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[bookmark: _Toc214550821][bookmark: _Toc214634033]Project Purpose and Justification
This project aims at starting modern community sports facility in Greenfield to meet the increased need of local people to have access to recreational facilities (Medic, 2025). The facility will have different sports facilities such as outdoor football, tennis and fitness center, to provide a place of mixed interests where both casual and competitive games can be played.
The objective of the facility is to enhance healthy lifestyles by offering good facilities to carry out physical fitness and sports that will not only facilitate the interest of the community but also contribute towards the development of local sporting events and leagues. The provision of such services will make the facility a hub at the center of the community which will promote physical activities, teamwork, and interactivity(Project Management Institute, 2013).
Such a facility is especially required in Greenfield where the recreational infrastructure is severely lacking. Most local people nowadays lack access to affordable sporting activities and fitness facilities and have to spend a lot of time getting into their activities. The proposed project will help close a gap in the local market as it will provide affordable and accessible as well as various recreational opportunities to all age groups and competencies.


[image: C:\Users\user\Downloads\download - 2025-11-20T175513.366.jpg][image: C:\Users\user\Downloads\download - 2025-11-20T175244.532.jpg]
[bookmark: _Toc214633963]Figure 1: modern community sports facility
Source: (Cundall, 2025)



[bookmark: _Toc214550822][bookmark: _Toc214634034]Project Objectives
The project objectives outline the measurable goals that will guide the successful completion of the Community Sports Facility (Greenwell, Danzey-Bussell and Shonk, 2020). These objectives are framed in the SMART format (Specific, Measurable, Achievable, Relevant, Time-bound) to ensure clear and realistic outcomes:
· Objective 1: Complete the construction of the community sports facility, which will include 2 outdoor football fields, 3 tennis courts, and a fitness gym, by 01/01/2027 (Menaker, Sheptak and Zhang, 2024). This timeline will allow for proper planning, procurement, and construction to deliver the facility ready for public use by the target date.
· Objective 2: Achieve 80% occupancy of the sports facilities (including bookings and memberships) within the first 6 months of operation. This goal will be tracked through membership sign-ups, facility usage, and event bookings, ensuring the facility is actively utilized and engaging the community early in its operation (Smith-Gatto, 2025).
· Objective 3: Hire and train a team of 10 operational staff (including maintenance, customer service, and trainers) and ensure they are fully trained and operational by the end of Q3 2026. The staff will undergo training in customer service, safety protocols, and equipment management, ensuring smooth operations once the facility is ready to open.
· Objective 4: Raise £250,000 in funding through local government grants, private donations, and fundraising events by 01/06/2026. This funding will cover a portion of the facility's construction costs, including equipment, permits, and initial operating costs, while also ensuring financial support before the facility’s opening.
· Objective 5: Ensure that the project is completed within the allocated budget of £300,000. This includes adhering to the project’s financial guidelines, monitoring expenditures, and avoiding overspending by employing careful cost tracking and budget management strategies throughout the construction and operational phases (Metwally et al., 2025).
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[bookmark: _Toc214633964]Figure 2: Project timeline for the construction and operational setup
Source: Self-Made (Adapted From: Metwally et al., 2025)
[bookmark: _Toc214550823][bookmark: _Toc214634035]Project Scope
The activities and the deliverables that can be or cannot be involved or indulged in this community sports facility development is determined by the scope of this project. The scope and out of scope of this project are given below:
[bookmark: _Toc214550824][bookmark: _Toc214634036]In Scope:
Site Selection and Preparation: This entails finding an appropriate site of the facility, land acquisition, as well as preparation of the land to be used in the

· construction. Cleaning the land and drainage system, as well as supplying the site with the required facilities, including water, electricity, and gas will be a part of site preparation (Devi, 2025).
· Acquisition and installation of the required equipment: This includes the procurements of the sporting-related items such as sporting nets, machines that facilitate fitness, lightings, and sitting facilities to be used in the indoor and outdoor fields (Richerson, 2022). Selecting the equipment will depend on quality equipment, safety and other activities that the facility will facilitate.
· Recruiting of Operational Staff: 10 operational staff will be hired, and they will consist of the facility managers, maintenance workers, trainers and customer service staff. These employees will be employed before the facility opens and educated on the procedures required to be conducted in the facility.
· Marketing and Publicity: An intensive marketing strategy will be designed to facilitate the delivery of the grand opening of the facility(Eby. 2019). This will cover the social media campaigns, flyer, newspaper advertisements at the local levels, and outreach to the community to make sure that the community has a high level of engagement and awareness.
· Development of a Parking Area, Walking Paths and Landscaping: The project will involve developing a parking place where visitors will be able to conduct their business within the facility, and walking pathways to move around the different parts of the facility and the landscaping to make the facility look good (Ramezani et al., 2024). The green areas will be crafted in such a way that they will give a nice environment to the visitors.
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[bookmark: _Toc214633965]                                                     Figure 3: Development of a Parking Area
Source: (www.newdesignsforgrowth.com, n.d.)


