The purpose of this assignment is to create a project management plan for the company that I work for which is Admiral. I work for this company for 4 years and 1 moth and I would like to create the project management called “Wellbeing of the employee”. A project management includes a plan with a start date and an end date, a project manager who makes sure the plan will take place, and the stakeholders which will be the employees, they will benefit from the implemetation of this Project. The “Wellbeing of the employee” will have all the three phase of the project: planning, scheduling and controlling. The most important part the planning phase will be defining the project and realizing how the plan will be organized. On the scheduling phase we will focus at, the cost of the project, the hours and the days when this project will take place. On the controlling phase the main focus will be on revise plans and reconsider strategies in the ways that will make the results be close to what was expected from the beginning. What motivated me to engaged in this project was my own negative experience with this company that destroyed my self-esteem and made me doubt of my worth as a person. Because of this bad experience, I believe that these projects it is necessary for the employee because they have the right to have an environment that supports mental health and wellbeing. The start date will be 17 May 2021 when we will reopen the business and the end date will be 17 May 2022. I was the person who introduce the idea because of the bad experience that happened to me being bullying and harassed by my manger continually for 1 year. The main beneficiaries from this project will be the employees because the employees are the persons who are more affected by a negative and bad behaviour from their managers. If the project will not be done, the current situation in my workplace it will degraded because they are a lot of employee who are bullied and harassed and because of this a lot of persons are sick and they are not coming to work, and the companies has not enough employees to work 2 persons in a shift. Therefore, they are doing single manning work which is creating a lot a prejudice for the companies because they are robed a lot and they are putting the employees in risk, by let them work alone in a gambling environment.
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