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Executive summary

Together we can plan a company that has a mission to run a service that provides safe and convenient first jobs to teenagers. The process of service is to work in the first year with four colleges according to the courses selected, the company will offer few job options to teenagers, and it also aims to run a private family session. The market audit section focuses on the competitors and finds the differences in our services, and areas where the competitors are better, or we need to improve. 
The SWOT and PESTLE analysis section will show the macro picture of the company, the factors that are affecting this company and the weaknesses, strengths and threats the company is having internal and external. The segment company is targeting and marketing plan together we can plan is using to advertise the service. The amazing management team of four departments is running the service according to the best skills they have to manage the company. The financial plan is to achieve the goal of £50,000 profit and get a contract to work with four colleges and more private family sessions.


Introduction

Together we can plan a company that is based on the partnership of four partners and aims to run a service that provides an opportunity for teenagers, especially college students their first job in the best environment. Getting a job as a teenager in a professional workplace is always hard because teenagers have no high qualifications and less work experience. Therefore, most of them work at local shops which is not wrong, but they are not treated as a teenager. Some parents want that their young boys and girls to work in a safe and professional environment where they can earn and get experience according to their age.
Our partners realized that we could run a service that can work with families and colleges to support these teenagers with their first step toward a strong journey by providing them with a safe and perfect job.


Business Overview
Together we can plan is a company located in Birmingham city centre and our office is currently running its services in a large garage. The company was opened last year January 2021. This new company is running a unique service, so it will take time to establish. 
The mission is to build a strong connection with families and colleges and provide them with the best and most trustable service. The vision of this company is to prepare the young generation to work confidently in future.
The competitors of this company are more government-based projects, which is the challenge for the company to get more clients.
The company aims to work with colleges and connect with families that are more interested in our service.


Product and service

 Our service is similar to a job centre but with a different scheme, together we can plan is a company that aims to support teenagers to find their first job in the right and safe environment.
How? through our representative’s team formed by four members, each one of them is assigned to a selected college and works there as outsider 3 times a week, the remaining two days are spent in our office and are dedicated to private consultation only.

Once a week they host an open session in their assigned college with a recap of what we do and open about new opportunities, the goal each month is to get 5 interested college students to start their experience in the workplace that’s relevant to the course they’re studying on.
Private consultation is required for this to take place and has a cost of £100 each; included in the price they get 3 chances for them to try different workplaces and they can last up to a week time; if not satisfied after the third attempt the initial fee must be re-paid for further consultation. 
We also offer the service to the same age group of teenagers that don’t go to college, this happens only during our representative’s office days, the fee cost stays the same.

Our selected colleges and courses: 
· SOUTH AN CITY COLLEGE: Business & Management
· SOLIHULL SIXTH FORM COLLEGE: Computer Science
· BOURNVILLE COLLEGE: Events Management 
· CADBURY SIXTH FORM COLLEGE: Sports Coaching

Formed a partnership with all of them, our company earns £1000 monthly from each.
The college gains interest from students when they know that they can add experience while studying at the same time thanks to this service.






Market audits

The market audit is the analysis that examines the company’s marketing activities internal and external so it can help a company how effective it is working and what areas they need to be positive and the areas they need to improve. It can be carried out with the analytical tools of COMPETITORS analysis, SWOT analysis and PESTLE analysis.


1. Competitors’ analysis
[bookmark: _Int_oIlbMhHB]

Here is how to effectively compare your business to your competitors in a positive way that can help grow your business. What are your competitors’ strengths and weaknesses? What trends do you see in the market when you consider your competitors as a group? What opportunities and threats do these trends present to you?
[bookmark: _Int_ZrS7O2cB]Together we can plan a company that offers advice, information, and direction on careers. At an early age, the company can support the decision-making regarding education, training, and employment.

