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The professionalism of the police was brought about as a result of a review conducted by Peter Neyroud and commissioned by the then home secretary Theresa May (May, 2011). It was found during this review that the approach to policing was largely designed around 1940 and as a result needed to be updated, to better understand modern problems facing police. 

Police and crime commissioners were introduced as part of this review and are independent of the police, their role allows the transfer of power away from government and allow them to create local crime and disorder plans. 

“Sir Robert Peel expected police officers to be men of higher than average intelligence” (Neyroud, n.d.), this is now supported that police officers need to have a degree which is level 5 upwards. This was brought in so all forces had a level of consistency in the way they recruit and so that all specialist roles had an accreditation. According to the UCAS website being a degree holder helps in your service as a police officer, an officer has provided feedback and they state: “Soft skills acquired at university have undoubtedly helped. Knowing how to write coherently and persuasively is critical to many aspects of policing” (www.ucas.com, n.d.) 

The police federation report that some forces have an attrition rate of 19.3% since the start of the Policing Education Qualifications Framework (PEQF) program and while others have rates far lower some forces are struggling to retain the new officers they are recruiting. Unfortunately, it is not possible to say why these officers have left, it could be ill heath or many other reasons. The police federation also goes on to say that some student officers are struggling financially and the current rates of pay increased their intention to leave the police service. (Police federation, 2022)

The idea and requirement to professionalise the police isn’t new and has been debated for some time, “however most of the debate has focused on the role of academic research and the barriers to implementation.” (Williams, et al., 2019) 

Even though the PEQF offers an accredited qualification which is fully funded some forces are also offering the traditional Initial Police Learning and Development Program (IPLDP) the main differences between the PEQF and the IPLDP are that on IPLDP all teaching is in the first one year and the main on those recruits on the IPLDP do not study towards a degree. (Metropolitan Police, 2022)

It is always important police officers maintain professional standards, even when off duty. Police officers according to Sir Robert Peel are the public and the public are the police, Officers are held in a higher regard and as such when an officer does something wrong on, or off duty then there is fall out for the organisation. One major incident that can support this is the London riots which were as a result of a police shooting of a black male named Mark Duggan. (Tiratelli, 2021)

One of the Peelian principals for policing in the UK was policing by consent and this remains a key principle to this day, the professional standards department is responsible for investigating and management of officers who fall short of the required standard. The independent office for police complaints was created in 2018 and is responsible for investigating allegations of serious corruption or assault, misconduct by officers and serious injury or death or a person when with, just before contact with police. If an officer is dismissed following an investigation under the police conduct regulations 2012, or police performance regulations 2012 they can be placed on a barring list. The college of policing will decide on whether the information is published, and when considering this they consider things such as national security and the effect on other investigations, when placed on the list ex officers and staff will remain on it indefinitely unless they win an appeal against their dismissal. (College of policing, n.d.)

Diversity is key to the policing community as the police are supposed to be representative of the communities they serve. By having a diverse workplace, we are able to better understand the requirements of different communities served by each service. In March 2021 92.4% of the workforce were white compared to only 7.6% from BAME communities. (www.gov.uk, n.d.) While this number appears to be very low when considered against how the population of Wales defines their ethnicity it doesn’t appear to be the case. In 2022 statistics from 2018 to 2020 shows 95% of Wales are white so considering 7.6% of police come from BAME communities South Wales would be representing their communities. This however is not the case as only 2.6% of South Wales police officers are from Black, Asian and Minority ethnic groups. (Hayward, 2020)

Coaching and mentoring both are concerned with the development of the person and helping them develop their skills and to grow.  

The role of the coach is similar but would have specific training in specific skills such as questioning, listening, and promoting reflection. The coach isn’t there to advise or instruct rather than to encourage the person to find their own answers. (Bates, n.d.)

A poor experience while being mentored can impact staff, their future success and that of the organisation. Studies have been conducted and “Results indicate that protégés with mentors perceived to have self-enhancement values experienced more negative mentoring while protégés with mentors perceived to have self-transcendence values experienced less negative mentoring. Those who experienced negative mentoring had less organizational commitment, job satisfaction and perceived career success.” (Illies & Reiter-Palmon, 2020)


In conclusion the PEQF and professionalism of the police will bring positive change in the long term, however it is important to also note that academic ability alone will not make a good officer. Many key skills of an officer such as calmness, empathy, and the ability to communicate cannot be taught.   Some of these skills will be developed when new officers start in their roles and will continue to develop over their career. 
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Conducting Investigations (Volume, serious and complex) 


The police service is responsible for investigating crimes that have been reported by members of the police or other bodies such as social services.

