common features are leading people to interact each other to achieve organisational objectives and provide quality service for clients or customer satisfaction, (Hill and Jones, 2011). The power of culture simply cannot be ignored because it inspires people, employees, customers, and promotes business profitability. 
The aim and objectives of the report is to identify about organisational culture and its impact upon the organisational environment in order to achieve competitive advantages. Before going to discussion about organisational culture impact, it is required to find out factor, which directly or indirectly related to the impacts. However, the Sainsbury Plc has been selected for this course work and the researcher will find out Sainsbury organisational culture and its impact upon the working environment as well as environmental analysis to organisation objectives.   


Sainsbury: Organisation Background 

Sainsbury is one the largest organisation in the UK Supermarket and it is founded in 1869 by J Sainsbury. J Sainsbury is the parent company of the today’s Sainsbury and it has 16.5% market share in the retail market, (Price, 2014). There are many branches of organisation such as Sainsbury local, Bells Stores, Jackstones Stores and JB Beaumont, Online shopping, and Sainsbury Bank. It has specific mission and vision to achieve its organisational goal. Sainsbury organisation culture is very effective and directly related to the output oriented because it has value to live of organisational culture, which is leading a dynamic process of improvement. As the organisational culture have some hurdles and problems, well and bad approach within the organisation that effected by the leadership and management. As it is under control of the management, therefore, management has responsibility to make progression culture in the organisation.  
However, Sainsbury has unique organisational culture and its slogan is “Making Life Taste Better”. Many of the Sainsbury’s customer believe on this slogan and focus on the quality standard. In addition, Sainsbury's team members are very cheerful, helpful and dedicated, and are always ready to talk about special offers to increase their customer base. The Sainsbury team gives a quick answer. The store's display looks attractive and many flyers are provided by other J Sainsbury stores, such as banks and real estate agents. These ads help to encourage and attract customers. This organization is still working for better quality services and there is a supermarket consisting of two customer service counters where staff is available, so that the customer does not have to look for staff themselves without loss of time. The influence of the leader plays a major role in an organizational culture. However, it has been noticed that leaders are controlled by a strong and strong culture. But this type of culture cannot lead to a negative result. These factors may include, for example, "union behaviour", (Shivers-Blackwell, 2015) Therefore, the manager should not leave the organization under the control of the pre-existing culture. It is important to know and understand the main purpose of an organization and "inputs and outputs" of the organization and these factors are useful for maintaining a homogeneous culture flow.

Critical Assessment of workplace culture of Sainsbury Plc

Organisational culture has important role in the business development and strategic management. It is helping to assess business growth and identify the prospective threats of the business. In other words, strategic management is determined by the culture of the organisation, (Robin, 2011). In this paper, the researcher will analysis the impact strategic management from different aspect on the business environment.    In the organizational culture, people and groups interact with each other, including clients, partners and employees. It means that good organizational culture can bring into following benefits, including perfect customer service, efficient cooperation with partners, consistent employee performance and strong social responsibility. The researcher has given focused on Sainsbury work culture and its impact on the organisation’s efficiency in terms of productivity and profitability. As every organisation has ultimate aim to earn profit maximisation and leading in the market through efficient and skills employees.  

Evaluation of the culture of the organisation

Organization culture is one of the fundamental element of the business and it is based on employee’s beliefs and practice which is cherished from childhood in the family and society, (Gabriel, 2014). There are many definitions about organization culture and its impact on the business positive and negative ways. The main concerned on the organization culture and it is defined as the common value of the business objectives. It is helping to understand business growth, maturity, efficiency, accuracy, and organizational influence on the employees. It is also help to assess external factors in terms of organization opportunity for new market entrance such as another country. In this case management needs to give effort to bring effective control on employee’s belief, thoughts, and social value. In other words, organizational culture can be used with a view to achieve competitive advantages. The organizational culture is consisted of value, working style, and practice habits. It is considered of ways of thinking and feeling which are approved by the business purposes, business value, and common practice. In organization culture helps to people interact with other culture in terms of clients, customers, and employees, (Hill and Jones, 2014). 
However, Sainsbury culture is a hierarchical structure and it is series of functional activities daily basis to practice in the organization. The functional units are correlated and cooperate each other because they have to work together to complete responsibility towards society and business. Sainsbury has an efficient team and team leader who are always looking for opportunity in the market. The matrix of organizational structure is related to the business culture which is developed in Sainsbury, (Lawrence, 2013). The power of organization structure in Sainsbury is clear and flexible which is help to make shift pattern based on the employee’s availability. It is also help in the business internal analysis which has connection with various innovative projects of Sainsbury.

