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Supplementary Notes 
Knowledge management is a process used by various organizations to gain value based on the knowledge based as well as intellectual based assets. Generating value using knowledge based as well as intellectual based assets includes sharing the ideas with all the stakeholders of hospitals as well as other hospitals (Martins et al. 2019). KM is also made up of an entire range of soft issues that involves fostering an environment in which knowledge and information are shared and new knowledge is created. Information resources, according to an increasing number of politicians, healthcare practitioners, and consumers, are the key to improving the healthcare system. 

Selected Hospital: Royal Gwent Hospital, Newport. It is an NHS hospital in Wales, with 3500 employees and around 800 beds that offers a full range of hospital services to inpatients, day patients, and outpatients.(abuhb.nhs.wales). 
Mission/Vision statement: Creating World Class Services for Wales.(abuhb.nhs.wales).  
The mission statement links with KMVC as it talks about making world-class services for the people of Wales. 

How do the Hospital Categorised information's in their Storage system?  
An hospital management system is a computer system that facilitates in the efficient administration of health-care information and the work fulfilment of health-care personnel. HMS was created to address the challenges of organising all a patient's paperwork linked with numerous medical departments while maintaining anonymity. HMS allows personnel to handle all patient documentation in one location, minimising the amount of time they spend organising and evaluating paperwork (Huang 2020). 

Why do they Stored information's of their Patients?  
HMS allows you to view all a patient's data from a single system with only a few mouse clicks. The user may see information such as the patient's medical history, current sickness, doctors involved, test results, billing information, and much more. These details will aid in the connection of the patient's dots, such as precise diagnosis, therapy, and medication. 

Why do the Hospital Stored information of their Employees? 
A corporation may guarantee that all employee records are up-to-date and easily accessible by tracking employee information in one single spot. The Employee Database may also be used to produce performance reports, maintain employee training history, and gather other vital HR data. 

Knowledge Acquisition- The Royal Gwent Hospital provides excellent care to residents of Gwent and South Powys. It provides a wide range of services with a focus on general and routine care, and it collects medical feedback forms to transform into information. They collect feedback after each therapy to improve (Oseledchik et al. 2018). They also obtain data from medical records. They transform 5c's Data into 4c's Information using Tacit to Tacit. A knowledge management system should cater to the demands of the whole public, not just those of a select few. It is necessary to contribute to a KM system or process. 

Knowledge Storage- The development of a database is usually required for knowledge storage. Large databases capable of holding collections of documents are document management systems, which digitize, index, and tag documents according to a consistent structure. To store the knowledge, they use Electronic Health Records (EHRs) (Ode and Ayavoo 2020). It is an IT-based method, and they use other agencies to maintain their data. They store using tacit to explicit methods. By this, they can analyse the knowledge gap between the individual and organization which by considering the feedback can improve the system.
 
Knowledge sharing- Information and knowledge appear to have been flooded by modern technology. They use EHRs to share information. It is explicit because it is a method of codifying and digitising knowledge in records. They conduct meetings to discuss information gathered through EHRs and then concentrate on areas where the hospital is lacking. They organise training sessions to improve people's skills (Machado and Elias 2020). They do not use communities of practise to communicate knowledge; instead, they rely on professionals in the same subject. They use systems like Microsoft Teams to organise weekly discussion boards to share knowledge. They use training manuals, newsletters, and a knowledge database where employees may search up information on a policy or speciality of medicine. 

Knowledge application- Knowledge that is not shared and applied to the challenges that organisations and managers face does not create commercial value, regardless of the type of knowledge management system used. Through constructive feedback, they apply what they know. A hospital department, employ a guidebook for social distancing. They show this use by putting up social distance signs and instructing individuals to wear masks, based on their understanding of how Covid 19 spreads. Placing indicators to educate patients, visitors, and personnel about social distance. 
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