As a response officer it is essential to be able to identify the difference between volume, serious and complex crimes. Once the type of crime has been identified it can be dealt with by the required department and with the support of other departments that assist in identifying suspects and gathering evidence.

Volume crime is “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary, and vehicle-related criminality, but can also apply to criminal damage or assaults.” (College of policing, n.d.) “Serious crime is defined in section 93(4) of the police act 1997 as conduct which involves the use of violence, results in substantial gain or is connected by a large number of persons in pursuit of a common person.” (South Yorkshire police, 2017)  Complex crime as is suggested by the name involves serious crimes such as murder, manslaughter, terrorism, and complex fraud cases these can sometimes be on a national scale.

When dealing with volume crimes such as burglary and street robbery officers can rely on supporting officers from scenes of crime who can help identify and forensic opportunities and process them accordingly. Other police officers can also assist with these crimes, officers from the Criminal Investigation Department (CID) can also assist or take over the enquiry. 

The role of the CID department is to “investigate, prepare and to submit files of evidence to the Crown Prosecution Service (CPS) to the highest standards and within the set time limits.” (Essex police, 2013)  As well at this the CID department deals with a number of specific offences and these include “serious assaults, serious sexual assaults, robbery, burglary and major property thefts” (South Wales Police, n.d.)

The CID and other departments who deal with more complex crime have officers who are trained to a higher level this is known as a Professionalising Investigation Program (PIP) accreditation. Response officers are trained as PIP level 1 which is the most basic level and is “essential for all employees involved in investigating priority and volume crime.” (College of Policing, 2018)

The role of the police in any investigation is to gather evidence, “However, the quality and quantity of the intelligence gathered relies heavily upon the interviewing techniques used to retrieve it.” (Nunan, et al., 2020) 

By identifying the type of crime early it can also mean it gets dealt with by the relevant agency, an example of this would be the offence of drug dealing nationally across police force boundaries this is known as county lines. This type of offence would be best dealt with by the National Crime Agency along with other agencies. The NCA is also responsible for investigating “cyber-crimes, money laundering, modern slavery and human trafficking” (National crime agency, n.d.) as well as many other crimes committed across UK police force boundaries.  The NCA would be better suited to deal with higher levels of criminality as they work with difference police forces and can identify victims of county lines as being victims as opposed to a local officer who would only see the offence that has been committed in their force area, by identifying the victims it is possible to identify persons who are not only taking advantage of vulnerable persons but also committing serious crimes such as drug dealing, fraud and possibly child sexual abuse and exploitation.

The NCA has also worked with other government bodies in previous cases, as an example is the national crime agency v Baker & Ors 2020 where the NCA worked with other bodies such as Her Majesties Revenue and Customs (HMRC), the Financial Conduct Authority, and the director of Public Prosecutions. On this case the allegations against Baker were discharged as the “NCA had failed to consider obvious lines of enquiry which would have shown that the properties the subject of the orders were legitimately acquired.” (Clancy, 2021) This is a prime example of a case where even though a case has been looked at by several agencies an investigation can still miss key elements. A case like this is where forensic accountants would have assisted on, but as lines of enquiries were missed it would be difficult for them to fully evaluate the information.

As well as the NCA we have “National Crime Recording Standard. (Robinson & Tilley, 2009) If the report represents a crime incident, then a recording process is started, and if not, the call is usually diverted to another unit responsible for giving advice and other support.” (Robinson & Tilley, 2009)

As a response officer who is first on scene it is essential to identify forensic opportunities and to then liaise with Crime Scene Investigators (CSI) who gather any evidence left behind by an offender so it can be further analysed to identify suspects. Unfortunately, forensic samples once gathered only indicate a person’s presence at a crime scene and this isn’t always the case. In the case of Adam Scott who was linked to a rape in Manchester despite mobile phone records showing Scott as being in Plymouth at the time of assault, Scott was held on a rape charge for 5 months after the sample obtained was found to be contaminated. (Flanagan, 2019)

While response officers deal with volume crime this can also mean they have many ongoing cases to deal with at any one time.  The biggest concern in this is the number of victims who one officer deals with; however, as officers become more competent, they will be able to deal with the crime more efficiently and still get a positive outcome for the victim.

