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A summary and critical analysis of  “ Team formation process in new ventures “ by Lukas Held. Andrea M.  Herman. & Allard van Mossel
Summary:
The chosen title is an important topic in entrepreneurship as this shows a new paradigm shift from traditional entrepreneurship  to a new concept of entrepreneurship, a move from an entrepreneur as a solo act to teams-based entrepreneurship.
This research  study proves to be timely and especially significant to the entrepreneurship field  especially the topic of entrepreneurial process, where the authors acknowledge the gap that team formation in new ventures lacks a lot of research especially where the input of labor market institutions are neglected and more focus is on entrepreneurship as a solo act
















Critical Analysis
The  main issue of the article is Entrepreneurship and the unit of analysis for this research study is Venture Creation Process to explore distinct Team Formation Process  on the team formation activities undertaken, their timing and duration in new venture. 
[bookmark: _Hlk39795247][bookmark: _Hlk39795414][bookmark: _Hlk39795175][bookmark: _Hlk39795270]The journal article is not about methodology, it’s about categorization for publication. Held. et.al . (2018 ),  main area of discussion falls between theoretical and empirical approach. Held. et.al . (2018 ),  straight away introduces the theoretical building blocks required to explore the team formation process in ventures, and empirical approach the study is going to take.   The authors acknowledge in section 3 that the research study will use empirical  data in its findings.
The article is based on findings of previous studies and how the research study modifies some of the findings, or example Held. et.al. (2018), findings are not new as use previous research methodology approach Optimal Matching technique used by other scholars.  The  methodology approach  sets out to understand the  correlation and causation, regression in the entrepreneurial process as Held. et.al. (2018) points out  the need to understand if and how national institutions shape Venture Creation Process (VCP’s) and decide whether one optimal blueprint for the stimulation of entrepreneurship exists or whether entrepreneurship policies have been adopted to Venture Creation Process shaped by national institutions .  
[bookmark: _Hlk39795909]Held. et.al (2018), acknowledged that the research study has its limitation and identified other factors that influence team process formation in new ventures other than human capital and labor market institutions 
[bookmark: _Hlk37852414][bookmark: _Hlk39796143]The stated limitation included observation that, in order to have a better assessment of the impact of labour institutions, a large sample size of would  have been  highly useful. I agree as I felt that a small sample of data was used and only consisted of developed countries. But at the same time, I think the reason for the small sample is that it is manageable.
The second limitation is the focus on other factors,  other than the ones in the study  that can lead to team entrepreneurship formation. My view is  for example entrepreneurial investors can be a process in team formation process as they invest in  a new venture with an entrepreneurial team.
Held. et.al (2018) data is derived from both primary and secondary data with the former from OMT and BLR analysis while the latter was mostly from the literature as well as data from the 344 firms in Germany and USA. The sources could be considered to be appropriate because most of the literature that was discussed had significant relation to the labour market context in those countries.
However, the sources may not have been sufficient especially if on was seeking robust conclusion drawn from a sufficiently broad body of evidence. On the other had clarification lacked on whether the interviewed founder where solo or team entrepreneurs.
Held. et.al. 2018, raises some main issues and questions in the research study one of the issues  raised tries to make a comparison of different factors and this is shown in the regression analysis. Trying to find out the behaviour pattern of the 344 ventures included in the study.
Second issue is to find the characteristics of the venture creation process, how it happens and whether there are different contexts in different labour markets 
These are the main questions the authors based the research study on.
1. Does the way in which founders contribute to venture creation influence the extent and timing of employee hiring and service provider engagement? and  how does these three relate to each other, the study wanted to prove that the engagement of some follow distinct pathway. 
2. Do distinct types of team formation process exist, how do they differ, and which structural characteristics can explain the difference?”
3. Can we find other approaches to founder, employee and service provider involvement during venture creation? 
The methodology approach had its weakness and advantages  on of the weakness of the study was that authors focused on three , parameters Employee , Founder and Service Provider approach . As per tabulation Fig 1.Theoretical  building blocks of team formation processes, this brings out  a weakness of the study as the arguments where based on these three as a basis of information process and other factors where overlooked.
Another weakness of the study was again the focus on Stage based and Gestation activity  modes to determine the Team Formation Process, and this raises a question is there other entrepreneurial models that can be used to measure the team formation process.
[bookmark: _Hlk39797301]One of the strengths of this journal article is the methods and data sources used to explore and analyse the research thereby leading to a good descriptive research form the perspective of the entrepreneurs( Founders), this gives the reader a good description of the study and good understanding of the issue.
[bookmark: _Hlk39797226][bookmark: _Hlk39797339]The authors acknowledge the problem of small ventures being ignored, but when it comes to data selection excluded small firm founders, which I think play a central role in entrepreneurship. A small sample of small team based entrepreneurial firms should have been included to balance the research in examining the team formation process to get a clear picture  of team process in new ventures.
[bookmark: _Hlk39797389][bookmark: _Hlk39797448]The text of the journal is not balanced entirely because; one also has to make sure to give the same calibration so that someone else reading the article arrives at the same view by either putting a plus or minus.  Held. et.al (2018), set parameters, on the outset of the article the authors had already assumed by not discussing any other view other than (Gartner 1988).  In hindsight, immediately at the beginning of the sentence  it is not about who it’s about how or who is an entrepreneur?  Accepting (Gartner (1988) view is presumably valid but not proven, as in the entrepreneur phenomenon there is no agreed definition about entrepreneur. The authors further make a presumption, accepts that it’s not about an entrepreneur but entrepreneur process that their main issue and the research study is processed based. This emphasises the researchers view that they are focusing on entrepreneurial process.
The two questions raised of whether which two matter in the labour market as this can be seen in the methodology section where the authors look at regulated and deregulated markets to get comparison. But I think to some extent using the USA as a regulated labour market is not completely true as the authors portrayed. Indicating that it is in these economies where entrepreneurs and the process happen.  This takes us back to the issue that the authors agree with Gartner (1988).
The second issue Held. et.al (2018) looks at whether the process is stage based or gestation - activity based. The Stage, and gestation activity-based models used by (Held. et.al (2018)  in understanding the process, brings some questions whether only two models the researchers could use to answer the questions raised in the research.  Where the parameters he sent for the research methodology enough – it also shows that he admits that he has gaps 
(Held. et.al (2018),  overlooked the gender issue,  the research study does not specify whether the interviewed founders where of the same or different genders. 

