Policing Vulnerability and Risk Assignment 1 – Evaluating examples of successful policing initiatives aimed at protecting vulnerable individuals – Daniel Phillips - 2305529
To increase community safety, decrease victimization and build public trust, effective policing initiatives, that protect vulnerable people are essential. Children, the elderly, marginalized groups and victims of domestic abuse are among the vulnerable categories of people that are far more likely to come to harm. This requires focused policing initiatives that suit the individual. It is also important that these initiatives are suited to current issues that vulnerable people may face. This essay will evaluate instances of successful policing initiatives intended to protect vulnerable populations, placing a focus on recent successful examples such as Claire's Law. This essay will also examine the success and viability of initiatives that have been introduced in recent years by police forces across the United Kingdom.
[bookmark: _Int_1Cnvdtd6][bookmark: _Int_hia3suPn](College of Policing, 2023 A), infers that a policing initiative is an operation or scheme that solely prevents a specific crime and aids victims. This source also infers that for a crime reduction-based policing initiative to be successful then effective problem solving must be used. The initiative in question has the aim of reducing instances of residential burglary and can benefit vulnerable people as it gives steps to protect a home from burglary. Policing initiatives also must be suitable for the type of vulnerable individual. (Kane, Hyatt and Teti, 2024). This research infers that different approaches are needed depending on the type of individual. (Brown, 2012) theorises that the most vulnerable individuals are those who lack the ability to defend themselves against severe harm or exploitation. ((West Somerset Healthcare, 2024), states that individuals with mental health disorders, physical disabilities, difficulties with learning, gender, or those of a young age fall under the category of vulnerable. The previous article also supports the notion that different factors contribute to an individual being vulnerable. This then infers that for policing initiatives, regarding aiding vulnerable individuals to be successful then the initiative in question must be appropriate regarding the victim's demographic. Operation Encompass is an early information safeguarding cooperation between the police and education authorities that allows schools to provide swift support to children, in the school, who are victims of domestic abuse. (Operation Encompass, 2024). This initiative demands the co-operation between the police and education authorities to protect children. This policing initiative, of sharing information, is highly beneficial in protecting vulnerable children. This is because after a domestic violence incident, that has required police attendance, the school that the affected children attend will be informed and can therefore provide immediate support to the child in question. This immediate support will be extremely beneficial as it will lessen the incident's effect on the young person by ensuring that the child is given immediate support. (Devon County Council, 2023), supports the fact that a benefit of Operation Encompass is that immediate support could be given. It can be inferred from this article that this policing initiative will lessen the stigma and secrecy surrounding the event that the child has experienced, therefore hopefully resulting in a more in-depth conversation about what happened and any other domestic abuse in general. It is the aim of this policing initiative that children will feel more comfortable discussing domestic abuse with a trusted adult in the school, if the school is aware. However, although Operation encompass is seen as a successful policing initiative, there are opportunities in which this initiative could end up doing more harm than good. (The Home Affairs Committee Inquiry into Policing priorities, 2023), details that the adult victim and the child in question may be at risk if information is withheld or shared insufficiently by the police force. It can be inferred from this research that the child may also unintentionally be retraumatized by staff attempting to comfort them. Another potential danger that can again be shown in this research, is a continued temptation for the schools to approach the youngster for additional information and are frequently tempted to contact the adult that has been victim of the domestic incident. However, (Wirral Safeguarding Children Partnership, 2024), asserts that it would be illegal for the police to not disclose information and participate in Operation encompass, therefore inferring the mitigated risk of information not being shared. This policing initiative is extraordinarily successful at protecting vulnerable individuals, not only does it give the opportunity for a child to be supported and feel safe at their school but it also fosters communication and aims to reduce the stigma around domestic violence. 

One other successful policing initiative worth mentioning is the domestic violence disclosure scheme otherwise known as Clare’s Law. Through this program, people can ask for details about a partner's history of domestic abuse. It seeks to provide victims and future victims the knowledge they need to make wise choices regarding their relationships. (Sussex Police, 2024 A). This source gives a direct definition of Clare’s law. What makes Clare’s law such a beneficial policing initiative is that it allows more people, including those considered vulnerable to abusive partners, to make wise and informed choices regarding their relationships and, if needed, leaving. (Home Office, 2023). This source explains the need for Clare's law and the subsequent benefit of giving an opportunity for women and girls to be informed. Before Clare’s law was created as an initiative, the police already had common law powers to disclose information about potential offenders, but this was a discretionary process. However, In the case of domestic abuse, Clare's Law gives the police clear legislation to follow and established protocol, with acknowledged and consistent procedures. (Home Office, 2024 B). This online article further explains the need for Clare’s law also known as the domestic violence disclosure scheme, (DVDS), although police already had the disclosure powers under common law. This is further supported by, (Greene and O’Leary, 2018). The "Right to Ask" and "Right to Know" provisions of Clare's Law give vulnerable people access to information about a partner's history of domestic abuse, thereby protecting them. (Fitz-Gibbon & Walklate, 2017) argues that although studies indicate that disclosures can enable people to make well-informed choices, the initiative has limitations. The effectiveness of the initiative is restricted by problems like underreporting, possible victim-blaming, and privacy concerns, (Grace, 2015). Furthermore, there is little proof that the program considerably lowers domestic violence, (Durham University, 2023). From this research it can be inferred that Clare's Law should be combined with more robust support networks and preventative initiatives to maximise its protective effects regarding vulnerable individuals. This does not subtract from Clare’s law's true purpose however, Clare's law is a vastly successful policing initiative and offers information to vulnerable individuals that are concerned about a partner's history, (Olliers Solicitors, 2015). Its popularity as a successful policing initiative is also made clear as there were staggeringly 45,334 applications in the past financial year. (BBC, 2024). 