In conclusion I feel that the way crime is investigated is well designed however, there is still room for improvement. There are many departments within the police and supporting agencies who are able to improve and assist police investigative techniques and help identify and prosecute offenders. It is equally important that response officers are afforded the opportunity to develop their skills in investigating more serious offences are they are frequently the person the victim sees first, they are the initial evidence gatherers and short fallings in the initial instance can lead to the case being dismissed or not handled by the correct team or agency. Also, no matter the organisation of the number of officers involved mistakes can always be made and when they are cases of all natures no matter how serious can be dismissed at court. 
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Information and Intelligence/Communication Skills

The use of information and intelligence cannot be under estimated when investigating crime. However, the source of the information must be evaluated as well as the information itself.

Without going through the process all we have is information, “The distinction between information and intelligence is well established, but can be difficult to grasp. Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organizations.” (Gottschalk, 2009)

When information is provided to the police it can not be used as it must be sanitised and evaluated and that is done using the National Intelligence Model (NIM) this is has been described as a “model for policing, defines a process for setting priorities and a framework in which problem solving can be applied. Its strength is a systematic approach that demands standard products and consistent methods of working, which ensure high levels of ownership and accountability.” (Kirby & McPherson, 2004)

The advantage of using NIM is that it is a standard process for analysing information and turning it in to useful intelligence. Officers can submit information they have witnessed or has been passed on to them and this is done using an Intelligence Report (IR) using a 3*5*2 grading process. (College of policing, n.d.) 

While NIM is standardised, its weakness is also it can be subjective, in that a police officer will always provide the best source of information when they have witnessed it, or that an anonymous report will always be graded lowly because the source isn’t known. This isn’t always accurate as an officer may have submitted a number plate in to the system but his recollection was slightly wrong and this would mean the information was incorrect. Paige Keningale when researching NIM spoke to users of the system and she found that the problem was “in three themes bases on the applicability and effectiveness of the model: culture, dynamic decision making and sharing information.” (Keningale, 2020) Another weakness for NIM is that the information is processed by a human and that always makes it possible for errors to be made. Errors can be made for many reasons including fatigue, not understanding the task or outside factors. There have been cases of police officers allegedly taking money in order to persuade victims of crime to withdraw a statement. (Dewey, 2019) This goes to prove that officers can be influenced in to committing offences and influencing the outcomes of investigations. While officers may not join the police with the intention of committing offences there is always opportunity to become corrupt, a police federation survey also found that more than one officer in ten is struggling to cover the cost of essential items this could become more problematic. (Police federation, 2021)


When in possession of intelligence it is the job of an analyst is to investigate who is committing crime as well as how in order to share this information back to officers and senior managers so patrols can be made to deter potential offenders. When offenders are identified intelligence can help officers conduct section 1 PACE searches provided, they have sufficient grounds. 

The information gathered by police can come from many sources, included in this is open and closed sources. Open sources are more widely available and as such they are less expensive than traditional information sources, as well as being cheaper open-source information is available to anyone and not just the police, open sources include Twitter. Although a useful tool it is essential to remember that as an open source, when police request assistance to locate suspects or people they want to speak to in relation to an offence the information may not be accurate. Only when the same names get repeated more frequently and from different sources should they be considered for intelligence purposes. 

A closed source of information would come from another police force, existing intelligence, or other partner agencies such as the National Crime Agency (NCA), Her Majesty’s Revenue and Customs (HMRC) or the UK Border Agency (UKBA). When using open source, it is important to remember that the information available is not ready to be used and requires a large amount of work to ensure the information is valid or misleading. (Expert AI, n.d.)

South Wales Police (SWP) made the news in 2020 in the case of Bridges v South Wales Police over the use of facial recognition, SWP had on more than 60 occasions captured sensitive biometric data without their consent. In 2019 the high court decided that the use of facial recognition didn’t interfere with the subjects scanned, however in 2020 the Court of Appeal found that SWP breached privacy rights, data protection laws and equality laws. (Liberty, 2020)

Another source of information available to police is interviewing suspects in relation to criminal matters. This can take place in many ways and includes a contemporaneous interview, a voluntary interview, and an interview under PACE at a police station. These are very good ways to gather evidence, but relies on the questioning and listening ability of the interviewing officer. Also, the person must be identified in order to ask them question about the offence. Although a good way to gather information about a specific person’s involvement in an offence it is always good to remember they do not have to answer any questions if they don’t want to. (Sim & Lamb, 2018)

Police officers can also use a source of information which is known as a Covert Human Intelligence Source (CHIS) but in order to use this they must obey by the rules of the Regulation of Investigatory Powers Act (RIPA) 2000. (Nunan, et al., 2020)