One of the competitors is the Job Centre:
[bookmark: _Int_7Axm4wVP]The difference between (together we can plan) a company and a job Centre is that a job centre is a government-funded employment agency and social security office, which is in most cities, to assist individuals of working age in the UK to find a job. Our company gives a chance to young teenagers who have not worked before and have no experience. 

The second competitor is the national career service; how does their system work?
All adults in England who are at least 13 years old can use it. The service was created for citizens who need a site where they can go for in-career information, advice, or guidance. The national career can be one of the biggest competitors because they are providing jobs from an early age.
[bookmark: _Int_1NbUlZK2]The other competitors for example youth employment and the job for teens their service and system work the same way as job Centre and the threats look the same. However, the job for teens also provides jobs.



2. SWOT analysis


Starting your own company is not easy but you need to know your strengths and weaknesses, it will allow you to know how to improve your business. But to be honest, that does not mean that you will achieve the goal all the time. Even the best company plans that had amazing websites or active networking to back them up failed. Four out of ten new businesses fail within their first five years. So that means doing business you must know your strengths and weaknesses.
The strength of this company is its unique idea that will have a huge positive impact on the community because a lot of parents are struggling to find the right and safe job for their young children. Second strength This service is also supporting teenagers to feel confident and choose the best option available to them. As other centres are running most likely the same system but together, we can plan will provide them options in opportunities that teenagers and families feel more convenient.
What will be the weakness of our business? 
[bookmark: _Int_7i40s9gt]The first one will be less experience. This business can be incredibly challenging because this is a new business with less staff as the company now is run by their investors and the other thing is limited opportunities. The major weakness and threat the company can face is the trust issue because teenagers can refuse at any point to working with us.



1. PESTLE analysis

Every business does a PESTLE analysis to get the macro information about their business direction, their health, risks, and opportunities in the new environment.
Our company also did the PESTLE analysis to determine these six factors and their impacts on the company.
Political factors = this can affect our company if the education law changes or age restriction for teenagers to work these changes automatically affect our service. The other thing is the non-British students work policy changes can affect our company to get more clients.
Economical factors = the economical factor is very important because a low economy can be resulted in hiring fewer staff because of not affording their wages. The lifestyle of some families may not allow them to work with a private company.
Socio-cultural factors = It can affect the company if the parents demand more choices of jobs. Providing health and safety for teenagers in the jobs is very important. The other things that might be affecting our company are language barriers and religious issues for the clients.
Technological factors = lack of information and resources for marketing and running service can affect the company.
Legal factors = age restriction is the main factor that can affect the company because if the government change the permitted age for work in the UK, it will have a huge impact on the service because the company is running a service that provides a job for teenagers.
Environmental factor = this can be the location of the company that is hard to access and the transport issues that may affect clients and service.




The target markets


The target market is the end consumer to which the company wants to sell its end products too. Target marketing involves breaking down the entire market into various segments and planning marketing strategies accordingly for each segment to increase the market share.
WHAT’S OUR TARGET?
College students/teenagers aged 16 to 17 years old
WHY?
We found a gap in the market, normal job centres provide assistance to individuals looking for jobs but their timeframes can be very long and you can often find yourself doing something that’s not meant for you; having a smaller target our company only focuses on that and provides the best service in the game, at that age teens feel the need to work but never know where, as well as the fact that parents have to agree as they are under age.
By being specialised with that age group, parents feel safer coming to us and teens get the chance to gain experience where relevant.


Marketing Plan
The marketing plan explains how the business advertises its services and searches the market for promoting its products. (Forsey, 2021). Our Company will use different platforms to advertise its product and service. 

WEBSITE
The main thing this company will use to advertise its service in the market is its website. Together we can plan a company that will provide all the details about its location, email address and telephone number. The website will contain the list of colleges that they are working with to provide jobs to their students. All the courses related to job options are available for teenagers to choose and apply for. The details for parents for a private session, how to contact and choose their slots for booking.

