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1.0 Introduction:
Remote working also known as working from home has become the ‘new normal’ since the 2019 covid pandemic. This assignment will cover advantages and disadvantages of remote working. Remote working became a big thing due to the covid-19 epidemic, many employees and managers had to do this due to the uncertainty of covid-19 so was a safer option. Moving forward hybrid working has become the new normal for a lot of companies/organisations. As of late 2025 and early 2026, there are approximately 40% of working adults in the uk that work from home at least some of the time. Around 26-27% of people split their time between home and the office, while approximately 13-14% work exclusively from home. Data from 2020 indicated a peak of almost 50% or people working from home in the uk, which has reduced to a more stable hybrid model. As described by Jonny Gifford (2022) “a rise in remote working looks set to be the change in work practices most likely to stick long term.” uk parliament (2022) states “currently employees have a  statutory right to request flexible working once they have been working with the same employer for 26 week.” while remoting working is now an ongoing trend this assignment will show the positive results and negative effects it has on employees and managers.

1.1 Manager:
Advantages of remote working:
According to research, remote management can be successful for the same reasons as an employee. The flexibility to choose your own hours and the financial savings from not having to commute everyday. Nuratri et al. (2022) emphasized that remote management requires more trust building and more intentional communication strategies. Working from home often means fewer office interruptions (drop-ins, meetings, noise). This will allow a manager to concentrate better on strategic planning. Complete deep work like reporting, budgeting and analysis, and also manage priorities more efficiently. Managers have more control over their time with remote working, meaning the can schedule their work around peak productivity hours and balance any meetings with focused work periods. Remote management also enables managers to work with employees in different locations. Bloom et al. (2015) states that “remote working can improve productivity and work-life balance while allowing managers to access a wider talent pool (Bloom et al., 2015, Gajendran and harrison, 2007).

1.2 Manager:
Disadvantages of remote working:
According to Golden,T.; Ga jendran,R. (2018). “ while previous research recognises that working online may be more effective, the role of managers has recieved less attention, both theoretically and emperically. Generally, managers view remote working as resulting in decreased performance and lower managerial control.” Communication can become difficult for a manager while remote working as they cannot speak to employees face-to-face, this can sometimes lead to misunderstandings with emails or messages, delays when responding and less effective team discussions. Managers can also find it difficult to observe employees work and productivity when they are not physically present, this can make it harder to track any progress in real time to identify any problems and ensure tasks are completed correctly. Remote management relies heavily on technology and internet access. If there are any problems with poor internet connection, software issues and system failures, emplyees would be unable to carry out their working day effectively. Remote working can create challenges for managers, including communication difficulties, reduced team cohesion and greater reliance on technology (Allen, Golden and shockley, 2015).
In conclusion, managers can take a number of actions to simplify and manage their workload. A blended work schedule that allows for in-person interactions with employees can help managers develop their leadership abilities. Establishing regular team  meetings can also help managers reflect on the burden of their employees and promote innotive approaches. In order to reduce isolation and help employees with questions and problem solving, managers might also recommend team-building activities or coffee mornings. All in all if staff and management work together and monitor any issues, mental health wont be impacted and the working day will be much happier and healthier.

1.3 Employee:
Advantages of remote working:
Working remotely can be highly advantageous for employees. Additionally, working remotely or from home has numerous benefits. These benefits can include having time for many breaks as and when you need them, as long as your working hours are covered, which boosts productivity, giving workers flexibility in their work schedule, providing answers for childcare concerns, health or mobility challenges, and many more. Additionally, it shows improved performance ratings and increased job satisfaction. There is certainly a case to be made for reducing the cost of daily transportation to and from work. Ga Jendran and Harrison (2007) found that remote working can improve employee productivity and job satisfaction. Working from home can make employees feel more trusted as their working day is not closely monitored by management, this can increase work productivity and morale. Remote working means theres no commute to work which gives extra time for sleep, time to prepare healthier meals, and frees up some extra time for loved ones. Having a happier, healthier work/life balance can also reduce the amount of sick days.

1.4 Employee:
Disadvantages of remote working:
The coronovirus pandemic accelerated the need of remote and hybrid working. Despite there being many benefits in this way of working due to the flexibility, there are also many disadvantages. These include heavy digital presence, and increase in work load, and a blurred boundary between work and life. These can affect an employees well-being. There is minimum and sometimes no face-to-face interaction between emloyees and management, through digital means Kirk & Belovics, 2006; Charalampous et al., (2019). There can be negative consequences that could lead to individual and also organisational performance, companies are expected to adapt policies to ensure employees are protected, and promote their well-being. Ribeiro et al. (2024).

