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Throughout this module, my understanding of emotional intelligence (EI) and cultural intelligence (CQ) has developed significantly. I now recognise how crucial both concepts are for effective leadership, particularly within increasingly diverse and globally connected workplaces. Emotional intelligence refers to the ability to understand and manage my own emotions while also recognising and influencing the emotions of others. Cultural intelligence relates to adapting attitudes and behaviours when interacting with people from different cultural backgrounds and perspectives. Previously, I assumed that technical skills alone would determine leadership success. However, this module has shifted my thinking by highlighting that people skills are equally vital for building productive, respectful and motivated teams.
This module also increased my awareness of emotional intelligence. In the past, I tended to react quickly in stressful situations, especially when facing tight deadlines or miscommunication. I now understand that strong EI involves pausing, interpreting situations more objectively, and responding rather than reacting. Self-awareness is essential, and I recognise that understanding my emotional triggers helps me become more composed. Equally, self-regulation means being able to manage my reactions without allowing frustration to negatively impact others. I have also learned the importance of empathy as a core leadership skill. Rather than focusing only on tasks, leaders should be able to recognise when a team member may be struggling and provide appropriate support or encouragement. When used effectively, EI can strengthen trust, reduce conflict and improve team performance.
My appreciation for cultural intelligence has also grown significantly. The module highlighted how generational differences, national cultures and even organisational cultures influence how individuals communicate and behave. In the past, I did not always recognise these differences, and I sometimes expected others to share my working style or communication preferences. I now understand that culturally intelligent leaders observe, adapt, and remain open to other ways of thinking. CQ requires motivation to engage cross-culturally, knowledge of cultural differences, and behavioural flexibility. As workplaces become more diverse, these qualities will become increasingly important.
Moving forward, I plan to adopt both EI and CQ more deliberately in my professional life. First, I will focus on improving my active listening skills to ensure that others feel heard and valued. This includes paying attention not only to words but also to tone, body language and emotional cues. Second, I intend to reflect regularly on my responses to challenging situations to better understand how my emotions shaped my behaviour. Keeping a brief reflective journal after key interactions may help me strengthen this habit. Third, I want to learn more about the cultural backgrounds and perspectives of the people I work with. Asking questions respectfully, being curious, and avoiding assumptions will support this goal. Finally, I will aim to build stronger relationships by adapting my communication style depending on the individual or cultural context.
This module has made me realise that leadership is not only about directing others but about understanding them. Developing emotional and cultural intelligence will help me become a more adaptable, supportive, and inclusive leader. I believe that by continuing to work on these skills, I will be better equipped to contribute positively to any organisational environment in the future.
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