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[bookmark: _Toc171940101]Introduction
Remote management is the practice of overseeing a team of employees who work from a central office (Motion, 2023). Team members may work remotely from multiple locations in remote management setups, from home, co-working spaces, or other remote setups. The rise in remote work has been attributed to several factors, including the COVID-19 pandemic, technological advancements, and enhanced communication skills (Battisti, Alfiero and Leonidou, 2022). This assignment will cover several important topics related to managing and working remotely. This report will define these terms, present research on the benefits and drawbacks of remote work and provide an opportunity for employees to share their perspectives. Finally, Kolb's (1984) reflection model will be explained and used to reflect on the work and research done while working remotely.


[bookmark: _Toc171940102]Managing remotely – Overview
Monitoring work from a location other than a traditional office is known as remote management. To communicate clearly and consistently, communication is first and foremost important. It is important to plan regular check-ins whether communicating via video calls, instant messaging, or email. To make sure that everyone feels comfortable sharing their concerns and ideas, it would be a good idea to encourage transparency and honesty in communication. Maintaining confidence in a team is the next crucial point to keep in mind. It takes confidence to work remotely with staff. Give employees the freedom to work independently while remaining accessible to provide guidance and support when needed. Focus on setting clear objectives and standards rather than micromanaging. Another important consideration is the use of a range of tools to facilitate the efficient management of remote teams which could include online conference systems, video conferencing applications, and teamwork instruments. Additionally, creating a bond and sense of camaraderie among team members is the best way to support the upkeep of a positive and cohesive team culture, even in the face of remote work as a remote manager would be able to promote online team-building activities, acknowledge accomplishments, and provide social gathering places. Overall, a manager must implement strategies in addition to effective communication and trust the right people in order to manage remote teams successfully and produce outstanding results in the process.

[bookmark: _Toc171940103]Advantages of Remote Working – Managers 

Productivity Increases
In 2018, the average work commute, according to TUC (2019) was nearly 59 minutes. Already there is at least an hour extra that employees could be working instead of travelling to the office.
Flexibility
The flexible perspective that comes with working remotely is multifaceted. Clients can be serviced globally, work remotely when necessary, and draw in the best talent to support the company without having to relocate if operations are fully flexible.
Hidden Health Benefits
In an effort to learn more about some of the aspects of working remotely that aren't often discussed, ZenBusiness polled 1,035 remote employees earlier this year. According to a startling 99% of remote workers, it has improved their lives in some way (Murray, 2022).
[bookmark: _Toc171940104]Disadvantages of Remote Working – Managers
Con: Building team culture is more difficult
Many company culture documents can be written, but a true culture is shaped by the interactions among co-workers (Thompson 2024) The lofty ideals in the employee handbook may seem trite or overdone if an employee doesn't witness their coworkers embodying the company culture on a daily basis. Remote managers must therefore put in extra effort to help remote workers experience a real culture. For remote teams looking to foster a positive culture, Sims (Murray, 2022) suggests utilizing web apps, video conferencing, and other tools. For workers in remote work environments, forming professional relationships can be challenging. A company's culture can play a significant role, particularly for a newly established startup.


One-on-one management is more complicated
The primary responsibility of a manager is to monitor staff morale, output, and energy levels. If staff are primarily communicating via chat, email, phone calls, or even video conferences, that might be challenging to accomplish. It can also be intimidating to deal with the routine, like client paperwork or onboarding forms. If someone on the team is struggling to end the workday, the manager might not be able to tell, says Magalhães (Motion, 2023) , and resentment or burnout could result quickly from that. Managers must pay close attention to the health of their staff because remote workers frequently overwork and also tell them, it is enough for today, i will get rid of you if you come to slack on the weekend again. Alternatively, managers may be dealing with the opposite issue: working remotely, especially from home, can be distracting due to things like pets, video games, and favourite books. Self-management is not always trusted by organizations, and people can profit from working remotely. When a worker is playing Xbox games and working, it gets difficult to tell which is which, according to ( Murry,2022) if the organisation has made the right hiring decisions, managers should have faith that they'll finish their work and exert the necessary amount of effort, particularly once the transition is complete. It might be noticed, in fact, that the common element among all of this advice is the manager. In order to ensure the success of their team, a remote manager must put in diligent work. To keep the team communicating with each the manager must put in some effort to stay in touch.

1. Maintain communication and keep an eye on morale by using frequent video calls and check-ins. • Give remote workers precise instructions and expectations. • To avoid burnout and overwork, encourage employees to establish boundaries. • Provide instruction on productivity and self-management techniques. • Instead of micromanaging, concentrate on results to gain trust. 