In conclusion when information is used correctly it can be a very useful tool to fight and detect crime. Its weakness comes from its subjectiveness and its reliance on officers and back-office staff correctly identifying the strength of the intelligence. Also, when officers and staff are struggling financially this could make them more susceptible to corruption. While facial recognition is an excellent tool in identifying suspects there is still a lot of work to be done in terms of agreeing to legislative changes and the technology is implemented, when these changes are made then this will no doubt help arrest and locate suspects.  
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1000 words - Public Protection

The role of protecting the public is not the sole responsibility of the police and falls within the remit of many other agencies that work alongside the police. In order to safeguard victims of crime it is essential to know what a victim is   defined as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence.” (CPS, 2021) 

As well as being able to identify a victim is it then essential to identify what makes that victim vulnerable, vulnerability is defined as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing, n.d.)

The offence of county lines is where gangs or other organised crime groups take advantage of vulnerable people and mostly males, although the statistics also say females are underrepresented in the data. It is estimated that 27000 young people identify as being gang members but there is no systemic data which links gang affiliation to county lines activity. (UK Government, 2021)

As there is no definition of a county lines offence it is difficult to assess the victim, as the victim can be many other people involved with the offender. In this case the offender is a victim as they may not have any other option but to offend. Other victims in such offences could be the parents or guardians of the children who are being used for the criminal acts.

Many young people the police deal with they encounter as they have been reported as a “Misper” or a missing person, these people often have flags to say they have been identified as being involved in county lines or they are at risk of C.S.E (Child sexual exploitation) “Barnardos (in 2011) identified that 50% of sexually exploited young people they worked with in 2009/10 went missing on a regular basis and 2011-12, 128 of the children and young people contacting Missing People were identified as experiencing or at risk of CSE” (stop-ce.org, n.d.)


When dealing with victims of crime who are identified as vulnerable officers submit a Public Protection Notification (PPN) which is shared with other partner agencies, this is then used analysed by teams who specialise in domestic violence, the police will attend a Multi-Agency Risk Assessment Conference (MARAC) meeting. MARACs developed out of a pilot in Cardiff where key agencies, including police, probation, health, housing, and specialist domestic abuse services discussed those at most risk and devised plans to keep victims safe. (Taylor-Dunn & Erol, 2021)

Public protection is not just about serious crimes such as county lines and drugs trafficking, is it also more local issues such as domestic assaults. While domestic abuse is linked to county lines and Child Sexual Exploitation (CSE) through Adverse Childhood Experiences (ACEs) there is now an offence of “controlling coercive behaviour from the serious crime act 2015, this is a serious offence where the victim may not even understand that they are the victim of an offence. This offence is mostly committed by the male domestic partner” (WIENER, 2017) with offences such as this it is important the victim is supported by as many agencies as possible. Victims of this type of abuse need support from the police service as well as partner agencies to help them deal with the emotional and physical harm they have suffered. 

Organised crime groups also smuggle willing people in to the UK, this can often lead to modern slavery, labour exploitation and servitude. Most illegal migrants will rely on the services of organised crime groups. “ (www.cps.gov.uk, n.d.) When dealing with the offenders of crimes like human trafficking it is difficult to identify a perpetrator as they could be in another country and the victims of their crime, the people moved are desperate to stay in the UK and may not assist in locating the people they paid to facilitate their travel.

While younger persons are exposed to risk of criminality and becoming victims the same can be said of the older generation, these people are exposed to cyber-crime. “Fraudsters also target individual, often older, or vulnerable victims, using impersonation or deception to encourage them to make payments as directed. While this threat is important in terms of the exploitation of the vulnerable, fraudsters also target institutions.” (National crime agency, 2019) 

Likewise there isn’t always a victim when it comes to organised crime, the CPS states “Organised crime often has no identifiable victim. However, these are not victimless crimes. Sometimes the victim is the public purse, or the public itself: for instance, in the loss of money for the provision of public services such as the NHS, schools and the police.” (www.cps.gov.uk, n.d.)

While the initial work is done by police officers there are numerous other support agencies the police will refer a victim too, these can include phone numbers for live fear free and the Samaritans. These are helplines that victims of crime can speak to or in the case of the Samaritans it is open for everyone who is struggling and needs someone to speak to. Victim support is also available, this is an “independent charity that is dedicated to supporting victims of crime and traumatic incidents in England and Wales.” (Victim support, n.d.)

