Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

[bookmark: _Hlk97580445]The police service was created in 1829 by Sir Robert Peel, throughout its years of service it has been imperative that it continues to evolve to match the public’s needs and requirements, and as criminals quickly develop new and more sophisticated ways to commit crimes and avoid detection, so must the police force to stop them, but the police service must conduct themselves in a legal manner and maintain high standards.

Every element of policing is under constant review for improvements and development, but there is no other subject that creates more mistrust and hatred from the public towards the police service than police failings, and particularly failings that were covered up, and the resulting complaints in the public eye.

Throughout the years, police corruption, misconduct, racial bias, and any subsequent investigation cover ups from the police service have, and will always generate bad press, this has led to the public feeling let down, which contributes to creating a divide between the public and the police, one of Sir Robert Peel’s principles state, “The police are the public, and the public are the police”, any failings by the police can only serve to increase the divide and diminish the belief in this principle.

An example of poor policing and a lack of leadership would be the handling of the 1989 Hillsborough disaster (Conn, 2019). This tragic incident costs the lives of 97 football supporters and injured hundreds more. This event is still the subject of news coverage and public interest today due to the failings and subsequent cover ups by the police, it’s now over 30 years since this tragedy took place and it still makes the front page when reported on, and then becomes a focal point on many social media sites where the public get to comment and leave their views for others to read. An inquiry into this disaster found that failings by the police directly contributed to this incident taking place and the deaths of the football supporters, but it would be the lies and cover ups that took place over the years that created continued anger and aggression from the bereaved families and the general public towards the police service, ‘a government inquiry that found the police officers responsible for the mishandling of the crowd later engaged in a conspiracy to cover-up their role in the deaths’. (Edwards, 2017)

If a complaint is made against a police officer, or the police service it must be dealt with thoroughly, impartially and without bias and it cannot be guided by any immoral agendas. It was the Police Act of 1964 that gave police’s Chief Officers the responsibility of dealing with complaints, this procedure could not be impartial as the police service were technically self-policing, this at times would lead to ineffective investigations, corruption, and cover ups. It was not until 1984 that an independent body was created which is currently called the Independent Office of Police Conduct (IOPC), Donoghue Solicitors state who investigates police complaints and who the IOPC are:

Complaints are investigated by the police’s local Professional Standards Department and the Independent Office for Police Conduct (“IOPC”). The IOPC replaced the Independent Police Complaints Commission (“IPCC”) on 8 January 2018. The Independent Office for Police Conduct oversees the police complaints system in England and Wales. (Donoughue Solicitors, 2022)


The IOPC took away the responsibility of dealing with complaints against the police, they work closely with the Professional Standards Department to monitor complaints, the IOPC describe how they define what a complaint is:

In the context of the police complaints system, the law describes a complaint as any expression of dissatisfaction with a police force that is expressed by or on behalf of a member of the public (IOPC, 2020)


The IOPC investigates the more serious of complaints, and once a complaint is received their role is to make the police service accountable to the public for any failures, or to expose any deliberate dishonest actions by an officer or the service as an organisation, it can also assist with providing evidence that the police service acted appropriately and was not blameworthy for a particular incident outcome.

There are categories of incidents that the police service themselves will refer straight to the IOPC and would do so without any outside influence, an example of this would be a member of the public’s death after police contact, the Metropolitan Police describe death after police contact as 

Circumstances where the person dies during or after some form of contact with police, which did not amount to detention and where there is a link between the contact and the death. (Metropolitan Police Authority, ND)


All police shortcomings and especially cover ups, when rightly exposed will undoubtedly create public uncertainty in the police service, this uncertainty could potentially lead to victims of crime not reporting an incident as they may have little trust or confidence in the service that the police provide to the public. The police service must be transparent and open to scrutiny, it must learn from its mistakes so to implement changes that will help to prevent future failings, and thus improving the image of the police service as a whole. IOPC findings can be used to identify areas of policing that require reform, these finding can come from the investigations in which the police were held accountable and the ones where they were not found accountable, every investigation by the IOPC and their outcome regardless can assist with re-building the public trust in the police service. 

