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The world is changing in regard to the industry and job market. In this growing scenario, there is need to empower and develop critical skills that would help in creating numerous opportunities for the students and the job seekers. In order to encourage the students to enter into the workforce, it is necessary to enter to successful career objective skills management programs. Moreover, the students must be well versed about their analytics and decision making skills. However, in order to carry any assessment, effective communication is of utmost importance. On the other hand, the student has to be proficient in the technical skills. In such case, software skills will add to their value. All these skills collaborated under a specific team support or guidance can help to achieve the desired goal or objective. This assignment highlights on the skills that are required for initiating a business plan. For instance, I have chosen to create a suitable career counseling program which will highlight on the skills that are necessary to implement the business plan. Meanwhile, in this assignment, I have experienced some challenges in the process of implementing a strategy for the start up and also provided a possible recommendation for improvement of my strategy and business skills in sustaining the business. 
[bookmark: _Toc511664914]Discussion 
In relation to the skill development plan, a research team has been created to analyze sets of collaborating skills that are required in business development. For instance, I have managed to plan a business start-up program on career consultancy in UK. This career assessment is an indispensable and unique platform where the counselors and the teachers will help the students and provide accurate guidance in accomplishing their career objective and goal in their life. We at the career consultancy will provide unique career counseling program that will assign different group of trainers in guiding a specific group of students to achieve their career destination. This course is explicit of the course provided and is prepared with an objective of creating a self awareness plan to manage with the challenges that we face in getting a job in the city like UK. 
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Business Plan 
In the program analysis, I have arranged a specific group of 20 members from our group of students which I have then subdivided into group of 5 members in each team. All the individual groups containing 4 students in a group are assigned different tasks like teaching, customer relationship manager, financial manager, human resource manager and capital investor and so on. The business plan took 5 days for planning and 20 days for overall completion for successful business plan. 
Skills required
On analyzing the skills required for setting up the business plan, I have identified that the career consultancy members experienced several challenges. According to (Kerzner and Kerzner, 2017, p.65), Prior to the business set up, there were dilemma regarding the selection of an appropriate name for the career consultancy program. In the process, I also observed that there was lack of decision making ability among the students assigned with specific task of naming the consultancy program. The program was initiated with a group of members of students who were engaged in customer relationship management. The customer relationship management department included four members, who were successful in attracting fifty customers in the scheme of career counseling program. This group saw enormous potential in their vocabulary and analytical skills in answering to the customer’s questionnaire. I was delighted with the fact that the investor showed potential interest in the business planning. On the contrary, the investor possessed lack of knowledge regarding the expenses and profitability from the business plan. As we know, that in raising money for any business plan, the investor must be aware of the details of the place regarding the start up. I was delighted to know that, the investor was well known about the geography and demography for setting up the business plan. Influenced from the view of (Tsai and Liu, 2015, p.513), the investor and the manager must look for the scope for the business growth in the preferred location. Influenced from the view of (Raju, 2014, p.56), we came to know, that UK is a developed nation in terms of international political, economic, scientific and cultural influence. Therefore, the team, I have created has to be well informed about the political, cultural differences in the country and based on that the planning has to be initiated. 