· Gaining Permits and Certifications: The project will entail the issuance of the building permits, safety certifications along with the compliance forms of the operation of the facility, such as health and safety regulations and the accessibility standards (Gotelaere and Paoli, 2025).
[bookmark: _Toc214550825][bookmark: _Toc214634037]Out of Scope:
· Extended to New Geographical Areas or Majority of Future Stages: The existing scope of the project is constrained to building one local sports complex. Such additions to the scope as swimming pools or indoor arenas will not be addressed in the first stage and will be discussed later in the process.
· Home Services (e.g., Sports Equipment Delivery): The project will not consist of home services, like delivery of sports equipment to people. This feature can be factored in the future service offerings but not at present.
· Widespread Building Extensions: The existing project will not include the development of large facility spaces, like stadiums or other large sports arenas. It is specialized in sports facilities on a community level.
[bookmark: _Toc214550826][bookmark: _Toc214634038]Key Stakeholders
The development project of community sports facility will depend on cooperation and input of various stakeholders in order to achieve success (Larsson and Norberg, 2024). All the stakeholders are important in achieving the project in terms of time, cost, and up to standards of the project.
[bookmark: _Toc214633974]Table 1: Key stakeholders
	Role
	Name
	Responsibility

	Executive Sponsor
	Claire Anderson
	Provides funding, strategic oversight, and ensures that the project aligns with organizational and community goals.

	Project Manager
	Ethan Turner
	Oversees the day-to-day management of the project, coordinates activities, manages timelines, and ensures smooth execution of tasks.

	Operations Manager
	Olivia Carter
	Responsible for managing daily operations, including staff recruitment, training, and maintenance, ensuring the facility runs efficiently post-launch.

	Construction Firm
	Bluestone Construction
	Handles the construction of the facility, including the development of sports fields, courts, and the gym. Ensures that construction meets safety, regulatory, and quality standards.

	Suppliers
	ActiveGear Supplies
	Provides and installs all required sports equipment, fitness machines, lighting systems, and other necessary utilities for the facility’s operation (Hoye et al., 2022).

	Marketing Lead
	Liam Dawson
	Develops and executes marketing campaigns, focusing on community engagement, advertising, and public relations for the grand opening and sustained interest in the facility.


[bookmark: _Toc214550827][bookmark: _Toc214634039]Deliverables
The delivery of the following key results will be the witness to the successful completion of the community sports facility project:
· Fully Functional Community Sports Facility: This will comprise of 2 outdoor fields that will be equipped with 3 tennis courts, fitness gym, all of which will be fully equipped and available to the community to use (Halvard Dalheim, 2023).
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[bookmark: _Toc214633966]Figure 4: Fully Functional Community Sports Facility
Source: (Crowdfunder UK, 2023)
· The trained Operational Staff: 10 trained operation staff will be recruited and trained, and an operations manual will be developed which characterizes the important processes, safety measures, and customer care expectations in order to run daily operations smoothly as soon as the facility is opened.
· Marketing Materials: This involves the production and distribution of marketing materials, such as posters, brochures, social media content and a launch event that will market the facility and create interest among the community before the facility is opened.
· Licensing/Compliance Paperwork: All the required safety tests, licensing and compliance paperwork will be received so that the facility has satisfied all requirements to be operational and not violate any of the laws and regulations regarding health and safety and accessibility.
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[bookmark: _Toc214633967]Figure 5: process for constructing
Source: Self-Made (Adapted From: Halvard Dalheim, 2023)
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The following milestones will specify the main stages of the project, and their dates and the owners(Hedeman and Seegers, 2009). These milestones are critical in terms of monitoring the progress and the project should be accomplished on time and within budget.
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[bookmark: _Toc214633968]Figure 6: WBS
Source: Self-Made (Adapted From: Rocliffe et al., 2023)
[bookmark: _Toc214633975]                                                        Table 2: Key milestones and target dates
	Milestone
	Target Date
	Owner

