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Introduction
Culture refers to ideals, value and beliefs and within society or groups (Christy, 2016).  Culture is in everyday life, by sharing the same values, goals, attitudes and practices, which can be applied within an organisation (Merriam-Webster, 2019). 

What is work culture?
Organisation culture is thought of as the personality of the organisation, and often referred to corporate culture. This can refer to how things are done on a daily basis in the organisation, and how employees are affected in their work performance. It also relates to customers and managers, as well as the emotion issues towards the organisation (Huczynski & Buchanan, 2017). Working culture includes creating an environment that is established by the organisation for employees to embrace and be comfortable. The idea behind this is to encourage the staff to be involved in the ideologies and principles of organisation, at the same time as encouraging staff to engage in the beliefs and attitude of work (Reference.com, 2019). 
 
What is Organisational efficiency?
According to Mindtools (2019) the organisation has an intention to work toward the objective goal of the company.  To do this, they operate the processes, structure and the culture, to ensure the objective has been delivered effectively.  
Organisational efficiency can refer to how efficient and committed an employee is to an organisation’s priorities and their goals.  It requires the staff to have a clear vision of their responsibility and role so that the organisation can implement motivation strategies to encourage the staff to remain efficient, whilst acknowledging the employee’s efforts at the same time (Davoren, 2019).  	
Another aspect of organisational efficiency is the cost and time resources.  Analysing cost and time resources contribute to the efficiency of an internal and external organisation. The management team in any organisation is usually the most influential in setting up a strategic plan to ensure organisational efficiency.  Management needs to be able to deal with employees in a diverse way, and coordinate employee efforts to be efficient.  Management also improve methods by eliminating inefficiency and redundant processes, as well as being open to change to reflect the evolution of products and services to meet the market conditions (Reference.com, 2019).
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Cultural web

According to Mindtools (2019), cultural web is a focus on attention to the organisation, changes on growth or the existing culture, and the effects on productivity. The corporate culture is to develop the core role in planning in changes of formulating strategy. 
Cultural web is a tool to map the culture of an organisation and influences the effect of organisation by using the existing culture to plan for the future. 
There is an illustration of a cultural web:
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https://i.pinimg.com/originals/9d/6e/57/9d6e5704697e520a3ff05c851a73e99e.png. Accessed 23th February.
Element of cultural web
· Stories; The inside and outs of the organisation values and behaviour.
· Rituals and Routines; Behaviour and action of employees. 
· Symbols; A visual logo to representation of an organisation.
· Organisation Structure; structure of organisation influences and power in contributing toward valued.
· Control System; Organisation control the strategic, financial and rewards.
· Power Structure; Involve the executive to greater amount of decision, operation, strategic direction and influence.



Organisational culture
According to MSG (2019), organisations can have a unique workplace culture and it is important for employees to adjust to organisation’s culture in order to enjoy working there and experience a stress-free environment. Workplace culture decides the way employees interact with external employees.

 Illustration of Charles Handy organisational culture: 
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(Accounting College, 2019)
· Power; Remain only to the authorised by the most important employee at the organisation decision maker and individual delegate responsibilities of employee.
· Task Culture; Team are forming to solve critical problem and achieve targets with equally accomplish innovative way, employee feel important in the organisation.
· Person Culture; employee attend the office for the sake of wages and not attached with the organisation.
· Role Culture; Employee delegated responsibility and role according qualification and interest and decide what is best for the employee and willing to accept challenges. Take ownership to assigned work and power come from responsibilities in the work culture (MSG, 2019).  
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(Marks & Spencer, 2009)
· In 1884 Michael Marks a Polish refugee had open a stall in Leeds with the slogan didn’t ask the price, it’s penny’. 
· In 1884 Marker had collaborated with Tomas Spencer who was a former cashier at wholesale company Dewhirst. 
· 1904 Mark and Spencer open the first store in Arcade Leeds.
· 1920 Mark & Spencer brought directly from suppliers.
· 1926 M&S became Limited company to the public.
· 1933 M&S introduced staff welfare service to provide health and dental services. Pensions, subsidised staff canteen, hairdressing and camping holiday.
· 1948 M&S had launched the brand of food technology department buy working with farmer and suppliers.
· 1975 M&S had opened the first shore in Europe (Belgium and France.)
· 1999 online shopping was introduced via our website. 
· In 2009 M&S announced Marc Bolland the chief executive of Wm Morrison would be the new Chief Executive of Marks & Spencer (Marks & Spencer, 2009).


Conclusion:
After researching M&S culture it has come to a conclusion that M&S has used Cultural web to gain and sustain their success. It would be a plus point for the organisation to keep on following the cultural web and the guidance it provides. This will not only give them a birds eye view on what is happening in the organisation as well as enough time to resolve any issues that might arise. M&S need to follow and adapt to other successful organisations like, Netflix who uses Charles Handy and Edward Schein theory. 
This will provide them more success in joint team effort and decision making rather than the decisions only coming from the top hierarchy.

There are many places where M&S needs improvement. One of them being their clothing section. The market is demanding fashion clothing, M&S needs to step up to meet its demand through joint venture to achieve competitive advantages. M&S should increase its investment in advertising to its brand image on fashion to support innovation and value. This will give them the ability to provide them the right product to the right customers at the right time through the right channel to provide an exceptional customer experience. This will determine the success or failure of M&S future strategies.  
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