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1. Introduction 
This report will analyse two strategic models that analyse Crossrail’s impact on tourism and the O2 arena. “Strategy is the direction and scope of an organisation over the long term which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations.” (Johnson, et al., 2008, p. 3). The strategic purpose of Crossrail is to deliver a world class railway that fast-tracks the progress of London. With the vision of moving London forward (Crossrail, 2017). The mission statement acts as a guide and implements Crossrail’s strategy of short and long-term objectives (Tribe, 2010). (Potter, 1987) identified six main contributors to consumer demand towards rail travel; speed, cost, comfort, convenience, access to stations and the image of the service. Crossrail’s main contributors to consumer demand will be discussed further in this report. 
2. Crossrail’s Impact on Travel and Tourism in London 
Crossrail contributes to the Government’s Tourism Action Plan by improving rail travel in the UK, making rail travel in the UK more efficient and accessible for tourists  (Department for Culture, Media & Sport, 2016). Suitable state intervention, such as supply of infrastructure and land use strategies are key contributors to the success of regional tourism development (Hall, 1995). Improved connectivity will benefit London’s international tourism industry by reducing journey time from Heathrow Airport to Liverpool Street from 55 minutes to 34 minutes (Crossrail, 2017). It is estimated that Crossrail will result in Farringdon station becoming the busiest station in the UK. With an increase of 8 million passengers per year and an increase of 50,000 commuters per day by 2026. However, the construction work at Farringdon station has resulted in the Lindsey Street Hotel becoming demolished; the only budget hotel in the area. This is thought to be a major negative impact on the tourism industry in the area (City of London Corporation, 2015).
[bookmark: _Hlk499127345]Canary Wharf station is one of the biggest stations created by Crossrail. The station will feature retail and parking facilities and a direct line to Heathrow airport. This is expected to increase tourism in Canary Wharf, leading to further investment into the industry, which will inevitably increase visitor figures (Restaurant Property, 2016). The addition of two new stations in Tottenham Court Road and Bond Street will effectively put the West End on the map for international retail tourism. Crossrail is expected to increase visitor figures per year by 60 million to the West end by 2020. An increase of £2.5 billion is predicted in gross development and £11.25 billion in retail sales each year (New West End Company, 2016). Crossrail is considered a vital physical infrastructure to Royal Greenwich. Improving accessibility will enhance the capacity and quality of the public transport network on the Jubilee line and DLR. Greenwich Peninsula is expected continued growth as a tourism destination, with its key feature; The O2 Arena, also benefiting (Royal Borough of Greenwich, 2014).
The past 5 years have seen a 39 per cent rise in turnover generated by the restaurant industry. Restaurant chains and independent hospitality businesses have begun to expand business in zones 2 and 3, which include; Brixton, Dalston, Peckham and Chiswick. This is thought to be the result of more affordable property rent in these areas than central London. However, due to the growing consumer demand generated by Crossrail, residents with higher disposable income now live in these areas, due to the more accessible transport route. The increase in property in East London is thought to have a significant impact on consumer demand for local leisure and hospitality industries. This is expected to increase commercial property prices (Restaurant Property, 2016). 
3. Crossrail’s Impact on The O2 Arena
The O2 Arena will continue to attract domestic and international visitors through its entertainment legacy of the most popular indoor entertainment venue in the world. The surrounding areas have development plans in place for leisure, retail, entertainment, business and property. These developments will contribute to the increase of visitors to the O2 arena (Royal Borough of Greenwich, 2014). The O2 Arena has multiple forms of transport links. Visitors landing into London City Airport are only approximately 10 minutes away from the O2 (London City Airport, 2013). However, there have been discussions for a future Crossrail station at the London City Airport, after the opening of the Elizabeth line. This could benefit the O2, as the airport could see an increase in passengers (Smith, 2017). The reduced journey time from Heathrow Airport to Canary Wharf will benefit the O2, providing an increase in both domestic and international visitors. Visitors will need to make one change from either Canary Wharf or Custom House, via the Jubilee Line or DLR to North Greenwich Station. However, there are various modes of transport that they can use travelling from the Elizabeth line to the O2, including; The Emirates Airline, the underground and the river bus. This should increase overseas visitors to events (Royal Borough of Greenwich, 2014).  


4. Porters Five Forces Model on Crossrail
Competition can have great impacts on an organisation within any industry, often leading to loss in profits and a decrease in visitor figures and expenditure. To minimise the negative impacts of competition, an organisation needs to make strategic choices to reduce prices or offer a better quality of products and services (Hall, 2008).  