	Site selection completed
	01/03/2026
	Project Manager

	Design and planning approval
	01/05/2026
	Project Manager

	Construction starts
	01/06/2026
	Greenfield Builders

	Equipment procurement and setup
	01/09/2026
	SportTech Supplies

	Staff recruitment and training
	01/11/2026
	Operations Manager

	Grand opening event
	01/01/2027
	Marketing Lead
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[bookmark: _Toc214633969]                                                              Figure 7: Schedule Table
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[bookmark: _Toc214633970]Figure 8: Gantt Chart
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[bookmark: _Toc214633971]Figure 9: Network Diagram
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Budget Estimate
[bookmark: _Toc214550830]The budget estimation of the development of the community sports facility is divided into major categories (Rocliffe et al., 2023). This budget would be employed in the financial planning to make sure that the project does not exceed its budget allocation.
[bookmark: _Toc214633976]Table 3: Budget Estimate
	Category
	Estimated Cost (£)

	Construction (fields, courts)
	150,000

	Equipment (sports, fitness)
	50,000

	Renovation & utilities setup
	25,000

	Licensing & permits
	5,000

	Marketing & launch campaign
	10,000

	Staffing (initial 3 months)
	15,000

	Contingency (10%)
	25,000

	Total Estimated Budget
	£300,000
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[bookmark: _Toc214633972]                               Figure 10: Budget Estimate Pie-Chart
                           Source: Self-Made (Adapted From: Rocliffe et al., 2023)
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It is vital to determine the risks that may arise and have mitigation strategies to ensure the community sports facility is successfully delivered. The following are the major risks posed by the project as well as the mitigation measures to be put in place to deal with them:

[bookmark: _Toc214633977]





Table 4: Risks Mitigation Table
	Risk
	Impact
	Mitigation Strategy

	Delay in construction
	High
	- Regularly monitor progress with contractors. - Establish buffer periods for any unexpected delays. - Enforce penalties for delays in the construction contract.

	Budget overruns
	High
	- Implement strict financial monitoring and cost control mechanisms. - Track expenses closely and review against the budget on a monthly basis. - Prioritize spending and use contingency funds only when absolutely necessary.

	Low community turnout
	Medium
	- Launch early community engagement initiatives, such as pre-opening events. - Offer early-bird memberships and discounted rates to attract initial users. - Partner with local organizations and schools for early sign-ups.

	Equipment delivery delays
	Medium
	- Confirm early delivery schedules with suppliers and maintain communication. - Have backup suppliers in case of delays or product shortages. - Procure critical equipment early to avoid last-minute delays.

	Regulatory or compliance issues
	Medium
	- Begin permit application processes as early as possible. - Regularly check in with regulatory authorities to ensure all documentation is in place. - Work with experienced consultants to ensure full compliance with health and safety standards.
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[bookmark: _Toc214633973]Figure 11: Risk Heat-Map
Source: Self-Made(Adapted From: Greenwell, Danzey-Bussell and Shonk, 2020)
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However, concerning the successful implementation of the project of community sports facility we make the following assumptions(Simon and Murray-Webster, 2018). The following assumptions are used to plan and make decision during the project lifecycle:
· Premises Lease: The property base on which the facility should be built will be secured, and the lease will be approved by 01/02/2026. This makes sure that the site will be available to develop and then construct it.
· Utility Availability: They will ensure the availability of the required utilities such as water, electricity, and gas will be easily accessible at the location and connected by 01/03/2026 to facilitate the construction and the operations of the facility.
· Suppliers / Equipment, Fitness and Construction machines: All those who contain equipment such as sport gear, fitness equipments and construction materials will deliver during the due time stated in contracts and follow specifications as set in contracts.
· Regulatory Approvals: All building permits, licenses, and compliance documents shall be issued in time to allow the facility commence building and operate without any legal hitches within the set dates.
· Community Engagement: The community will have interest and support on the facility whereby adequate membership enrollment and facility usage will be realized in the first six months of operation (Singh, 2025). This is informed by the previous research that there is great desire of recreational spaces in the area.
· Funding Availability: By 01/06/2026, the planned amount of funding of £250,000 will be successfully raised recognizing that the amount will be used to fund construction and acquisition of equipment.
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[bookmark: _Toc214633978]Table 5: Approval Signatures Table
	Name
	Title
	Signature
	Date

	Project Sponsor
	Claire Anderson
	
	

	Project Manager
	Ethan Turner
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