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CHANGE MANAGEMENT
Introduction
Human resource management of forms a vital role in change management. The study will help us to understand the principles of change management, steps or process of change management and important and crucial roles of Human Resource in change management. There are certain rules and responsibility needs to be considered. While performing the change management. The presentation will give us brief idea about some of the points to be considered.

Definition
Change management is a systematic approach to managing the transition or transformation of an organization's goals, processes, or technology. The objective of change management is to implement strategies for bringing about change, managing change, and helping people adapt to change. (George Lawton, Mary K. Pratt)
The analysis of how a modification or replacement might impact the organization's procedures, systems, and personnel is essential to the success of the change management strategy. It is necessary to have a process to communicate change, planning and carrying out change, documenting change, and assessing the effects of change.  



Principles of Change Management
Effective change management is supported by these four essential components which are as follows:
1. Understanding Change:
a) Why you should change. What are the primary goals of change?
b) What benefits does the change have for the organization?
c) What advantages would it provide to employees?
d) How will it affect how people work?
e) What actions will people need to do to make the transformation successful?
 (Source: DeAnne Aguirre and Micah Alpern, 2014)
	
2. Planning Change:
Effective change does not occur by accident, thus the team's plan must be suitable for the organization. Change project management techniques vary from organization to organization. Others are more open and flexible, while some have very strict change procedures.
Points to be consider while planning change:
Sponsorship: How will the business secure high-level backing and sponsorship for the change? How will it include them?
Involvement: Who is most suited to help with the change's design and implementation?
Buy-in: Change is most successful when it has the backing of everyone inside the organization. How do they plan to make this happen?
Impact: How will the business foresee and assess the effects of the required change? What goals must be achieved?

3. Implementing Change:
· Ensuring everyone affected by the modifications are aware of what needs to be done and what that means for them.
· Establishing success criteria for corporate improvements and making sure they are regularly monitored and reported.
· Determining the training requirements that must be met before the change is implemented.
· Find a way to change people's behaviors such that the new behaviors become the norm.
· Ensuring everyone is supported throughout the transition.

4. Communicating Change:
In the process of managing change, communication may be important. In order for people to understand what the firm wants them to accomplish and why they require to do it, the change they want to bring about must be clear and pertinent. The right tone must be set by the business, though, in order to provoke the correct emotional reaction. (Diana Miranda, Cassie Bottorff, 2022)

Steps of Change Management
1. Prepare the Company for Change: An organization must be ready both operationally and also culturally to achieve and perform change. Before moving into operations, cultural preparation should be made in order to get the greatest commercial results.
2. Creating Change Vision and Plan: When an organization is ready to accept change, managers should create a practical and thorough strategy for doing so.
3. Implementing Changes: To bring about the required change, all that is left to do after formulating the plan is to carry out the steps suggested within. Based on the nature of the project, it is necessary to alter the organization's structure, strategy, systems, practices, staff behaviors, or other elements. (Diana Ramos, 2023)
4. Integrating Innovations into the Organization's Culture and Practices: Once the change is initiated, managers must stop a return to the prior state or status quo. This is especially true when an organization undergoes change that affects business procedures including tasks, culture, and strategy creation. If a suitable strategy is not in place, particularly during the transition period, employees may go back to the "old way" of doing things.
5. Analyze Results and Review Progress: Corporate executives can determine if a change strategy was successful, unsuccessful, or a mixed bag by conducting an analysis and assessment, sometimes referred to as a "project post mortem." Additionally, it can offer insightful information and lessons that can be used in later transformation projects.
(Source- Kelsey Miller, 2020)



Roles of Management and Human Resources in Change Management

Human resources may initiate and lead the change while also acting as a facilitator for changes started by other leaders and departments, performing a dual purpose in change management. 
Numerous duties pertaining to significant change communication, execution, and tracking are handled by the HR department. Typically, HR professionals assist employees by serving as a point of contact for questions and concerns and by outlining any effects on personnel. HR also arranges meetings and communications addressing the change and associated initiatives periodically. The following are more typical HR jobs and responsibilities:
· Letting staff know about changes as soon as possible.
· Assigning training programs.
· [bookmark: _GoBack]Making informative documents.
· Preparing for the change by assessing readiness.
· Considering the possible effects	.
By evaluating the return on investment following implementation, developing key performance indicators (KPIs) to be assessed, and monitoring and sharing the outcomes, HR may also play a strategic role in change management. (UK Indeed)
HR can help the organization achieve buy-in, comfort, and support for change across departments by advocating change, boosting the success of change programs. (SHRM)

Challenges in Change Management
· Lack of dedicated sponsorship and executive assistance.
· Unsatisfactory communication led to misalignment.
· Lack of support for the proposed solutions and buy-in to the changes led to resistance.
· There are few resources and experts in change management.
· Resistance to change in culture and mindset
 (Source- Kari Milller, 2020)



Conclusion

Change management is one of the vast topic to discuss on. As per the definition of change management, there should be a lots of planning before you actually plan a change in the organization. When you start discussing change management, it becomes wider and wider to reach at the conclusion. Not only that, but there should be a lot of things such as principles of change management needs to be considered while undergoing the process. Changing the organization goals and vision is not easy as it requires a lot of planning, communication, teamwork and support from all the employees of the organization. Human resource management plays an important role in change management as they are the mediator between organization and employees. Human Resource team has to create certain training programs and key performance indicators for the employees. Change management converts the organization completely into a new one and there is always a plan which leads the organization to reach their goals and get success.







References

DeAnne Aguirre and Micah Alpern, Principles of leading change Management, 2014, https://www.mindtools.com/ahpnreq/the-four-principles-of-change-management

Diana Miranda, Cassie Bottorff, Principles of Change Management, 2022,  https://www.forbes.com/advisor/business/principles-of-change-management/

Diana Ramos, Elements of Change Management Process, March 2023,  https://www.smartsheet.com/8-elements-effective-change-management-process

George Lawton, Mary K. Pratt, Tech Target, Change Management https://www.techtarget.com/searchcio/definition/change-management

Kari Milller, Iqvia, Challenges of managing Change, 2020, https://www.iqvia.com/locations/united-states/blogs/2020/05/7-challenges-of-managing-change-and-how-to-deal-with-them

Kelsey Miller, Harvard Business School, 2020, https://online.hbs.edu/blog/post/change-management-process

Mi-GSO, Key Principles of change management, 2022, https://www.migso-pcubed.com/blog/change-management/change-management-principles/

Prosci, Levels of change management, Obstacles of Change management, https://www.prosci.com/blog/avoid-these-change-management-obstacles

SHRM, Managing Organizational Change, https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/managingorganizationalchange.aspx#:~:text=HR%20can%20play%20a%20dual,and%20tracking%20of%20major%20changes.

UK Indeed, Roles of HR in Change Management and relevant Skills, 2023, https://uk.indeed.com/career-advice/career-development/role-of-hr-in-change-management

6