4.1. The Threat of New Entrants 
The high costs and longitudinal time frame of planning approval is a high barrier for future entrants. Crossrail took 30 years to be approved by government, and to attract funding. 2002 marked the initial beginning of Crossrail worth £15.9 billion of funding. Crossrail is part of TfL; the integrated operator that monitors all transport within London. This could be a barrier for entrants as TfL could go against any potential competitors, such as Uber. Due to the product being supported by Sadiq Khan and TfL, this will transport customer loyalty from other modes of transport run by TfL within London (Transport for London, 2016).
4.2. The Bargaining Power of Buyers 
Residents that have lived in London previously to the new Elizabeth line, will be able to compare quality, cost and convenience of the new line to other modes of transport within London. New residents will have little knowledge of competitor transport systems and may choose to use the new line due to the marketing towards the Elizabeth line. However, after using the new line residents will choose the mode of transport that is most convenient for their use. Tourists may choose not to use the Elizabeth line due to potential language barriers leading to lack of information and awareness (Visit Britain, 2016). To attract passengers, new trains feature; walk through carriages with air conditioning, Wifi and 4G (Crossrail, 2017).
4.3. The Bargaining Power of Suppliers 
Suppliers would benefit from securing a contract with Crossrail, as it is one of the biggest infrastructure projects in Europe. It could lead to opportunities with international businesses who may wish to design a similar project. (Crossrail, 2017). Crossrail has used over 75,000 high value contractors who purchased goods from suppliers, with 96 per cent of suppliers UK businesses. Crossrail has also used suppliers already used by TfL and government, ensuring suppliers were of good quality and reliable (Crossrail, 2017). Crossrail was able to analyse each supplier to ensure the quality and price was right for the project to reach the time frame and budget, and to minimise switching suppliers. 
4.4. The Threat of Substitutes 
There are variety modes of transport within London that consumers can use. Customers will compare price against performance, and decide if the new Elizabeth line will benefit their journey. However, the new line will be a unique product that will provide shorter journey times and enable commuters and visitors to travel from West to East London with no change. This could prove to be more convenient than other modes of transport (Crossrail, 2017).
4.5. The Degree of Rivalry between Competitors
At completion, the Elizabeth line will be given to TfL to manage. TfL is the dominant firm in London, that has the authority to go against any independent transport businesses from entering London. It can change transport contracts which will benefit the city and minimise competitors. Costs of tickets for each transport can be determined by the organisation, contributing to the competitiveness of the Elizabeth line (Transport for London, 2016).
5. SWOT Analysis of Crossrail
5.1. Strengths 
The key strength to Crossrail is the improved quality of service in London transport. The completion of the Elizabeth line will reduce overcrowded transport links by ten per cent between Heathrow, the West End, City of London and Canary Wharf. Underground stations not on the Crossrail route will also benefit from increased capacity, including Oxford Circus (Crossrail, 2017). An estimated 93 per cent of all journeys on the Elizabeth line will start and end in stations that have step free access; improving transport use for disabled users, pensioners and families. Journey times will be dramatically reduced, enabling Londoners to be in travel distance to higher income employment opportunities. This will bring approximately 1.5 million people within 45 minutes of the city (Crossrail, 2017). It is suggested that this benefit may attract future private sector development near Crossrail stations (Crossrail, 2010). 
According to DfT, the four wide benefits of Crossrail are; move to more productive jobs, pure agglomeration, increase in labour force participation and impact on imperfect competition. The main contributor to the UK’s GDP will be increased tax receipts from the increase employment growth in central London; increased earnings for workers transport into increased profit for UK businesses, contributing to increased taxes paid to the UK government. 35 per cent increase of future employment is predicted to be in areas along the Crossrail route; the West End, central London and Canary Wharf. Thames Gateway is estimated to gain over 100,000 jobs due to improved transport links (Crossrail, 2010). Each new central station will create approximately 30 jobs (City of London Corporation, 2015). A total of 55,000 jobs have already been supported by Crossrail (Crossrail, 2010). With 4,544 jobs to unemployed London residents (Crossrail, 2017).  
It is estimated that a minimum of £42 billion will be generated from Crossrail, generating over £2 billion in ticket sales in the next first five years (Transport for London, 2016). Due to the improved quality of transport and reduced journey times of Crossrail, property value is expected to increase in surrounding areas of Crossrail stations (Grimes & Young, 2013; Vessali, 1996; Gibbons & Machin, 2005). Crossrail has helped support property development of over 57,000 new residencies in London (Crossrail, 2017).