However, organization culture can be divided into four styles such as power, role, task, and person, (Harzing, 2014). The culture is highly responsive which is good for the business but it is mainly depended on the leadership and skills of the employees. The high product employees are higher level of innovative and demand high culture activities in terms of productivity.        
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From the above table it is very clear that organisational culture is one of the important factors which have great impact on the business operation and expansion in new place. Because in cultural phenomenon helps employees to get involvement more closer than different culture phenomenon, therefore, human resource management drives a tactical research to ensure common culture in the corporation. In this case, Sainsbury strategically focuses and involve on its customers demand and experiences on products and services. On the other hand, it is providing different opportunities and challenges for the business management to control different cultural background employees in a common culture.         

Considering the relevant factors support to the organization 

There are many factors which are support an organization to development its strategic in the global business environment. The organization has been carefully create a vision of the future strategy with consider new entry in the other country. But many organizations have been failed to success in their strategic management to deliver output according to the organization objectives due to failure of the cultural barriers. In that case executive team will have needed to concern about strategic planning to overcome culture and norms barriers through corporate culture, (Robin, 2014). The following are given some factors which directly involve with supportive system of the organizational development process. 
Engagement: Engagement is one of the most important in strategic management and it is come to the organization through cultural practice within the organization. The key elements of the engagement are level playing process through efficiency of the employees. Employee engagement is literally help productivity and generate revenue for the organization. It is required that employee involvement in the planning of strategy is to provide opportunities of the business comprehensiveness.    

Communication: Business communication is the core tool to ensure corporate culture within the organization. The communication system can involve top to bottom approach in the line management so that every employee has enjoy his or her rights to speech for the wellbeing of the organization. It will provide more dedication of the employees in terms of input to the strategic planning process through effective output, (Gabriella, 2012). 

Innovative: Organization has to give an opportunity to the employee for research and development which can inspire them to become innovative. The main plan is to develop a new product or deliver idea to the customer in order to make them satisfied behalf of the origination. The innovative process is very common culture in the recent time of the business world and it helps organization to become sustainable in the competitive market.    

Leadership: Leadership is one of the core concepts to develop organizational culture. There are two basic things are related to the system such as identify the requirement of the organization, and take action based on priority. However, leadership practice does not come automatically within the organization. It has to give lots of time and effort to create leader for the organization, (Bevan, 2014). 

Culture: Organizational culture has been discussed above and it has great influence on employees to engage them in the productivity. It is a unique and different system. There are many different between organization about its culture and practice, (Gordon, 2015). If the employees of an organization practice a common culture which is very responsible to deliver customer demand. The universal declaration of human rights has been reduced cultural gap among business organization through its direction imposed on the multi-national organization. As a result of this practice have been increased a challenging behavior of the business organization.   


Critically Evaluate Internal and External Environmental Factors 
Business organisations have two dimensional facets which might need to consideration to overcome internal and external challenging. The challenges can be internal and external; therefore, the challenges are assessed by the many analytical tools such as PESTLE, SWOT, Porter five forces, Ansoff Matrix and so on. The following is given internal and external factors and its impact on the business organisation. 

Internal factors: The internal factors refer to object or subject within the organisation and it has fully control over the company which can be tangible and intangible, (Schien, 2014). These factors have been helped to assess organisational strength and weakness of the business trends which needs for making future strategy of the business. The internal factors are-
· Human resource management which is one of the most important factor to operate business culture. Because human resource department is generally recruiting people for the organization. Therefore, it is fundamentally impose on HR duties for recruiting right person for the right place to run organisation effectively.
· Capital Resources is one of the core tools for the entrepreneur to action on its plan. It is a fundament because no organisation can run without fund and capital resources which can internal (owner providing) and external resources (from bank, loan, investment, and selling share)
· Operation efficiency is a setting of organisational structure and way of success in the market over competitors. The business owner needs to complete understanding knowledge and comprehensiveness of the task. 
· Organisation structure can be flat or tall management but its need to be efficient management style or model.  
· Infrastructural facilities of the business organisation. 
· Technological facilities of the business organisation. Technological advancement is highly demanded for the customer and competitive market in order to increase high volume of revenue for the business organisation.    
· Innovative practice and culture development. Now every business organisation more or less is practicing innovative culture in order to sustain in the competitive market.         
     

External factors: External factors have also impacts on the business environment. It is affecting on the business from outside of the business although it is important to understand by the business manager or owner. In this case, an organisation must hold a operation style to get knowledge from the outside of the business so that it can face situation and overcome the situation. The following are given some external factors which have been affected on the business organisation. 
· Economic stability is one of the most crucial factors which have great impact on the business organisation. It is included tax rate, inflation, deflation, and customer purchasing power. 
· Law is another important external factor that is impact on the business operation. It is also providing some positive and negative impact on the business such as employee relation, contract pattern, partnership solvent, and financial dispute between customer and organisation and so on.  
· New market rival companies entry into market
· Supplier bargaining power over organisation 
· Lacking of raw material of the organisation      