Recommendations  
It  would have been more interesting to have a better perspective  on entrepreneurial process in team formation process in new ventures on a global scale, especially from emerging economies  Conclusion
(Held. et.al (2018),  article in general was a relevant topic on the current perspective on entrepreneurship as more research is needed on team formation process is a new area an being used as a unit of analysis.
The authors contribution to the topic by arguing that if a product or service is developed well its often influence team formation in new ventures, while labour market institution and innovativeness in the venture impacts them partly.
(Held et. al . (2018 )may not have been original in  their methodological approach, the adoption of Optimal Matching technique  previously used in previous studies to determine  career patterns in sociology, have added knowledge by modifying OMT.
Another contribution was on how team formation plays out between start to finish in venture creation.  This uncovers that distinct team formation process exists and shows the difference in venture creation that has largely been ignored in entrepreneurial studies. 
(Held et. al . (2018 ), further contribution is that team formation process in new ventures is not chaos but order, but the progress is slow, and identified that when hiring staff there are six approaches and five approaches of engaging service providers.









References 
1. Davidsson, P., & Gordon, S. R. (2012). Panel studies of new venture creation: a methods-focused review and suggestions for future research. Small Business Economics, 39(4), 853– 876. https://doi.org/10.1007/s11187-011-9325-8
2. Gartner, W. B. (1988). Who is an entrepreneur is the wrong question.AmericanJournalofSmallBusiness,12(4), 11–32.
3. Levie, J., & Lichtenstein, B. B. (2010). A terminal assessment of stages theory: introducing a dynamic states approach to entrepreneurship. Entrepreneurship: Theory and Practice, 34(2), 317–350. https://doi.org/10.1111/j.1540-6520.2010.00377.
4. Moroz, P. W., & Hindle, K. (2012). Entrepreneurship as a process: toward harmonizing multiple perspectives. Entrepreneurship: Theory & Practice, 36(4), 781–818. https://doi.org/10.1111 /j.1540-6520.2011.00452.x

2

