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Introduction 
Craig Poole being the General Manager of Doubletree by Hilton Reading plays an important role for managing successful outrun/ operations of the hotel (Kyle Allison and Habel, 2021). The current essay identifies preferred management style of Craig and critical evaluation by developing Blake and Mouton Managerial Grid by placing Craig at the most suitable phase of the grid model. Furthermore, this essay considers effective management by Craig within the three key functions of managerial leadership. The discussions, arguments and opinions developed in the essay would be done supported with findings from credible literature and peer-reviewed sources. 
Discussion 
Preferred Management Style of Craig Poole
Craig Poole's place on the Blake and Mouton Managerial Grid requires analysing his management style and evaluating how much he cares about his team and his output (Zia et al., 2022). This model framework is necessary to comprehend his chosen method of management.
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Figure 1: Blake and Mouton Managerial Grid

The research by Canavesi and Minelli, (2021), determine that in addition to aiming to accomplish organisational objectives, leaders with a servant leadership perspective usually put their team members' needs and wellbeing first. Craig Poole's technique largely corresponds with a "Team Leadership" style (9, 9) based on his leadership behaviours and their alignment with the coordinates of the grid (Figure 1: Blake and Mouton Managerial Grid). This style represents a leader who prioritises both staff well-being and operational efficiency because it strikes a good balance between concern for people and concern for output. This kind of approach usually emphasises cooperation, teamwork, and attaining company objectives while preserving a good work atmosphere. 
The hotel's staff members has been coming up with more original ideas and inventive solutions since Craig Poole took over as manager. Team members are encouraged to express their ideas and make contributions to the enhancement of operations by his management style (Singh et al., 2020). This encourages a culture of innovation and continual development, empowering staff members to provide fresh perspectives and concepts that support the hotel's continued success. Craig Poole is a skilled leader who knows how to manage friction inside the company. His strategy is sympathetic interaction with teammates during disagreements and attentive listening. He cultivates a transparent and trusting work atmosphere by encouraging open communication and resolving disagreements in a fair and thoughtful manner (BCL, 2020). This strategy shows his dedication to upholding a positive work environment while skilfully resolving issues. The servant leadership style promoted by Craig Poole has a major positive impact on staff loyalty and retention. He fosters a sense of dedication and belonging among team members by actively assisting their personal and professional development. When prospects for growth are abundant and employees feel appreciated, they are more inclined to stick with the company. The hotel gains from the workers' loyalty in terms of lower staff turnover and improved performance (Zoghbi-Manrique-de-Lara and Ruiz-Palomino, 2019). Being flexible is essential in the ever changing hospitality sector. Craig Poole emphasises flexibility and adaptation in his managerial approach. He urges employees to welcome change and see obstacles as chances for improvement. He makes sure that the hotel can quickly adapt to changes in the market and changing guest preferences by fostering an environment that encourages innovation and change in the workplace.
Servant characteristics of leadership are shown by Craig Poole's managerial approach as a servant leader. He makes an honest attempt to comprehend the wants and worries of his teammates. He listens to them with empathy and places a high value on their development, progress, and well-being. Craig Poole has a strong dedication to comprehending and resolving his team's problems in his capacity as a servant leader (Nixon, 2021). His introduction of a mentoring programme, which is specifically targeted at those with little to no prior experience in the hotel industry, is an illustration of this. Through provision of direction and assistance, he not only guarantees that staff members obtain the requisite competencies but also cultivates an environment of ongoing education inside the establishment (Darvishmotevali and Altinay, 2022). This demonstrates his commitment to both professional and personal development, which results in a workforce that is talented and driven. His sympathetic listening creates a climate of transparency and trust. This indicates a great deal of human care. Craig Poole is dedicated to the professional growth of all hotel employees. In his capacity as general manager, he is essential in spotting potential and offering chances for advancement within the company. This is advantageous to each employee individually as well as to the hotel's overall performance. The hotel's culture and tone are mostly established by the general manager. The total success of the hotel depends on Craig Poole's efforts to establish a work atmosphere where staff members feel appreciated, supported, and encouraged. He is the hotel's leader, therefore whatever he does affects the whole workforce (Aboramadan, 2021). 
Craig Poole's contribute to as general manager goes beyond the hotel's grounds. By giving people a second opportunity, even those who have served their time in prison, he demonstrates his dedication to improving the community in addition to meeting the organization's urgent needs. This is in line with a general manager's wider duties to interact with the community. Not only has Craig Poole's leadership prioritised people, but it has also produced noticeable outcomes (Setiawan et al., 2020). The Doubletree by Hilton, has seen remarkable improvements in both financial performance and guest pleasure under his direction. This illustrates how his servant leadership style improves organisational goals with a human touch rather than compromising on their achievement. Craig Poole's servant leadership style in his capacity as general manager has been essential to the hotel's success. Craig Poole goes above and above the typical recruiting procedures in keeping with his servant leadership style. By giving anyone, particularly formerly incarcerated folks who might have encountered obstacles in finding work, another shot, he exemplifies inclusion (Krumins, 2022). This strategy fits with his dedication to attending to the individual requirements of each team member. By giving those who have suffered obstacles a chance, he not only improves society but also creates a vibrant and varied staff that works well for the company. He sets the bar high for the hotel's culture, emphasising staff growth, community impact, and empathy. He is a perfect illustration of how servant leadership can flourish in the hospitality sector because this strategy has improved the hotel's image while simultaneously increasing its profitability. 