London road traffic congestion is expected to reduce by 2 per cent, with roads along the Crossrail route to experience the greater impact. This reduction will contribute to London’s total carbon emission dropping by 1,300 tonnes per annum. The new line is predicted to reduce road accidents by two per cent and provide a safe and secure rail network (Crossrail, 2010). This is evident that Crossrail will benefit the environment, transport safety, developments and reduce road congestion (Crossrail, 2017).
Increasing productivity is a vital element for supporting the UK’s global comparative advantage. This strength also secures London’s economy as a strong international industry in the global market (Crossrail, 2010). The infrastructure and accessibility of a destination is a key element in development for competitiveness (Hall, 2008). Opportunities for new residents and businesses created by the improved transport infrastructure adds to the quality of London as a city destination, adding value to its attractiveness to overseas visitors and international investors (Crossrail, 2010). 
5.2. [bookmark: _Hlk499231329]Weaknesses
Due to businesses on the Crossrail route becoming more accessible, businesses outside of the route may experience a decrease in consumer demand (Sim, et al., 2015). The long-term benefit to capacity levels could be threatened by London’s growing population, which is expected to increase from 8.7 million to 10.5 million by 2030, generating a further 5 million journeys (Khan, 2017). The capacity levels of the Elizabeth line are only built to handle half of this increase, resulting in overcrowding. Due to the strengthened transport link between central London and Heathrow Airport, it is expected that flight passenger figures will increase and result in more visitors and commuters using the Elizabeth line to access London. This is evident that the Elizabeth line could be a short-term solution rather than long-term. Improvements to rail lines often generate noise and air pollution along with visual dynamics being affected (Bowes & Ihlanfeldt, 2001). Often referred to as architectural pollution; affecting wildlife habitats and ecosystems by the physical construction work from the railway or the pollution generated. Conservation measures are suggested to be put in place, such as environment schemes and visitor management to minimise the negative impact of rail improvements (Telfer & Sharpley, 2008). 
5.3. [bookmark: _Hlk499231467]Opportunities 
[bookmark: _Hlk499231500]A key opportunity that should be analysed by Crossrail is the opportunity for expansion. It is evident that Crossrail will only reduce capacity levels in the short-term, so expansion is going to be necessary to cope with the increasing London population and visitor figures. If the Elizabeth line is successful, it would create a legacy that helps move London forward, by providing lessons for other future projects including; Crossrail 2 and the Thames Tunnel (Crossrail, 2017). Creating and strengthening UK international relationships to increase international investment opportunities, further increasing the UK’s competitiveness as a global market (Crossrail, 2010). Another opportunity for the Elizabeth line is international events hosted in London, including NFL and athletics championships (London & Partners, 2017). To boost passenger figures, it could use major events as marketing tools.
5.4. Threats 
If the completion of Crossrail was delayed, it could have a negative impact on the development in Woolwich and surrounding areas due to the area suffering from poor accessibility. This would limit the employment opportunities that Crossrail would bring to residents. The rail services would also be negatively affected, due to peak times already under pressuring from overcrowding. This would have an occurring impact on visitor satisfaction, reducing repeat expenditure and visits (Royal Borough of Greenwich, 2014). There are multiple incidents that could affect Crossrail, including; terrorist attacks, fire hazards, technological problems, accidents etc. If the safety and security of the new Elizabeth line becomes impaired, it could deter customers, affecting a change in consumer demand towards safer transport networks. This would damage the reputation of the new line and could affect passenger figures in the short and long-term. Another threat for Crossrail is pre-booked transport. International visitors may pre-book package tours before visiting London including; open-top buses, black cab tours, walking tours etc. This could potentially reduce the number of visitors who use the Elizabeth line, due to competitors (Visit Britain, 2016). 


6. Conclusion 
This report has highlighted the benefits of Crossrail to the UK’s economy, through generating employment, adding property value, attracting investment opportunities and increasing visitor figures. Investment in rail transport networks is vital for residents and visitors (Baum-Snow & Kahn, 2000). (Gibbons & Machin, 2005) suggest that investment in rail transport makes higher paid jobs more accessible through cheaper rail transport systems and shorter journey times. It has been evident that the tourism industry will profit from the development, with hotels, restaurants and retail tourism experiencing the greater benefit. The O2 arena has also been shown that it will see advantages from the new line’s reduced journey times from Heathrow, and the possibility of a Crossrail station opening in London City Airport and increasing visitor figures from surround developments (Royal Borough of Greenwich, 2014). Visitor figures are set to rise, as the new Elizabeth line attracts more domestic and international visitors flying into Heathrow. However, this could act as a potential threat to the Elizabeth line’s capacity levels, which could decrease customer satisfaction and deter repeat visits. Sufficient strategy policies should be in place to maximise benefits and minimise negative impacts of Crossrail on tourism.   
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