2. To keep in touch and track morale, use frequent video calls and check-ins. • Clearly define expectations and guidelines for remote workers. Encourage employees to establish boundaries in order to avoid burnout and overwork. • Provide instruction in productivity tools and self-management. • Establish credibility by concentrating on outcomes rather than micromanaging. 

3. Use frequent check-ins and video calls to keep lines of communication open and morale high. For remote workers, establish clear expectations and guidelines. • In order to avoid burnout and overwork, encourage employees to establish limits. • Provide self-management and productivity tool training. Focusing on outcomes rather than micromanaging will help you gain trust.
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Efficiency and productivity rise.
According to research,remote workers are more productive, as Apollo Technical (Emerson J 2022) regarding work from home and productivity figures. There are numerous explanations for this. For instance, picking the ideal workspace increases productivity by allowing one to concentrate, block out distractions, and complete tasks quickly. However, being content and happy at work also makes one more engaged and productive at work.

Stress levels drop
Stress levels are lower when one has more time for personal pursuits. It lets employees engage in stress-relieving activities like sports. Employees should also prioritise locations that help them feel good and be productive when deciding where to work, such as a peaceful room, an outside area with a lovely view, or the sound of nature. Clearly, cutting down on commute time contributes to a decrease in work-related anxiety (Emerson J 2022)
Regarding remote work, managers and employees cannot agree. Although remote work represents a significant advancement in the workplace since World War II, a significant gulf still exists between managers and workers (Sombert P,2022) When home working became popular, it was almost unheard of for managers or employees. Organizations and workplaces had to make accommodations to accommodate differences, and if it was permitted, it had to be announced as a government regulation (Farrer L 2022) This was a significant change, and precautions had to be taken to ensure corporate companies' security as well as the safety of their workers and customers. VPNs are necessary for technology to function at very high levels of safety(Emerson J 2022). GDPR information for every company needs to be protected, and public identity needs to be secured(Joyner 2021). This could mean the difference between success and failure. Hence, billions of pounds have been invested in protecting personal information. Making quick changes that affected managers as well as employees is essential for the economy to expand now time and in the future (Emerson J 2022)



[bookmark: _Toc171940106]Disadvantages of managing remotely - Employee:
Isolated
Some people may feel isolated or miss the social interactions that come with working in an office. It can be challenging to separate work and personal life when an employee’s home becomes their office. Communication with colleagues may also be less efficient, leading to delays or misunderstandings. Additionally, it can be harder to establish boundaries and maintain work-life balance. However, with the right strategies and mindset such as mindset and setting goals these challenges can be overcome (Thompson J 2022) Financial benefits
Financially working from home can be seen as a disadvantage for employers because it can involve additional cost. For example, employers may have to provide equipment, such as laptops and  ergonomic furniture, to ensure employees have a suitable home office setup. There may also be increased expenses for utilities, such as electricity and internet usage. Additionally, employers might need to invest in remote collaboration tools and software licenses. However, it is important to weigh these costs against the potential savings from office space and overhead expenses (Sombert P, 2022)


Employees and managers disagree profoundly about key aspects of work-from-home. For instance, managers believe that work-from-home reduces productivity while employees think it massively increases it. Part of the disagreement seems to be on what people think counts as productivity. Employees tend to include commuting time in their mental calculation, and so they think not having to commute when they work from home counts as an increase in productivity. Managers tend to ignore commuting time when they think about productivity, they just care about how much work is getting done each day (Joyner S 2021)
But from the manager’s perspective, things look different, because they don’t count
time spent commuting. Productivity is not the only place where managers and employees disagree. They also have very different ideas about the disciplinary consequences of not coming into the office. Employees were far more likely to prefer not to commute and stay at home working. When this happens both managers and employees are at logger heads. Managers wanting to micro manage the individual are not able to because of a breakdown in communication. For employees they will say it is a better quality of life working from home and then managing the employee can be a difficult task for the manager if the individual cannot be trusted to carry out the work load. as there are some employees who will work to the fullest and there would be some who would not. These differences in opinion reflect the need for more clear-cut policies on working from home (Murry D, 2022)
According to( NI buissness info, 2022), employers should choose two or three “anchor” days a week that all employees come into the office, typically between Tuesday and Thursday because Monday and Friday are the most popular work-from-home days. These in-office days should include the bulk of meetings, group activities, trainings, and lunches so that employees see the value of coming together. And attendance should be enforced the same way it was pre-pandemic: Not coming to work on anchor days is not acceptable, except in the case of emergencies, like a sick child or a burst water pipe. Finally, managers should actively encourage working from home on non-anchor days, so employees can enjoy the benefits without fear that they’re missing out on something at the office.
It’s natural that a massive shock to working conditions like working from home would cause disagreements between employees and managers. According to (Emerson J, 2022) Organized companies with policies and expectations raises employee and firm productivity and this increases trustworthiness and enable managers and employees to get on the same page. 
[bookmark: _Toc171940107]Advantages of remote working – Company 
It employs planning for the continuity of operations.
Being able to maintain business continuity in the face of unforeseen setbacks, shutdowns, and crises such as COVID-19 is a major advantage of remote work for both employers and employees. Businesses and organizations must have enough reserves for unforeseen events. Businesses that have an emergency plan are equipped to deal with unforeseen circumstances (Farrer L  2022)
Money is saved, which converts to higher profits
In an effort to lessen the environmental impact of corporate offices, Facebook recently advanced the idea of having executives work entirely remotely ( Farrer L 2022) additional financial advantages discovered when executive compensation was localized. By enabling executives to work from any location and matching their salary to the city in which they reside, this move could save larger companies millions. This then provides funds that the business can utilize to further its goals, compensate and recruit staff, and reinvest in new offerings.
Retention
54% of employees say they would change jobs for one that offered them more flexibility, which results in an average of 12% turnover reduction after a remote work agreement is offered (EmersonJ,2022)