SOCIAL MEDIA
The second platform the company will use to promote its service will be Instagram and Facebook. The world we are living in follows social media more and that is why the company will use Instagram and Facebook to get more followers and get updates about happy clients. The company will share daily success moments to increase its followers.

Posters and flyers                                           
 The third option the company will use to promote the business is distributing the flyers door to door to engage families and teenagers. The posters will be available in all the colleges we work together so the students interested will contact us by email or via phone.
  

Management team
The management team is very important for a company because the team is the reason for a successful business. A more engaged team that related well to the project can work best for the company and better communication with clients can result in progress in the business. The company is based on four team members and each member is appointed on a job that suits more its personality and skills. The four departments of the chief executive, marketing manager, finance manager and customer service manager are working hard to get this company to the highest success level.


Financial plan
 A financial plan is very important for a business to keep a record of every month’s income and outcome to determine the health of the business and plan wisely for the next month’s business service.
The financial plan for the new company is to invest £50,000 as a grant from the government. So, the company is using this grant to build its office and run the service without any other investment. The profit of the business will be shared by four partners as this company is based on membership. The profit will be shared in five shares each member will get a 20% share and the 20% left will be invested back in the business for the next year.
Chief executive = 20%
Marketing manager = 20%
Finance manager =20%
Customer service = 20%
Invest next year = 20%

[image: ]
[image: ]

The cash inflow statement and the profit and loss statement for the 2021-2022 company show that the company made less profit because the company just started working with a few colleges and fewer families in private sessions. 

Conclusion
Together we can plan a new company with a mission of running a unique service and aiming to work with families, teenagers, and colleges. The first year went well, it manages to start connections with some families and colleges and successfully provide opportunities for jobs to the teenagers. The company is planning for next year to increase its advertisement so reach to more families and find more customers and on the other side increase contracts with more colleges and find more suitable jobs opportunities for teenagers that can able them to work confidently in a safe environment.
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MONTHS Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 TOTAL

OPENING BALANCE 46,323 46,866 47,509 49,052 50,595 52,618 54,761 55,104 57,827 60,970 65,113 71,113

SALES INCOME 1,200 1,400 2,200 2,200 2,800 2,800 1,000 3,500 3,800 4,800 6,000 31,700

Grants 50,000 50,000

Bank loan

Owners Investment

Other Income

Total Money In £50,000 47,523 48,266 49,709 51,252 53,395 55,418 55,761 58,604 61,627 65,770 71,113

Money Out

Loan repayments

Rent 300 300 300 300 300 300 300 300 300 300 300 300 3600

Wages 0

Utilities 100 120 120 130 £460

Insurances 30 30 30 30 30 30 30 30 30 30 30 30 £360

Advertisement 300 300 300 300 300 300 300 300 300 300 300 300 £3,600

Website 5 5 5 5 5 5 5 5 5 5 5 5 £60

Stationery 20 £20

Internet 22 22 22 22 22 22 22 22 22 22 22 22 £264

Material 3000

Total Money Out 3677 657 757 657 657 777 657 657 777 657 657 787 £8,364

CLOSING BALANCE £46,323 46,866 47,509 49,052 50,595 52,618 54,761 55,104 57,827 60,970 65,113 71,113

TOGETHER WE CAN PLAN

CASH FLOW STATEMENT 2021-2022
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COMPANY  TOGETHER WE CAN PLAN

PERIOD JAN -DEC-2021

SALES £31,700(A)

less direct costs

Materials £3,000

Others

Total expensis £8,364

Gross profit £ £28,700(B)

Fixed  costs 7252

Wages £

Loan repayments £

Rent £3,600

Utilities £460

Insurance £360

Advertisement £3,600

Website £60

Stationary £20

Internet £264

Bank charges £

Total fixed costs £8,364( C )

Net profit £20,336

Less drawings /dividends £16,266

Profit retained in business £4,07

Break -even point

C X A /B =9238

FORECAST PROFIT AND LOSS STATEMENT