The career counseling program initiated here showed strong knowledge of the geography and demography of the country. On the contrary, I have observed that the students who belong to the teaching section showed immense patience in attending the student’s queries in any subject. Moreover, the teachers were highly cooperative with the students of the group. On the other hand, I noticed that during the project work, the students were guided by the teachers in getting the correct result from the lab work. Many teachers were versed with software skills and proficiency which helped the students to complete their projects. Since, the teachers were highly cooperative with the students; this helped the students to complete their projects on time. This proved that our organizational skills were effective and already acquired by our team members. The overall business planning was initiated for 25 days, in which 5 days took for planning and 20 days for successful completion of the business plan. Influenced from the view of (Dicke et al. 2015, p.11), any program cannot be initiated with proper time management schedule. In the assignment, I was delighted to acknowledge the fact that each team was following their specific order and schedule of the business plan. However, on the contrary, the individual team members lack flexibility in their work especially during the adverse situations. During the peak time, the team showed inefficiency in handling the project work in an estimated time, which illustrates that I was not able to guide my team in handling pressure oriented work. Due to the lack of pressure handling ability, it has led to loss of many actual potential customers who could add to profitability and thereby productivity in handling the business activities.  However, the team was guided with full potential under appropriate management and leadership skills. On the other hand, in handling the business negotiation and communication, our team showed extreme proficiency in carrying out the financial transactions and activities.  This also showed my ability to make effective financial decisions in the business process. This financial management skill has helped me to attract other business tenders and extend business partnerships with other company. In the process of making a statistical report based on the data and information collected, in relation to trend in customers concerned with the career improvement planning, I found that there was lack of technical skills and computer proficiency. 
The concerned groups lacked team members who were not efficient with the application of technical skills that were needed in the business process. Due to lack of the software and technical skills, our team was not able to keep any record of the events faced in the business process. At the same time, the team was not able to provide any report of the progress in business implementation, due to which, the other customers were not able to reach the career consultancy program. As a result of this, it suffered from huge loss in business growth. Moreover, the customers who had any query regarding the career counseling program were not able to reach the desired career program. On the other hand, due to the lack online website in relation to the career development program initiated, our team members were not able to resolve the conflicts of the customers. As a result of this, we lost potential customers.  As influenced from the views of (Kimbark, Peters and Richardson, 2017, p.124), no business venture can lead to a straight line without failures. In running the career counseling program, we faced several ups and downs in the business reputation, but as we know that this failure is just a data point in the way of success, we have to stand by our objective and clear vision about attaining our goals. In the meantime, I saw that my team showed inability to deal with the failure and that was more significant when there were any business loss during the time. As influenced from the view of (Kimbark, Peters and Richardson, 2017, p.124), to be an entrepreneur is one of the big tasks in this career development mission. 
Likewise, I observed that, there were team members in my team, who lacked confidence and in the meantime, they influenced other team members from performing in an effective way as the organization has not been able to achieve the desired reputation from the business activity. Therefore effective entrepreneur skills were necessary to guide the team members to the success events. As influenced from the views of (Dicke et al. 2015, p.12), the ability to work in a business environment is what needed to understand the business process going on. I was able to lead my team in a specific way to brush up with efforts that can be implemented and their possible business outcomes. This has increased my confidence in managing every task in the selected business plan. As influenced from the views of (Kerzner and Kerzner, 2017, p.65), a successful business entrepreneur is able to balance every business task. It did not took me much effort to manage the task of each and every department of career counseling program, as I was comfortable with my managers and the subsequent team members in handling the business activities. 
[bookmark: _Toc511664916]Conclusion and recommendation
In the project assignment, we have prepared a business plan in career and counseling program. The program is estimated to be completed within 25 days of the business plan. However, during the process, I have identified several limitations in the business implementation. Our main focus is to highlight the skills that are essential in handling a business plan and identify if there is any limitations in the skill requirement for successful business conduct. In the meantime, I have also provided an improvement and strategic solution to the skills that can be adhered in the process.
As we know, during college education, one to two year academic training should be provided by the university to develop critical skills that will help them to enhance their knowledge in the subject or career field. Various strategies like hands-on expertise that starts from the chemical literature, hardware and software skills, unit operation laboratory safety should be incorporated in the curriculum activities in the schools and the colleges prior to graduation. These skills regardless of the characteristic approach should enable the students to engage in specific assessment activities to maximize their knowledge and expertise. In the assessment, I observed that there is accurate planning and communication skills in handling the issues to the business plan. On the contrary, our team lacked decision making ability skills. Meanwhile, our team also failed to handle pressure in the task provided. 
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