Sainsbury Organisational Culture Evaluation 

Organisational culture is differing organisation to organisation but the common features of the culture are similar. Sainsbury is one of the biggest super Markets in the UK. The Sainsbury has its unique culture and campaigning through media for increasing marketing, (Gabriel, 2014). The slogan of the Sainsbury is “Making Life Taste Better” with quality service. Consequently, many loyal customers believed that they support organisation in terms of creating organisation productive culture. Sainsbury’s has a unique vision which is to be best trusted retailer, where customer love to shop and employees are enjoying for work. It is practiced by using some technique such as customer in the heart of everything, investing in the stores, and collecting ideas from customer to develop products, (Schien, 2014). The principle of Sainsbury culture based on the following components such as
· Health 
· Sourcing 
· Environment 
· Community 
· Employees 


[image: The strategy is made up of five pillars. We know our customers better than anyone else. We will be there whenever and wherever they need us, offering great products and services at fair prices. Our colleagues make the difference, our values make us different.]
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However, Sainsbury culture is followed regulations and it’s has specific target to leading in the market. Because Sainsbury management has always focused on the training and development employee’s skills in order to leading market through efficiency. The efficient employees are able to provide innovative products and services. Secondly, employee’s future financial security can engaged in developing process through self-motivation, dedication, punctuality, and effectiveness. All the process will be ensure only when common culture has been practiced within the organisation.    

PESTLE Analysis 
Business environment is considered into two areas such as micro and macro. The macro environmental factors can be analysed by using different model such as PESTLE, SWOT, Ansoff Matrix, Porter’s five forces, and so on. This paper is used PESTLE model to analysis macro environmental and the following is given a discussion based on the Sainsbury macro environmental impact.

Political factors: Political factor is an important factor for the business organisation and it is related to the government, and parliament. UK government is basically parliamentary government and every bill is become law through parliament. Government has taken decision about almost all business rules and regulation as guideline provider. The directions are imposing as law which is mandatory to follow all business own and directors in The UK. Brexit is one of the best examples of the political decision how business organisation is affected positive or negative that is not question at the moment. Sainsbury is also like other super markets depended on the European worker in the retails sector which is huge affected due Brexit, (Desion, 2014).  

Economic Factors: Economic deals everything, it is defined that economic is the main strength of the business organisation. It is related to the tax rate, inflation, deflation, DGP, GNP, and remittance. These factors affect customer demand, purchasing power, behaviour, attitudes, and life style. For example, world economic crisis in 2008 has been immensely affected on the business organisation and reduce huge job. Consequently, people become jobless which has impact on the government. Therefore, economic factor not only impact on the business organisation but also impact on the government. As a retail organisation Sainsbury has faced a big economic austerity during world economic crisis in 2008, (Gordon, 2014). However, business leader of the Sainsbury consider new market for the alternative option of the business so that during economic austerity it can shelter crisis moments.                 







Social Factors: This is very essential to understand society because business activities are operated in the society. Every society is differing from other and its style of communication and approaching id variable. Therefore, social factors included community work, and life style, people income, and education structure. For example, London is a multi-ethical community and Londoner’s are believed in democracy, individual liberty, and mutual respect, (Robert, 2014). For the business organisation is needed to follow same believe that have to ensure safe and secure workplace for the employees in terms of anti-discrimination culture. Sainsbury has followed all the social values and norms in terms of corporate social responsibility. 

Technological Factors: It is a blessing of technology and every business has got opportunity to market in the open world through advance technology. Technology has brought a revelation in the world especially business world which has been started from the corner shop to the corporate world, (Gariella, 2012). On the other hand, customer has got an opportunity to do shopping from their home, work, and even travelling. 
However, Sainsbury has introduced self-services, online shopping, banking and online transaction through advance technology. It is demand of time and innovation which is needed to continue within the organisational culture. Although it has positive and negative impacted on the business, it is also now requiring operating business.

Environmental Factors: Environmental factor is now more concern to the people because it is related to our daily life. Environment is polluted by the some organisation and it has created diseases on the earth and affected on human being. Therefore, people are more concerning about their environment so that people can breathe fresh air. Manufacturer has to follow government rules for safety culture. However, Sainsbury has taken some initiative to save environment and also compliance government rules to safe community.   

Legal Factors: Legal factor is one the most important in the business world in terms of secure business culture. Government has passed so many laws every year due to face over complexity during business operation which means employees relation, tax, VAT, local council, environmental law, minimum wages, compensation, business contract, fair transaction, online phishing complain, fraud, forgery, and so on. Sainsbury has followed rules to operate business for sustainability.      

                 
SWOT Analysis

Sainsbury is one of the potential supermarket in the UK and it has own work place culture. In this chapter has been given focus on the internal strength and weakness of the company through SWOT analysis. SWOT stands for strength, weakness, opportunities, and threats of the company. The following is given SWOT analysis of Sainsbury supermarket. 
 