While dealing with serious crimes falls within the remit of the police, the police also have a residual function of dealing with non-crime matters because other ways of dealing with them have failed. These matters can include clearing abandoned vehicles, drunken persons and rounding up stray animals. (Tilley, 2013)

In conclusion when dealing with repeat victims it is difficult to keep personal attitudes out of the investigation, especially in the case of domestic incidents where investigating officers have arrested the suspect on numerous occasions only for the victim to return to the offender. While officers will always submit the relevant documents and act within the policies for dealing with domestic incidents, and also try and safeguard the victim by taking the decision out of their hands by applying for a Domestic Violence Protection Order.
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Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 

When looking at what works in evidence-based policing it is important to first know and understand what is meant by the term and to understand crime prevention strategies and the options available to reduce re-offending.

Evidence based policing is a strategy on how to prevent offending and removing the opportunities to offend. When initially looking at the term evidence-based policing it would appear strange to someone who looks at policing as an outsider, as all policing is evidence-based. Without evidence there is no investigation to find the offender or to safeguard a victim, evidence to the police or any investigatory body is paramount. Evidence based policing has come about as a result of research in other fields such as medicine, where professionals cannot look up the answer for a certain situation, they have to draw upon past experiences in order to correctly resolve a problem. (Gary Cordner, 2020)

Evidence-based policing in this scenario is about theories to try and stop or limit offences that occur, it is “an approach to develop targeted interventions, rather than an intervention itself.” (College of policing, 2020) 

Problem orientated policing (POP) “promises a move away from managerial priorities, standardized (and often ineffective) ways of working, and law enforcement as an end in itself. It focuses instead on relevant community concerns, the openminded pursuit of ethical and effective solutions to recurrent problems, and attention to results to learn better how to deal with similar problems in the future. It also suggests an efficient and effective way of handling heavy demands on police time, by resolving problems rather than simply by responding to them incident by incident.” (Tilley, 2010)

The SARA “model is a widely used and effective method to help understand the underlying causes of problems, to identify solutions and to assess the effectiveness of responses.” (South Cambridgeshire District Council, n.d.) this model looks at the objective and what is hoped to be achieved as well as identifying the problem which is conducted in the scanning part of the model. 

Finally, the SARA model looks at the assessment of the work that has been done previously when looking at the problem. The advantage of using SARA is that its cyclical so just because the outcome wasn’t as expected it doesn’t mean that the work done has been a failure. Another advantage of using SARA is that it can be shared or adapted for use in other similar situations, this could cut down time solving future problems in similar areas or with similar social economic problems.

In order to consider how effective evidence-based policing you need to look at several factors which include has the type of crime been reduced and how cost effective the process has been. All this needs to be further evidenced by looking further at and analysing statistics and making a comparison of similar issues where evidence-based policing has been used against cases where it hasn’t been used. 

The college of policing when assessing POP in December 2020 rated several factors which included the effective on crime, the mechanism of how it worked, where it worked implementation and cost effectiveness. At the time there was insufficient information to determine the cost effectiveness but in all other areas POP was effective it also goes on to say that POP is an approach to develop interventions rather than an intervention itself (College of policing, 2020).

While the college of policing states that POP as a problem-solving method is effective Robert Heaton and Stephen Tong in the article for Policing: A journal or policy and practice do not share the same opinion. In this article it is suggested that a harm index is necessary to take account of all different types of crime, it is further suggested that this harm index should be linked to sentencing. This article also goes on to say due “The experience of intelligence-led and problem-oriented policing is that they can be locally effective, but are too resource-intensive to ‘get on top’ of high-volume problems on a wider scale.” (Robert Heaton, 2016) 

In conclusion I feel that where evidence-based policing can be best utilised is within the neighbourhood policing roles as this focuses on community interests, where maybe a slower time response isn’t a factor and long-term results are easier to manage when considering the “10 principals of crime prevention.” I can see links to evidence-based policing when dealing with domestic incidents when completing things such as a DASH questionnaire as this appears to be built on learned experiences of dealing with victims and offenders. Unfortunately, when officers are dealing with grade 1 calls, they don’t always see the underlying issues as they deal with the call to the best of their ability but don’t have the time to reflect and analyse the cause of the problem. As is suggested above this can be caused by an issue related to finance, even if money isn’t obviously apparent the money can be linked to resourcing of front-line officers and them having to “fire fight” the call before moving on to the next.

For a better understanding of the evidence-based policing it would be advantageous to give more front-line officers more time to deal with the initial cause, identify the underlying issues and try and resolve them as well as dealing with the initial safeguarding concerns. This could be very costly as this would involve training and recruiting more offices which has already been pledged by the conservative government who have already started to recruit heavily and aim to employ more than 20,000 officers by 2023, provided these officers stay in rank and are able to implement evidence-based policing then a real analysis can be considered. 
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