[bookmark: _Toc171940108]Disadvantages of Remote Working – Company
Reduced Equipment Costs
Equipping a busy workplace with the right tools can be costly. Not to mention the possibility of having to spend money on work desks, ergonomic chairs, computers, printers, photocopiers, paper, and a host of other necessities. Many of these expenses can be completely waived or drastically cut when remote work is available (Sombart 2022)

Structured Routine
A well-structured office routine can provide guidance and make the daily or weekly schedule evident. This kind of organization prevents indolence and promotes productivity by allowing employees to stay focused, stay organized, and make effective use of their time
Recommendations
Equip personnel with the requisite apparatus for telecommuting (such as desks, ergonomic seating, etc.).
• Develop explicit communication platforms and facilitate regular progress assessments.
• Provide educational sessions to assist employees in acclimating to remote work environments.
How to overcome remote working 
• Formulate a systematic daily schedule to sustain productivity levels.
• Establish definitive demarcations between professional responsibilities and personal activities.
• Employ collaborative tools to maintain connectivity with colleagues.



[bookmark: _Toc171940109]Reflective Model
I discovered during my assignment research that remote management offers numerous advantages for managers, employees, and the entire business, but that these advantages could also have unintended consequences. To analyse the benefits of remote management, I used Kolb's (1984) reflection cycle, which uses four distinct learning stages; 1. The experience, 2.  reflective observation of a new experience, 3. abstract conceptualization, and finally 4. testing hypotheses in subsequent situations, leading to new experiences. Mcleod's (2024) in-depth article on the Kolb reflection cycle and learning styles discusses this   and proposes that this cycle can provide professional development, leadership, and management skills to enhance your training and education, as well as your styles and approaches. I've been able to consider how I would overcome the drawbacks if I were a manager or remote worker thanks to this reflection method (detail)  how I would manage the team and myself, and it also made me realize how important it is for remote teams to strike a balance between work and what's best for each individual member and the group as a whole. (how have i put it into practice)
1. Concrete Experience: I conducted an extensive investigation into the advantages and obstacles associated with remote work, with a particular focus on its implications for both managerial personnel and employees.
2. Reflective Observation: I came to the realization that, although remote work has the potential to enhance flexibility and decrease operational costs, it may adversely affect established routines and collaborative efforts among team members if not adequately managed.
3. Abstract Conceptualization: This prompted me to contemplate strategies for establishing structured routines and developing effective communication methodologies to mitigate these challenges.
4. Active Experimentation: In subsequent endeavors, I intend to implement this knowledge by introducing adaptable work schedules accompanied by regular progress assessments, offering resources to sustain productivity, and employing collaborative tools for team interaction.
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[bookmark: _Int_GQUYWekC]Figure 1. Kolb’s Reflective Reflective Cycle (Thompson 2022) https://www.medical-interviews.co.uk/blog/benefits-experiential-learning-kolbs-learning-cycle-training 
[bookmark: _Toc171940110]Conclusion

This paper defined the terms "remote management" and "remote employee management." It also covered the benefits and drawbacks of both strategies, and it. The study has covered every major issue associated with the drawbacks and offered solutions when necessary. It has also highlighted the benefits of working remotely and how it may alter a person's way of life. Findings about the discipline, motivation, and communication involved in managing and working remotely make this research noteworthy. Why striking a balance between personal and professional lives is crucial. With the correct strategy, remote management can be successful and rewarding for all parties involved, including the management team, the company running the business, and all employees. A reflection model has also been used to demonstrate how to reflect on the situations and its challenges/benefits.
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