Adair’s Action Centred Leadership (ACL) and Craig Poole
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Figure 2: Adair’s Action Centred Leadership (ACL)

In Adair's ACL model, the task function has to do with accomplishing certain goals, establishing targets, and making sure that tasks are carried out successfully. The efficient execution of this role is essential to the hotel's seamless running. Craig Poole has performed quite well in the Task role. He successfully took over an underperforming hotel in a difficult setting and transformed it into the highest-rated Doubletree in the world (Chey, 2019). This accomplishment shows his capacity to establish and meet goals, raise visitor contentment, and improve the hotel's standing. He actively works to ensure that the hotel's operations are in line with Hilton's well-established ideals and that all duties related to upholding high standards of guest experience are completed. Furthermore, in the highly competitive hospitality sector, problems can strike at any time. In situations like these, Craig Poole's leadership is evident in his capacity to make pivotal choices. For example, he quickly modified the hotel's operations to guarantee the safety of both guests and staff during the COVID-19 epidemic. His ability to make difficult choices while keeping his team's welfare in mind and the work at hand in mind demonstrates his alignment with Adair's work function, which entails making sure that important objectives are fulfilled even in the face of unforeseen obstacles.
Creating and sustaining an efficient team is the responsibility of the team function (Natil, 2022). It includes encouraging team members to work together, communicate, and support one another. The example demonstrates Craig Poole's style of team leadership, especially in the way he selected and trained close to 200 individuals with a range of skills and backgrounds. He sought for people who were passionate about hospitality and had optimism for the city. This illustrates his capacity to assemble and manage a productive team (Milne, 2022). His devotion to coaching and mentoring also demonstrates his commitment to team growth. His management style is in line with Adair's emphasis on building a cohesive team that collaborates to accomplish shared objectives. Moreover, Craig Poole encourages the organisation to have a collaborative problem-solving culture. When problems emerge, he pushes his group to collaborate, speak clearly, and help each other out in solving answers (Sharman, Wallace and Jespersen, 2020). This strategy complements Adair's Team function as it highlights the significance of forming a cohesive and cooperative team. Craig Poole makes sure the organisation can handle difficult problems and difficulties by encouraging teamwork.
The growth and well-being of each team member are the primary concerns of the individual function. In addition to addressing each person's needs and problems, it entails coaching and mentoring. Craig Poole's leadership style is distinguished by his consistent commitment to the personal growth and welfare of his team members (Vasil, 2017). He shows his commitment to personal development by offering a mentorship programme, particularly for individuals with little or no previous involvement in the hospitality sector. Additionally, his policy of giving people, even ex-felons, second opportunities demonstrates his focus on attending to the particular requirements of every team member. In an effort to foster an atmosphere in which people may flourish both emotionally and professionally, he actively listens to their worries. Additionally, Craig Poole's continuous training and skill development initiatives demonstrate his dedication to team development. He makes a significant investment in coaching and mentoring, especially for people with little to no past experience in the hotel industry. This indicates that he is in line with Adair's Individual function, which places a strong emphasis on the development and welfare of every team member (HNR, 2015). Through the provision of chances for personal growth, he guarantees that team members possess the abilities and expertise required to flourish in their positions. 
Based on Adair's Action Centred Leadership (ACL) model, Craig Poole has proven successful in each of the three essential management leadership roles. He is effective in accomplishing certain goals (Task function), building a cooperative and driven team (Team function), and placing an emphasis on the growth and well-being of each team member (Individual function) (Gebbels, Pantelidis and Goss-Turner, 2020). His management approach is in line with the ACL model's tenets, which has helped the Doubletree by Hilton in Reading, Pennsylvania achieve outstanding performance. The hotel sector is prone to changing consumer tastes and market trends. Because of Craig Poole's leadership style, the organisation is encouraged to quickly adjust to these changes. To guarantee the hotel's continuous success, he, for instance, introduced new service offerings and facilities in line with developing market trends (Vahtra, 2020). This proactive strategy is similar to Adair's Team function in that it emphasises adjusting as a cohesive unit to external changes and obstacles. By allowing his team members to take responsibility of certain tasks and choices, Craig Poole gives them a sense of empowerment. Employees that feel empowered are more likely to take responsibility for their work (Mansaray, 2019). By giving others more power, he not only lessens his own workload but also encourages initiative and participation from his teammates.
Conclusion 
In conclusion, Adair's Action Centred Leadership (ACL) model and servant leadership are harmoniously combined under Craig Poole's direction as General Manager of Doubletree by Hilton. The hotel has achieved amazing success, which is a direct result of his efficacy in task completion, team growth, and individual well-being. He has had a good influence on the community in addition to achieving excellent guest satisfaction via results-oriented management, empathy, and a dedication to team growth. Craig Poole's leadership serves as an example of how a comprehensive approach to leadership models may promote social improvement and organisational success.
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