The public’s trust in the police has a direct effect on every aspect of policing and how effective we are in doing our job, it can affect every single role from a response police constable to the Chief Constable, it not only affects the public’s relationship with the police but can also have an adverse effect on the relationships between the police and outside agencies, so maintaining public trust and high police standards is imperative.
(994 words)

Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
[bookmark: _Hlk97580496]Any unethical arrest or action by a police officer that becomes public knowledge through social media, or a news report will only further any distrust or divide between the police and the public. A recent story by the BBC reported that a Rastafarian woman was wrongfully arrested, strip searched and left to sit naked in a police cell for three hours. (Kotecha, 2022)
The arrested woman had been sat in a broken-down car when an officer asked her name, as no crime had been committed or believed to have been committed the female did not have to provide her details, so refused to provide them. This led the officer to act outside their police power and certainly outside the standards of ethics and arrested the woman
The awful treatment this woman received was enough for a solicitor to act on her behalf, and successfully sue the police force and she was awarded a substantial amount of money the woman feels that the officer failed her due to her ethnicity and religion. The deputy chief provided the woman with an apology and an explanation letter, but it was not enough, and the woman has moved back to the Caribbean due to her experience.
The arrest and mistreatment of this Rastafarian woman would have a been a financially costly affair for the involved police force, it would not only include the large pay out to the woman, but also the costs that go with a legal case, this money could be spent on services to the public. The greatest cost would be the negative image of the police service.
When any person is mistreated by the police it can cause uproar with the public, and as this arrest had involved a middle-aged woman of Jamaican heritage, and whilst the article did not state that the involved officer acted on the woman’s heritage, anyone reading the article could possibly feel an element of racism in the arrest and treatment tis woman received in custody.
The University of Dartmouth explains the seven step-by-step processes to decision making, they define a decision as, ‘Decision making is the process of making choices by identifying a decision, gathering information, and assessing alternative resolutions’ (University of Dartmouth, 2021). 
This process starts with identifying the decision required and gathering all relevant information available to you. Once all the information has been obtained you will need to assess it and identify several decision alternatives. The next step is to evaluate the outcome of each of the options and choose the correct one for the best possible outcome and requirement.
Once the selected decision is made you must then action it, review your decision and assess if the outcome you wanted has been achieved, if it did not meet the requirement you must re-assess, gather more information if available and explore the alternatives.
As a response officer the decision-making process used by the University of Dartmouth would not be fully effective, 

there are further elements to policing that are not included. The policing decision making tool is the National Decision Model (NDM), the NDM includes all the characteristics of the seven-step process, but also includes police powers, police policies, and the code of ethics. 
The ethical dimension of policing is what protects the public from unjust and unlawful actions by the police, as police officers we have the power to remove someone liberty, and when this is carried out officers have a duty to abide by not only the laws but must do so without any personal felling or agendas, so arresting and detaining a person must only be done when an officer believes he has the power to do so.
The human rights act 1988, article 5 is the ‘right to liberty and security, this act is to protect a person from an unlawful arrest, ‘Article 5 protects your right not to be deprived of your liberty or freedom unless it's in accordance with the law’ (Citizens advice, 2022). Citizens advice provides information explaining that if the correct procedures were not followed that the arrest is unlawful and can be challenged.
The NDM provides a logical and evidence-based approach to police decisions, it will empower officers, provide greater confidence, and make them question the situations in confronting them of them, the NDM seeks to rid the officers cognitive bias and not to use personal beliefs when making decisions, but to be customer focused and every decision made will stand up to scrutiny.
Ethical policing is at the heart of not only decisions, but everything a police officers does, without ethics, officers would be able to interpret situations to suit their own needs and requirements, such as reducing their workloads by conducting ineffective investigations, closing of ongoing workload incident quickly without identifying a suspect, which would not provide justice for the victims.
The ethics needed for real time policing could be used in everyday life, they do not have to be used only in the role of a police officer, we are subject to scrutiny whilst in work and outside of work, how we behave and deal in our personal lives has a direct reflection on the police force. It is all to often a report in the news of a police officer sacked for poor conduct in the role, but also for their conduct in their personal lives.
The Watford observer reported on an officer who sent racist comments but had also not reported racist comments sent to himself, he subsequently lost his job of twenty-one years. (Smith, 2022) If the officer had adhered to the codes of ethics when he received these messages, he would still be a police officer today.
As officers of the law, we must uphold the code of ethics in all aspects of lives, but especially in the role of a police officer.
(968 words)

Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

[bookmark: _Hlk97580554]Any decision made by management will for the most part directly or indirectly affect all employees, but it is when the outcome of a decision is perceived as unfair by one or more employees, or that a particular conclusion favours one person over another can have a negative effect on said employees. Any perceived unfairness may result in a hostile mindset or poor conduct from the aggrieved person or persons, an employee who feels disgruntled in the workplace may retaliate in damaging ways such as reducing work output, becoming withdrawn or actively refusing to engage with other members of staff and not providing support when required to do so.
Being let down by management can also have a negative effect on that that person’s health and wellbeing, HR magazine describes fairness in the workplace ‘the glue that holds employer and employee together’ (HR Magazine, 2016). The article by HR magazine explains that a joint study by Stockholm University and the University of East Anglia revealed that health problems in employees can be attributed to unfair treatment in the workplace.
In 1987 Jerald Greenberg introduced the concept of organisational justice, there are three main categories, they are distributive, procedural and interactional. Distributive justice is the employees concerns or perception regarding the fairness of an outcome that they receive, procedural justice is the employees perception of the process that led to how the a particular outcome was decided, and there is interactional justice which could itself be split into two further categories, the first is interpersonal justice which looks at the sensitivity and fairness in how the information is communicated to the employee, and the other is informational justice which relates to the quality of the explanation that is given to the employee regarding why a specific outcome happened. Employees need to know that their supervisors are acting fairly, but when supervisors are challenged their response is done so in a professional manner. ‘Employees want to work for fair and ethical companies and be treated with respect’ (Lombardo, 2021).
As a response officer there have been many decisions that I have felt unfair and have not understood, an example of such a decision was made at a time when my response teams moral was at an all-time low, the loss of morale had been caused by our huge workloads, staff shortages and the lack of any time off. We had recently been notified by our sergeant that our team was to have a much-needed additional team member, and this new addition was to be an experienced officer who was going to provide invaluable knowledge and support to our small and inexperienced team. 
A few weeks prior to the officer joining our team, a superior officer stepped in, pulled rank, and inexplicitly stopped the transfer, but further to compound our annoyance he directed this officer to join another team which already had sufficient officers with much more experience. This change did not sit well with our team, there had been no consultation before the decision was made, and rather than have some inclusion during the process so to gain a better understanding, our team was left to speculate on the superior motives and came to our own conclusions which were unlikely to be accurate.
This decision has had a long-term negative effect on my team and reduced moral further, frustration was felt by the whole team, but it was the officers with longer service who felt they had a right to speak out, but did by voicing their distain and frustration, and did so in front of the team and our sergeant. This vocal outlet showed a lack of respect aimed directly towards the management, but these officers felt that the lack of respect had been created by the management themselves.
As with all large organisations, the police service’s management make decisions every day that can have a positive or negative effect on all employees, but there needs to be a clear and full explanation to all decisions, but especially with the most controversial ones. If management know a specific decision will create unrest, they must go further to include the employee in the process prior to the decision, or at least explain the decision to the most affected. Lauren Landry of Harvard Business school states that employers should involve employee’s when making decisions. ‘By involving your team members in the decision-making process, you show that you trust and value their opinion, which, in turn, builds employee engagement’. (Landry, N.D.) Landry goes on to explain that when employers empower their employees there is better job satisfaction, staff are less likely to leave the organisation and there will be less staff burn-out.
In 1963 the workplace and behavioural psychologist John Stacey Adams created the Equity Theory, this theory is directed towards supervisors and their responsibility to their employees, and when the theory is used correctly a supervisor will look to balance an employee’s inputs and outputs. ‘Adams' Equity Theory can help you spot ways to improve an employee's job satisfaction and their level of motivation’. (MindTools, 2022). This theory is directed towards supervisors and their responsibility to their employees, and when the theory is used correctly a supervisor will look to balance an employee’s inputs and outputs. An employee’s inputs are measured in their hard work, enthusiasm and attitude, their outputs are measured in their pay, recognition and so on, when this balance is perceived by the employee as satisfactory the worker will be more content and motivated which will lead to a better output.
The police service deals with the most vulnerable people in our society, and it is imperative that the best service is given to these people. An officer who feels that they are being treated unfair by his supervisor can and will have a direct effect on the service they provide to the public, so it is imperative that an officer has the desire to perform to the best of their ability at every call they go to, the implications of a demoralised officer can have ominous consequences.
Organisational justice in the police must be taken seriously, each and every decision made by superior officers will influence every officer down the chain of command, but will inevitability reach the public and the quality of service they receive.
 (1047)

Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

[bookmark: _Hlk97580649]Interpol explain that organised crime is a global business with huge revenues which are estimated in the billions, Interpol describe their criminal activities as:
As a general rule, organized criminal networks are involved in many different types of criminal activities spanning several countries. These activities may include trafficking in people, drugs, illicit goods and weapons, armed robbery, counterfeiting and money laundering. (Interpol, 2022)
The scale of organised crime is enormous, it involves itself anywhere that money can be made, but its impact on society and threat is huge and costly, the National Crime Agency (NCA), states that organised crime:
‘Affects more citizens, more often, than any other national security threat and leads to more deaths in the UK than terrorism, war and natural disasters combined’ (National Crime Agency, ND). 
Interpol goes on to say that its goal is to protect the public from such organisations and whilst all organised crime activity will ultimately affect most involved people’s lives, it is the sale of drugs by vulnerable children who are being exploited by these gangs that is of grave concern. The National Society for the Prevention of Cruelty to Children (NSPCC) state that:
‘Criminal exploitation is child abuse where children and young people are manipulated and coerced into committing crimes. (National Society for the Prevention of Cruelty to Children, 2022). 
The NSPCC website state that because these children commit crimes they are seen for the most part as criminal themselves, and as such are treated as criminal instead of being treated as the victims.
Whilst the NSPCC’s website is focused on child exploitation, their ‘Signs to spot’ list is not unique to just children, for example a person’s vulnerability could be that they are isolated from family or friends such as living in care, disability such as learning difficulties, or being dependent on alcohol or drugs, this is not an exhaustive list and almost anyone can be in a situation or have circumstances that could make them susceptible to organised crime.
Once a person becomes too involved to an organised crime group, they then become too valuable for the group to lose, the group will have already spent time and money on the grooming process, they will use any means to keep the victim under their control. When cash and gifts fail, the group will resort to extreme measures to keep control, from emotional abuse, violence, and even sexual abuse. 
An article by the Manchester Evening News in 2018 highlighted a family’s plight when their teenage son was groomed by an organised crime group into selling drugs. The child lost all loyalty to his parents and became only loyal to the organised crime group, he was eventually taught by the gang how to recruit other children, he did this by buying them expensive clothing and gifts as they had done for him years earlier. Whilst this child was still living at his parents’ home (at the time the article was written) he was no longer the child they knew; he become distant from them, and the mother was quoted as saying ‘he would be extremely secretive and tell obvious lies’ (Manchester Evening News, 2018).
The obvious lies would be a red flag, but another warning sign was that the child went missing over 200 times, any response officer would see that most of the missing children’s investigations that they have been involved with, are for the most part the same children. Another red flag is any unexplained clothing and money that these children may have in their possession. When the missing children are found or have return home, they refuse to tell anyone where they have been, who they have been with or where the clothing/money has come from, whilst this could be from misguided loyalty, or not wanting to lose access to the gifts and cash, it may also be from the fear of physical or emotional violence.
Although initial safeguarding will always be a priority when the children are found, identifying possible grooming, and submitting a detailed public protection notice is vital, the forms will paint a picture and highlight vulnerability and alert the appropriate support that is required for the child and family.
One of the challenges facing the police is that by the time the child comes to police attention, they would already be involved with the organised crime and may themselves not know, a useful tool to assist with identifying and report potential grooming is the National Referral Mechanism (NRM), the Gov.uk describes what the NRM as:
The National Referral Mechanism (NRM) is a framework for identifying and referring potential victims of modern slavery and ensuring they receive the appropriate support. (Gov.uk, 2022)
Whilst slavery may not be immediately attributed to a child that has been groomed into selling drugs, the NRM identifies any form of abuse of power or cohesive control to be a form of slavery and will provide support to anyone who is identified as needing it. The NRM can be used by almost all first responder organisations but should not be a substitute for any of the responder’s own referral forms but should supplement each other’s to enable as much support as is possible.
Whilst safeguarding and support is required for children found to be at risk, the continual gathering and analysing of intelligence, along with the management of identified suspects and convicted offenders is of the utmost importance to preventing further harm. Multi Agency Public Protection Arrangement is such a body to manage offenders:’
The various agencies share information about offenders under MAPPA in order to assess the level of risk they pose to the public. (Nacro.org, 2022)
MAPPA has three levels of offender management ratings, category one is for sexual offenders, category two is for violent or any other sexual offenders and lastly there is category three, this is for dangerous offender who have committed an offence and are considered to pose a threat to the public.
Agencies work together effectively to identify an offender’s risk category, and then manage the offender appropriately to hopefully prevent them re-offending. Whilst managing an offender the agencies are also looking to identify potential future victims and provided them with an early intervention to prevent victims becoming the criminals.
(1035)
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