1.5 Company:
Advantages of remote working:
As a companyh remote working can offer significant advantages, primarily through reduced overhead costs (rent, utilities, maintenance) and can also access a wider, national and international talent pool without added relocation costs. Cost savings: reduce expenses related to:
· Renting.
· Cleaning.
· Maintaining office space.
· Utilities.
It broadens talent pool, removing geographical restrictions allowing companies/businesses to hire the best talent from across the uk or even globally, rather than just commuting distance. As a business remote working means they get more from employees due to less office distractions. Thomas, Z. (2024) states “the syudy found a strong positive relationship between remote working, job satisfaction, work-life balance, and productivity among employees.” remote working provides serveral organisational benefits, including improved productivity, enhanced employee well-being, and increased innovation with firms (peri et al., 2025;pontanoza,2023; thompson,2024;Zhang et al., 2025).

1.6 Company:
Disadvantages of remote working:
There are several drawbacks to working remotely for a corporation or business, such as diminished teamwork, a weakened corporate culture, and communication delays. Managing worker productivity, heightened data security threats, possible employee burnout, and feelings of loneliness are mayor obstacles that might impede creativity and sustained employee engagement. The loss of spontaneous, in-person brainstorming results in delayed problem-solving and a dependence on scheduled, occassionally ineffective, virtual sessions. When workers are spread out geographically, it is more difficult to maintain a unified team identity and cultivate loyalty, which frequently results in lower employee engagement – managers may find it difficult to keep an eye on performance, which could result in more work being done to monitor productivity and make sure projects are finished on schedule. Increased reliance on distant, possibly unprotected home networks and gadgets raises the risk of cyberattacks and data breaches.

Questionnaire on remote working:
1. What is your age? 36years
2. What is your gender? Female 
3. How long have you been working remotely? 6 months-1 year
4. What is your employment status? Full time
5. Does remote working improve your productivity? Some days it does as long as there's no distractions in my home/personal life.
6. Can you manage your work-life balance better while working remotely? It does free up more personal/family time due to there being no commute to work.
7. Does working remotely make you feel more motivated? Everyday is different sometimes very motivated others its hard to find the motivation to get into work mode.
8. Do you find communication with colleagues more effective when working remotely? Its harder to communicate with colleagues when your not at work face to face communication is better, sometimes over the phone or through messages wires can get crossed and people will read things as they werent intended.
9. Do you find there's adequate technology and support provided for remote working? Yes i have no issues with the technology or support that i get from the company i work for.
10. Would you prefer to stick to remote working in the future? No for myself i find that the routine of getting up and ready each day to go into work is better for me, i find more motivation when i know i have to go into the office and have my set start and finishing times.
11. Do you think you would recommend remote working long-term for companies? Not for myself but it works for some people.

1.7 Overall advantages and disadvantages or remote working:

	Advantages of remote working.
	Disadvantages of remote working.

	Flexible schedule- employees often choose their working pattern. As long as hours are covered.
	Isolation- employees and management have less face to face communication.

	Better work-life balance- more time for social life and family.
	Work-life boundaries blur- some people find it harder to switch off from work.

	Wider opportunities for employers. Companies are able to hire globally.
	Team cohesion issues- its harder to build a strong workplace culture.

	Custom work environment- employees are able to design thier own workspace.
	Career visibility concerns- employees worry about fewer promotion opportunities.

	No work commute- saves money and time.
	Communication challenges- its easier for misunderstandings with remote working.



1.8 Conclusion:
Since the covid-19 pandemic remote and hybrid working has become the new normal. There are several advantages such as improved work-life balance, reduced commuting stress, and increased productivity due to fewer office distractions. Also employees save money on food, it boosts staff retention and supports  better mental health. However its also evident that there are also several disadvantages these include the increased feeling of isolation and loneliness, there can be a blurred boundary between work and personal life which can lead to a burnout, and reduced, less effective communication. There can also be technical or security difficulties.

Whilst there are advantages and disadvantages to remote working there are ways around this which is hybrid working it gives people the flexibility to work in the office part time and home the rest of the time. This is prioritising the employees wellbeing by having face to face conversations but also giving the opportunity to work from home part of the time



1.9 Reflection:
Ive discovered that there are a lot of advantages and disadvantages of working remotely while doing research on remote management. Ive discovered that trust, effective communication, and high-performing technology may allow managers and staff to work remotely effectively. Additionally, ive discovered that remote working has a lot of drawbacks for managers, workers, and companies alike.
I will be using the kolb (1984) learning cycle to reflect my findings of this review:
· Through my study and completing this assignment, i have developed a deeper comprehension of the benefits and drawbacks of working remotely. Ive learnt the value of efficient communication and management techniques via journals and internet resources. Communication, trust, and the capacity to modify your regular work schedule are essential components of remote management since they are critical to effective leadership. Being aware of the advantages and disadvantages of remote working can create a better work-life balance.
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