	Factors 
	Analysis 

	Strength 
	It has strong brand image and it is founded in 1869, London. It has efficient and skills staff so that customer can happy with services, (David, 2009). Staff is highly trained in order to achieve competitive advantage, it has also networking system with customers though club card, discount, and point based system, (Jewell, 2015).  

	Weakness 
	It is mention that every business organisation has some weakness which is drawback in the market. Business management needs to overcome such types of weakness in order to leading marketing in the sustainable position. Sainsbury has some weakness such as difficulties related to finding employees with required skills and attitude, frequently innovative products, lack of expertise in the new products, and more dynamism, (Bevan, et, al, 2013)  

	Opportunities 
	Every business has some opportunities to leading in the marketing. It can be included new market, new customers, existing customers, and more profitability, (Mullins, 2012). Sainsbury has some prospective in terms of opportunities such as rapidly growing market all over the world especially, Bangladesh, Brazil, India, and China. 

	Threats 
	Threats is one of the challenging factor of the business. It is very correlated to the business because no changeling no dynamism in the business. It has helped to concentrate for innovative culture so that customer will have got new products or services, (Gabriel, 2016). As marketing is highly competitive Sainsbury also facing high competition in the market. 




Evaluate ethical and Cultural behaviour of the organisation 

Sainsbury is one of the leading organisation in the UK and is founded in 1869 as grocery shop in London. This paragraph has been focused on the organisational culture and ethical behaviour. Organisational culture is defined as the fundamental beliefs of the organisation which are accepted by the employees, customers, and employers, (Dessler. 2014). In addition, it is a common value of the organisation which develop by understanding of the organisation practice process and employee’s cooperation. The common practice included some components as a culture such as thought, beliefs, value, norms, and customs, (Dessler, 2014). In other words, there are some diverse culture in workplace and it carries different beliefs, norms, and manner of employees, (Gordon, 2014). However, the common share and respected by the member of workers in order to ensure safety workplace in terms of mutual respect which is established a good work environment. It has impact on the employee’s attitudes, performance, and sustainability of the organisation performance. The power of the organisation culture is very strong and it is inspired to the employees for more dedication which has influence also on the clients and consumers, (Daimler, 2010). However, the organisational culture of Sainsbury is very unique and very comfortable to the employees. They have common objectives and style of advertising such as “Making Life Taste Better” which is based on the quality and comfortable workplace. The corporate culture is consisted with some common features such as organisation vision, values, practices culture, employee attitudes, narrative and location, (Shivers, 2016).     
[image: Image result for components of organisational culture]

Source: Shivers, 2016
Corporate culture is a common culture in an organisation and it is supported by the employers and employees to achieve competitive advantages. Sainsbury has ensured its corporate culture in the workplace through high quality standard, mutual respect, health and safety matter, and training and development. As a result of these opportunities team members of Sainsbury provides very outstanding effort, effective customer service and increase revenue for the business, (Shivers, 2016). 

Ethical impact 

The ethical and legal affairs have impact on the business and helping to regulated according to the UK law and regulation which are imposed on the business. Every business has to copy with legal requirement in the UK and apart from this legal there is some ethical issues. This ethical issues are not imposed by court and parliament; it is not mandatory but ethically it is required by self-compliance, (Robert, 2014). The ethical issue is managed in modern business by some basic societal matter such as purposes of the organisation, staff, and principles of the business. It is also included commitment, assessment, codify, formative, and integrity. The organisation is directly and indirectly related to the business environment and ethical issues are influenced on it, (Marian, 2014). However, Sainsbury is followed legal obligation to operate business smoothly and also contribute social affairs in terms of some activities for the society. It is also not imposed but it is duty to the society. For example, the establishment of amazon.com is founded intend to help customers online shopping and keeping their comments for future development. In addition, Sainsbury cannot disclose customers detail to the third party without their consent.

Conclusion 

Organisation culture is very important to develop business and meet its objectives in terms of business sustainability in the competitive market. It is obligatory for employers and employees to copy al legal requirement to ensure workplace safety and friendly work place so that employees are getting inspired, motivated, and dedicated to meet common objectives, (Mathis et, al, 2015). However, Sainsbury has always aimed to support customer and employees to ensure effective workplace culture and mutual respect with regardless race, gender, colour, and physical disability. It has helped management and organisation to design product according customer demand and desire to increase customer’s value, beliefs, and satisfaction, (Miller, 2014). Therefore, workplace is undoubtedly essential for any business organisation and it has great impact on business development and also employee’s attitudes. Employee’s attitudes are based on the employee satisfaction and come through their dedication in the workplace. Sainsbury is one of the best and leading companies in the UK which has very good reputation to follow all legal and ethical issues to satisfy employees and customers.      
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