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[bookmark: _Toc24394962]2.1 Description
After completing the business plan for BMSK4006, I was able to reflect and consider that starting up a business would require a lot more knowledge and commitment than I originally anticipated, I can also determine that to write an acceptable business plan this requires a great deal of strategic planning (Deeb, 2018).
I did not attend all module sessions on this topic due to depression and anxiety, causing me to apply for Extenuating Circumstances. It has caused significant problems for me, and I have no experience in running of setting up a business. By attending classes, I could have had a better understanding of the module, and therefore I could have completed the assignment with more support and knowledge. However, no one is blame. I could not predict depression or the current situation with COVID 19; both factors have not helped with my learning. Experience on this module. With applying for Extenuating Circumstances, it has caused problems for me in not allowing myself enough time to meticulously research my business idea. 
The main reason for starting this course was to gain knowledge about starting up my own business in floristry. Although with the ongoing training and experience that I have learned within the florist industry, I know I can produce excellent quality floral arrangements, it will take more than that to run a successful business. 
I am more aware of my weakness after completing the business plan, in all aspects, including the fact that I was more than ready to rush into opening a business in the floristry industry, without completing relevant research. For example, a PEST (LE) analysis. By carrying out a PEST(LE) analysis in the floristry industry it would help me identify the main opportunities and threats in the external environment. My business would have fallen in the first hurdle, as I was not fully aware of all extensive research required in starting up my own business. 
 A weakness that I identified in this assignment was my lack of understanding in completing my financial forecast and working out my expenditures. It was a threat to me in completing my business plan but became an excellent opportunity for me to learn to use excel. I am satisfied with the spread sheet that I produced for my cashflow forecast, I learnt how to do this by watching YouTube tutorials. I had no previous experience with excel. 





[bookmark: _Toc24394963]2.2 Feelings
The business idea that I proposed was a mobile florist, I came up with this idea, and it was to be my unique selling point USP. According to IBISWorld, the floristry business has a market size of 1bn, and there is 14,077 business in the UK (IBISworld, 2020), after research, I have found only two florist trucks in the UK, it is the kind of company that excited me. I felt there was a niche in the market for this kind of business in Swansea, or maybe just my entrepreneur's skills took over I am a natural risk-taker so did not  see, only two working florist trucks in the UK as a risk. I did not research why there were no other flower trucks in the UK. I just saw an innovating opportunity and could visualise myself producing and selling flowers arrangements from my flower van. Only now reflecting on the experience, I realise that it was a poor choice as there could be many factors in why there wasn't more working flower trucks than this. 
There have been mixed emotions while working on my business plan the initial idea of having a business as a mobile florist 'The first' in Swansea, was exciting and innovating I found the whole idea for this kind of business stimulating and will be something that I will research further I will take this opportunity for my next assignment BMSK4004 and problem solve on purchasing the correct vehicle for this business venture, however  I have also felt pure frustration when trying to work out my expenditures and financial forecasts. Writing my business plan has not been an easy task without having any guidance in this area. 
Time management has been a vital issue that I will need to address for future modules I have not allowed myself adequate time for quality research. I worry that this will affect my overall mark for this assignment.
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An article that I read while carrying out my research is that in 2019 in the UK the florist was the lowest paid job, I always knew that if I were to be a successful florist, I would be in a better position if I were to set up my own business. There are rarely job vacancies within a florist shop, and within the Swansea, South Wales area there is minimal resources or opportunities to train as a florist. I have gone as far as Bath, England, to attend private flower schools. Attending the ILM4 course and especially completing this module, I have developed a real honest insight into the pros and cons of running my own business. The highlights in this module for me was exploring all the opportunities in opening my own business.
 my excitement got the better of me the original van that I found to start up my business was almost nineteen thousand pound although the vehicle had been modified to use as a mobile bar which was ideal because the modifications that I would need inside the van for me was already done this would have saved time and potential money, after careful consideration I looked further and found a van that was ten thousand pounds cheaper than the original van, I realise all of the risks that I would be taking in starting this kind of business it would be a safer option to start small. Writing my business plan has encouraged me to research many factors that will help me. Successfully set up a business in the future. The module has encouraged me to reflect and make better decisions, in this case I was able to determine the most cost effective, and most realistic outcome for this business.
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I thoroughly enjoyed researching this business idea, and I was quite naive upon starting the ILM4 course being a natural risk-taker with an activist and pragmatic Personality. I honestly did not think of all the risks and all the attention to detail in starting up a business, I am the type of person who would take an opportunity and go with it.  If I can take anything away from this whole experience, i would say that This module as given me a better insight into opening a business and made me realise all the risks involved. 
With the current situation with COVID 19, I am questioning my career in floristry, it has not only affected my learning experience disrupting my floristry classes. The prices with flowers have rocketed. With some flowers almost doubled, I have turned down funeral work because I cannot justify the costs, I will need to charge for breaking even.
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Although I can see that some parts my reflection of the assignment is coming across quite negative, it is quite the opposite for me. I am incredibly proud of getting this far into the entire course.
I feel like time management for writing the business plan could have potentially affected the overall delivery. For this assignment, as described previously, applying for Extenuating Circumstances. caused me to fall behind significantly. However, I feel that my organisational skills and determination to complete the ILM4 course has ensured the completion of the assignment. 
I have realised that I can work under pressure and get the job done. 
my conclusion of the whole situation is that the arear that need the most work is my time management, without allowing myself the appropriate time to complete my business plan, I was not able to carry out quality research. I read an article by Stephen covey wrote "stop wasting time’’ he said ‘’the key in time management is to keep crises and pressing problems to a minimum and to eliminate as many urgent, but not important, activities as possible’’ (Covey 1989). By using tools such as his time management matrix it can allow you to use your time in the order of importance. This will help with future assignments and modules.
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If I had to write another business plan, I would allow myself more time, for the most part, concentrating on strategic planning and marketing. 
I believe anyone can dream up the most fantastic business idea, but after getting the opportunity to go through building a business plan it has made me realise. Without the right strategies and analysing all aspects of the proposed industry, you are not likely to get past the first year in business. 
After completion of this task, I was able to identify my strengths and weaknesses and will use these in future modules and assignments. In these uncertain times, I am also. Questioning my career in floristry; however, if I was to go on and open a business, I have a better understanding of what it will take for me to open a business successfully.
My Action plan will most definitely be to work on time keeping, without allowing myself adequate time for quality research I am not only letting myself down, I am setting myself up for failure, however throughout this experience I have learnt that I am able to work under pressure and get the job done.









[bookmark: _Toc24394968]References
COVEY, S.R., 1989. Stop Wasting Time. Executive Excellence, 6(1), pp. 5.
Deeb, G (2018) The Top 6 Steps of Strategic Planning [online] Available at https://www.forbes.com/sites/georgedeeb/2018/12/04/the-top-6-steps-of-strategic-planning/ (Accessed on 18 august 2020)
Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU
Ibisworld, (2020) Florist in the UK-market resource[online] Available at https://www.ibisworld.com/united-kingdom/market-research-reports/florists-industry/   (Accessed on 15 August 2020)













image2.png
2, Not Urgent
Important

ACTIVITEES:





image2.png
Description
What happened? \v

Action Plan Feelings
If it arose again, What were you
what would you do? thinking and feeling?
Conclusion Evaluation
What else cauld you What was good and
have done? bad about the
experience?

A\ Analysis
What sense can you

make of the situation?




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