Furthermore, a recent policing initiative that has shown success are the creation of ‘Mental Health Crisis Teams’. Across the United Kingdom several police forces have included paramedics and mental health nurses in their units, (HMICFRS, 2018). This program helps to ensure that people going through a mental health crisis receive the right care and attention by mental health professionals, instead of being punished like criminals by offering them instant support. This initiative also offers training to police officers to advance their skills in dealing with vulnerable individuals, that suffer from mental health issues. This is extremely advantageous as ultimately this training will mean these officers are less likely to make an arrest and instead provide the vulnerable individual with help, (College of Policing, 2020). This source provides the inference that compared to their peers who were not trained in mental health, officers with mental health training were more likely to transport people with mental health disorders to more community-based facilities, such a hospital, rather than make an arrest.  This makes the initiative of mental health crisis teams and training extremely successful as it directly protects vulnerable individuals with mental health issues. (Bather, Fitzpatrick and Rutherford, 2008), details that the police feel they lack the necessary skills to deal with mentally ill individuals who must be detained in a safe environment for a mental health assessment. This infers that the deployment of mental health professionals to work alongside the police is paramount to ensure an effective standard of care is delivered. A clear negative of this initiative, however, is that not all police forces in the United Kingdom will be able to provide those that they serve with mental health crisis teams or training. The study (Edmundson and Cummings, 2014) describes that police forces’ mental health training in England and Wales received only one pound per officer, despite efforts to increase funding. This infers a clear lack of funding for mental health training and the subsequent lack of funding for mental health professionals to join frontline policing. What makes the implementation of mental health crisis teams a successful initiative is the clear benefit on those vulnerable individuals that suffer from mental health problems. If police forces were to decide against deploying this initiative, then the impact on vulnerable individuals would be profound as they would be criminalised, (Fisher et al., 2024). This study infers that those with mental health conditions who encounter the police are more likely to be treated as though they were breaking the law right away and are more likely to suffer injuries during the arrest process. (Fuller et al., 2015), further supports this notion.
One final successful policing initiative, that protects vulnerable individuals, is ‘Operation Signature’. This initiative attempts to safeguard those who are at risk of fraud, especially the elderly. The program consists of the police offering support and guidance that is specific to the vulnerable person to stop scams and assist any previous victims. (Dyfed-Powys Police, 2024). (Sussex Police, 2024 B), infers that one advantage of operation signature is that the initiative encourages victims to come forward and report fraud without fear or shame by strengthening ties between the police and the community. This source further describes how neighbourhood policing teams are being used to inform vulnerable individuals of the dangers of fraud and to provide key advice. Therefore, informing the vulnerable individual in the hope that any attempts at fraud will be identified by self-reporting. A clear negative of this initiative however is given that the nature of fraud itself is dynamic, because fraud strategies are always changing, because of advancements in technology, it might be difficult to maintain operation signatures' effectiveness and relevance over time. (Public Sector Fraud Authority, 2024), notes that fraudsters are constantly changing their methods and tactics. This source also argues that the police and other organisations, such as the National Fraud Intelligence Bureau (NFIB), are being provided with new opportunities to improve their counter fraud response. The fact that neighbourhood policing teams also play a vital role in delivering the initiative can maximise the chances of success. Overall, operation signature is a successful initiative that protects vulnerable individuals, particularly the elderly, from fraud. However, (College of Policing, 2023 B), informs that new tactics will concentrate on protecting the public, catching individuals responsible, and preventing fraud at its source. By addressing systemic vulnerabilities and putting strong counter-fraud initiatives in place, fraud can be prevented at its source more successfully than depending only on awareness and information campaigns like Operation signature. The study, (Jensen, Gerlings, and Ferwerda, 2024), highlights that fraud awareness initiatives, similar to operation signature, raised public understanding and reporting, but were not very successful in lowering fraud. Similarly, increased awareness does not always result in a change in behaviour. (Chugh and Narang, 2023) argues that just awareness and information initiatives are not enough to stop fraud. These comprehensive studies infer that for counter fraud initiatives to be successful they must not only focus on raising information and awareness, as more success will be shown in strategies that prevent fraud at the source.
To conclude, there are many policing initiatives that have the aim of protecting vulnerable individuals. However, certain initiatives like those mentioned in this assignment are tailor made to certain categories of vulnerable individuals. This is incredibly important as for a policing initiative to be successful it must focus on a particular area or category. Operation Encompass, for example, this initiative focuses on supporting children who have witnessed domestic violence firsthand. By the police informing the child in questions school immediate support is then given to said child. Clare’s Law is without question the most successful policing initiative mentioned. It gives vulnerable women and girls the amazing opportunity to be informed if they could be in any potential danger. This therefore presents the opportunity of stopping any further domestic violence by the perpetrator. The implementation of mental health crisis teams and training regarding the police service is also very successful. This initiative is successful as it gives aid to vulnerable individuals, such as using an ambulance to take them to a hospital instead of a police car or van. 
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